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WARNING 

ANNUAL MEETING 

SUNDAY, JANUARY 31, 2021 

THE CONGREGATIONAL CHURCH OF MIDDLEBURY, UCC 

 

The Congregational Church of Middlebury, United Church of Christ, is hereby warned and 
notified to meet in Annual Meeting by Zoom at 11:15 on January 31, 2021 to transact the 
following business: 

 

1. To approve the printed minutes of the Annual Meeting of January 26, 2020. 
2. To receive and act separately on the reports of the Church Treasurer and the Church’s 

Invested Funds. 
3. To receive and act on the reports of all other Officers, Boards, and Committees. 
4. To act on the proposed Church Budget for 2021. 
5. To receive the report of the Nominating Committee and to elect Officers, and Board 

and Committee Members for 2021. 
6. To approve the revisions and amendments to the Church By-Laws. 
7. To receive and act on the recommendation that this Church become a Creation Justice 

Church. 
8. To receive the report of the Columbarium Committee. 
9. To consider any other business which may properly come before the meeting. 

 

Respectfully submitted, 

Nancy Foster, Church Clerk 
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Highlights of 2021 Church By-Laws Revision and Amendments 

 

Significant changes from 2016 By-Laws:  

1. Revised personnel policies and review procedures 
2. Incorporation of Associate Pastor position and adoption of “Senior Pastor” language 
3. Amend and clarify responsibilities of several Church boards and Committees 
4. Establish a permanent Planned Giving Committee, and define its role 
5. Establish a permanent Gift Acceptance Committee, and define its role 
6. Authorize certain policies related to charitable giving, for example, receiving and 

selling gifts of real property by the Board of Trustees 
 

Locating substantive changes in the proposed By-Laws: 

• Article I Name – made official in Vermont Secretary of State’s Office by Bill Miller, Esq. 
• Article II Our Covenant – no substantive changes 
• Article III Mission – no changes 
• Article IV Polity – no substantive changes 
• Article V Membership – expand categories of inclusion, consistent with VT practice 
• Article VI Services and Meetings – no substantive changes 
• Article VII Finances – C.1. Clarification of when the purpose of a gift can be altered in 

conformance with Vermont law. – C.2. Change handling of bequests and other gifts 
and endowments that are not specifically restricted by donors 

• Article VIII Officers – new language for Senior Pastor and Associate Pastor 
• Article IX Church Council – add Associate Pastor and adjust count for a quorum; 

changes to sections C  and D pertaining to personnel;  change in section G to permit 
acceptance and sale of gifts of real property; and addition of section H pertaining 
to Council role in setting fundraising policies 

• Article X Church Boards – expand Deacons to 15 members and add language for two 
junior deacons; revise descriptions of various board duties to make consistent with 
new Personnel Policy; update and clarify duties of various boards; expand 
responsibilities of Trustees to incorporate various Planned-Giving-related proposals  

• Article XI Church Committees – add sections for Personnel Advisory Committee, 
Investment Committee, Planned Giving Committee  

• Article XI Church Committees – add a new committee, the Gift Acceptance 
Committee 

• Article XII Amendments – eliminate a secondary complicated procedure for 
amending Articles I - V 
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• Article XIII  Charitable Corporation Status and Corporate Dissolution – no 
substantive changes 

• Article XIV  Property – insert “lease” 
 

Editing of the proposed By-Laws: 

The Task Force has made many stylistic changes throughout the By-Laws, aimed at 
enhancing readability, achieving stylistic consistency, and improving grammar and 
punctuation. 

By-Laws Task Force: Jon Andrews, Bill Miller, Bonnie Stevens, Katy Smith Abbott, and John 
Emerson, chair        January 2021 

By-Laws 

of 

The Congregational Church, United Church of Christ  

of Middlebury, Vermont, Incorporated 

Revised and amended on January 31, 2021 (pending vote) 

 

By-Laws 

The Congregational Church, United Church of Christ  

of Middlebury, Vermont, Incorporated 

(as revised January 28, 1998) 

(as amended January 29, 2006) 

(as revised and amended January 25, 2015) 

(as revised January 31, 2016) 

(as revised and amended on January 31, 2021) 

 

 

Article I  Name 
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The name of this Church will be The Congregational Church, United Church of Christ of 
Middlebury, Vermont, Incorporated, hereinafter referred to as the Church.  

 

 

Article II  Our Covenant 

 

* 

The Congregational Church, United Church of Christ of Middlebury is an open and affirming 
Church.  We welcome you, no matter who you are or where you are on life’s journey.   

 

We are a self-governing community of faith in covenant with the United Church of Christ, 
active in the local and global mission of the Church.  It is our aim to offer welcoming 
hospitality to all.  Our belief in the one God of love compels us to embrace one another, 
people from other Christian denominations, followers of other faiths, and individuals who do 
not identify as religious at all.  Our goal is to see Christ in every human being and to value 
each person as an individual.  We endeavor to love each other as God loves us. 

 

We are a Church that is constantly growing in faith, with great diversity in conviction. There is 
no creed one must profess to be a member.  Instead, we encourage one another to learn 
and grow in faith, to own and speak our convictions freely, and to respect those who believe 
differently from us.  Indeed, as Paul wrote to the Ephesians, we long to live a life worthy of 
the calling we have received, to be humble, gentle, and patient with each other, bearing with 
one another in love and making every effort to keep the unity of the Spirit through the bond 
of peace (Ephesians 4:1-3).    

 

** 

Our unity comes from gathering and living in the name of Jesus, the one whom Christians 
have called Jesus of Nazareth, Jesus Christ, the Messiah of God. For some of us, we follow 
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Jesus because we believe he taught and modeled the quintessential life of goodness. Jesus 
showed us the way, the truth, and the life lived with grace.  He taught us to love God with our 
whole being, to love others as we love ourselves, and to labor for the reign of God through 
the pursuit of justice and peace.  For others of us, we also follow Jesus because we believe 
he was the incarnation of the triune God.  In his life, death and resurrection, Jesus testified to 
the reality of God-with-us.  Jesus is the Son of God who came into the world so that we might 
be reconciled with God through grace, and experience new life in the Spirit of divine love. 

 

Within our faith community, we embrace very different understandings of Jesus and the 
meaning of his life and death.  Nonetheless, we are united in our allegiance to Jesus as the 
heart of our fellowship. His enduring presence lives in our regard for one another, as well as 
in our outreach to those beyond our congregation. 

 

*** 

As followers of Jesus, we recognize that we are on a journey of personal and spiritual growth. 
We grapple with questions of life and death and the mysteries of faith.  No matter where we 
are on our journey, we are committed to supporting one another in nurturing our spiritual 
lives, throughout every stage of life.  We embrace a multifaceted ministry to children and 
young adults, while also offering educational opportunities for adults and pastoral care for 
all.  We give individual care to the homebound, the sick, the elderly, and the dying with a 
love grounded in faith. 

 

As a Christian congregation, we honor scripture and tradition as pillars of our faith.  In these 
texts and histories, we are heirs to a rich and varied treasure of stories, myth, poetry, and 
music.  For some of us, the Bible represents the Word of God, while for others it is one 
source of wisdom and knowledge among many.  Nonetheless, we are intentional in our 
commitment to study Christian scripture and tradition for wisdom, moral guidance, and an 
understanding of God and the world in which we live.  No matter our approach to scripture 
and tradition, we are united in our conviction that “God is still speaking.” 

 

As a community of faith, we assemble weekly for public worship.  We pray privately and 
together, share music, and celebrate the sacraments.  We deepen our connection to God 
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and each other through scripture and sermon.  We come together as the Body of Christ to 
be present for one another and in the presence of God.  For it is written that, “…where two or 
three are gathered in my name, I am there among them” (Matthew 18:20). 

 

Our congregation embraces two sacraments: Baptism and Communion.  The sacrament of 
Baptism symbolizes God’s gracious claim on each of us and welcomes us into the Church, 
the Body of Christ.  We baptize during worship when the community is present because 
baptism includes the community's promise of love and care for the baptized. 

 

We believe that all are welcome at Christ's table for the sacrament of Communion. As long as 
there has been church, Christians have come together to break bread and share a cup in 
remembrance of the life and death of Jesus Christ.  For some of us this provides a deeply 
spiritual and personal connection to God, while for others of us it is a symbolic meal 
representing the love that binds us together as a community.  However we experience the 
meal, we celebrate Christ's presence in our midst.   

 

United as a community by our allegiance to Jesus, we are called to work together to help 
realize the reign of God on Earth. We do this by promoting peace and justice in our 
communities, our nation, and the world.  We promote peace by building strong communities 
and seeking nonviolent solutions in situations of conflict. We promote justice by caring for 
the sick, feeding the hungry, and helping the disadvantaged among us, both at home and 
abroad. As stewards of God’s creation, we strive to protect the Earth and all the gifts it brings 
us.  As Christians, we confidently look for opportunities to partner across denominational 
and interfaith lines to foster cooperation and good will in the world.   

 

This is who we are: A Church united in its diversity, with a faith centered on Jesus, committed 
to living out the Christian vision captured in the words of the prophet Micah:  “What does the 
Lord require of you but to do justice, and to love kindness, and to walk humbly with your 
God?” (Micah 6:8)   

 

Article III  Mission 
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The mission of our congregation is to live as Jesus taught, loving God and loving our 
neighbors as ourselves. 

 

 

Article IV  Polity 

 

The government of this Church is vested in its members, who exercise the right of control in 
all its affairs, subject in legal matters to the Articles of Association granted it by the Secretary 
of the State of Vermont. 

 

While this Church is not subordinate to any ecclesiastical authority, it accepts the obligations 
of mutual counsel and cooperation in the free fellowship of the United Church of Christ, and 
pledges itself to share in its common aims and work.  This Church will be in direct covenant 
with the Addison Association of the United Church of Christ, the Vermont Conference of the 
United Church of Christ, Inc., and through them the General Synod of the United Church of 
Christ. 

 

Article V  Membership 

 

This Church regards all persons with equal respect and concern.  It is open to and affirming 
of all persons, regardless of race, color, religion, gender, sexual orientation, economic status, 
age, national origin, place of birth, marital status, or physical, mental, or emotional disability. 
This Church welcomes into its membership any person who seeks to follow the teachings of 
Jesus and who wishes to join in the life and mission of this congregation.   

 

A. Membership. The membership of the Church will be of two categories: Active and 
Associate.  The Active members of this Church will consist of those (a) who present 
satisfactory letters of transfer from other churches; or (b) who make reaffirmation of their 
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faith; or (c) who confess their faith and receive baptism if not previously baptized.  Associate 
members are those members who choose to affiliate with this Church while retaining active 
membership in another church.  Associate members will indicate their desire to affiliate with 
this Church through a reaffirmation of faith.  Both Active and Associate members are entitled 
to vote in all meetings of the Church and serve on governing bodies in the Church.   

 

B.  Reception. Candidates for Church membership will be presented to the Board of 
Membership and Communications.  After orientation, the candidates will then be received at 
a Sunday worship service, conducted as determined by the Senior Pastor and the Board of 
Deacons.  Candidates who are unable to attend in public may be received by the Senior 
Pastor and Board of Membership and Communications, acting on behalf of the Church. 

 

C.  Duties. Members are expected to participate as they are able in activities of the Church, 
including worship services, furthering the mission of the Church, and contributing to its 
financial well-being.  

 

 

Article VI  Services and Meetings 

 

A.  Worship and the Sacraments 

 

 1.  A Service of Worship will be held on each Sunday morning of the year, and at such 
other times as may be determined by the Senior Pastor and the Board of Deacons. 

 2.  The Sacrament of Communion will be celebrated at such times as will be 
determined by the Senior Pastor or the Board of Deacons.  There will be at least six 
observances during the year. 

 3.  Other services for worship, inspiration, prayer and study may be held as 
determined by the Board of Deacons or the pastors. 

B.  Business Meetings 



The Congregational Church of Middlebury, UCC 
2020 Annual Report 

 

 13 

 

 1.  Notice for the Annual Meeting and other corporate meetings will be posted or 
printed in bulletins two weeks preceding the date of such meeting.  The time and place of 
the meeting will be announced from the pulpit on each of the two Sundays immediately 
preceding the date of such meeting. 

 2.  The Annual Meeting of the members will be in the Church building on the last 
Sunday of each January, following the service of worship.  At the Annual Meeting the 
members will receive the yearly reports of the officers, organizations, boards, committees 
and Church Council; elect officers; transact business; adopt the annual budget; and make 
plans for the new year.  In the event of inclement weather, or the absence of a quorum, the 
Moderator may postpone the duly warned Annual Meeting by one week, to the following 
Sunday after worship.  The agenda for the Annual Meeting will be determined by the Church 
Council.  However, an article will be placed on the warning upon written petition by 5% of 
the voting membership of the Church, submitted to the Clerk not later than the third Sunday 
immediately preceding the date of such Annual Meeting. 

 3.  Special meetings of the members will be called by vote of the Church Council, or 
by the Clerk upon written request of 5% of the voting members.  The Church Council will 
specify the time, place, and nature of the business to be transacted. 

 4.  A quorum will consist of at least 15% of the voting membership of the Church. 

 5.  Voting will be by ballot if requested by seven members.  A majority vote of the 
members present and voting will be decisive. However, the calling of a Senior Pastor or 
Associate Pastor, to be done upon the recommendation of a Pastoral Search Committee, will 
require a two-thirds vote of all voting members present and voting at a meeting specially 
called for this purpose. 

 6.  The Official Year of the Church will begin contemporaneously with the Annual 
Meeting, and all officers, boards, and committees will assume their duties at that time and 
continue in office until their successors are elected and begin service.  The term of office for 
Church Council members will commence at the first Church Council meeting following the 
Annual Meeting.  However, the term for the Church budget will be the calendar year. 

 7.  All officers, boards, and committees will report at the Annual Meeting and at such 
other times as may be requested by the Church Council. 
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 8.  Unless otherwise provided in these By-Laws, Robert’s Rules of Order, Newly 
Revised, will govern all meetings of the Church and its boards and committees. 

 

 

Article VII  Finances 

 

A.  Offerings.  The Church will seek support by contributions of individuals and 
organizations.  Opportunity will be offered to all members of the Church to make pledges.  
The expenditure of money for current expenses, benevolence, and specific projects will be 
according to plans or budgets approved by vote of the Church membership. See also Article 
IX Church Council, F. Fiscal Responsibilities. 

 

B.  Mission Support.  The Church will cooperate with the Addison Association of the United 
Church of Christ and the Vermont Conference of the United Church of Christ in financial 
support of the wider mission of the Church.  Likewise, the budget of the Church will include a 
“per capita contribution” for the expenses of the Association and the Vermont Conference of 
the United Church of Christ. 

 

C.  Trust and Endowment Funds. The investment of all Trust and Endowment Funds will be 
under the supervision of the Board of Trustees. 

 

 1.  Any gift designated by the donor for some specific purpose will be used as 
designated. If the use for which the donor has designated a gift is no longer possible or 
practical during the donor’s lifetime, as recommended by the appropriate Church Board, a 
change in the use of that gift may be requested by Church Council and approved in writing 
by the donor.  After the donor’s death, a change may only be made in accordance with the 
laws of the State of Vermont. 

 2.  Bequests and other gifts and endowments of $5,000 or more not specifically 
restricted as to use by the donor will be placed in the Church Endowment Fund.  Only the 
income of such unrestricted funds will be used, unless the Church membership votes 
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otherwise.  Bequests and other gifts of less than $5,000, which have not been specifically 
restricted as to use by the donor, will be added to the Stewardship Campaign as one-time 
gifts. 

 

 

Article VIII  Officers 

 

The officers of the Church, all of whom are Active members, are the following: 

 

A.  Senior Pastor.  The Senior Pastor will have charge of the spiritual welfare of the Church, 
with the assistance of the Board of Deacons.  He or she will be a member ex officio, without 
vote on all boards and committees.  The Senior Pastor will, however, have a vote on the 
Church Council. 

 

Associate Pastor. The Associate Pastor will have responsibilities assigned by, and shared 
with, the Senior Pastor. He or she will be a member ex officio, without vote on all boards and 
committees.  The Associate Pastor will, however, have a vote on the Church Council. 

 

When a vacancy occurs in a pastorate, a Pastoral Search Committee will be proposed by the 
Nominating Committee in consultation with the Moderator and elected by the Church. With 
the cooperation of the Vermont Conference of the United Church of Christ, this Committee 
will make a canvas of available ministers, decide upon the candidate who in their judgment 
should be called to the pastorate, introduce the candidate to the Church, and, at a duly 
called meeting, propose his or her election.  The Senior Pastor and the Associate Pastor will 
be elected by a two-thirds vote of all members present and voting at a meeting specially 
warned for this purpose. The Senior Pastor and the Associate Pastor will be ministers in good 
standing in the United Church of Christ.   

 

The Church may at any time, by a majority vote at a meeting duly warned for the purpose, 
request a pastor, whether Senior Pastor or Associate Pastor, to resign within sixty days or 
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such longer period of time as approved by the membership. In the case of the revocation of 
a pastor’s Ministerial Standing in the United Church of Christ, the pastor’s tenure with the 
Church will cease immediately.  A pastor will give a minimum of sixty days written notice in 
case he or she wishes to leave of his or her own volition. 

 

B.  Moderator and Vice Moderator.  The Moderator will be elected at the Annual Meeting for 
a term of one year.  The Moderator will preside at all warned meetings of the Church.  The 
Moderator will serve as chairperson of the Church Council and will have the other powers 
ascribed by law to the president of a corporation.  A Vice Moderator, appointed by the 
Church Council for a one-year term, will preside at meetings in the Moderator’s absence. 

 

C.  Clerk.  The Clerk will be elected at the Annual Meeting for a term of one year.  The Clerk 
will keep a faithful record of the proceedings of the Church and the Church Council.  The 
Clerk will keep a register with addresses of the members of the Church with dates and 
modes of their reception and the termination of any membership.  The Clerk will also keep a 
record of baptisms and marriages.  The Clerk will issue letters of transfer, preserve on file all 
important official communications and written official reports, give legal notices of all 
meetings, conduct all correspondence so far as this is not otherwise provided for, and 
perform such other duties as usually pertain to the office of a clerk or secretary of a 
corporation. 

 

D.  Treasurer and Financial Secretary.  The Treasurer will be elected at the Annual Meeting 
for a term of one year.  The Treasurer will supervise receipt of all payments on pledges, 
keeping an accurate account of each subscriber, and of all monies received by special 
collection.  The Treasurer will remit monies in accordance with the vote of the Church as to 
the distributions of such funds and will keep all special funds in separate accounts as 
directed by the Board of Trustees.  The Church Council will appoint annually a Financial 
Secretary to assist the Treasurer in fulfilling the responsibilities of the Treasurer’s Office. The 
Church Council will ensure that the Treasurer and the Financial Secretary are properly 
bonded.   
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E.  Auditors.  Two Auditors, elected annually by the Church, will examine the accounts of the 
Treasurer and report thereon.  

