
To lead people who 
are far from God to be 
fully devoted followers 

of Jesus. 

Annual Church Meeting 

For the year ended April 30, 2018 

June 7, 2018 



Agenda 

Welcome & Prayer 

Call to Order 

Appointment of Secretary for 2018 Annual Conference  

Appointment of Tellers for 2018 Annual Conference 

Roll Call 

Adopt agenda and set time of adjournment 

Approve minutes of previous meetings 

June 17-19, 2017 

Business arising from previous meetings 

Reports 

Audit 
Treasurer 
Music 
Student Pastor 
Lead Pastor 

New Business 

Building update  
Elections: LBA, Nominating Committee & District Conference 
Delegates 

One More Thing  

Adjournment 



Annual Conference Minutes 

June 16, 2017 

Opening prayer 

Lorrie Sabine elected secretary,  

Scott Hankinson and Alexa Craven elected tellers 

Motion by Linda Richards, seconded by Charlene Sabean.  All in 
agreement. 

Agenda adopted 

Motion by Allan Mullen, seconded by Anita Gaudet.  All in 
agreement. 

Financial report given by Victoria Brooks. 

The church building fund will be closed as our position has 
changed from construction phase to occupancy phase.  

The audit committee will meet in July to work on the church 
budget. 

A review is given regarding the finances for the student pastors 
position. 

Motion by Victoria Brooks to continue with the financial structure 
that is in place presently. 

Seconded by Larry Sabine.  All in agreement. 

Allan Mullen addresses on behalf of the board regarding the 
mission, vision and core values of the church. 

Pastor Shawn shares and explains these issues.  

Discussion on reaffirming membership in the church. 



Prayer  

Recess to 7pm Saturday 

June 17, 2017 

Opening prayer 

Approval of minutes from 2016. 

Motion by Larry Sabine, seconded by Sandy Hankinson.  All in 
agreement. 

Reports given: 

 Library 

 Missions and Outreach 

 Youth Ministries Pastor 

 Lead Pastor 

Pastor Tracy shares children’s ministry ideas. Discussion on 
ministry opportunities and adopting training methods for leaders. 

Ballots are given for election of positions. 

Nominations from the floor open. 

Motion given to cease nominations from the floor by Linda 
Richards, seconded by Lewis Sabine.  All in agreement. 

Ballots are counted.   

Voting Results: 19 yes, 0 no 



Motion by Terry Stone for Lorrie Sabine to destroy ballots.  
Seconded by Allan Mullen.  All in agreement. 

Prayer 

Recess to 6:30pm Sunday. 

June 18, 2017 

Pastor Shawn opens with reading of Acts 2. 

Questions received from floor: 

Explain faith promise, where does it go? Can givers specify where 
their contribution goes?  How much are we (the church) giving to 
each mission? 

Explain busing arrangements for the drop off centre. 

Is the grant for the student ministries pastor certain? and if not 
how do we proceed if denied?  What is the follow up plan for next 
year after the grant is expired? 

Can offering be given towards Tracy's income or is it best to keep 
in general funds. 

Request for explanation of Tracy's job duties and drop off centre. 

Suggestion that Robert Morris' video on tithing be played for 
congregation every year .  

Motion by Allan Mullen to accept all reports given over the course 
of the weekend. Seconded by Charlene Sabean.  All in 
agreement.  

Prayer to close. Lewis Sabine adjourns the meeting. 























Havelock Wesleyan Church
Annual Operating Budget

2019
REVENUE

Tithes and offerings 192,000.00
Faith Promise** 35,175.00
Global Partners Missionaries 4,200.00
Other Missions Pledges 500.00
Reach Out 1,500.00
Building 12,000.00
Miscellaneous Revenue 500.00
Labour Subsidy 0.00

TOTAL REVENUE 245,875        

EXPENSE
Advertising 1,000.00
Benevolence 2,500.00
Business Fees & Licenses 750.00
Conferences 1,500.00
Courier & Postage 500.00
Donations & Gifts 3,500.00
Evangelism and Church Planting 1,000.00
Hospitality 3,000.00
Group Benefits 5,500.00
Global Partners Missionaries 7,500.00
Other Missionary Pledges
Havelock Wesleyan Youth 1,000.00
HST expense 1,800.00
Property Insurance 11,600.00
Directors' Error & Omissions Insurance 1,764.00
Information Technology 1,100.00
Interest & Bank Charges 500.00
Interest on long term debt 20,000.00
Life Group Curriculum 2,000.00
Mileage 11,700.00
Miscellaneous Expenses (Note 4) 500.00
Property Taxes 1,410.00
Repairs and maintenance (Note 3) 11,920.00
Lease - Copier*** 0.00
Scholarship 2,500.00
Guest Speakers & Musicians 1,500.00
Supplies (Note 2) 6,000.00
Office Supplies 1,800.00
Travel & Entertainment** 4,760.00
U S F 13,000.00



