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MAIN OUTCOMES

COMMUNITY – Authentic community occurs so people can belong before they believe, and will experience 
an extended family atmosphere. 
MISSION – There is a common mission to a specifi c group of people (this is a ‘who’, not a ‘what’) in order to 
make disciples of disciples, and of those who do not yet believe.
PRACTICE – Everyone gets to contribute in every area, thus developing and practicing multiple spiritual 
gift s in relationship with other.
MULTIPLICATION – one of the goals from the beginning of every Central Community is to eventually 
multiply into new communities. This allows for maturity of disciples and for more non-believers to be 
invited into relationship. 

BIBLICAL FOUNDATION 

Matthew 16:24 Then Jesus said to his disciples, “Whoever wants to be my disciple must deny themselves and 
take up their cross and follow me. 25 For whoever wants to save their life[f] will lose it, but whoever loses their 
life for me will fi nd it. 26 What good will it be for someone to gain the whole world, yet forfeit their soul? Or 
what can anyone give in exchange for their soul? 27 For the Son of Man is going to come in his Father’s glory 
with his angels, and then he will reward each person according to what they have done.

• Much of Jesus’ teaching and discipleship happened in a mid-sized context, not just with the Twelve 
Apostles. 

• Jesus didn’t water down His discipleship even if people who were listening were not yet true followers. 
Jesus was ok with people being on the fringe while they considered His claims. Central Communities 
should host people in the same way.

Mark 2:15 While Jesus was having dinner at Levi’s house, many tax collectors and sinners were eating with 
him and his disciples, for there were many who followed him. 16 When the teachers of the law who were 
Pharisees saw him eating with the sinners and tax collectors, they asked his disciples: “Why does he eat 
with tax collectors and sinners?”17 On hearing this, Jesus said to them, “It is not the healthy who need a 
doctor, but the sick. I have not come to call the righteous, but sinners.”

• Jesus spent a large amount of time in mid-sized gatherings, which included His disciples and those who 
were not yet disciples.

• People had the choice to receive, reject, or continue to consider what Jesus said. The same should be 
true in Central Communities. 

A Central Community is an extended family of relationships, centered around Jesus, 
who go and make disciples in a specifi c neighborhood or network of relationships.

AN OVERVIEW
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Matthew 28:18 Then Jesus came to them and said, “All authority in heaven and on earth has been given to 
me. 19 Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the 
Son and of the Holy Spirit, 20 and teaching them to obey everything I have commanded you. And surely I am 
with you always, to the very end of the age.”

• Jesus sent out his disciples to multiply what He taught them to do. We need to follow His example. 
Every follower of Jesus should be making disciples. 

• “Jesus did not tell us to make a church. He told us to make disciples. If we seek to make churches we’ll 
never make disciples. If we seek to make disciples, we’ll always make churches.” Neil Cole 

Acts 2:42 They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of bread and 
to prayer. 43 Everyone was filled with awe at the many wonders and signs performed by the apostles. 44 All 
the believers were together and had everything in common. 45 They sold property and possessions to give to 
anyone who had need. 46 Every day they continued to meet together in the temple courts. They broke bread 
in their homes and ate together with glad and sincere hearts, 47 praising God and enjoying the favor of all the 
people. And the Lord added to their number daily those who were being saved.

• Every believer was part of a maturing spiritual extended family where they were cared for and belonged.
• The Lord was able to add to their numbers daily because there were maturing disciples willing to make 
more disciples.

• They included non-believers in their gatherings which allowed for such rapid growth once people 
decided to surrender their lives to Jesus.  

Ephesians 4:11 So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 
12 to equip his people for works of service, so that the body of Christ may be built up 13 until we all reach 
unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure 
of the fullness of Christ.

• We were not filled with the Holy Spirit to sit and receive. We were filled to get up and go. 
• Every believer is meant to be equipped to ‘do ministry’ in everyday life, and we need people close by to 
help us develop into this and mature. 

