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This has been a very busy and productive year in our support of Trinity First Lutheran School, our Near Mission, 
despite the pandemic. 
 
1) Last summer, the school’s Summer Bridge to Success was held online and extended into July. In July, Family 
of Christ members helped monitor student progress and encourage them. 
 
2) Before school opened, we replaced the external door in the K4 room which was rotting. The hardware 
company installed the door and a congregational member painted the door. 
 
3) The week before school started, we replaced carpeting in the K5 room with vinyl flooring. This was critical to 
the school’s COVID response as the vinyl flooring is much easier to clean effectively than carpeting. 
Congregational members worked with the K5 teacher and aide to move everything out of the room so the 
flooring company could install the flooring and then moved everything back into the room. This minimized the 
interruption to the teacher and aide as they were preparing for students. 
 
4) In the fall, we contracted with a painting company to repaint concrete stairs. The paint used required 
respirators because of the fumes so professionals needed to do the work. Congregational members sanded the 
stairs beforehand to minimize the painting company’s work. 
 
5) In the second half of October over 20 congregational members completed over 40 projects, most completed 
on October 24, 2020, the workday. Projects included 

 painting both locker rooms off the gym, multiple stairway railings, and the radiator in the K4 room 

 tightening bolts in the playground equipment and raking the wood chips in the playground 

 moving debris away from the sidewalk which was to be repaired 

 hanging bookshelves and thumbtack strips in different classrooms 

 cleaning various rooms 

 fixing multiple plumbing problems 

 replacing a doorknob with a locking knob on the room used for the girls club 

 completing multiple projects to organize handout material for 1st through 3rd grade 

 tightening toilet seats throughout the building and replacing one 

 restructuring doors on a 24-foot long shelf unit in the K4 room to improve usability  
 
6) After the workday, we contractor with a concrete company to replace about 20 feet of sidewalk to stop rain 
water and snowmelt from leaking into the basement. 
 
7) Also in the fall, members helped with a project to enhance physical security at the school. This project was 
started after a teacher was car jacked in the parking lot. While most of the work was contracted out and paid 
by an anonymous donor, we helped by assisting with managing the project, installing a rack for computer 
equipment, and removing excess computer networking cable from the ceiling. We paid for moving the box 
holding the circuitry for electronically opening school doors so the hanging rack could be better located. 
 



8) We have worked with the school and other supporting congregations to maintain a single, master list of 
work projects. This has proved to be very effective and it has enabled us to work more closely with our 
brothers and sisters at Woodbury Lutheran, Beautiful Savior, and other congregations. 
 
9) In response to the killing of George Floyd and the disruptions which followed, the school decided to expand 
their ministry in a couple ways. One thing they decided to do was to add a financial literacy course from 
RightNow Media as part of their parent education nights. Congregational members helped identify a six-
session financial literacy course and two community organizations which could provide longer-term mentoring 
and support for families. A church member is currently participating in online discussions of the RightNow 
Media course. 
 
10) Another response to George Floyd’s killing was to call a full-time campus pastor whose responsibilities 
include developing relationships with the neighborhood surrounding the school. Pastor Jon Kuehne from 
Woodbury Lutheran Church was called in December and started in January. Because there were no free 
offices, Pastor Kuehn was given the office the Title 1 teacher had been using. In January, we bought cubicle 
panels to make a usable room in the Kindergarten hallway. The furniture company installed the panels. Family 
of Christ members moved furniture out of the hallway the day before the furniture company installed the 
panels; volunteers from Woodbury moved furniture back into the hallway after the panels were installed. We 
were able to get some Thrivent Action Team grants to help with the cost and to buy some office furniture for 
Pastor Kuehne which congregational members assembled. 
 
11) Since this summer, over 25 families have helped assemble and mail out 5 different mailings. These mailings 
are critical for Trinity First to maintain contact with their supporters. Each mailing is sent out to over 1,900 
supporters. If the school staff has to do a mailing, it consumes a full week of their admin team’s time. Having 
our congregation assemble and send out these mailings frees up significant time. We’ve handled the following 
mailings since July. 

 July 15: fundraising letter 

 October 3: newsletter 

 November 18: annual report 

 December 10: Christmas letter 

 February 6: newsletter 
 
12) Three Family of Christ members serve on the school’s school board which meets three times a year. 
 
13) We have several projects left this school year. 

 Assembling more newsletters, the next one will come out around the beginning of April. 

 Replacing a double sink in the Kindergarten hallway with a sink reachable by 3-, 4-, and 5-year olds and 
adding a new double sink at normal height. 

 Holding our spring workday on Saturday, April 17, 9am to 1pm. We are already organizing projects and 
gathering materials for them. We need volunteers both to serve on Saturday, April 17, and to help 
organize projects now. 

 We will help with Summer Bridge to Success which will run for 3 weeks of in-person classes starting on 
June 7 continuing online in July. While the details are being worked out, we are looking for volunteers 
to help make lunches and help on line. 

  
To volunteer for an upcoming project or for more information on Family of Christ’s Near Mission, please 
contact Pete Mumford (763-229-9792, pmumf94@gmail.com).   
 
For more information about Trinity First School or to sign up for quarter newsletters or weekly Praise and 
Prayer emails, please contact Anna VanVleet (612-314-6773, avanvleet@trinityfirst.org). 
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