Mortgage 36,000.00
Utilities (Note 1) 19,000.00
Vacation Bible School
Wages & Salaries 69,271.43

TOTAL EXPENSE 245,875        

Excess of (expenditures over revenue)  revenue over expenditures 
before building fund donations (0)                  

Building Fund Donations

Excess of revenue over expenditures (0)$                

** - Faith Promise giving is the amount required to continue funding Student Ministries Pastor;
**Travel & Entertainment includes an amount for The Gathering in Florida for Pastor Craven.
***Copier lease finished









Lead Pastor Report 
April 30, 2018 

In my nearly two decades of full-time ministry, this has been a 
year like no other. A week after the rise of our annual church 
meeting last year I was in the emergency room of the Yarmouth 
Regional Hospital suffering from significant abdominal pain due to 
a gallbladder attack. Over the next few days I had 2 CT scans and 
a MRI As a result a large cancerous tumour was discovered on my 
liver. 

The summer became an 8 week sprint to prepare for surgery in 
early September. As you will remember we also began a huge 
step of faith during that time to bring Tracy Marr on full-time at 
HWC to lead our student ministries. We also made arrangements 
with the District to have Charles and Ruby Bain return to become 
the Acting Lead Pastor when my surgery and recovery took place. 

Surgery went as planned on September 6. Dr. Mark Walsh and his 
surgery team successfully removed the tumour on my liver and 
50% of my liver. The pathology report a few days later indicated 
that the tumour was not cancer! This was a wonderful moment 
for myself and our family when we received the news. It is one I 
will never forget. To this day, I am convinced that God chose to 
heal me. For this I am eternally grateful. 

During my time in the hospital I developed a number of post 
surgery complications which resulted in me staying there for 
three weeks instead of the anticipated week. These days were 
some of the most difficult days I have ever experienced, but at 
the same time they were days in which I saw the power of God 
displayed in ways I had never seen before.  



During these types or reports I usually reserve giving thanks to 
people at the end, but this was a different year so thus it is a 
different report. 

I am so incredibly grateful for the love and support of Michelle, 
Alexa, Jacob, Liam and of course Scott who has become part of 
Team Craven. I could not have walked through this time without 
them. Their love, care, support and of course humour in my 
darkest hours made all the difference in the world. I love you all 
more than words or actions could ever express. 

My parents put their lives on hold for three weeks and traveled to 
Halifax during my hospital stay. This was not expected in any way 
but was deeply appreciated. Their love and support not only for 
me, but for Michelle and the kids will never be forgotten. 

My HWC family sacrificed in ways that demonstrated a love and 
care for your pastor his family that we have never experienced 
before. Our board Allan, Victoria, Lorrie, Muriel and Larry gave 
leadership with excellence and demonstrated Christ’s love. I am 
humbled to serve with such a great team. It is beyond words how 
grateful I am for the way Tracy stepped up and served in ways 
that were way beyond his job description. Your love for people 
and your willingness to serve people is a great example to many, 
including myself. Thank you Tracy and Heidi for your friendship 
and showing the love of Jesus in your lives.  

Many wonder why being part of a semi-autonomous denomination  
like the Wesleyan Church is a good thing. We saw during these 
days why. Our District Superintendent Peter Moore and National 
Superintendent HC Wilson’s friendship and support was second to 
none. Charles and Ruby Bain’s willingness to come and serve at 
HWC a second time is a powerful statement of their love for HWC 
and the CHURCH. I am so grateful for their willingness to serve in 



a sacrificial way. Not a day went by in the hospital that a visit to 
myself and our family wasn’t made by our district pastoral family. 
Dr. LD Buckingham, Rob McDowell, Denn Guptill, Jay Guptill, 
Sharon Guptill, AJ Thomas, Marilyn Mansvelt and Jeff Hoyt were 
regular faces on the 6th floor of the VG during my days there. 
Just saying thank you doesn’t seem adequate. 

I will forever be grateful for Dr. Walsh, his team of surgeons and 
nurses. I will be indebted to the many that served beyond what 
was expected. For example, Pam is a nurse who was with me 
during a procedure that was taking longer than expected. She 
called Michelle on her phone for me to let her know everything 
was okay when the procedure was complete. 