 

F.  Historian.  At the Annual Meeting a Historian will be elected for one year.  The Historian 
will keep a journal of all occurrences of interest to the Church. 

 

 

 

Article IX  Church Council 

 

Between annual Church meetings, the Church Council will have the responsibility for 
coordinating the programs of the Church and its business.  The Church Council will have the 
powers generally ascribed to the board of directors of corporations. 

 

A.  Membership of the Church Council.  The Church Council will be composed of the 
following Church members:  Moderator, Clerk, Treasurer, Senior Pastor, Associate Pastor, 
the chairpersons of the six church boards (see Article X), and three elected at-large 
members.  One at-large member will be elected at each Annual Meeting and will serve for a 
three-year term.  After serving a full three-year term, an at-large member is ineligible for 
reelection to the post for a one-year period of time. 

 

B.  Organization.  The Moderator will serve as the chairperson of the Church Council.  The 
Church Council will also select from among its members a Vice-Moderator and such other 
officers as deemed necessary.  The Church Council will adopt its own rules and procedures.  
The Clerk will keep a record of the Council’s proceedings and regularly report the actions of 
the Council to the membership.  The Church Council will have the authority to appoint 
individuals and establish subcommittees as deemed necessary to carry out its responsibilities 
for the functioning of the Church.  Such subcommittees may include Church members not on 
the Council. The Church Council will meet at least once each month from September 
through May, and at such other times as the Moderator deems necessary.  In the absence of 
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the Moderator, the Vice-Moderator will have the power to call a special meeting of the 
Church Council.  A quorum of eight members is necessary for any action by the Council.  All 
decisions by the Church Council will be by a majority vote of a quorum. 

 

C. Personnel Evaluations. The Church Council will ensure that all employees of the Church, 
including the pastors, are evaluated annually. The Council will have primary responsibility for 
evaluating the work of the Senior Pastor. The Council will share responsibility with the Senior 
Pastor in evaluating the work of the Associate Pastor. The Church Council will annually review 
the performance evaluations of all Church employees. The three at-large members of the 
Council will serve as the Personnel Advisory Committee, and this subcommittee will make its 
recommendations to the full Council. 

 

D.  Staffing Responsibilities.  The Church Council will have the authority to hire and dismiss 
employees of the Church, other than a pastor. With advice from the Personnel Advisory 
Committee and the Budget and Stewardship Committee, the Council will propose the 
compensation for Church Staff employees and for the Senior Pastor and Associate Pastor for 
inclusion in the annual budget. 

 

E.  Fiscal Responsibilities.  The Church Council will consider budget requests from the 
Church boards and the proposed budget and revenue projections from the Budget and 
Stewardship Committee, and then finalize an annual budget for presentation to the Church 
membership at the Annual Meeting.  The proposed budget will be distributed to members 
of the Church at least two Sundays before the Annual Meeting. 

 

The Church Council will have the power to borrow up to ten percent of the annual budget to 
meet emergency needs not anticipated in the annual budget. 

 

F.  Powers of Appointment.  The Church Council will appoint from among the Church 
membership a person or persons to fill any vacancy or vacancies which may occur among the 
officers, Church boards, or committees, to serve until the next Annual Meeting of the Church.  
The Church Council may also appoint, on the recommendation of the Senior Pastor or the 
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appropriate Church board, delegates to groups and organizations where it is advisable for 
the Church to be represented.  In the event of a vacancy in the Senior Pastorate, the Church 
Council will have the power to appoint an Interim Pastor. 

 

G.  Property of the Church.  Any proposal to buy, sell or mortgage real property where the 
Church activities and offices are located must be approved by the Church Council and then 
submitted to the membership for a vote at either the Annual Meeting or a duly-warned 
special meeting. When a donor makes a gift of real property with the intention that the 
Church sell the property and use the proceeds to further the Church mission as designated 
by the donor, the Board of Trustees, following appropriate consultation with the Gift 
Acceptance Committee, has sole authority to accept, manage, and sell the donated 
property. 

 

H. Solicitation and Acceptance of Gifts.  The Church Council has overall responsibility for all 
fundraising to support the Church. Major initiatives and campaigns require a vote by the 
membership at a duly-warned meeting in order to proceed. 
 
To assure that the wishes of donors can be fulfilled when a gift is accepted, to prevent the 
Church from incurring expenses it cannot meet, and to protect the Church from liability, the 
Church Council establishes policies regarding what gifts the Church will accept. In doing this, 
the Church Council consults with the Board of Trustees, the Gift Acceptance Committee, the 
Planned Giving Committee, and with other groups as appropriate.  All policies follow the 
laws of the State of Vermont and the Internal Revenue Service, and these policies are made 
known to the congregation.   

 

 

 

Article X  Church Boards 

 

The basic life and work of the Church will be under the direction and supervision of Church 
boards, which report to the Church Council and whose members are elected from the 
membership of the Church.  The following boards oversee the work of the Church:  Board of 
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Deacons, Board of Christian Development, Board of Pastoral Care, Board of Mission and 
Social Concerns, Board of Membership and Communications, and Board of Trustees. 

 

A.  Board Members. The Board of Deacons will consist of fifteen members.  The Board of 
Pastoral Care will consist of twelve members.  The remaining boards will consist of nine 
members each. One third of the members of each board will be elected at the Annual 
Meeting by the Church membership to serve a three-year term on the board to which they 
are elected.  After serving a full term on the board, a member will not be eligible for 
reelection to the same board until the lapse of one year.  The terms of board members will 
be so arranged that one-third of the members’ terms will expire annually.  Any vacancy which 
may arise on a board will be filled by a member of the Church appointed by the Church 
Council.  A member so appointed will serve until the next Annual Meeting, at which time a 
member will be elected to serve the balance of the term. 

 

Additionally, the Board of Deacons will appoint two junior deacons for one-year terms from 
among the high-school youth in the congregation.  Junior deacons may serve two 
consecutive terms. Their work is supervised by the Chair or Vice-Chair of the Board of 
Deacons. 

 

B.  Board Organization and Budget Duties.  Boards will meet within five weeks after the 
Annual Meeting to elect a chairperson, a secretary, and such other officers deemed 
necessary.  Each board is authorized to appoint such subcommittees as may be deemed 
necessary to fulfill its respective function. Such subcommittees may include other Church 
members not on the board.  Each board will submit to the Church Council a proposed 
budget for its area of Church administration for the coming year at least 60 days before the 
Annual Meeting.  Any request for funds over and above that provided for in the annual 
budget must be submitted to and approved by the Church Council. 

 

C.  Respective Duties of Church Boards. The duties of the Church boards will be as follows: 
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 1. Board of Deacons. The Board of Deacons will cooperate with the Senior Pastor and 
the Associate Pastor in ministering to the spiritual interests of the Church and the community.  
They will work with the pastors in planning and coordinating worship services, including the 
provision for guest preachers in the absence of the Senior Pastor and Associate Pastor. The 
Deacons will assist in the preparation for and administration of the sacraments of the Church 
and will provide for ushering at Church services. When vacancies in the Church music 
personnel occur, the Deacons will also have responsibility, in consultation with the Senior 
Pastor, for recommending to the Church Council candidates for employment.  

 2. Board of Christian Development.  The Board of Christian Development will be 
responsible for the educational programs of the Church and will endeavor to provide 
Christian education to all age groups. The Board will establish a library to encourage study 
and reading among the Congregation and will be responsible for its maintenance. In 
consultation with the Senior Pastor, the Board will propose to the Church Council candidates 
for employment in the Christian Development Program. 

 3. Board of Pastoral Care.  The Board of Pastoral Care will minister to the members of 
the Church and reach out to members with special needs.  The Board will assist the pastors 
with visitation of Church members, including inactive members, the homebound, and those 
in hospitals and nursing homes. The Board will recognize and contact seniors at times of 
special celebration including birthdays. The Board will assist the pastors by preparing and 
hosting receptions following memorial services and funerals.  

 4. Board of Mission and Social Concerns.  The Board of Mission and Social Concerns 
will provide information to the Church about the mission and outreach programs of the 
Church, whether local, national, or international.  The Board will promote support of mission 
by the Church and make recommendations for its inclusion in the Church budget.  The Board 
will propose to the Church Council the disbursement of local mission funds.  The Board will 
encourage the Church in its covenants with the wider Church, including the Addison 
Association and the Vermont Conference of the United Church of Christ. The Board will 
provide the Church with opportunities for concrete action to help meet human needs and to 
support peace, justice, and the integrity of creation. The Board will also work to raise the 
Church’s awareness of issues of local, national, and global concern.   
 5. Board of Membership and Communications. The Board of Membership and 
Communications will undertake programs to promote Church growth, reach out to 
newcomers, assist the Senior Pastor in the installation of new members, and provide for the 
orientation and assimilation of new members into the Church.  At least once every three 
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years, with the help of the Senior Pastor and the Clerk, the Board will undertake a survey of 
the Church membership list and make necessary revisions and reclassifications. The Board 
will coordinate with other boards and groups to provide for the strengthening of the bonds 
of fellowship and community within the Church.   

The Board will oversee the major means of communication for church activities and 
events (e.g., television and radio, the church newsletter, and the website). It will also work with 
the pastors and staff in communicating the church’s mission and programs beyond the local 
church.  
 6. Board of Trustees.  The Board of Trustees is charged with the maintenance and care 
of the physical property of the Church.  The Board of Trustees will develop a schedule for the 
long-range maintenance of the Church building. In consultation with the Senior Pastor, it will 
set policy and establish procedures for the use of Church property.  The Trustees will have 
the power to lease Church property.  In consultation with the Senior Pastor, the Board of 
Trustees will recommend to the Church Council candidates for Building Manager and for 
custodial positions.   

 The Board of Trustees will have custody of and responsibility for the management of 
all trust funds and endowment funds held by the Church. The Board of Trustees will review 
information provided to it by the Investment Committee and, where appropriate, will vote 
upon recommendations made to it by the Investment Committee.  

The Board of Trustees will determine whether to accept gifts of real property and such 
other illiquid assets as are referred to it by the Gift Acceptance Committee (see Article XI).  
The Trustees are responsible for the management and sale of gifts of illiquid assets.  

Discussions about proposed gifts and their outcomes are confidential. 

 

 

Article XI  Committees 

 

Church committees serve particular governing and planning functions in the Church, under 
the jurisdiction of the Church Council and the boards. Members on committees may be 
elected or appointed. Some Church committees may be formed ad hoc in response to 
particular needs, but the following are standing committees with ongoing responsibilities: 
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A.  Nominating Committee.  The Nominating Committee, with the cooperation of the Senior 
Pastor, presents a proposed slate of officers, board members, at-large Church Council 
members, and Nominating Committee members for election at the Annual Meeting of the 
Church.  The Committee is responsible for proposing a Senior Pastoral Search Committee 
and an Associate Pastoral Search Committee, under the provisions of Article VIII, Section A. 

 

The Committee has eight members: one each from the Board of Deacons, Board of Christian 
Development, Board of Pastoral Care, Board of Mission and Social Concerns, Board of 
Membership and Communications, and the Board of Trustees; and two members at large. 
The Church elects the members at large at its Annual Meeting. At least one member of the 
Nominating Committee will have served on the Committee during the previous year.  

 

B.  Budget and Stewardship Committee.  The Budget and Stewardship Committee is 
responsible for formulating an annual budget to propose to the Church Council, as well as 
for conducting the annual Stewardship Campaign to raise funds for the support of the 
Church.  The Committee serves under the general supervision of the Church Council and 
consults regularly with the Church Council. The Church Council appoints to the Committee 
at least five members and such additional members as it deems necessary. The Budget and 
Stewardship Committee has no limit in the length of service by its members. 

 

C.  Pastoral Relations Committees.  The Church Council appoints Pastoral Relations 
Committees for the Senior Pastor and for the Associate Pastor. The Pastoral Relations 
Committees are charged with promoting mutual ministry and maintaining open 
communications among the Senior Pastor, the Associate Pastor, the Church Council, and the 
Congregation.  The Committees function as advisory groups for the Senior Pastor and for the 
Associate Pastor. The Committees’ duties include meeting with the relevant pastor to 
support his or her professional growth and personal well-being. Each Committee consists of 
six members, appointed by the Church Council in consultation with the relevant Pastor. 
Members of the Pastoral Relations Committees have no limit in the length of their service. 

 

D. Personnel Advisory Committee. The Personnel Advisory Committee is a standing 
committee of the Church Council whose responsibilities are to advise and assist the Church 
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Council in implementing the Church’s Personnel Policy. The Personnel Advisory Committee’s 
responsibilities include: administering personnel policies in a fair and equitable manner, 
reviewing and interpreting to the Church Council the annual evaluations of all staff members, 
creating and maintaining job descriptions for each non-clergy employee of the Church, and 
seeking to resolve conflicts relating to the work of non-clergy Church employees.   

 

E. Investment Committee. The Investment Committee is a standing committee appointed by 
the Board of Trustees to assist the Board in overseeing the Church’s invested funds, and to 
make recommendations to the Board of Trustees on matters requiring a vote by the Board. 
The Investment Committee has no limit in its size or in the length of service by its members.  

 

F. Planned Giving Committee.  The Planned Giving Committee is a standing committee 
appointed by the Church Council to promote giving to the Church through estate giving, life 
income gifts, and other planned gifts.  The Committee educates the congregation about 
planned giving and advises individual donors on a confidential basis.  The Planned Giving 
Committee also advises the Trustees, Church Council, and the Church membership on 
policies related to planned giving. The Planned Giving Committee has no limit in its size or in 
the length of service by its members. 

 

G. Gift Acceptance Committee.  The Gift Acceptance Committee is a standing committee, 
reporting to the Church Council, which expeditiously reviews and makes decisions on two 
groups of gifts.  First, the Committee determines whether or not to accept gifts to support 
the Church which are for purposes other than established campaigns, funds, and initiatives, 
or which may have adverse consequences for the donor or the Church, based on policies 
approved by the Church Council, and based also on federal and state law. Second, the 
Committee determines whether to accept, decline, or refer to the Board of Trustees gifts of 
illiquid assets which have been made for any purpose, based on guidelines approved by the 
Trustees. Committee discussions and their outcomes are confidential.  

 

Members of the Gift Acceptance Committee are the Church Moderator, the Senior Pastor, 
the Chair of the Board of Trustees, and the Chair of the Planned Giving Committee. 
Additionally, during a capital campaign, the Chair or one Co-Chair of the campaign serves 
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on the Gift Acceptance Committee for the duration of the campaign.  When the Senior Pastor 
is on sabbatical, the Associate Pastor serves in his or her place.  

 

 

Article XII  Amendments 

 

These By-Laws may be amended at a regular or special meeting of the Church by a two-
thirds vote of the members present and voting, provided that there is a quorum.  The Church 
Council will set the time and place for a vote on any proposed amendment to the By-Laws. 

 

A proposed amendment may be submitted by the Church Council or by a petition signed by 
ten members of the Church. 

 

Notice of a proposed amendment to the By-Laws will be given from the pulpit on the two 
Sundays immediately preceding the date set for the vote on the proposed amendment.  
Notice of the proposed amendment will also be made available in writing to the Church 
membership at least two weeks prior to the date set for the vote on the amendment.  Both 
notices will contain the substance of the proposed amendment and the date, time, and place 
of the vote on the proposed amendment.   

 

 

Article XIII  Charitable Corporation Status and Corporate Dissolution 

 

A.  The Church will conduct all of its business affairs in a manner to retain its status as a 
charitable, tax-exempt corporation under the Internal Revenue Code. 

 

B.  Upon dissolution of the Church, its assets and all property and interest which it will then 
possess, including any devise, bequest, gift or grant contained in any will or other 
instrument, in trust or otherwise, made before and after such dissolution, will be transferred 
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to another tax-exempt religious society by a two-thirds vote of the members present and 
voting at a Church meeting. If lacking such vote, all assets of the Church will be transferred to 
the Vermont Conference of the United Church of Christ.  

 

 

Article XIV  Property 

 

The Church may, in its corporate name, sue or be sued, acquire by purchase, gift, devise, 
bequest, or otherwise, and own, hold, invest, lease, reinvest or dispose of property, real and 
personal, for such work as the Church may undertake; and may purchase, own, receive, hold, 
manage, care for, and transfer and convey such property for the general purpose of the 
Church. It may receive and hold in trust both real and personal property and invest and 
reinvest the same, and make any contracts to promote the objects and purposes of the 
Church. 
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Minutes for Annual Meeting January 26, 2020 
 

The number of Members present was 87. 

The meeting was called to order by Moderator Russell Carpenter at 11:06.  He started with a 
big thank you for all the volunteers who do so much for our Church.  He asked people to clap 
their hands with excitement for this great group of people. 

Rev. Andy Nagy-Benson led us in an opening prayer.  He is grateful for all who have been 
models for us in this Church.  He asked us to honor the memory of Lois Foster who passed 
away in 2019.  He said he is thankful for the people who volunteer and do so much to help this 
Church and community. 

1.  Ed Williams moved, Emily Fairchild seconded, and it was so voted to approve the 
Minutes of the January 27, 2019 Annual Meeting and the Special Meetings on March 3, 
2019, and March 10, 2019. 

2. Russ celebrated that there was a surplus at the end of 2019.  Bonnie Stevens moved, 
and Peggy Rush seconded, to approve the annual report of the Church Treasurer.  John 
Emerson made a comment on the presentation of the report.  He found it more difficult 
to understand the financial report this year and suggested a “friendlier” presentation 
which would make it easier to read and understand. Rich Carpenter said they would try 
to incorporate his suggestions next year.  The motion passed. Amy Emerson gave a 
brief presentation on the Invested Funds.  She pointed out   the 2 major gifts the Church 
received in 2019.  They were from the Estate of Barbara Wells and Sue Saul.  We are 
very grateful.  Ian Phair explained the reason for the move of the invested funds from 
Fidelity to Schwab.  We wanted to take more of an indexed approach to investments. 
John Emerson asked about the implications of not drawing from the account which is 
specifically for facilities.  Rich explained the way the “draw” from invested accounts is 
calculated.  The draw from the building account is being phased out over 5 years. They 
are trying to do it so it won’t have a major impact on the budget. The facilities fund is 
for projects over $10,000.  Russ pointed out that, with this new way of paying for 
maintenance, it is anticipated that there will be money for larger items, such as steeple 
repair and painting of the Church, when those items need to be done.  In response to a 
question about the funds for a new piano in Unity Hall, Russ said that we are almost 
there with the amount of money that is needed. Larry Rogers moved, Paige Russell 
seconded, and it was so voted to approve the report on the Church’s invested funds. 
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3. Russ went through the corrections in the Annual report.  They were primarily corrections 
of the names of people currently serving on Boards   Mona Rogers moved, Andi Lloyd 
seconded and it was so voted to approve the reports of all Officers, Boards, and 
Committees. 