•  A mid-sized community is the best place to develop your gifts and find effective ways to contribute.  
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CONTEXTS OF DISCIPLESHIP 

CONTEXT

Public 75+ Jesus with
the Crowds

Sunday Services,
Conferences,
Large Events

Personal

Private

2-12 Jesus with
the 12 & 3

Groups, Classes 
& Mentoring

1 & 
many

Jesus with
the Father

Private & Corporate
Prayer & Worship

Social 15-70 Jesus with
the 70

Central  
Communities
& Mid-Sized
Gatherings

SIZE JESUS CHURCH  
EXPRESSION STAGE

AT-A-GLANCE

• A group of 15 to 40+ people (these numbers include both adults and children)
• The group’s focus is defi ned by a ‘mission vision’ to a specifi c neighborhood or network of relationships, 
which is chosen by the leader(s)

• It is a disciple-making culture

• There is an expectation of multiplication from day 1 - thus a team is built, and everyone gets to 
contribute to the health of the community

• The group does a healthy mixture of ‘Up, In, and Out’

  Up = Creative Worship + “Fresh Bread” (how we handle the Bible)

  In = Eating + “One-anothering”
   Out = Demonstrating + Declaring the Kingdom of God (demonstrating the works of Jesus as 

we are naturally supernatural and as we serve)

• The mid-size community breaks into smaller ‘huddles’ for the majority of Bible discussion

• Discipleship tools are simple and reproducible, yet transformative (i.e. Bible Discovery Method)
• Leaders are Highly Empowered and Highly Accountable

• Invitation of non-believers keeps the Community growing, eventually multiplying
• Thrive Groups will naturally form as subsets of Central Communities

• Future church plants and multi-sites will be launched from multiplying Communities
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COMMITMENT & CURRICULUM 

Jesus discipled His followers 3 ½ years, so we know that it will require longer than one semester to 
truly make disciples who will multiply eff ectively. This process could take a few years before several 
Community members feel confi dent enough to launch a new Central Community. This is a process of life-
transformation, not a program that begins and ends at a certain time. 

Our main curriculum is the Bible, where Jesus and others teach us how the Kingdom of God operates, and 
how we can live victoriously in His Kingdom. There will be additional tools of learning used along the way, 
but we will primarily read several passages at each gathering. 

FLOW OF GATHERING

OPPORTUNITIES TO CONTRIBUTE

1. CENTRAL COMMUNITY LEADER - Providing apostolic leadership and oversight to the group
 a. Reproduction - developing new Thrive Group Leaders
 b. Assist and support overall vision of the Church
 c. Oversight of development and direction of community
 d. Facilitate the development of spiritual gift s and callings in every member
 e. Lead authentic community gatherings

2. PRAYER & WORSHIP - Facilitating creative moments of worship during gatherings
 a. Reproduction - developing new prayer and worship leaders
 b. Assist and support Community Leader
 c. Lead in creative prayer and worship while allowing for prophetic gift s to fl ow
 d. Help facilitate spiritual gift  development in the group
 e. Connect with Church-wide worship/prophetic community
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OPPORTUNITIES TO CONTRIBUTE CONTINUED

3. EVANGELISM & OUTREACH - Encouraging invitation, serving and evangelism
 a. Reproduction - developing new ‘everyday evangelists’
 b. Assist and support Community Leader
 c. Support each individual in personal invitation and evangelism
 d. Coordinate periodic outreach events/serving opportunities
 e. Connect with Church-wide missions events

4. HOSPITALITY & CONNECTION – Fostering pastoral and relational connection in the group
 a. Reproduction - developing new hospitality hosts
 b. Assist and support Community Leader 
 c. Host gatherings and/or coordinate meals for gatherings 
 d. Welcome and follow-up of new people
 e. Coordinate special events, parties, meals for needy members, etc. PR

5. TEACHING & DISCUSSION LEADING – Providing brief Bible teaching and/or discussion leading
 a. Reproduction - developing new teachers and discussion leaders
 b. Assist and support Community Leader 
 c. Prepare scripture and other resources to lead relevant teaching moment
 d. Lead Bible-based discussions within smaller huddles
 e. Provide helpful and sound biblical resources for members to use on their own