In the early days of me getting back on my feet, I had an event 
that I worked hard to be able to be part of. Leah Hankinson and 
Tony Bauer got married in October. Even though I had to use a 
stool for the wedding ceremony and had lots of help along the 
way, it was a great joy to be part the wedding. 

A few weeks later we said good-bye to a long-time friend of HWC. 
Harriette Sabean received her eternal reward in December. It was 
a great joy to be part of her celebration of life surrounded by the 
Christmas decorations. It is a wonderful gift to be able to 
celebrate, even when someone dies. Harriette settled the eternity 
question years before when she made a decision to follow Jesus. 

The winter and spring have given me opportunity to get my head 
back to fully serving at HWC. We have had great victories along 
the way and I am eager to see what God will do this year, but it 
won’t happen by accident. 



Yes, it is good to have some new faces in our congregation (73 
average), but with that comes great responsibility. This summer I 
will be teaching with a Dave Ramsey video series on money. It 
will be happening on Wednesday evenings in the Lower Level 
starting July 18 for 5 weeks. In the Fall Michelle and I will be 
leading Laugh Your Way To A Better Marriage series by Mark 
Gungor. Dr. Kenneth Gavel will be with us in August for a teaching 
series over the weekend. While it is imperative to keep leading 
people to Jesus, we must also be growing in our faith as well. 
What are you doing to grow yours? 

This past year I was privileged to be part of the Buckingham 
Leadership Institute led by Dr. LD Buckingham. Forty years ago 
he wrote a manifesto that framed his vision and ministry at 
Moncton Wesleyan Church. Part of it was this: “We must use 
every available method, in every available place, at every 
available time, to reach every person for Christ. Everything we do 
and everything we are is for that purpose.” 

This is what God calls the Church to be about, and that is what 
we will be about. We will raise $30,000 in faith promise to fulfill 
the mission God has for us. We will set aside personal preferences 
and pay the price so that each of the 2100 people in HWC’s 
sphere of influence will know that we are all about them 
discovering a relationship with Jesus. We will do anything to reach 
lost people as long as it doesn’t violate a Biblical principle. Why? 
Because hell is real. 



In the book “When God Builds the Church” the author Bob Russell 
uses an illustration about the Titanic. He asks the question; what 
would we do if we could back time to just before the Titanic set 
sail to try and save people? Would we just hope they knew it was 
unsafe? Would we go to the dock and tell them? What if it set sail 
anyway? Would we find a boat to go after them and try to save as 
many we could? Bob argues that we would use every available 
resource at our disposal to go. We would risk everything, get out 
of our comfort zone and go. He is right. If we believe hell is real, 
and I hope we do. What are we willing to do and give so that lives 
can be saved? 

HWC will be a church that uses every available method, in every 
available place, at every available time, to reach every person for 
Christ. Everything we do and everything we are will be for that 
purpose. We will lead people who are far from God to become 
fully devoted followers of Jesus by living as Paul did and wrote 
about in 1 Corinthians 9. 

19 Even though I am a free man with no master, I have become a slave to 
all people to bring many to Christ. 20 When I was with the Jews, I lived like 
a Jew to bring the Jews to Christ. When I was with those who follow the 
Jewish law, I too lived under that law. Even though I am not subject to the 
law, I did this so I could bring to Christ those who are under the law. 
21 When I am with the Gentiles who do not follow the Jewish law, I too live 
apart from that law so I can bring them to Christ. But I do not ignore the law 
of God; I obey the law of Christ. 
22 When I am with those who are weak, I share their weakness, for I want 
to bring the weak to Christ. Yes, I try to find common ground with everyone, 
doing everything I can to save some. 23 I do everything to spread the Good 
News and share in its blessings. 
 

Respectfully submitted, 



2018 Annual Church Conference Nominations Ballot  
(all positions are for a 1 year term)  

Local Board of Administration 
Chairperson: Shawn Craven (ex-officio) 
Vice-Chairperson: Allan Mullen ____________________ 
Treasurer: Floyd Peters __________________________ 
Secretary: Lorrie Sabine _________________________ 
Members-at-Large: Larry Sabine __________________ 
                            Muriel Hankinson _______________ 

Nominating Committee 
Shawn Craven (ex-officio) 
Terry Stone ________________________  
Lisa Doucette ______________________  
Barb Mullen _______________________ 

District Conference 
Delegate: Wanda Mullen ________________________ 
Alternate Delegate: Allan Mullen _________________  

VOTE YES FOR ALL: __________________ 

VOTE YES FOR ALL EXCEPT WHERE ANOTHER NAME IS 
WRITTEN IN OR CROSSED OFF: __________________