4.  Rich Carpenter reported on the proposed 2020 Church Budget.  He stated that, as of 
right now, there are 177 pledges with 96 % participation of Church Members.  The total 
is just shy of $388,000.  Pledges are $6,000 more than in the 2020 Budget.  Additional 
items mentioned by Rich are: the increase in the amount for World Mission says 7%, but 
we calculated it like other Churches, we are really at 10%; an explanation of how the 
special fund for the Assistant Pastor is being used in our budget over the next couple 
years; and that there is a 2.5% increase in all salaries in 2020. He thanked the people on 
the Budget and Stewardship Committee and explained the 3 groups that are part of 
this committee and how responsibilities are divided.  John Emerson moved, and 
Margaret Carothers seconded, to approve the 2020 Church Budget.  Frank Van 
Gansbeke suggested that items in the financial report be ranked in order of importance.  
He would also like to see a balance sheet as part of the report.  The motion was 
approved.  John Emerson pointed out the importance of the historian’s report. 

5. Robert Foster moved, John Emerson seconded, and it was so voted to approve the 
report of the    Nominating Committee. 

6. Russ introduced the campaign to retire the debt.  He reviewed the history of the Capital 
Campaign for the Church addition and renovation and the additional gifts that have 
come in since the original campaign.  By pre-paying the National Bank loan, we have 
saved $60,000 in interest.  He emphasized the point that every participant in this 
campaign is very much appreciated.  The debt to the National Bank is now below 
$500,000.  He anticipates that we will need about $688,000 to become debt free.  He 
has confirmed advance pledges for this new campaign of $255,00 and is hopeful of 
another $100,000.  Robert Foster moved, John Emerson seconded, that the Church 
start a new fundraising Campaign to retire the debt.  The time frame is to be debt free 
by the end of 2023.  Frank Van Gansbeke asked about negotiating rates with the bank 
(Russ said we did that when we took out the loan) and turning Members’ loans into gifts 
(2 have already done so). The motion was approved.   

7. Andy introduced the concept and the reason for a Vision Team 2020. He stated that 
churches need to do long-range planning every 2 years now.  We have not done a long-
range plan in quite some time.  We had good planning meetings before making the 
decision to hire the new Associate Minister, and before making the decision to build the 
addition, but these were not for the specific reason of long-range planning.  With this 
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committee, which will start meeting very soon, we will be having small group meeting 
this spring. Andy is hopeful to have a report to present by June of this year.  Dan Brown 
will be chairing the group. Other members of the committee are Jon Andrews, Tanya 
Byker and Ellen Whelen-Wuest. 

8.  Other business.  Russ wanted to share the plans for the columbarium and the right to 
spread ashes in the garden.  The preliminary planning is going on right now.  Some of 
the reasons for this: cemetery space is getting short and cremation is now more popular. 
There are photos downstairs to see what it will look like.  There will be a survey of people 
concerning this in the near future.  There is nothing to vote on at this time, but we should 
think about it. There were questions about who these are available to and the cost.  
There will be a questionnaire going out in the next couple of weeks.  The question of 
spreading ashes is a separate one. It will include a plaque with names on it. Andy said 
there will be more discussion about this topic  

Elizabeth led us in a closing prayer.  Asked for God’s blessing in the coming year and for the 
food we are about to enjoy. 

The meeting was adjourned at 12:00. 

Respectfully submitted, 

Nancy Foster, Clerk 
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Report from the Senior Pastor 
 
Dear Church, 
 
This year is one we will not soon forget. The confluence of a 
global pandemic, a nationwide racial reckoning, and a 
contentious Presidential election generated some tumultuous 
waters. And the losses within our congregation have been heavy 
to hold. The woes of 2020 are well known to us, but these are not 
the only stories we get to tell. Throughout this year-long journey, 
we also discovered ways to learn and worship and serve 

together, even from a distance. I am especially grateful for the creativity and can-do attitudes 
of our church staff and lay leaders. In a time when each of us needed to find new ways to 
serve in our respective roles, I have been consistently impressed by my colleagues’ ability to 
take on this year’s challenges with grace, persistence, and skill. The Sunday morning 
“worship videos” clearly reflect this.  All the superlatives I know would fail express the depths 
of my thanks for our “team” and the faithful work of our Boards, Committees, and Church 
Council.   
 
When I look back on this year, I spy many reasons to offer prayers of thanksgiving.  Here’s an 
abridged list: 
 

I give thanks for the honor of participating in the online ordination services of Lindsey 
Franklin and Sarah Lusche. 
 
I give thanks for the gift of mentoring our membership-in-discernment, Andi Lloyd, and 
co-teaching a class with her last spring at Middlebury College.  
 
I give thanks for the opportunity to launch College Vespers this fall.   
 
I give thanks for the opportunity to serve as a “coach” to a UCC clergy colleague on behalf 
of the Vermont Conference.  
 
I give thanks for extra effort made to provide Friday Night Community Supper throughout 
the pandemic. 
 
I give thanks for the more than two dozen Congregational Care groups and the countless 
emails, notes, and phone calls that linked our members in a time of isolation. 
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I give thanks for Katy Smith Abbott, who stepped into the role of Moderator in the wake of 
Russell Carpenter’s unexpected death and has served us well. And, of course, I continue to 
give thanks for Russell’s life and legacy. 
 
I give thanks for the Spiritual Autobiography Project and for the ways that experience 
allowed many of us to mine our own faith stories and to grow in the light of others’ 
insights, questions, and convictions.  
 
I give thanks for Tara Affolter’s anti-racism workshops, and Church Council’s deliberations 
around our Black Lives Matter banner.  
 
I give thanks for the adult education/enrichment opportunities offered prior to and 
throughout the pandemic. Many thanks to Pastor Elizabeth, James Davis, Judy Albright, 
Brian Slavin, and Melissa Bartley for their contributions in this area. 
 
I give thanks for the outdoor Fellowship Hours during the warmer months and for 
Deacons’ tireless efforts to find ways for us to gather in person for worship. I am 
particularly grateful for the hospitality shown to us by Janet and Churchill Franklin — those 
four, sun-splashed afternoons at their home are among my fondest memories of the 
 past year.  
 
And, on a personal level, I give thanks for the unexpected gift of time with Gwen and our 
daughters this year. Parenting-while-working-from-home has had its adventurous 
moments, but all those walks and talks and meals are blessings for which I thank God. 
 

What will 2021 bring?  Who can say?  But as we enter into it, I feel stronger and more hopeful 
in your company. I thank God for each of you. 
 
With prayers for your health, 
Rev. Andy Nagy-Benson 
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Report from the Associate Pastor 
 

Dear Church,  
 
To state the obvious, we have never before experience a year like 2020 
in our collective lifetime, and that goes for me as one of your pastors. It 
occurs to me that I’ve spent more time as your Associate Pastor in a 
pandemic than not in a pandemic! While it is factually true, it doesn’t 
reflect the way I feel about our shared ministry nor does it reflect the 
way I feel about you, dear church. Because if I haven’t said it enough: I 
love you. I know you. I see you. I miss you. And I believe we’ve done 

some good things together this year, despite the many challenges of COVID-19. 
 
While we have been physically apart for much of this year, we have been a real, authentic, faithful, 
albeit very different church this year. We’ve pivoted and reimagined, and we’ve rededicated 
ourselves to what really matters to us. I give thanks for that.  
 
I am grateful for the ways various small groups have arisen of this time: a weekly Walking Group in 
the summer and fall; weekly Wednesday Morning Prayer service on Zoom; adult book studies on the 
Gospel of Matthew and a guided bible study on Advent texts; a number of outdoor Fellowship Hours 
throughout the summer and fall; a Spiritual Autobiography Book Group—which still continues to meet 
under my leadership; a monthly Widow’s Group that met in the summer and fall; and more! Jesus 
was indeed right when he said, “For where two or three are gathered in my name, I am there among 
them.” Whether we meet in person outside or on zoom, God has shown up and the Spirit has moved. 
Thanks be to God. 
 
I am grateful for the ways our church has advanced in the area of technology. Church Administrator, 
Judy Albright, and I worked hard to launch our new church website this summer. I created an A/V 
taskforce to assess and upgrade our A/V equipment in the sanctuary. By necessity, we have increased 
our church’s presence and engagement online, which has allowed us to stay connected to each other 
even from a distance.  
 
I am grateful for the many ways Pastor Andy and I can still care for our sick, lonely, and aging church 
members, even in a pandemic. We have made countless phone calls, sent many, many cards and 
texts and messages and even had plenty of “porch” visits when weather allowed. We led a number of 
outdoor, living room, and even Zoom memorial services these past 12 months. Our hearts break 
when we can’t hold your hand, give you a hug, show up to your hospital room or dining room when 
tragedy strikes. The physical distance between us has been especially challenging in these cases.   
 
I am grateful for the opportunity to teach and be in fellowship with the youth of our church. Between 
our confirmation class and Senior Youth Group, we’ve done our best to make meaningful 
connections with our young people, even in the midst of ever-changing circumstances and 
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guidelines. I am grateful to lead alongside Andy and Jennifer, as well as our dedicated youth group 
leaders, Steve Abbott, Eliana Cañas, Cathy Chase, and Pete Nelson.  
 
I’m grateful for the dedication, flexibility, and creativity of our boards and committees, as well as our 
hardworking Church Council. Under the leadership of our new moderator, Katy Smith Abbott, we 
have remained a strong and faithful church community. I am the luckiest pastor in the world to be a 
colleague and friend to Andy Nagy-Benson, as well as our outstanding staff—Jennifer, Jessica, Judy, 
Jeff, Melissa, and Patrick. It doesn’t get any better than this team.  
 
With hope, I look forward to what we can do together in 2021. In the meantime, I praise and thank 
God for each of you and for this church.  
Peace, 
Rev. Elizabeth Gleich 
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Report from the Director of Music 
 
Chancel Choir 
We started the year off in a fairly ordinary way with the 
addition of singing for Rev. Elizabeth Gleich’s 
Installation Service on February 9 and dedicating our 
anthems on Sunday, February 23 to the memory of 
church moderator, Russell Carpenter, just after his 
passing. We were able to sing special music in our 
Sanctuary for the Ash Wednesday service on February 
26, and again on Sunday, March 1 which was our last 

time together as a choir in any “ordinary” sense of the word.  
 

Father, Mother, God, Thank you for your presence during the hard and mean days. For then 
we have you to lean upon. - Maya Angelou “Prayer" 

 
Jessica Allen and Jeff Buettner attended an American Choral Director’s Association 
Conference in Rochester, NY March 3-7, and the brewing storm clouds of Covid-19 were 
sensed among attendees, some already keeping distance and greeting one another with 
elbow bumps rather than handshakes, washing and hand sanitizing at every turn, opting to 
use stairs rather than elevators. When Chancel Choir gathered for their next rehearsal on 
Thursday, March 12, we moved into the Sanctuary rather than our usual smaller Unity Hall 
rehearsal space, implemented physical distancing, and a simultaneous Zoom for anyone 
uncomfortable about being in person. It was a success, however unusual.  
 
I remember reading a poem to the choir, sensing the gravity of where we were headed and 
grasping for some kind of hope and reassurance to carry us through. 
 

To go into the dark with a light is to know the light. To know the dark, go dark. Go without 
sight, and find that the dark, too, blooms and sings, and is traveled by dark feet and dark 
wings. - Wendell Berry “To Know the Dark” 

 
We didn’t miss a single rehearsal. We flipped entirely online to Zoom rehearsals the 
following week, March 19, and maintained an average of 22 participants online weekly 
through June 4. Everyone did a great job of trying new things technologically, persevering 
through some (at times deep) frustrations, and navigating entirely new waters as singers. We 
were forced to face ourselves, and the sound of our individual voices, which was quite the 
opposite of our known choral tradition.  
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O precious child, o wandering lamb, you’ll never stray beyond God’s care, held close within 
God’s loving hand, with every step God’s love is there. - John Parker “God’s Grace 
Abounds” 

On May 17 we premiered our first virtual choir anthem in online worship, which was made by 
having choir members sing individually from their homes with a guide track pre-recorded by 
Jessica and Jeff. Choir members sang into their smart phone or other recording device and 
sent the file by email or text message to Jessica for compilation, and audio editing by Jeff, 
who was drawing on skills he had honed years ago when recording for the Cincinnati 
Symphony. This first project also included a photo slide show of choir members created by 
Jessica in iMovie. Two more similar virtual choir projects were completed in early June for 
use in online worship during the season of Pentecost. 
 

O Breath of life, come sweeping through us, revive your church with life and pow’r; O 
breath of life, come cleanse, renew us, and fit your church to meet this hour. - Bessie Porter 
Head “O Breath of Life” 

 
Because Vermont’s gathering restrictions loosened by the beginning of the summer, we 
were able to have small outdoor social gatherings (no singing) on Thursday, June 11 as an 
end of season treat and a first chance to gather in person since March. We had five host 
lawns with about eight people assigned to each gathering. It was great to see each other, 
even if masked and distanced and not sharing food and beverage as we surely would have 
done under normal circumstances.  
 
In July we mourned the loss of beloved choir member and friend, Jim Wright. 
 
By late summer some new research had been released that measured aerosol production 
and activity during singing. After reviewing it carefully I was able to begin formulating a plan 
to present to the church staff and choir to see if we may be able to gather in person again 
during the fall months. I recommended specific safety measures for masking, distancing of 
10 ft., and holding shortened (30 min.) small group rehearsals outdoors for best possible 
ventilation.  
 
The plan was met with enthusiasm by all parties. Together the choir created a covenant 
document that each participating choir member signed. On September 3 we held our first in 
person outdoor small group rehearsals for two groups, Skylarks and Woodlarks, in the early 
evening on the church lawn near Seymour St. Thirty choir members participated in person. 
My calendar was marked to include the exact time of sunset and last light every Thursday 
through October. 
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I will lift my eyes to the hills. From where does my help come? My help comes from the 
Lord, who made heaven and earth. My hope is in the Lord. - Psalm 121: 1-8, adapted by 
Mark Hayes “I Will Lift My Eyes” 
 

In September we mourned the loss of beloved choir member and friend, Betty Thurber. 
 
We had an ambitious rehearsal and recording plan, with back up recording dates in case of 
inclement weather - which fortunately we never had to use. We prepared and recorded two 
anthems per month for use in our online worship services in September, October and 
November.  Jessica and Jeff prepared conducting guide track videos that choir members 
practiced with at home, then watched on the church’s big screen TV outside under the 
Seymour St. portico as we recorded together live. We used the church’s portable Bose 
system for the choir to hear the track, two video cameras, and audio gear for recording that 
included a laptop computer connected to four microphones assembled by Jeff. In some 
strange, almost unexplainable way, it seemed magical.  
 
On October 20 we moved rehearsals indoors to our Sanctuary and formed three groups 
(Meadowlarks were added) with smaller numbers and greater distance. Rather than SATB 
rehearsals, we held two-part rehearsals which now took place on Tuesday and Thursday 
evenings. We were indoors for four weeks before Governor Scott declared on Nov. 13 that 
there should be no multi-household gatherings. We had finished recording Thanksgiving 
anthems in our Sanctuary the night before. 
 

Thank you, Lord. You are the great Provider, your praise we now declare. - Galations 5:22, 
adapted by Joseph M. Martin “A Thanksgiving Garden” 

 
We were reluctantly back online using Zoom for weekly rehearsals, but with renewed 
determination to provide virtual anthems video recorded from home for Advent and 
Christmas Eve. There was also a newly formed project to add choir voices into hymns for 
online services during Advent and for Christmas Eve. Choir members diligently did their best 
to meet weekly deadlines, contributing audio and video recordings for more than 14 
projects. This included a special “Silent Night” video for Christmas Eve made up of Choir 
Members, Church Staff and their families. More than 50 people participated in this virtual 
choir. 
 
Jon Andrews edited video for this and all of the fall Chancel Choir virtual projects. We are so 
grateful for his help. 
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Silent night, holy night, wondrous star, lend thy light; with the angels let us sing, alleluia to 
our King, Christ, the Savior, is born, Christ, the Savior, is born. - Joseph Mohr “Silent Night” 

In late November we started a Choir Social on Zoom, separate from weekly rehearsals, and it 
continues to be graciously hosted by Michele and Dan Brown on Sundays at 5:00 p.m. 
 
In December we mourned the loss of beloved choir member and friend, Dick Cramton. 
 

May the angels receive thee in paradise, there may the chorus of angels receive thee. May 
thou have eternal rest. - trans. Jos Smeets, from Fauré Requiem “In Paradisum”  

 
To cap off our year, Chancel Choir was featured as one of ten acts in the Town Hall Theater’s 
Holiday Jukebox concert which was streaming online from December 24-26 with proceeds 
to benefit HOPE. This effort brought in $2,690 to fill food shelves, home pantries, 
refrigerators and ultimately stomachs within our community.  
 
Children and Youth Music 
While the children and youth had no formal music program in effect this year, several did 
participate in our online services by submitting recordings made at home. Services included 
music performances by the following (some participated with a parent): 
 

Greta Allen-Buettner 
Stella Andrews 
Ethan Kent 
Sara Kent 
Camille Maglienti 
Hunter Munteanu 
Mitzi Poduschnick 
Ali Seaton 

 
Handbell Choir [submitted by Mal Chase] 
The full adult bell choir appeared in online worship on May 10 (Mother’s Day) through pre-
recorded footage from last year’s Mother’s Day service, May 12, 2019.  
 
In the fall, the choir split into two smaller choirs of four to six ringers each. One group met 
Saturday mornings, and the other on Sundays, early afternoon. The choir enhanced their 
music library by purchasing several music scores designed for choirs of four, five and six 
ringers. This allowed ringers to play only two, three or four bells, and to each be at a table by 
themselves. All choir members signed covenant agreements, and we were able to rehearse 
in the Sanctuary and maintain the social distance required by the State of Vermont. Wearing 
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gloves was not a problem as ringers always handle bells and rehearse with gloves on. After a 
few weeks of rehearsals, Jessica Allen video and audio recorded each of our small choirs for 
use in the online service Sunday, November 8.  
 
We were able to rehearse both choirs for six weeks from October through mid-November. 
Then the State requirements tightened so we had to shut down for the remainder of 
November and December.  
 
Organ and Harpsichord  
The Covid era has provided an interesting and welcomed opportunity to educate people 
about our organ. Our “The Organ Awakens” video in July went far and wide on social media 
in ways we had not imagined, gaining over 2,500 views in just a couple of days. People got 
to see the inner workings of the organ by taking a virtual tour along with us. Jeff Buettner 
furthered our education by including footage of his pedal work and the many different pipes 
and chimes inside the organ case in his self-produced Prelude and Postlude videos for 
online services throughout the fall.  
 
During this time we have also had the opportunity to experiment with how we capture the 
sound of the organ for audio and video production. By moving microphones closer to the 
organ case, and booming them 10 feet into the air, the organ sound is substantially richer 
and clearer, a difference you can really hear in our recordings for online services.  
 
In general, tunings and upkeep are consistent for our William A. Johnson organ (installed in 
1862). Additionally, the chimes mechanism was checked and cleaned in November.  
 
Our Belt harpsichord traveled to Boston to the Harpsichord Clearing House for repairs at the 
end of February, and was returned in March just before the pandemic caused major shut 
downs. Generous donors covered the cost of the repairs, and we look forward to using it in 
its refurbished state as soon as it makes sense to do so. 
 
Piano for Unity Hall 
The Steinway Grand that was being refurbished by Emily and Ed Hilbert for us in 2019 was 
completed and delivered to our church in October. It replaces the piano that had been on 
loan to us from Middlebury College since 2017. The new piano for Unity Hall cost $30,000. 
Because of fundraising efforts undertaken in 2019, and through the generosity of those 
connected to the music programs of our church, we had just what we needed to cover that 
amount. 
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Sing for Social Justice 
Now in its third year, Sing for Social Justice choir continued to be co-led by Steve Abbott and 
Jessica Allen. We were able to be in person in Unity Hall to provide music on the first 
Sundays of the months of January, February and March at New Light services. After the 
Vermont lockdown, we met on Zoom for rehearsals and to plan our path forward.  
 
We did a virtual choir project in the spring through the smartphone app called “Acapella”, 
which we discovered once worked for Android smart phones, but apparently no longer. It 
seemed to work best with iPhones, proving that we would have to look further for something 
that would be suitable for more of our group members and be more user friendly. The 
learning curve was fairly steep, but folks certainly did a great job trying, and in many cases 
succeeding at their recording.  
 
By fall we agreed to meet in person. Everyone involved signed covenant agreements, we 
switched rehearsal days to Tuesdays (used to be Thursdays), and met outdoors, masked and 
distanced for our normal fully allotted time of 30 min. That was our original model when the 
group began, and it fit well with the latest information on safest rehearsal lengths. At the 
height of our time in person we had 15 participants, always offering simultaneous Zoom 
sessions during any in person rehearsals. 
 
We provided two anthems each for online services on the first Sundays in October and 
November, having recorded those in person outdoors and in the Sanctuary. We then 
recorded from home for our December anthems, but we saw a fairly steep decline in 
participation in this “record by yourself with your smart phone from home” format. Zoom 
rehearsals were re-instated with six to eight people attending regularly. 
 
Jessica managed and edited all video for the Sing for Social Justice choir’s virtual projects 
and Jeff Buettner edited audio. Steve, Jessica and Jeff all provided video guide tracks for the 
group to sing along with to record at various points throughout the fall. 
 
Special Music 
Instrumentalists and vocalists from our church, community and College performed live at the 
4:00 PM New Light services in January and February 2020, for Rev. Elizabeth Gleich’s 
Installation, our Ash Wednesday service, and for Russell Carpenter’s funeral.  
 
On Maundy Thursday, April 9, Jessica and Jeff began what would become an 11-week series 
of sing- along videos from home that they posted mid-week on the church’s Facebook page 
and YouTube.  
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What would usually have been an Easter brass quartet or quintet, turned into a virtual 
trumpet solo by Christopher Foster, kicking off a series of many guest appearances in online 
worship services that would take place throughout the remainder of the year. Additional 
guests included Bill Ellis, Matthew Evan Taylor, Jane Kittredge, Daniel Frostman, Ronnie 
Romano, Wheeler Jarvis, Ashley Wang, Tim Cummings, Karen Kevra, Owen Lenz and more.  
 
Throughout the year Jessica and Jeff recorded and produced more than 125 hymns for use 
in online worship services. 
 
Our summer music program is always filled with soloists or small groups giving of their time. 
This year we got to hear some church members and their families record from their living 
rooms. It was really special. Thank you to everyone that has been involved musically 
throughout the year to enhance the worship experience of our congregation and to help re-
kindle the light of hope in our hearts.  
 
Taizé Choir 
The Taizé Choir functioned as usual by singing for New Light Taizé Prayer services in person 
in Unity Hall on the last Sunday of each month at 4:00 PM during January and February. 
Rehearsals flipped to Zoom after mid-March. Taizé Prayer services continued in March, April 
and May via live Zoom from the living room of the Allen Buettner family. The group did not 
continue in the fall months. 
 
Expression of Gratitude 
How does a Director of Music thank all those that faced adversity with her this year, who 
endeavored to “do” in a time when doing was most difficult? I can’t begin to know the 
answer. But I can say that my heart is changed by our trying, by our sometimes failing, by our 
sometimes succeeding, and amidst our collective grief and joy. This is our story. To God be 
the glory in this most extraordinary and challenging year. 
 
Jessica Allen, Director of Music 
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Report from the Director of Children and Youth Ministries 
 

The first two and a half months of this year, we operated normally.  
Church School classes were held, Jr. Youth Group met weekly and 
Confirmation Class met monthly.  I tried a new program in January 
called the Epiphany Star program.  On January 5th, the Jr. Youth 
Group helped hand out Epiphany Stars to everyone at church in 
attendance.  Each star had a word printed on it.  There were 24 
different words in all.  The goal was to have each person focus on 
his/her word for the next 2 months and identify its meaning in 

his/her life.  What was God saying?  On Shrove Tuesday, February 25th we held an Epiphany 
Star Party.  At the party, we shared what our word meant to us, we met with others who had 
the same word, we had a photo booth, the children made Blessing Jars, and we concluded 
with a potluck dinner (and King’s Cake) in Fellowship Hall.   
 
In mid-March due to the Coronavirus pandemic, the Governor of Vermont mandated stay at 
home orders.  We were no longer able to meet in person.  This situation prompted the staff to 
pivot and adjust to new circumstances.  As the Director of Children and Youth Ministries, I 
implemented various opportunities for families and children to access Christian education.  
Knowing that this was a challenging time for families, different approaches were tried to 
accommodate needs.  At first, lesson plans were sent home to families to use at their 
convenience.  Next, Story Time was offered via Zoom on Thursdays at 11am (Pre-K to 2nd 
grade) and 1pm (3rd-5th grade) from April to June.   
 
Children’s Messages were a regular part of each Sunday online service.  We were even able 
to create a meaningful child and youth led service for our annual Children and Youth Service 
on June 14th.  In August, I offered to visit families at their homes.  Gratefully we were able to 
offer 4 outdoor church services in the fall, which meant we could also offer outdoor Church 
School.  All four teachers volunteered to teach:  May Poduschnick, Cindy Marshall, Jill Ruffa 
and Jenny Orten.   
 
I also began a Tote Bag Ministry for the school year of 2020-2021.  Each month, children 
received a Tote Bag with various items and activities in it that were connected to the different 
seasons of the church calendar.  Included in each monthly Tote Bag were items for a craft 
project that was related to a Miracles of Jesus story.  I made a short video each month, 
reading about a miracle and then doing an art project related to it.  Families could access this 
video at their convenience.   
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During Advent, I created 4 Children’s Messages about hope, peace, joy and love.  These were 
also put on our website to allow parents to use them when needed.  An email that went home 
included questions that families could use each week at dinner time related to the candle of 
the week.  There was a lot of interest from families to create a Christmas Pageant, so we did 
exactly that.  It consisted of 11 families and 20 children, ranging from 2-13 years old. It was 
aired during the December 20 online church service. 
 
In September we got creative and still held a “Welcome Sunday” gathering outside with 
families.  On September 13th we rented a Ben and Jerry’s Ice Cream Truck and families 
arrived in stages to allow for safe social distancing.  In October, we offered another family 
event, the Harvest Fest on October 31st.  This was an opportunity for children and youth to see 
each other, show off their costumes, play some outside games and collect some candy. 
 
The Jr. Youth Group moved to an online setting on March 24th via Zoom.  We continued to 
meet every Tuesday evening from 7-8pm.  A variety of activities were planned for them, 
including:  Show and Tell, Name that Tune, Scavenger Hunt, Life Imitating Art, Geography 
Trivia, BLM discussion and Bingo.  By June it was safe to gather outside together wearing 
masks.  First, we met at church to make posters in support of the BLM movement, and 
displayed them on the church windows.  On June 16th we had an end-of-year party where we 
played a water bucket brigade game.  In the fall, we were able to meet in person, so a 
schedule was created to meet in 3 small groups on Tuesday evenings from 7-7:45pm in Unity 
Hall (one group per Tuesday) and then as a large group outside once a month.  As a large 
group, we hiked Texas Falls and counted that as our Crop Walk where we raised $1250, we 
had a Scavenger Hunt in town at the Harvest Fest and we assisted with delivering orders at 
the annual Holiday Bazaar.   
 
In mid-November, all in person church activities were once again suspended.  So, this meant 
that the Jr. Youth Group moved back to the online Zoom format.  Gratefully 15 of the 20 
members chose to continue meeting.  We began on December 15 with a cookie decorating 
party.  Leadership opportunities for Sr. YG members were created allowing them to serve as 
junior leaders in the Jr. Youth Group program.  Participants included:  Alex Bonavita, Alice 
Ganey, Anthony Garner, Maeve Hammel, Hunter Munteanu and Katy Waterman. Other adult 
leaders included:  Judy Albright, Robin Bentley, Julie Berg and Chima Dimgba. 
During the pandemic it became aware to me that many of our Sr. Youth Group Alumni were 
home from college, also going through transitions and challenges.  I met weekly with those 
that were interested via Zoom from March-April.  In August, I met in person with several 
groups.  And during the fall, I met with some of the alumni that were still home for various 
reasons. 
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A few other things that I was involved in this past year included:  taking an American Church 
History class through the NYS UCC Conference and serving on a panel for the VT UCC 
Conference on October 24 workshop titled “Children and Youth Ministries in the time of a 
Pandemic”.  From April to December, I met bi-weekly with members of VAUCE (Vermont 
Association of United Church Educators) to discuss common challenges and share ideas. 
 
Jennifer Smith, Director of Children and Youth Ministries 
 
 
Report from the Church Administrator 
 

There have been many new challenges for all of the staff during 
this past year because of COVID restrictions. Also, for me, there 
was some unexpected and uninterrupted time to work on a 
variety of important projects. 
 
During COVID restrictions it was more important than ever to 
reach out to members and friends through our weekly Together 
in Community e-blasts. This has continued to be effective with a 
45-50% open rate. I have learned to embed videos into our 

emails and have created new targeted email lists for special mailings. I also printed and 
mailed these communications each week during the pandemic to the 12 people who do not 
receive email. I also sent a Saturday Worship at Home email with links to our online service 
on YouTube and Facebook. This email also had links to the Sunday bulletin and Online 
Giving as well as other announcements. 

 
In addition to serving as the designer for the Budget and Stewardship campaign, I was able 
to create a Branding Guide for the staff. This included creating a new letterhead design as 
well as having church envelopes printed. 

 
This past summer I led the Face to Face Project to help create a new Online MIDDUCC 
Directory. A MIDDUCC Picture Directory was printed and mailed to all constituents. I also 
completed the website with the help of Pastor Elizabeth and the staff using Clover Sites. The 
website has a fresh, modern look and is easy to update to current changes and additions. 
Videos, prayer request forms, and online giving are just some of the new features of the 
website. 
 
I continue to fine tune and clean up data in Servant Keeper. I used the SK Email Writer to 
send individual, targeted mail merge emails to members and constituents. I also created 



The Congregational Church of Middlebury, UCC 
2020 Annual Report 

 

 44 

groups within Servant Keeper to access information and create special directories and 
mailings. 
 
Judy Albright, Church Administrator 
 
 
Report from the Building Manager 
 

Words from Brian Slavin 
Brian was hired back as Building Manager in Mid-February. The 
Sexton position was modified and broken into 3 different positions. 
Building Manager (Brian), Caretaker (Patrick), and liaison to 
contracted maintenance. (Mal) 
 
Late February was the start of the church starting to modify activities 

due to the COVID19 pandemic. We shut our doors to the public and congregants and only 
allowing staff into the building. It was a stressful beginning since we hadn't prepared for 
dealing with a pandemic and what that would mean for daily life.  
 
-We ordered 3 hand sanitizer stations to put in entryway doors.  
 
-There were many precautions we started making to deal with the uncertainty. 
 
-The doors were reprogrammed to only allow staff and choice people into the building.  
 
-Mr. Mikes paused doing the weekly cleanings. 
 
-Began to have Building Caretaker do every other day cleanings to wipe down and sanitize 
surfaces. 
 
-Scheduled maintenance of the building continued by contracted maintenance providers 
through the year except for Mr. Mikes.   
 
-We hired Plouffe’s Boiler Repair to service our Steam Boiler that had not been serviced since 
it was installed in 2018. There were some issues that were repaired and work still continues to 
bring it into a good working manor. 
 
-Our Alarm system panel started having issues in early March with a ground fault that started 
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giving us intermittent alarm signals.  We had The Royal Group who we had our service 
contract with do the repairs. They spent 10+ hours trying to figure out the ground fault 
problem and many labor hours ($$$) later were not able to fix it. David Hallam was brought in 
to help Brian figure things out with the panel. Omega Electric was the company that put in the 
panel when we did our addition and we hired them to come out to see if they could fix it. 
They spent almost 20 billable hours trying to fix it and put in a new part of the panel. It worked 
for a few weeks and then the alarm started going off again. The alarm saga continues to this 
day! 
 
-Middlebury Lock helped with the Fellowship Hall exterior door and Parking Lot exterior door, 
which were having problems shutting properly. The new door lock system is being put in 
sometime in Jan. 2021. 
 
-The exterior heat exchanger was vandalized in early Spring. An unknown person climbed up 
on the heat exchanger and stepped on the grates that protect the fans. The fire department 
next to the building heard a very loud sound coming from the fans. Fans were shut down and 
grate was fixed. Avonda came and inspected to make sure that the unit was ok and it was. 
 

Words from Melissa Bartley 
I joined the team at the end of August 2020 as building manager 
following Brian’s announcement that he would no longer be able to 
fill the role due to increasing health demands.  
 
The facilities were still under restrictions as to who could enter the 
buildings due to Covid 19 pandemic that started in March. Upon 
entry each person must sanitize their hands, sign in, and giving 

contact information for tracing. This is still required however the lockdown measures have 
been tightened since Phil Scott’s orders in November stating no meetings of multiple 
households would be permitted. Limited codes have pass through access at this time (Staff & 
mandatory maintenance/cleaning, community service). We are still supplying space to Easter 
Seals and Community Supper Fridays and have done so through the pandemic year.  Building 
Maintenance continues as needed. 
 
-In anticipation for potential Vespers services a few members of the Trustees and I met to 
discuss the ventilation systems available in the old and new buildings. The conclusion was 
that while Unity Hall and the new addition has a system with a rate of outdoor air exchange 
happening once per hour the Sanctuary has no ventilation system and runs on a fan exchange 
which draws air from the Sanctuary and exhausts it into the attic.  
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-The windows were cleaned in July and again in November by Mr. Mike’s Cleaning service. 
The first job was left undone and needed readdressing which they supplied free of charge. 
Mr. Mike’s also cleaned the kitchen floors at the end of November. Mr. Mike’s continues to be 
our main cleaning company though we are looking for other options due to unsatisfactory job 
in many areas. Since December we have cut Patrick’s hours back to sanitizing touch points 
and as needed additional support (shoveling, walk throughs) and have Mr. Mike’s coming 
once a week to clean. Cleaning has been happening on Thursdays unless it is a Holiday in 
which they will come on Wednesday evening. 
 
-John Evarts took over a main special projects manager and has been working with Melissa, 
Mal, and the contractors to create a firmer foundation of knowledge and structure for the 
facilities manager role and future.  
 
-It has been highlighted that there is more discussion and clarity needed about the 
designated duties of the facilities roles. With the addition of the new building, it seems there 
has been and is a lot of catch up being played to get things in working order within the role 
and with the machinery involved in keeping the buildings running smoothly.  
 
-It was being reported in the late Summer early Fall that the lights outside the Church and in 
the steeple were not lighting up at night, Mid December I was able to get them on a 
schedule- turning on at 5pm, it is still a mystery as to how and when it is operating and why it 
shut off in the first place. 
 
-BTS helped Elizabeth get an Ethernet cord up into the balcony of the Sanctuary for better live 
streaming purposes.  
 
-John has been working with Avonda, Omega, and TSC to learn more about the issues going 
on with the boiler, alarm system, and regulations around the RF of the cell towers in the 
steeple.  
 

-Avonda: It seems we will need a new emergency shut off switch hooked up to the new 
boiler to be able to pass inspection.  
 
-Omega: Potentially new wiring and detectors needed – there have been 3 separate types 
of faults that have tripped the system this year, at worst calling the fire department 
unneeded twice since my arrival in August, at best resounding loud noise through the 
building until silenced. (Silence code is 1111) 
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-TSC- working for AT&T at the end of 2020, replacing all equipment in the steeple 12/28-
1/11 John asked them for a RF diagram and more information about safety.  
 

-Plouffe’s came in early December to help when the boiler was not working, I noticed a leak 
and broken equipment that had been put on incorrectly which was fixed. The Rep said we 
would not be charged but they did bill us so I am working on that communication currently. 
There was nothing wrong to be found with the boiler system. 
 
-We have been trying to rework the Emergency Contact List for the Church-  
Michele Brown has offered to be our top response person; Patrick Greene has also offered his 
name and services to the Church.  
 
-Lastly, a few helper teams have been reformed/restructured to support the Admin & Building 
Manager in events and future planning. 

 
Garden Gang – working on an educational and interactive community garden/outdoor 
space 
Hospitality Team –helping with set up and break down of events 
Fix- It Crew – came in in November, replaced soap dispensers in fellowship hall bathrooms, 
changed 5 chandelier lights in Sanctuary, cleaned out “bowl” like lights in Sanctuary,  
changed lights in Fellowship Hall, holiday decorations,  
Kitchen Management Team 

 
Words from Ruth Penfield on the Kitchen 
The Kitchen Management Team members (“the kitchen angels”) 
oversee our church’s commercial kitchen, the pantry room off 
Fellowship Hall and the kitchenette next to Unity Hall as needed. Our 
goal is to keep them organized, clean and stocked with cooking and 
cleaning supplies throughout the year.  
 
In January, July and December 2020, team members cleaned all 

surfaces including walls, shelves, appliances, over racks and the gas range’s overhead fan 
louvers. Responding to a request from cooks, in January we bought two washable, adjustable 
kitchen stools: one is in the kitchen and the other is in the Pantry Room.  
 
Because the Charter House Coalition’s Community Suppers team continued to serve meals 
without a break throughout the pandemic, with take-out meals starting in March, our church’s 
two-person clean-up teams (led by Pat Chase) continued to volunteer every Friday evening. 
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Compost removal is still being managed by “compost angels” Pat & Mal Chase. As of 
December, the two upright metal cabinets in the Pantry Room are now being used to store 
Community Supper supplies. (Thanks to the Weight Watchers organization for donating the 
cabinets.) The annual cleanout of the kitchen’s dishwashing sink’s grease trap was postponed 
until 2021. The kitchen and pantry spaces are in very good condition. 
 
 
Church Council Reports 
 

CHURCH COUNCIL 

Between annual Church meetings, Church Council shall 
have the responsibility for coordinating the programs of 
the Church and its business. The Church Council shall have 
the powers generally ascribed to the board of directors of 
corporations. 

I would like to begin by thanking the current members of 
Church Council: Dan Brown, Michele Brown, Kay Bussiere, Cathy Chase, Dorothy Douglas, 
John Emerson Nancy Foster, Ian Phair, David Phelps, Ellen Whelan-Wuest, Al Zaccor, Jennifer 
Smith, Rev. Andy Nagy-Benson and Rev. Elizabeth Gleich.  

2020 was an extremely challenging year on many fronts, and for Church Council, it began 
with the loss of our dear friend and long-serving Church Moderator, Russell Carpenter.  We 
continue to mourn his passing, while working to honor his legacy in our church.  I am proud 
of the many tough conversations, difficult decisions, and creative responses that Council 
engaged with this year. Highlights include: 

• The difficult decision to pivot to virtual services.  These were initially held as live 
Facebook events, but we swiftly moved to the model we now rely on, of pre-recorded 
segments that are stitched together by tech wizards Andi Lloyd and Mary Nagy-
Benson, with enormous help in music video editing by Jon Andrews.  Thank you all! 

• Ongoing conversations about how we could best continue to support a sense of 
Church community, and discussions about the multitude of ensuing efforts, including 
Zoom prayer circles, a walking group, the Spiritual Autobiography program, Zoom 
bible studies, Zoom and socially distanced children and youth ministries, our series of 
outdoor worship services at the Franklin’s yard in Cornwall, Zoom art and meditation 
classes, and much more.  Each of these programs reflects the hard work and inspired 
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thinking of members of our Congregation, often with the support of members of 
Council.   

• A unanimous vote by Council to install a Black Lives Matter banner at the front of the 
church.   

• Ongoing discussions regarding the disbursement of three generous gifts to the 
Church by an anonymous donor.  These funds—given to the Church in 
acknowledgment of the hardships imposed by COVID-19-- were intended to support 
local organizations that offer direct support; to increase the Pastors’ discretionary fund 
so that our Pastors can answer the needs of individuals and families; and to support 
the ongoing work of the Church. 

• Careful review and approval of significant updates and additions to the Church By-
Laws (see related document) 

• Receiving from the Personnel Advisory Committee, reviewing, and approving the 
annual performance reviews of all staff members. 

• Approving the proposal for a new church committee:  the Gift Acceptance Committee 
• Thoughtful and ongoing engagement with the question of when we might return to in-

person services.  The Board of Deacons have worked tirelessly to research and craft 
possible approaches to safe in-person worship.  While this still sits at a remove from 
where we are now, that research and planning is greatly appreciated and will not, we 
trust, be wasted. 

I am extremely grateful to Church Council, our outstanding staff, and to our Church as a 
whole, for your patience and support as I stepped into this role just as the pandemic hit its 
stride.  I will never fill Russell’s very big shoes, but I greatly appreciate your trust as I work to 
serve the church to the best of my abilities.   

Katy Smith Abbott, Church moderator 

 
BOARD OF DEACONS 

It shall be the duty of the Deacons to cooperate with the Pastors in ministering to the 
spiritual interest of the Church and the community.  They shall work with the Senior 
Pastor in planning and coordinating worship services, including the provision for guest 
preachers in the absence of the Senior Pastor or Associate Pastor.  They shall assist in 
the preparation for and administration of the sacraments of the Church and shall 
provide for ushering at Church services.  When vacancies occur, the Deacons also shall 
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have responsibility for recommending to the Church Council candidates for 
employment as Church music personnel.  

The Deacons’ responsibility in a non-pandemic year would include assisting the Pastors with 
weekly and special worship services, concerts and memorial services that are held in the 
church.  Tasks include helping to plan and coordinate worship, assisting with the 
administration of the sacraments (baptism and communion) and ushering at various church 
services.  This year has had many challenges for all of us, with the pervasive presence of 
COVID-19. Our duties were curtailed, to say the least.  During the summer a sub-committee 
met several times to develop a plan to determine how best we could meet when it is safer to 
do so.  We were able to assist with 4 outdoor worship services.  We had plans in place to 
consider having an in-sanctuary Vespers Service and Outdoor Christmas Eve services; these 
efforts had to be paused because of an increase of COVID-19.   

Your Board of Deacons stands ready to support our Pastors in returning to normal activities 
whenever that becomes possible. 

2020 Board of Deacons:  Dorothy Douglas (co-chair), David Phelps (co-chair), Jean Fifield, 
Lisa Evarts, Mark Gleason, Sally Holland, Judy Jessup, Leanna Maglienti, Diane Munroe, Lucas 
Nelson, Eva Phair, Joe Smith, TJ Springthorpe, Ed Williams 

 
BOARD OF TRUSTEES 
 
According to the By-Laws of the Congregational Church of Middlebury, the Board of 
Trustees is charged with the maintenance and care of the physical property of the 
Church. In consultation with the Pastor, it shall set policy and establish procedures for 
the use of Church Property. The Trustees shall have the power to lease Church 
property. In consultation with the Pastor, the Board of Trustees shall recommend to the 
Church Council candidates for custodial positions. The Board of Trustees shall make 
long-range plans for maintaining the physical facilities of the Church. The Board of 
Trustees shall have custody of and responsibility for the management of all trust funds 
and endowment funds held by the Church. 
 
At its first meeting of the new Board the following officers were elected: Chair: Ian Phair 
Vice-Chair: Dave Hallam; and Secretary: Margaret Carothers who also served as our 
Nominating Committee Representative. 
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In 2020, the Trustees authorized the quarterly amount of $12,698 in support of the church 
budget.  With the Schwab Intelligent Portfolio system, the church’s investment holdings 
continue to be managed consistent with our approved investment guidelines and with 
oversight from the investment committee. The Investment Committee is appointed by the 
Trustees and makes recommendations to the Trustees for the management of the invested 
funds. The committee members are Amy Jo Emerson, Gail Hietzker, Rich Carpenter, Robert 
Foster, and Ian Phair (a special thanks to Amy Jo and Gail who do the heavy lifting). 
 
2020 was a surprising year for investment markets given the backdrop of a global pandemic.  
Our investment portfolio, before support for the budget and special funds, achieved a return 
of 10.1% (for comparison, the S&P 500 index ended 2020 up 17.5%, including dividends). 
Our total investment holdings increased $150,013 from $2,153,119 at the beginning of the 
year to $2,303,132 at the end of the year (please see the Report of Church Invested Funds 
for additional information). 
 
Obviously, this past year saw considerably less use of our building than normal.  
Nonetheless, general care and maintenance was still needed and we thank Brian Slavin and 
Melissa Bartley for overseeing management of this work.  In addition, we are in the midst of 
upgrading the church’s security system and look forward to the completion of this project in 
2021.  
 
Many thanks to Amy Jo Emerson and Helmut Heitzker for their dedicated service and 
counsel as they complete their 3 year terms. And thanks to all the Trustees who so diligently 
attended meetings and responded to emails.  Lastly, I would like to extend a warm welcome 
to Dan Brown and Mark Gleason, who will be joining our committee as well. 
 
Respectively submitted, 
Ian Phair, Chair 
 
BOARD OF MISSION AND SOCIAL CONCERNS 
 
The Board of Mission and Social Concerns shall provide information to the Church 
about the mission and outreach programs of the Church, whether local, national, or 
international.  The Board shall promote support of mission by the Church and make 
recommendations for its inclusion in the Church budget.  The Board shall propose to 
the Church council the disbursement of local mission funds.  The Board shall encourage 
the Church in its covenants with the wider Church, including the Addison Association 
and the Vermont Conference of the United Church of Christ.  The Board shall also work 
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to raise the Church’s consciousness of issues of local, national, and global concern.  The 
Board shall provide the Church with opportunities for concrete action to help meet 
human need and to support peace, justice, and the integrity of creation. 

During a normal year, the Board of Mission & Social Concerns meets in person every month 
to allocate its budget of $9,230 to provide support for local, national, and international 
organizations that provide critical services to those most in need. This was not a normal year. 
In addition to not being able to meet in person, we also were charged with distributing an 
additional $200,000 that was given to the church to help address local needs in our 
community. 

Here is how we allocated the funds: 

Local 

Addison Central Teens $1,000 

Addison County Home Health & Hospice (Medicine 
Chest) 

$6,000 

Addison County Parent Child Center $5,250 

Age Well $1,000 

Charter House Coalition $55,000 

Elderly Services $5,000 

End of Life Services $1,000 

H.O.P.E. $56,000 

John Graham Housing & Services $5,000 

Mary Johnson Children's Center $1,000 

Middlebury Summer Lunch Program $1,000 

Migrant Justice $5,000 

Open Door Clinic $15,000 
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Outright Vermont $1,000 

Turning Point Center $5,000 

United Way $500 

Vermont Food Bank $5,000 

WomenSafe $20,000 

 

 

National 

The Poor People’s 
Campaign 

$4,500 

 

International  

1% for the Planet  $1,125 

KIVA  $1,125 

Doctors Without Borders  

 

$1,125 

United Church of Christ Disaster 
Ministries  

$1,125 

 

Mission Moments 

We also started the new practice of monthly Mission Moments, where we invite leaders of 
local service organizations to share their work with the congregation at our service. To date, 
we have heard from: 

Charter House 
Elderly Services 
Neighbors in Need  
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Open Door Clinic 
Parent Child Center  
Turning Point 
WomenSafe  
 
Special Campaigns 

We helped promote both the Neighbors in Need and One Great Hour of Sharing campaign.  

Donations to HOPE 

Because services were held online, we did not coordinate the transfer of food donations to 
HOPE.  

KIVA 

This year we made 22 loans in the amount of $825.89. The loans ranged in amounts of $25 to 
$100. In the last ten years since we started donating to Kiva we have made 55 loans in 22 
countries. Here are a few samples. Veronica was given a loan to help provide clean drinking 
water access in Nairobi, Kenya. Dallandysle’s donation helped add 20 goats to help support 
three children and to provide for her family. Prince in Uganda had a loan that went towards 
buying wholesale shoes and then he was able to sell them to other traders in different 
villages. Samples of loans this year were for fruits and vegetables, livestock, construction, 
farming and education. Tara Affolter, Glenna Emilo, Michael Giorgio, Patty Hallam, Bronwen 
Kent, Mike Roy (Chair), Nancy Tellier 

 

BOARD OF MEMBERSHIP AND COMMUNICATION 

The Board of Membership and Communications shall undertake programs to promote 
Church growth, reach out to newcomers, assist the pastor in the installation of new 
members, and provide for the orientation and assimilation of new members into the 
Church.  At least once every three years, with the help of the Pastor and the Clerk, the 
Board shall undertake a survey of the Church membership list and make necessary 
revisions and reclassifications. The Board also shall oversee the major means of 
communication for church activities and events (e.g., television and radio, the church 
newsletter, and the website).  The Board shall coordinate with other Boards and groups to 
provide for the strengthening of the bonds of fellowship and community within the 
Church.    
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To fulfill our mission, the Board did the following in 2020: 
• Recruited greeters for each Sunday worship service (until the church was closed on March 

14 due to the coronavirus pandemic). 
• Hosted the potluck luncheon following the Annual Meeting on January 26. 
• Hosted, with the Board of Christian Development, the Shrove Tuesday party and potluck 

dinner on February 25. 
• Planned the Hat contest for the All Boards meeting on May 27. 
• Took photos of church members to be put into the church database so that a photo 

directory could be printed. 
• Assisted the pastors with Membership Sunday on November 8. 
• Prepared and distributed bags of information for the new members and made personal 

contacts with the new members. 
• Hosted get-togethers for church members via Zoom in May and December. 

 
Respectfully submitted, 
Michele Brown, Board of Membership and Communications Chairperson 
 
2020 Board of Membership and Communications members: Michele Brown, Chairperson; Eliana 
Canas, Shannon Gleason, Anna Hardway, Gail Hietzker, Peg Lawrence, Larry Rogers, Mona 
Rogers 
 

BOARD OF CHRISTIAN DEVELOPMENT 

The Board of Christian Development shall be responsible for the educational programs 
of the Church and shall endeavor to provide Christian education to all age groups.  The 
Board shall propose to the Church Council candidates for employment in the Christian 
Development Program and shall recommend the annual compensation for such 
persons. The Board shall establish a library to encourage study and reading among the 
Congregation and shall be responsible for its maintenance. 

Victoria Luksch served as chair of the board from February through August 2020, and Al 
Zaccor served as chair for the remainder of the year.  Due to the impact of COVID-19, the 
board was forced to narrow its program and focus on a smaller number of events, while 
trying to faithfully execute its mission.  In general, the board’s priority was to offer the 
Director of Children and Youth Ministries, Jennifer Smith, its full advice and support for her 
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program of ambitious and creative youth programs and activities.  The following provides a 
highlight of events in which the board played a significant role this year: 

 

● February 25 (Shrove Tuesday) - Epiphany Star Party.  BCD organized a party in 
support of Jennifer’s Epiphany Star event, including activities for children, a potluck 
dinner and a King’s cake.   

● June - Recognition of our Graduating Seniors.  Because the church was unable to 
celebrate our graduating seniors in church as usual, BCD designed and ordered lawn 
signs to be erected in front of each senior’s home expressing the congregation’s love 
and best wishes for these wonderful young adults.   

● September 13 - Welcome Sunday Ice Cream Social.  The church’s usual Welcome 
Sunday program being untenable, Jennifer arranged for an ice cream truck to visit the 
church.  BCD helped organize and run this socially distant outdoor social for children 
and families.   

● October 31 - Harvest Fest.  In lieu of a Halloween party, BCD helped organize and 
execute an outdoor “Harvest Festival” to allow children to play games, eat candy, and 
show off their costumes before they went off to trick-or-treat or other gatherings.   
 

As the board looks forward to 2021, we know that we will need to work faithfully to support 
our Director of Children and Youth Ministries in implementing a creatively adapted program 
of activities and events, at least through the Summer.  Hopefully, by the beginning of the new 
Church School year, we can all plan for a reinvigorated program of in-person activities.   

Al Zaccor (chair), Larry Jones, Conor Stinson, Jennifer Bleich, Deb Evans, Victoria Luksch, 
Michelle Nelson, Heidi Lacey, Justine Hanrahan.    

      

BOARD OF PASTORAL CARE 

The Board of Pastoral Care will minister to the members of the Church and reach out to 
members with special needs.  The Board will assist the pastors with visitation of Church 
members, including inactive members, the home-bound, and those in hospitals and 
nursing homes.  The Board will recognize and contact seniors at times of special 
celebrations including birthdays.  The Board will assist the pastors by preparing and 
hosting receptions following memorial services and funerals. 
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The Board of Pastoral Care (BPC) is honored and thankful to serve many needs of our church family on a 
personal level. Our activities touched church members of all ages and consisted of making pastoral visits 
when people were ill or experiencing transitions, providing rides, and providing meals. Cards were sent 
to celebrate landmark birthdays and anniversaries, get well wishes, graduations, as well as cards to let 
people know that we were thinking of them. The BPC enjoyed distributing the altar flowers each week 
after church to celebrate events or to share in grief. The BPC hosts a quarterly church service at Helen 
Porter. “Christmas Bags” were delivered to those needing the special blessings at Christmas. And finally, 
we provided Receptions and Memorial receptions to celebrate lives well lived. 

 • In 2020, the BPC helped to organize the March Sunday afternoon service at Helen Porter Healthcare 
and Rehabilitation Center. We extend our thanks to Rev Mathew von Berens and our accompanist Mal 
Chase. Future services are on hold. 
• Our BPC members delivered 18 “Christmas Bags” this year and a large supply of healthy snacks to the 
Charter House. Though the Covid-19 pandemic did not allow us to meet and assemble the bags, the 
members did provide and deliver a variety of gifts.  
• The Meal Train program participants provided hot evening meals to individuals or families with 
specific situations. This year 12 families and individuals received 81 meals from many wonderful church 
members even with the pandemic’s challenging limitations! 
• The corresponding secretary sent a total of 260 personal cards to the church family.  
• The BPC organized, prepared, and hosted two Receptions including Pastor Elizabeth Bleich’s 
Installation!  
• Over 67 pastoral visits were made in person or by telephone. Most were members age 80 and over 
who were given the opportunity for a visit, flowers, lunch, fruit or cake to help celebrate their birthdays. 
BPC members had many delightfully visits and telephone calls and often provided flowers, social 
distancing lunches, fruit and even chocolates! 
 • The BPC rides program had not been requested at the first of the year or during the pandemic. 
However, we do know many church members were able to carefully provide rides and other help. 
 
Four of our amazing members will be leaving the Board of Pastoral Care in January 2021. They are Elise 
Blair, Carol Campbell, Nicole Foster, and Sherry Klinck. We thank them for their tremendous work and 
loving fellowship!  

Kay Bussiere, Co-Chair, Robin Bentley, Joyce Foster, Carol Cummings, Mary W. Williams, 
Sarah Tully, Stacia Greene, Helen McFerran, Elise Blair, Carol Campbell, Sherry Klink 
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Committee Reports 

PERSONNEL ADVISORY COMMITTEE 

The Personnel Advisory Committee is a standing committee of the Church Council whose 
responsibilities are to advise and assist the Church Council in implementing the Church’s Personnel 
Policy. Those serving on the PAC in 2020 were Margaret Carothers, John Emerson, Elizabeth 
Robinson, Ellen Whelan-Wuest, and Katy Smith Abbott (ex officio). 

The PAC completed a revision of the non-clergy staff job descriptions in June, to make them current 
and also consistent with the revised Personnel Policy adopted by Church Council in 2019. Following 
reviews by our staff members and pastors, the job descriptions were unanimously adopted by the 
Church Council on June 10, 2020. 

In September and October, the PAC completed its annual work on evaluations of all Church 
employees. Pastor Andy asks each staff member to complete a self-evaluation and goal setting for 
the following year. He adds his own assessments to each of these evaluations, and forwards then to 
the PAC. The PAC reviews all materials, and prepares an organized presentation of its findings for the 
Church Council. It drafts motions on the results of the assessments for consideration by Church 
Council and for formal votes. The PAC also coordinates the annual reviews of our pastors, and leads 
the Church Council in a conversation/interview with each pastor. Following that the Council votes on 
its findings. 

On October 14, the Church Council unanimously adopted the following resolution:  

Having reviewed the annual performance assessments of all staff employees and of our two 
pastors, Church Council acknowledges that our Church is exceedingly fortunate in having 
employees who are, without exception, effective in their work and dedicated to the programs 
and missions of our Church. They have each risen to the special challenges associated with the 
pandemic, and they have (where relevant) also met the challenges of making good use of fast-
changing technologies. We extend our heartfelt thanks to all! 
 

I acknowledge with great appreciation the continuing work on the PAC in 2020 of Margaret 
Carothers and Elizabeth Robinson. Both had been members of Church Council, and they accepted a 
call to continue their work on the PAC beyond the completion of their terms as Council members. 
Thank you! 

Respectfully submitted, 

John Emerson, for the Personnel Advisory Committee 
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PLANNED GIVING 

The Planned Giving Committee spent most of its time working in three areas this year:  
Bylaws revision, communications about planned giving, and gift acceptance policies 
development.  Bylaws revisions were proposed to the task force and will come before the 
membership at the 2021 Annual Meeting.  Communications continue to be shared with the 
congregation through Church Matters.  Development of draft gift acceptance policies, such 
as how to manage a potential gift of real property, is exceptionally time consuming, and we 
expect it to continue into 2021.  While excellent models exist, they all assume that there is a 
professional fundraising staff.  However, we are adapting policies and procedures for a 
church system which operates without the support of any fundraising personnel.  Once drafts 
are completed, they will go to the Board of Trustees and to Council. 

Individually, committee members always are glad to have opportunities throughout the year 
to talk with people from our church community, whether it is about how to make a gift using 
a particular asset or their estate plans or setting up a charitable gift annuity. 

There were changes in committee membership this year.  First, Peter Carothers decided to 
focus solely on charitable gift annuities and no longer participates in the committee’s other 
work.  We appreciate Peter’s continuing assistance in this important capacity.  Second, Russ 
Carpenter had been a vital member of the committee.  After Russ passed away, Robert 
Foster, one of our founding members, agreed to return, for which his colleagues are very 
grateful.   

We welcome your ideas and feedback at any time at sallyholland19702@gmail.com or 382-
8797. 

 

SENIOR PASTORAL RELATIONS COMMITTEE 

The Pastoral Relations Committee (PRC) continued to follow the guidelines established in 
2008, based on United Church of Christ information, which defines the work of the group as 
“...[seeking] to promote mutual ministry between the pastor and the congregation.” All 
discussions are confidential. 

Our first meeting, originally scheduled in late March, was cancelled due to the COVID-19 
outbreak and all that was getting reworked. Our most recent meeting with Pastor Andrew 
Nagy-Benson was on August 4. Our gatherings focused on the Committee’s overall charge. 

The membership of our committee has remained constant. 
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Members: Jackie Davies, Peter Nelson, Paige Russell, John Wallace, Maureen Williams, Al 
Zaccor. There is no designated committee chair, but Peter Nelson has been taking the lead 
in calling the meetings throughout the year.  

 

ASSOCIATE PASTORAL RELATIONS COMMITTEE 

Elizabeth Gleich, our Associate Pastor, became a Congregational Church of Middlebury staff 
member in May -2019.  This year we organized her Associate Pastor Relations Committee 
(APRC) in September.  Jon Andrews, Matthew Cox and I were a perfect support team for 
Elizabeth, since we were original members of her search committee.  After our first meeting, 
we decided to meet with Elizabeth on a quarterly basis and welcomed Michele Brown to the 
APRC in December. 

Our committee's goals are the following: 

  -  To be an advisory team with Elizabeth's professional interests, expectations, and 
successes as a top priority; 

  -  To provide support for Elizabeth's leadership functions and opportunities with 
congregants; and 

  -  To put our time and effort into promoting professional success for Elizabeth within the 
congregation and the Middlebury community. 

Thanks for supporting our efforts and we welcome congregate feedback. 

Gail Hietzker, Chair 

 

BY-LAWS TASK FORCE 

The By-Laws Task Force was constituted by Russell Carpenter, Moderator, and endorsed by 
Church Council in March 2019. The members of the Task Force were John Emerson (chair), 
Jon Andrews, Bill Miller, Bonnie Stevens, and Russell Carpenter, ex officio. The initial work of 
the Task Force addressed needed changes which followed the approval of a substantially 
revised Personnel Policy that was formally approved by Church Council in June 2019.  

Shortly before he passed away in early 2020, Russell asked that the Task Force aim to 
complete its work in time for the January 2021 Annual Meeting. In addition to the changes in 
the personnel area, the revisions would need to address the following: incorporate the new 
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Associate Pastor position into the By-Laws, change Pastor to Senior Pastor, amend and clarify 
the responsibilities of several Church boards and committees, establish a permanent 
Planned Giving Committee and define its role, establish a Gift Acceptance Committee and 
define its role, authorize certain policies related to Planned Giving, for example, receiving 
and selling real estate by the Board of Trustees.  

Our Moderator, Katy Smith Abbott, ex officio, joined the Task Force in June, 2020. We 
circulated several draft revisions of sections of the By-Laws during the summer, especially 
those in areas that relate to Planned Giving. Sally Holland, Chair of the Planned Giving 
Committee, played a key role in this work. A complete, though not final, draft of the By-Laws 
was circulated to Board Chairs and standing Committee Chairs in September and to the 
Church Council in early November. The Council voted to recommend several substantive 
changes to the By-Laws at its November 11 meeting. Among these votes was one that 
responded to the discovery by Attorney Bill Miller that the Church’s full legal name, “The 
Congregational Church, United Church of Christ of Middlebury, Vermont, Incorporated” had 
apparently never been recorded in the Vermont Secretary of State’s Office; that very old 
change has now been made official. 

The Task Force has also made many stylistic changes to the By-Laws, aimed at enhancing 
readability, achieving stylistic consistency, and improving grammar and punctuation. As 
illustration, we note that we have changed the word “shall” to “will” in dozens of instances 
throughout the document. Task Force members reviewed drafts and revised language many 
times, and we give special recognition to the highly-detailed work by Bonnie Stevens and 
Tana Scott as they helped us move toward a polished version. 

Respectfully submitted, 

John Emerson, for the By-Laws Task Force 
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BOARDS OF THE CHURCH 
 

Officers 
 Moderator  Katy Smith Abbott   2021 
 Clerk   Nancy Foster    2021 
 Treasurer  Cathy Chase    2021 
 Financial Secretary Irene Zaccor    2021 
 Auditors  Gene Devlin    2021 
    Ian Phair    2021 
 Historian  Mal Chase    2021 

 Council at Large  Ellen Whelan-Wuest   2023 
John Emerson    2022 
Dan Brown    2021 
 

Church Delegates Jackie Davies, Nancy Jakiela, and Cindy Marshall 
 
Church Council 
    Katy Smith-Abbott, Moderator 2021 
    Nancy Foster, Clerk   2021 
    Cathy Chase, Treasurer  2021  
    Dan Brown, Vice Chair  2021 

Rev. Andy Nagy-Benson 
Rev. Elizabeth Gleich 
Ellen Whelan-Wuest, At-Large  2023 

    John Emerson, At-Large  2022  
    Ian Phair    2023  
    Dave Phelps    2023 

or Dorothy Douglas  2022 
Kay Bussiere     2022 

or Nicole Foster  2021 
Al Zaccor    2021 
Michael Roy    2021 
Michele Brown    2021 

 
Trustees    

John Evarts    2023 
    Ian Phair, Chair   2023 
    Alyssa Sinclair    2023 
    Mal Chase    2022 
    Dave Hallam    2022 
    Frank Van Gansbeke   2022 
    Margaret Carothers, Secretary  2021 
    Amy Emerson    2021 
    Helmut Hietzker   2021 
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Deacons    

Lisa Evarts    2023 
    Leanna Maglienti, Co-Secretary 2023 
    Dave Phelps, Co-Chair  2023 
    Joe Smith    2023 

Dorothy Douglas, Co-Chair  2022 
    Jean Fifield    2022 
    Diane Munroe    2022 
    Ed Williams    2022 

   Mark Gleason    2021 
    Sally Holland, Co-Secretary  2021 
    Judy Jessup    2021 
    T J. Springthorpe   2021 
    Lucas Nelson (Student) 
     
Pastoral Care                 

Robin Bentley, Receptions  
and Porter Service Coordinator 2023 

    Joyce Foster, Cor. Secretary  2023 
Carol Cummings, Receptions  
and Porter Service Coordinator 2023 

    Mary W. Williams   2023 
    Sarah Tully    2022 

Kay Bussiere, Co-Chair  2022 
    Stacia Greene, Rides   2022 
    Helen McFerran, Rec. Secretary 2022 

   Elise Blair, Flowers   2021 
    Carol Campbell   2021 
    Nicole Foster, Co-Chair  2021 
    Sherry Klinck, Treasurer  2021 

                               
Christian Development  

Larry Jones    2023 
    Conor Stinson    2023 

Jennifer Bleich, Secretary  2022 
    Deb Evans    2022 
    Victoria Luksch    2022 
    Michelle Nelson   2021 

   Heidi Lacey    2021 
    Justine Hanrahan   2021 
    Al Zaccor, Chair   2021 
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NOMINATING COMMITTEE  
 
Members who will be coming onto Boards in February 2021, pending election of each 
person at the Annual Meeting in January 2021: 
 
        Term Expires in late January of: 
Trustees   Dan Brown     2024 
    Margaret Carothers    2024 
    Mark Gleason    2024 
 
Deacons   Lyn DeGraff     2024 
    Shannon Gleason    2024 
    John McLeod    2024 
    Al Zaccor     2024 
    Lisa Rader     2023 
 
At the Annual Meeting the congregation will vote on the changes to the By-Laws which 
include adding 3 additional members to the Board of Deacons.  The Nominating Committee 
attempted to find these additional members, one each for a 1-year, 2-year, and 3-year 
position.  We are leaving a 3-year position and a 1-year position unfilled at this time, and this 
has been approved by the Deacon chairpersons. 
 
Christian Development Matt Kubacki     2024 
    Kate Livesay     2024 
    Michelle Nelson    2024 
 
We are leaving a 2-year position unfilled at this time, with approval from the Christian 
Development chairperson. 
 
Pastoral Care  Donna Carpenter    2024 
    Debbie Deering    2024 
    Pam Spatafora    2024 
    Irene Zaccor     2024 
 
Missions and   Steven Diehl     2024 
Social Concerns  Bob Granner     2024 
    Mark Orten     2024 
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Membership and  Will Nash     2024 
Communications  Ruth Penfield    2024 
    Barbara Walter    2024 
    Eliana Canas     2023 
 
Member who was approved by Council in 2020 to fill Katy Smith Abbott’s term as Council 
Member at Large:    Ellen Whelan-Wuest   2023 
 
 

Church Council 
 
 

Moderator   Katy Smith Abbott   2022 
Clerk    Nancy Foster    2022 
Treasurer   Cathy Chase    2022 
Financial Secretary  Irene Zaccor    2022 
Auditor   Gene Devlin    2022 
    Ian Phair    2022 
Historian   Mal Chase    2022 
Council Member at Large John Emerson   2022 
    Ellen Whelan-Wuest  2023 
    Janet Franklin   2024 
Church Delegate  Jackie Davies   2022 
    Nancy Jakiela   2022 
    Cindy Marshall   2022 
 
 

Nominating Committee 
 

Chairperson   Michele Brown   2022 
At Large   Pat Chase    2022 
 
Representative from each Board, to be decided at the February 2021 Board meetings: 
Trustees 
Deacons 
Christian Development 
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Pastoral Care 
Missions and Social Concerns 
Membership and Communications 
 
Respectfully submitted,  
Michele Brown, Nominating Committee Chairperson 
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MEMBERSHIP 

CHURCH MEMBERSHIP, JANUARY 1, 2020:  

381  ACTIVE MEMBERS 
17  ASSOCIATE MEMBERS   

NEW MEMBERS who joined on November 8, 2020 
Melissa Mae Bartley 
Natasha Causten 
Lesley Dunakin 
Michael Durst 
Allison Durst 
Melissa Gill (membership renewed)  
Jaqueline Zaccor   
 

CONFIRMANDS who were confirmed and joined on October 11, 2020 
Stella Andrews 
Alex Bonavita 
Nikolai Luksch 
Rebecca Orten 
Jack Wallace 
       Total New Members- 11  
    

DEATHS 
Dumont Rush  01/15/2020 
Thomas Bechtel 01/18-2020 
Russell Carpenter 02/22/2020 
James Wright  07/10/2020 
John Bennett  09/01/2020 
Betty Thurber  09/10/2020 
William Campbell 10/02/2020  
Jean Foster  11/22/2020 
Richard Cramton 12/03/2020   Members Deceased - 9 
       

BAPTISMS 
Will Deering  6/27/2020 

  
CHURCH MEMBERSHIP, DECEMBER 31, 2020                             

  ACTIVE MEMBERS  383     

              ASSOCIATE MEMBERS  17          

TOTAL     400 
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OTHER GROUP REPORTS 
 
2020 HOLIDAY BAZAAR 
 
This was a year of many changes for our church, including a change from in-person shopping 
and dining at our traditional Holiday Bazaar to online food purchases. We had no idea what 
to expect, however this year’s event became both a church-wide and community-wide event. 
The net income of the 2020 Alternative Bazaar was $4400.31. 
 
Our co-chairs began meeting in May, then in June we invited previous years’ Bazaar 
managers to meet on Zoom to share ideas and thoughts about what kind of sale would be 
possible (and which sales would need to wait until we could open the building again). The 
group reached consensus that homemade soups and whole pies would be popular and 
manageable. Thankfully, our Kitchen Managers were on board to coordinate! Over 30 
church members made foods to fill orders. We teamed up to create an online ordering page 
on midducc.org and an order form (using Vanco) that was designed specifically for the sale. 
Publicity was targeted within Addison County because we planned for curbside pick-up. 
After that, it was exciting to watch the online, pre-paid orders come in! More than 55% of 
online orders were placed by members of the wider community, and the rest by church 
members. On November 7th, we enjoyed an improbable, wondrously balmy day. We had 
been cautiously optimistic, however the church-member participation and the results were 
our reward for weeks of planning! 

THANK YOU to over 65 volunteers including all who responded to the challenge by making 
pies and soups or additional foods, matching up foods with orders, receiving foods before 
the sale, organizing orders, assisting curbside customers, delivering orders to cars (awesome 
job, Junior Youth Group!)  Of course, thank you to everyone for your purchases on Nov 7th 
and at the 2nd Chance sale after Sunday’s Outdoor Worship. 
 
With gratitude: The 2020 Holiday Bazaar Committee Co-chairs: Pat Chase, Ruth Penfield, 
Eliana Cañas. Food Chairs: Maureen Williams and Nancy Foster. Publicity: Ruth Penfield. 
Treasurer: Katharine Scribner. Special thanks to Jennifer Smith & Jr. Youth Group, Dorothy 
Douglas and Judy Albright. And high-five’s to Irene Zaccor for managing the one critical 
piece -- our online order form! 
 
INCOME: 
Items sold before Bazaar (scrubbies) and Buy again Alley: $292.37 
Off-line income: (Sat 11/7 and Sun 11/8) 737.50 
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On-line orders 3,071.00 
Donations  950.00 
 Total Income:  $5,050.87 
EXPENSES: 
Pie boxes $ 86.76 
Banner and signs  280.00 
Labels and containers  148.25 
Vanco on-line services  135.55 
 Total Expenses $650.56 
 Net Result for the 2020 Bazaar $4400.31 
 
MONTHLY AFFINITY GROUP 

Six years of our monthly affinity group and still going.  We continue to meet Friday mornings once a 
month.  Over the summer and fall, we were able to gather a few times outdoors socially distanced 
and actually SEE one another, but in general we have adapted to the times and appreciate the 
fellowship, even via the computer screen.  Our current topic has been the Book of Joy by His Holiness 
the Dalai Lama and Archbishop Desmond Tutu with Douglas Abrams. What a timely and encouraging 
book for this current period of challenges and uncertainty.  This group is more than a book club or 
even a support group.  We are invested in each other and our relationships.  It is also an open group, 
welcoming new friends on our journey together.  If anyone is interested in finding out more, reach 
out to May Poduschnick, maypoduschnick@gmail.com. 

 

GREEN TEAM 

The Green Team had an active 2020. Monthly meetings were held by the Education and 
Outreach subcommittee and the Inventory subcommittee and the whole team met quarterly 
under the guidance of Chair Andi Lloyd for the first half of the year. The team regrouped 
over the summer with two co-chairs and has continued to meet monthly as a whole team. 
The urgency of climate change provided the team with momentum even in the wake of many 
challenges in 2020. Our primary accomplishments during the year include: 
 

• Weekly emails and monthly articles for Church Matters with climate wake-up tips were 
distributed through the first half of the year. These efforts endeavored to raise 
awareness around a different subject each month, including food, clothing, household 
goods, water usage, composting, and gardening. All of the tips were collected and 
made available on the Green Team’s newly designed web page over the summer. 

• Efforts in community outreach were made through promoting a local presentation by 
climate activist Bill McKibben on February 2, 2020 and the Faith Climate Action Day 
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held on February 20, 2020 (organized by Vermont Interfaith Power and Light) in 
Montpelier. The Christian climate scientist Katherine Hayhoe was engaged to 
participate in the New Light service on March 1, 2020. 

• The Green Team encouraged a “Sustainable Sacrifice” for Lent and supported a 
special Earth Day service on April 26, 2020. We sponsored a composting and 
recycling workshop led by the Addison County Solid Waste Management District in 
May in honor of the 50th anniversary of Green Up Day. 

• An institutional review of the environmental impact and resource usage of church 
committees, boards, and groups began in February but paused as the pandemic 
necessitated changes to all church operations. 

• During the fall of 2020 the Green Team focused their energy on exploring the process 
of becoming a Creation Justice Church, a program designed by the United Church of 
Christ to deepen and expand our environmental ministry. The application to become 
a Creation Justice Church requires the church to adopt a Creation Justice Covenant. 
The Green Team crafted a covenant this fall and will put the document forward for 
discussion and endorsement by the greater church community at the Annual Meeting 
on January 31, 2021. 
 

The Congregational Church of Middlebury Creation Justice Covenant 
 
From the beginning, God entrusted us as stewards of God’s good creation. In fashioning us 
in God’s image, God bestowed upon us the responsibility to tend to creation as God would: 
with love and a respect for the needs of all living things. In affirming the divine gifts of 
creation and our connection to God, each other, and the world around us, the 
Congregational Church of Middlebury, UCC, commits ourselves to this urgent responsibility. 
We pledge to increase our awareness of how the abuses of creation cause environmental 
degradation and human suffering, and to celebrate and support work that preserves or 
restores ecological processes that benefit all life. We promise to fight the injustices of climate 
change, supporting and advocating for those most harmed by its effects. Furthermore, as we 
confront this growing crisis, we resolve that these deeply felt commitments will be reflected 
in all dimensions of our congregation’s life and extend far beyond our church’s walls. In this 
way, we acknowledge and honor God’s glory and perfect intent. 
 
Respectfully submitted, 
 
Leanna Maglienti, Co-chair 
Su Reid-St. John, Co-chair 
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SAFETY TEAM 

A safety team was established early in 2020 to address concerns related to the physical use 
and safety of our church facilities. Initial topics of concern included fire safety procedures, 
emergency evacuation planning, handicapped parking and accessibility, walkway maintenance 
and a controlled entry system. 

Regrettably, the introduction of the Covid-19 pandemic early in 2020 necessitated the closure 
of our church facilities, preventing physical access for an undetermined period. The pandemic 
continues and access will not be possible for  the foreseeable future. 

As dealing with the initial topics of concern requires accessibility to the church, it was 
determined that the team will begin to meet to address “facility” safety issues when we once 
again have access and are able to safely gather. We so look forward to that time. 

I wish to thank the Board of Deacons for their role in dealing with the safety concerns related 
directly to the pandemic. Their time, dedication and commitment to the safety of our 
congregation has been invaluable. 

Submitted by: David Phelps, on behalf of the team: Dorothy Douglas, Margaret Carothers, Mal 
Chase and Al Zaccor 

 

CHURCH HISTORIAN 

Are you aware of the variety of documents pertaining to the Church that are in our 
possession?  This year I plan to make it easier for all to be able to ‘see’ the types of 
documents we have kept and where they are stored.  

There are four collections of documents: [1] filing cabinets in the Building Manager’s office, 
[2] Barbara Well’s collection (seven large boxes), [3] the Sheldon Museum collection, and [4] 
the church office. The prime objective for 2021 is to create an inventory of the four locations 
and make decisions as to where to store the documents that we wish to save and be able to 
access. There will be considerable thinning of material this year (for example, user’s manuals 
for obsolete equipment). Currently, the church office is one of two locations where electronic 
copies of some documents are available. The other location is the Building Manger’s office. 

For the calendar year 2020, little was directed to the ‘history’ aspects of our Church.  With 
limited access to the Church, no work was done on documenting the historically interesting 
files held in the Church. A few inquiries came to my attention for folks who wanted some 
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background information as to their relatives and the possible confirmation that they lived in 
the Middlebury area and perhaps attended our church.  Lastly, Barbara Wells’ collection was 
examined in more detail so that the documents could be categorized and stored in a more 
accessible manner.   

M.W.Chase, Church Historian 

 

LAY VISITATION MINISTRY 

Like many other parts of church life in 2020, the Lay Visitation Ministry altered much of its 
outreach because personal visits were no longer possible once the pandemic curtailed 
Vermonters’ activities. Where possible Lay Visitors kept in touch through phone calls and 
email, sometimes a letter or card. As time went on and some church members’ 
circumstances changed, several Lay Visitors took on supporting additional people. At year’s 
end I look forward to working with a new Lay Visitor who is joining our ministry. 

Bonnie Stevens, Coordinator, Lay Visitation Ministry 
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Budget and Stewardship Annual Report 
 

 
 
 
The Budget and Stewardship Committee and its three working groups met numerous 
times during 2020 to review the Church’s 2020 financial prospects against the annual 
budget, set goals for the fall Stewardship Campaign, conduct the Campaign, follow 
up with all potential pledge families, and construct a recommended budget for 2021. 
  

2020 Results 

 2020 ended with a surplus of $9,368. 

 Although we were quite concerned throughout the year about the impact of 
the pandemic on church receipts, pledge gifts received exceeded pledged 
amounts by $229.   

 The contingency budget was tapped to cover: 
 Processing fees for VANCO, the church’s new online giving platform. 
 Assembly of videos comprising the weekly worship service necessitated 

by the closing of the church building throughout the COVID-19 
pandemic. 

 A portion of the Audio/Video equipment upgrade done to support 
filming during the pandemic and to improve the quality of future 
streaming of services once Sunday services are again held back in the 
sanctuary. 

 Other unplanned expenses that arose during the year and were 
approved by Council. 

 Directed Mission Outreach is a “wash” budget item, i.e., all revenues are paid 
out to the charitable purpose of each of the individual fundraising efforts.   

 Pastor’s Discretionary Fund Donations is another “wash” account with 
equivalent amounts shown under receipts and disbursements.   

 Happily, as we tracked likely revenues and expenses near the end of the year, 
it became evident that we would have a surplus.  Therefore, it was not 
necessary to make a special appeal for additional funds to offset a potential 
deficit.  

 Although there was a surplus as pledges came in near the end of the year, the 
2021 budget was expected to be very tight.  Therefore, the Budget and 
Stewardship Committee recommended, and Council has approved, carrying 
the $9,368 surplus into the 2021 operating budget. 
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2020 Stewardship Campaign 

 It was once again decided by the committee to focus the campaign on the 
needs of the church without publishing a specific dollar goal. 

 The stewardship theme was “Our Foundation: Doing Justice, Loving Kindness, 
Walking with Faith, and Welcoming All” with sermons during the month of 
October focused on these four parts of our Foundation. 

 Key initiatives were factored into the Stewardship Campaign: 
 Additional funds to support the Associate Pastor position as the church 

takes on a bigger portion of this commitment each year: This cost is 
supplemented during the first several years by funds donated to the 
Associate Pastor Fund during the spring of 2018.  This fund, which 
initially totaled $244,000, has been invested in a separate Schwab 
account and will continue to be drawn down over each of the next four 
years.  

 Maintaining our contribution to Our Church’s Wider Mission (OCWM) at  
10% of the total of our 2020 pledges and plate offerings.  Increasing our 
commitment to 10% was a goal established several years ago when  our 
contribution rate was 6%.   

 New expenditures for VANCO fees and for video service assembly 
introduced in 2020. 

 Other additional funds to meet programmatic plans for 2021 as 
requested by the staff members, boards and committees which manage 
budgets.  

 To address these priorities and other planned expenditures, after careful 
assessment, an aggressive, unpublished Stewardship Campaign goal of 
$404,289 was set.  To achieve this represented a 6% average pledge increase 
for 2021 over 2020, which is the target members and friends were asked to 
consider. 

 Each Sunday service during the campaign included a video of someone from 
our congregation discussing how the church had impacted her or his life to 
demonstrate the foundational elements of the campaign.  

 In addition, a stewardship video each week highlighted four aspects of the 
campaign:  Where funds come from, Where they are spent, What is the 
makeup of our pledges, and How to pledge. 

 Throughout the Campaign, we emphasized a goal of receiving pledges from 
100% of all regularly participating members regardless of amount.  
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 With this participation goal in mind, a subgroup of the committee began 
contacting all members who had not yet pledged, starting in mid-December, 
and lasting until the first week of the new year. 

 At this writing, we are happy to report that we have the following results for 
2021: 

 196 pledges (the largest number ever received in one campaign) which 
corresponds to achieving 96.6% participation of active and able 
members of the congregation, as compared to a range of 91% to 96% 
over the last several years. 

 Total amount pledged of $424,670, an increase of 11.2% over the 2020 
total of $381,876 and beating (by $19,981) our unpublished goal for the 
Campaign. 

 Many thanks to the 196 individuals, couples and families who came through in 
such a supportive fashion. 

 With these pledge figures, the Budget and Stewardship Committee then 
turned to the task of completing a balanced budget for 2021. 

2021 Budget 

 The proposed 2021 budget contains $633,368 in receipts versus $633,308 in 
expenses for a budgeted surplus of $60.   

 Noteworthy items include: 
 Continued funding of Our Church’s Wider Mission (OCWM) at 10% of 

our combined pledges and plate offerings for 2020. 
 Increased funding of the Associate Pastor position as we gradually 

support all the Associate Pastor expense by 2024, with the balance this 
year -- $52,800 -- coming from the Associate Pastor Special Fund. 

 Funding for a 1.5% cost of living adjustment across the board in staff 
salaries and other line items impacted by inflationary pressure. 

 Funding for six meritorious adjustments as directed by Council as a pro 
rata increase, given to the Senior Pastor, Associate Pastor, Director of 
Children and Youth Ministries, Music Director, Organist, and Church 
Administrator, using a pool of $7,000 budget for such increases. The 
impact for these six staff members was a total compensation increase of 
4.2% including the cost of living increase of 1.5%. 

 Funding for another contribution of $4,000 to the Pastor’s Advanced 
Education Special Fund.  

 Increasing the contingency line item from $12,000 to $12,500:  this line 
item continues to prove to be very helpful in meeting unexpected 
expenses during the year. 
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 The line item for Contribution to Addition reflects a portion of the 
reduced expenses of not carrying the cost of Charter House and is a part 
of the amount included in our current financial analysis that predicts 
paying off all outstanding amounts still owed by the end of 2024.  

 No special fund-raiser was included as this line item has not materialized 
over the past several years. 

 The budget includes $17,200 which will be taken from special funds as 
shown in the first column of the 2021 budget and includes: 

 Youth Service Trip - $4,000 from the Barberis Memorial Youth 
Fund 

 Pastor’s Discretionary Fund - $3,700 to be taken from Special 
Donations – 2020 

 Guest Musicians - $2,500 from the Ben and Lois Foster Music Fund 

 Sabbatical Coverage - $5,000 from the Sabbatical Coverage 
Special Fund funded annually for this purpose over the last several 
years. 

 Contingency - $2,000 from the recently established Rainy Day 
Fund 

 
We are deeply grateful for all the hard work and generous support that comprised 
this year’s Stewardship Campaign and budget process.   

Budget and Stewardship Committee 

 Judy Albright, Church Administrator; Richard Carpenter, Committee Chair;  
Cathy Chase, Treasurer; Malcolm Chase; Margaret Carothers; Mary Jo 
Champlin; Robert Foster; Erika Garner; Elizabeth Gleich, Associate Pastor; Sally 
Holland; Andrew Nagy-Benson, Pastor; Ian Phair, Chair of Board of Trustees; 
Katy Smith Abbott, Moderator; and Jennifer Smith, Director of Children and 
Youth Ministries 

 
 



MCC Budget and Stewardship Committee
2020 Actual vs Budget and 2021 Budget

2020
Budget Actual % Bud Var Spec Fnds Budget Vs 2020 Actual

Net Surplus 512 9,368 8,856 17,200 60 -9,308

RECEIPTS
  Pledges - current year 381,876 382,105 100.1% 229 424,670 42,565
  Pledges - prior year 5,000 6,483 130% 1,483 2,200 -4,283
  Surplus/deficit carried over 6,569 6,570 100% 1 9,368 2,798
  Plate Offerings 22,466 24,243 108% 1,777 24,243 0
  Investment Income - From Endowment 50,792 50,792 100% 0 50,712 -80
  Directed Mission Outreach Donations 21,410 20,402 95% -1,008 20,402 0
  Pastor's Discretionary Fund Donations 1,840 11,318 615% 9,478 1,840 -9,478
  Fund Raising - Bazaar 10,880 4,845 45% -6,036 7,863 3,018
  From Special Funds 12,750 710 6% -12,040 17,200 16,490
  From Assoc Pastor Special Fund 64,000 64,000 0 52,800 -11,200
  Pastoral Care Income 31 526 1717% 496 526 0
  Checkbook Interest 241 123 51% -118 130 7
  Unplanned Gifts 9,836 9,836 0 -9,836
  Miscellaneous Income 300 2,230 743% 1,930 300 -1,930
  Church Use 8,220 1,513 18% -6,708 4,110 2,598
  Steeple Rental Income 16,576 16,941 102% 365 17,004 63
TOTAL RECEIPTS 602,950 602,636 100% -314 633,368 30,731

EXPENDITURES - WIDER MISSION
  Basic Support - UCC - OCWM 40,000 40,000 100% 0 40,635 635
  Per Capita Dues 4,890 5,572 114% -682 5,660 88
  Local Mission 9,230 9,230 100% 0 9,370 140
  Directed Mission Outreach Giving 21,410 20,402 95% 1,008 20,402 0
  Yale Divinity School 270 270 0 280 10
  Charter House Coalition 1,000 1,000 0 0 -1,000
  Pastor's Discretionary Fund 3,600 3,600 100% 0 3,700 3,660 60
  Pastor's Discretionary Fund Donations 1,840 11,318 615% -9,478 1,840 -9,478
      Sub-total - Wider Mission 82,250 91,392 111% -9,142 3,700 81,847 -9,545

LOCAL PROGRAM
  Youth Service Trip 5,000 0 0% 5,000 4,000 4,000 4,000
  Children's Ministry 2,500 2,141 86% 359 2,500 359
  Jr. High School Ministry 700 841 120% -141 700 -141
  Sr. High School Ministry 3,000 3,391 113% -391 3,000 -391
  Adult Education 212 -212 250 38
  Adult Choir 1,400 927 66% 473 1,400 473
  Church School Music 200 0 0% 200 200 200
  Adult Hand Bell Choir 250 320 128% -70 250 -70
  Musical Instrument Maintenance 2,400 1,081 45% 1,319 2,400 1,319
  Guest Musicians 2,500 1,790 72% 710 2,500 2,500 710
  Software 2,660 5,138 193% -2,478 5,138 0
  Postage 590 528 90% 62 590 62
  Office Supplies 1,420 2,653 187% -1,233 2,000 -653
  Worship Supplies (Deacons) 680 1,000 147% -320 680 -320
  UCC Conference (annual meeting) 1,120 0 0% 1,120 0 0
  Telephone & Internet 4,010 4,504 112% -494 4,815 311
  Vanco Processing Fees 2,910 2,910
  Annual Stewardship Drive 200 0 0% 200 200 200
  Miscellaneous Expense 100 256 256% -156 100 -156
  Fellowship Hour Expenses 270 0 0% 270 270 270
  Board of Christian Development Events 900 885 98% 15 900 15
  Advertising to Community 1,000 345 35% 655 700 355
  Board of Membership & Communications 700 0 0% 700 500 500
  Board of Pastoral Care 1,000 618 62% 382 630 12
  A/V, Computer and Cell Phone 1,770 1,588 90% 182 1,770 182
  Tech Support - Computer & Phone 720 2,544 353% -1,824 2,544 0
  Printing and Copying 5,130 4,719 92% 411 4,719 0
  Website Development 460 0 460 0 0
  Legal and Accounting Servicees 250 220 88% 30 250 30
  MCCC Youth Fri Night Suppers 350 0 0% 350 350 350
  Expanded Worship - New Light 2,500 828 33% 1,672 1,250 422
  Planned Giving Committee 600 125 21% 475 600 475

      Sub-total Local Programs 44,380 36,654 83% 7,726 6,500 48,117 11,463
- 77 -
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MCC Budget and Stewardship Committee
2020 Actual vs Budget and 2021 Budget

2020
Budget Actual % Bud Var Spec Fnds Budget Vs 2020 Actual

Net Surplus 512 9,368 8,856 17,200 60 -9,308

2020 2021

PERSONNEL - SALARIES
  Minister's Salary & Housing 94,250 94,250 100% 0 98,225 3,975
  Sabbatical Coverage  (Reserve in 16) 800 800 100% 0 800 0
  Contribution to Minister's Adv Ed Spec Fund 4,000 4,000 100% 0 4,000 0
  Associate Pastor 61,500 61,500 100% 0 64,095 2,595
  Director of Children & Youth Ministries 36,450 36,449 100% 1 37,990 1,541
  Treasurer 2,400 2,400 100% 0 2,400 0
  Financial Secretary 2,400 2,400 100% 0 2,400 0
  Organist 10,660 12,139 114% -1,479 11,110 -1,029
  Music Director 24,290 24,288 100% 2 25,315 1,027
  Administrator 30,750 28,454 93% 2,296 32,050 3,596
  Video Assembly 2,600 2,600
  Church Sexton 12,000 15,778 131% -3,778 17,800 2,022
  Nursery Care Providers 2,250 569 25% 1,681 1,125 556
  Salary Increments per Council 0 0
      Sub-total   Personnel - Salaries 281,753 283,026 100% -1,273 0 299,910 16,884

EMPLOYER COSTS
  Minister's Social Security 6,760 6,760 100% 0 6,870 110
  Minister's Annuity 13,200 14,295 108% -1,095 14,510 215
  Minister's Life & Disability 1,420 1,532 108% -112 1,560 28
  Minister's Medical Insurance 23,350 25,476 109% -2,126 25,860 385
  Minister's Travel Allowance 3,600 3,600 100% 0 3,660 60
  Minister's Professional Expense 4,000 2,528 63% 1,472 4,000 1,472
  Associate Pastor Social Security 4,590 4,590 100% 0 4,660 70
  Associate Pastor Annuity 5,880 9,328 159% -3,448 9,470 143
  Associate Pastor Life & Disability 630 999 159% -369 1,020 21
  Associate Pastor Medical Insurnce 11,853 13,315 112% -1,462 13,520 205
  Associate Pastor Travel Allowance 1,000 1,000 100% 0 1,000 0
  Associate Pastor Professional Expense 2,000 1,923 96% 77 2,000 77
  Sabbatical Education Expense 5,000 0 0% 5,000 5,000 5,000 5,000
  Staff Education Expense 10 0 0% 10 10 10
  Ministers' Ad Hoc Expenses (new) 2,000 1,788 89% 212 2,000 212
  Substitute Organist 770 0 0% 770 770 770
  Substitute Minister 150 0 0% 150 600 600
  Worker's Compensation Insurance 2,430 2,680 110% -250 2,730 50
  Payroll Expenses 9,180 9,594 105% -414 9,740 146
      Sub-total - Employer Costs 97,823 99,407 102% -1,584 5,000 108,980 9,573

BUILDINGS
  Church:
   Natural Gas 950 1,059 111% -109 1,080 21
   Electricity Church & Addition 11,050 9,997 90% 1,053 10,150 153
   Water & Sewer 780 676 87% 104 690 14
   Contracted Maintenance 8,170 12,800 157% -4,630 12,200 -600
   Routine Maintenance 3,480 1,872 54% 1,608 2,000 128
   Major Maintenance & Repairs Church & Add 14,000 7,740 55% 6,260 14,000 6,260
   Custodial Services 14,400 6,790 47% 7,610 10,400 3,610
   Building & Liability Insurance 13,290 13,314 100% -24 13,520 206
   Lawn Care, Snow, Trash 5,210 4,191 80% 1,019 5,000 809
   Custodial Supplies 1,440 1,705 118% -265 1,200 -505
   Gardening Supplies 500 500
   All Buildings 72,770 60,144 83% 12,626 0 70,740 10,596

  Contribution to Addition 11,462 11,462 100% 0 11,214 -248
  Contingency Reserve Fund 12,000 11,183 93% 817 2,000 12,500 1,317

SUMMARY
Budget Actual % Bud Var Spec Fnds Budget Vs 2020 Actual

TOTAL RECEIPTS 602,950 602,636 -314 0 633,368 30,731
TOTAL EXPENDITURES 602,438 593,268 9,170 17,200 633,308 40,040
CASH SURPLUS (DEFICIT) 512 9,368 8,856 -17,200 60 -9,308
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Congregational Church of Middlebury, UCC
Special Funds Held at Charles Schwab
As of 12/31/2020

1/1/2020 Receipts Disbursements 12/31/2020
Church Programs

Audio/Visual Improvement Fund 1,963.56$             4,109.70$          6,073.26$            -$                      
Barberis Memorial Youth Fund 10,670.51$           -$                    -$                      10,670.51$          
Ben & Lois Foster Family Music Fund 25,000.00$           32,568.28$        750.00$                56,818.28$          
Christian Education Fund 958.54$                 -$                    -$                      958.54$               
Computer Software & Hardware 3,599.84$             -$                    2,576.98$            1,022.86$            
Flower Fund 2,367.84$             1,847.05$          2,597.30$            1,617.59$            
House Menders 2,575.22$             -$                    -$                      2,575.22$            
Jo and Dave Cole Award 623.23$                 -$                    -$                      623.23$               
Kitchen Supplies 4,571.64$             -$                    230.13$                4,341.51$            
Library Fund 437.47$                 116.19$              -$                      553.66$               
Memorial Fund 10,334.70$           4,340.00$          -$                      14,674.70$          
Organ Repair & Improvement 3,275.19$             -$                    -$                      3,275.19$            
Sabbatical Coverage 4,800.00$             800.00$              -$                      5,600.00$            
Special Music Fund 757.75$                 347.34$              -$                      1,105.09$            
Staff Education 3,000.00$             -$                    632.63$                2,367.37$            
Youth Service Trip 13,853.00$           2,025.00$          -$                      15,878.00$          
2020 Youth Service Trip 6,800.00$             7,763.40$          14,578.40$          (15.00)$                
2021 Youth Service Trip -$                       -$                    200.00$                (200.00)$              

Subtotal Church Programs 95,588.49$           53,916.96$        27,638.70$          121,866.75$       

Financial Programs
Dividend/Market Gain on Special Funds -$                       20,035.54$        -$                      20,035.54$          
Early Drawdown from Endowment -$                       25,396.00$        25,396.00$          -$                      
Heating Fuel Prebuy 709.65$                 -$                    709.65$                -$                      
New Copier in 2016 (3,527.48)$            2,004.00$          -$                      (1,523.48)$          
Prepaid Expense (196.15)$                196.15$              672.00$                (672.00)$              
Prepaid Pledges 45,895.91$           55,348.46$        29,895.91$          71,348.46$          
Prepaid Pension (4,697.69)$            4,697.69$          -$                      -$                      
Russell Carpenter Memorial -$                       10,130.00$        -$                      10,130.00$          
Security System -$                       -$                    20,883.00$          (20,883.00)$        
Solar Project - 2018 (58,627.80)$          6,113.40$          -$                      (52,514.40)$        
Special Donation 59,985.00$           -$                    59,985.00$          -$                      
Special Donation 2020 -$                       700,000.00$      338,795.00$        361,205.00$       
Sr Pastor's Advance Education Fund 12,840.93$           4,000.00$          -$                      16,840.93$          
Unity Hall Piano Fund 11,460.00$           19,615.00$        30,000.00$          1,075.00$            
Unrestricted Reserve - Council's Discretion 8,768.71$             -$                    -$                      8,768.71$            

Subtotal Financial Programs 72,611.08$           847,536.24$     506,336.56$       413,810.76$       

Major Maintenance Projects
Church Major Maintenance 284.79$                 -$                    -$                      284.79$               
Church Painting Fund 23,966.94$           -$                    -$                      23,966.94$          
Church Steeple Painting From Prior Year Surplus 7,000.00$             -$                    7,000.00$            -$                      
Church Steeple - VTEL Current Year 9,411.15$             7,585.83$          9,411.15$            7,585.83$            
2018 Steeple Painting (121,561.34)$        16,411.15$        -$                      (105,150.19)$      

Subtotal Maintenance Programs (80,898.46)$         23,996.98$        16,411.15$          (73,312.63)$        
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Capital Campaign Projects

Capital Campaign from Pledges 3,327,867.19$     165,531.19$      -$                      3,493,398.38$    
Capital Campaign Loans 275,000.00$         -$                    -$                      275,000.00$       
Loan From National Bank of Middlebury 520,000.00$         -$                    100,000.00$        420,000.00$       
Capital Campaign Contrib from Church 44,656.00$           11,462.00$        -$                      56,118.00$          
Church Building Preservation & Devlpmnt 2,786.12$             -$                    -$                      2,786.12$            
From Other Funds - Kitchen 3,010.00$             -$                    -$                      3,010.00$            
From Other Funds - Church Steps Repair Fund 12,877.53$           -$                    -$                      12,877.53$          

Subtotal Capital Campaign Receipts 4,186,196.84$     176,993.19$     100,000.00$       4,263,190.03$   

Loan to 32 N Pleasant Street (17,602.19)$         -$                    -$                      (17,602.19)$        

32 N Pleasant Mortgage Payoff (207,850.81)$       -$                    -$                      (207,850.81)$      

Capital Campaign Expense in 2013 (31,965.87)$          -$                    -$                      (31,965.87)$        
Kitchen Modernization in 2014 (125,772.38)$        -$                    -$                      (125,772.38)$      
Sewer Relocation in 2014 (13,323.00)$          -$                    -$                      (13,323.00)$        
Front Steps Rebuilt in 2015 (225,993.04)$        -$                    -$                      (225,993.04)$      
PreConstruction Services in 2014 & 2015 (118,469.93)$        -$                    -$                      (118,469.93)$      
Addition in 2016 & 2017 (3,245,848.44)$    -$                    -$                      (3,245,848.44)$  
Interest NBM Loan - Paid to Date (101,800.58)$        -$                    23,409.46$          (125,210.04)$      
Interest Paid to Endowment in 2017 & 2018 (17,247.95)$          -$                    -$                      (17,247.95)$        
Interest Paid to Individual Loans - Paid to Date (14,330.30)$          -$                    5,350.00$            (19,680.30)$        

Subtotal Capital Campaign Expenses (3,894,751.49)$    -$                    28,759.46$          (3,923,510.95)$  

Subtotal Capital Campaign 65,992.35$           176,993.19$     128,759.46$       114,226.08$       

Pass Through Accounts 392.93$                 -$                    -$                      392.93$               

Total - All Special Funds 153,686.39$         1,102,443.37$  679,145.87$       576,983.89$       
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Summary of Current Accounts

Total Special Funds from Spreadsheet 576,983.89$     

Cash Surplus from 2020 budget 9,368.23$         
Payroll Liabilities 484.64$            

Balance 12/31/20 586,836.76$     

Summary of all Operating Accounts
Charles Schwab Special Funds Account 12/31/2020 576,983.89$     
NBM Account Balance 12/31/2020 3,969.59$         
NBM Building Account Balance 12/31/2020 447.20$            
NBM Money Market Account Balance 12/31/2020 5,436.08$         

586,836.76$     

Associate Pastor's  Fund - Separate Account at Charles Schwab
Balance on 12/31/2019 221,782.58$     
Transfer to Operating Checking Account 12/22/2020 (64,000.00)$      
2020 Dividends 3,620.02$         
2020 Gain on Account 15,402.88$       

Balance on 12/31/2020 176,805.48$     

Direct Mission Outreach Donations (Pass Through Items)

Addison Association 918.00$                
Charter House Coalition $3,100.00
Christmas Eve Offering - Charter House Coalition $2,294.00
Christmas Eve Offering - HOPE $2,294.00
CROP Walk $5,361.19
Food Shelf $1,825.00
Neighbors In Need $4,610.00

$20,402.19
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2020 INVESTMENT COMMITTEE REPORT on CHURCH ENDOWMENT

   FISCAL ACCOUNT - General Endowment
The Church's general endowment, consisting of unrestricted funds

2020 SUMMARY

Beginning Balance 1/1/2020 1,146,739$  
Additions:
   Deposits (+) 0
   Investment Return:
     Dividends & Interest 21,670     
     Mkt. Gains & Losses 81,644     
             Total Investment Return 103,314   
             Transfers In 0

     Total Additions 103,314        
Subtractions:
   Withdrawals 50,792     
   Transfers Out 0

     Total Subtractions 50,792          
Ending Balance 12/31/2020 1,199,261$  

2020 DETAIL
Withdrawals:
2020 Budget Support ($12,698 per Qtr.) 50,792     
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Beginning in January 2019 our church Endowment Funds were transferred from 
Fidelity Investments to Charles Schwab in order to take advantage of Schwab's 
goal-oriented investment guidance, risk analysis, and automatic rebalancing for 
diversification.  

Funds to support the care and maintenance of the church building in the Fideliity 
Fiscal Account were transferred to a new Schwab account named "Care and 
Maintenance of Church Building Account".  This new account takes over the major 
building related expenses and is not a part of the budget support spending 
formula as it had been in the Fiscal Account.  The Fiscal Account will now be 
funded only by endowment gifts whose purpose is unrestricted.

The Restricted Account will continue to house the gifts which are donor 
designated for specific purposes, for example, flowers for worship,  Pastoral Care, 
and  music, among other designations. 

Rates of Return for the three accounts are approximately as follows: Fiscal 
Account   9%; Care & Maint. of Church Bldg. Account 10%; and Restricted 
Account 10%.



      CARE AND MAINTENANCE OF CHURCH BUILDING ACCOUNT
Funds designated for the preservation and maintenance of the church building

2020 SUMMARY

Beginning Balance 1/1/2020 823,684$     
Additions:
   Deposits (+) 0
   Investment Return:
     Dividends & Interest 16,234     
     Mkt. Gains & Losses 67,181     
             Total Investment Return 83,415     
             Transfers In 0

     Total Additions 83,415          
Subtractions:
   Withdrawals 0
   Transfers Out 0

     Total Subtractions 0
Ending Balance 12/31/2020 907,099$     

              RESTRICTED ACCOUNT
Funds  for specified purposes, such as for flowers, music, etc., designated by the donors

2020 SUMMARY

Beginning Balance 1/1/2020 182,696$     
Additions:
   Deposits (+) 0
   Investment Returns:
     Dividends & Interest 3,594
     Net Mkt. Gains & Losses 14,921
        Total Investment Returns 18,515
  Transfers In 0

     Total Additions 18,515
Subtractions:
  Withdrawals 4,438
  Transfers Out 0

     Total Subtractions 4,438
Ending Balance 12/31/2020 196,773$     

2020 DETAIL
Withdrawals
Dec. Restricted Account Net Distribution 4,438          ($5,159 Distrib. - $721 Reinvestment)
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GIFT BALANCE BALANCE
DATE NAME 12/31/2019 12/31/2020

May Withdraw Income Only
1899 Beckwith, Abby $1,000 $1,000
1897 Beckwith, Julia 500 500

1977-1984 Birdsall, Sophie Smith 1,200 1,200
1954-1958 Bryant E. C. and Blossom 2,000 2,000

1995 DeAnguera, Helen 20,000 20,000
1969 Foster, Esther 1,000 1,000

2009-2010 The Helen & Howard Foster Fund 11,000 11,000
1973 Hagar, May W. 22,574 22,574
1933 Houston, John 1,000 1,000

1942-1950 Mead, Minnie H. 500 500
2009 Jeanette & Harry Schofield Mem. Fund 10,000 10,000
1898 Starr, Emily 4,763 4,763

May Withdraw Income and/or Principal
2005 Baker, Margaret Knight 16,950 16,950
2013 Beers, Doris Katherine 110,850 110,850
1923 Brewster, Charoltte Bass 100 100
1973 Brown, David H. 2,871 2,871
1998 Burgess, Ruth 500 500
1957 Button, Charles 264 264
1954 Dickens, Sara Smith 1,065 1,065
1978 Duff, Helga 3,412 3,412
1966 Eddy, Elfrida 3,000 3,000
1982 Elliot, Ralph A. 2,500 2,500
1989 Fletcher, Paris (Transferred 3/4/2014) 100,000 100,000
1995 Gregory, Mr. & Mrs. J. Angus 1,000 1,000
1981 Heinrichs, Dorothy P. 3,000 3,000
1994 Holmes, Marion E. 4,158 4,158
1979 Hubbard Ruth 200 200
1979 Hunt, Hilda 500 500
1994 Johnson, Rev. Roland V. E. 3,000 3,000
1959 Lee, Charles 50 50
1949 Louthood, Janette 2,500 2,500
1963 Manchester, Mary 1,000 1,000
1948 Mead, Albert D. 2,000 2,000
1959 Munroe, Charles  A. 47,428 47,428
1912 Nichols, Jane 500 500
1965 Peck, Susan 500 500
1949 Phelps, Mary 500 500
1995 Reger, Dr. Willard 1,000 1,000

1976-2016 Rikert, Carroll & Jane (The Wilson Fund) 5,014 5,014
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GIFT BALANCE BALANCE
DATE NAME 12/31/2019 12/31/2020
2018 Sears, Arthur W. 100,573 100,573

1993-2001 Slocum, Drs. Howard I. & Julia W. 7,200 7,200
1946-1950 Stewart, Philip 2,553 2,553

1985 Terrill, Rice M. 2,000 2,000
1948 Twitchell, Ella 3,823 3,823

2006-2012 Ufford, Paige & Doris 14,700 14,700
2017 Warren, William & Kerrin 40,773 40,773
2019 Wells, Barbara 85,902 85,902

1948-1952 Wright, Charles B. 3,600 3,600
TOTALS (Fiscal Account Unrestricted) $650,522 $650,522

NAMED GIFTS - (Book Value) CARE and MAINT. of CHURCH BLDG. ACCT.

GIFT BALANCE BALANCE
DATE NAME 12/31/2019 12/31/2020

May Withdraw Income Only
1916 Battell, Joseph $1,000 $1,000
1985 Bowles, Robert D. (Transf'd 3/4/2014) 100,918 100,918

1974-1978 Burns, Richard 1,039 1,039
~1988 Collins, Dr. Ray (Transferred 3/4/2014) 31,405 31,405
1928 Porter, William (by Congregation vote) 5,000 5,000
2019 Saul, Sue Williams 200,000 200,000

May Withdraw Income and/or Principal
1985-1997 Freeman Ruth (memorial) 16,729 16,729

1928 Stewart, Emma 20,000 20,000
2004 Stilling Memorial Fund 2,392 2,392
1965 Woodcock, Alice 25,000 25,000

TOTALS (Church Building Account) $403,483 $403,483

Note: Values shown above are the original gifts and do not represent present asset values.
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NAMED GIFTS (Book Value) in the RESTRICTED ACCOUNT

GIFT BALANCE BALANCE
DATE NAME 12/31/2019 12/31/2020

MUNROE CHRISTMAS FUND
May Withdraw Income Only

1959 Munroe, Charles A. $14,696 $14,696
1973 Pinney, Edna 500 500

May Withdraw Income and/or Principal
1978 Duff, Helga 1,000 1,000

TOTALS (Munroe Christmas Fund) $16,196 $16,196

DEACONS (DISCRETIONARY FUND)
May Withdraw Income Only

1957 Denton, Irving L. $200 $200
May Withdraw Income and/or Principal

1963 Manchester, Mary 465 465
TOTALS (Deacons) $665 $665

FLOWERS FOR WORSHIP
May Withdraw Income Only

1993 Benedict, Christine Lapan $1,921 $1,921
2004-2019 Saul, George and Sue Williams Saul 43,500 43,500

1978 Slator, William 5,000 5,000
1980-1982 Swet, Phelps & Eleanor (Feb.,Mar.,Apr.) 1,200 1,200

1983 Wright, Ruth 500 500
May Withdraw Income and/or Principal

1989 Beers, Douglas 1,000 1,000
1986 Novak, Mr. & Mrs. Joseph (for Easter) 500 500

TOTALS (Flowers for Worship) $53,621 $53,621

RESTRICTED ACCOUNT - OTHER
May Withdraw Income Only

1959 Munroe, Charles (Munroe Mausoleum) $4,676 $4,676
May Withdraw Income and/or Principal

1935 Collins, Edwin & Ruth (Library Books) 500 500
2015 Music Fund 6,815 6,815
1977 Reed, Bernice (Board of Pastoral Care) 500 500

TOTALS (Other) $12,491 $12,491
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GIFT BALANCE BALANCE
DATE NAME 12/31/2019 12/31/2020

1984-2008 Miner, Susan B. - Organ Maint. Fund $5,000 $5,000
The original gift of $5,000 is to be retained as a named
fund.  Net income is to be added to the principal annually.
The accumulation may be expended.

2006-2008 Miner, Susan B. - Organ Endow. Fund 5,000 5,000
Given in memory by Richard C. Hubbard.  The original
gift of $5,000 is to be retained as a named fund.  Net
income is to be added to the principal annually. The
accumulation may be expended.

1956 Munroe/Beckwith Fund (Transferred 3/27/2014)
Munroe, Charles A. $3,000 $3,000
Beckwith, Abby 186 186

Total Munroe/Beckwith Fund $3,186 $3,186
The original $3,000 and $186 gifts to be retained and
income to be added annually.  The income accumulation
may be used for individuals in need.

TOTALS (Special Restrictions) $13,186 $13,186

TOTAL NAMED GIFTS - RESTRICTED ACCOUNT $96,159 $96,159
Note: Values shown above are the original gifts and do not represent present asset values.

    12-31-2020 BOOK and FAIR MARKET VALUE of ENDOWMENT FUNDS

Book Fair Market
Fiscal Account - Unrestricted Use Value Value

May Withdraw Income Only $75,536 $203,875
May Withdraw Income and/or Principal 574,986 995,386
   Total Fiscal Account 12/31/2020 $650,522 $1,199,261

Care and Maintenance of Church Building Account - Restricted Use
May Withdraw Income Only $339,362 $725,679
May Withdraw Income and/or Principal 64,121 181,420
   Total Church Bldg. Acct. 12/31/2020 $403,483 $907,099

Restricted Account - Restricted Use
May Withdraw Income Only $85,379 $184,178
May Withdraw Income and/or Principal 10,780 12,594
   Total Restricted Account 12/31/2020 $96,159 $196,772

Amy Emerson & Gail Hietzker, Investment Managers  Page 87



Summary of Financial Condition
Congregational Church of Middlebury, UCC
31-Dec-20

Assets
Cash - National Bank of Middlebury Checking Account 3,970$   Balance
National Bank of Middlebury - Money Market Account 5,436$   Balance
National Bank of Middlebury - Building Account 447$   

Special Fund - Associate Pastor - Schwab Account 176,805$   Fair market value
Special Funds - Schwab - Special Funds 576,983$   Fair market value
Acorn Energy Solar 2 Investment - Shoreham 55,680$   Estimated fair market value
Endowment - Fiscal Account - Schwab Fiscal 1,199,261$   Fair market value
Endowment - Restricted - Schwab Restricted 196,772$   Fair market value
Endowment - Bldg Care & Maint - Schwab Bldg 907,099$   Fair market value

Church building(s) 3,245,850$   Addition Valued at cost; other property valued at $1
Other Assets -$   

Total Assets 6,368,303$   

Liabilities
Notes Payable to Bank 420,000$   
Notes Payable to Others 275,000$   
Other liabilities -$   
Total Liabilities 695,000$   

Net Worth 5,673,303$   

Total Liabilities and Net Worth 6,368,303$   

*Please note that Endowment Holdings are a combination of restricted and unrestricted funds,
and managed in accordance with the guidelines provided by individual donors. As such,
Endowment Holdings are not readily available funds for any purpose.
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