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Commit Campaign - Strategic Plan 2023

Commit your work to God, and your plans will be established. 
–Proverbs 16:3 



Asbury United Methodist Church  

Our Purpose: To experience the life-changing love and grace of Jesus Christ.

Our Vision: To be a community that is experiencing life change and growth 
because of Jesus.

Our Mission:  To provide life-changing experiences with Christ by loving and 
accepting all, nurturing discipleship, and serving others.

2023-2028 Strategic Goals 

• Multi-Generational: Enhance our ministry for children, youth, and families  
• Worship: Enhance worship experiences on Sunday mornings  
• Discipleship: Enhance leadership development and team building 
• Serve: Enhance service opportunities to our neighborhood, community, and 

beyond 

Introduction

In 2019 Asbury underwent a visioning process that was intended to provide 
updated purpose, mission, and vision statements. These statements were 
introduced in January 2020 to the congregation with the intent of using these 
statements as a framework for the forming a strategic plan for Asbury. These 
efforts were delayed by the Covid-19 pandemic but resumed in late 2022 with 
the authorization of Asbury’s Administrative Council.  

A team was formed to guide this work and spent several months conversing, 
learning, and prayerfully discerning where God might be calling us as we 
dream about and plan for the future of ministry at Asbury UMC. The Commit 
Campaign was launched to unify our efforts as we sought to commit ourselves 
to discovering the church God is calling Asbury to become in the years ahead. 
This discovery process involved one-on-one conversations with Asbury members, 
two congregational meetings, conversations with various Asbury teams and 
committees, demographic studies, and assessments of our current 
organizational structure and operating procedures. 

The following goals emerged after prayerful consideration and many hours of 
conversation. It is our prayer that the initiatives that will be developed through 
this strategic plan will help us to continue to live into our vision to be a 
community that is experiencing life change and growth because of Jesus. 



Objectives

1. Hire a full-time Director of Youth and Next-
Generation Ministries 

2. Establish Youth and Next-Generation Ministry Teams 
3. Shift discipleship focus for Children’s and Youth 

Ministries from Sunday morning to Wednesday 
night 

4. Restructure Wednesday evening activities 
5. Redesign a space for middle and high school 

Youth Ministries 

Contextual dynamics

Asbury’s Children’s and Youth Ministries have seen 
reduced attendance since the pandemic. Asbury’s 
Youth Ministry, in particular, has experienced a great 
deal of instability in leadership tenure and volunteer 
retention over the last several years. At the same time, 
conversations had with individuals and the 
congregation still reveal that there is a wish for Asbury 
to live into its long-established value of being a multi-
generational, congregational family. Investing in 
Children’s and Youth Ministries was the overwhelming 
priority expressed through the Commit Campaign. 

 

Goal 1
Multi-generational:  

Enhance our ministry 
for children, youth, 

and families 



Objectives

1. Change Asbury’s Sunday morning schedule to 
facilitate improved hospitality, building and parking 
lot flow, and worship engagement 

2. Move the Non-Traditional Service to the Fellowship 
Hall and redesign the format to discussion-based, 
rather than sermon-based 

3. Provide an option for Children’s Church to take 
place during the second Traditional Service and the 
Non-Traditional Service with dismissal after the 
Children’s Message (30 minutes) 

4. Maintain a fully staffed nursery during all services 
5. Recruit and train volunteers to host all online 

services  
6. Offer adult groups after the 2nd Traditional Service 

Contextual dynamics

To reach people for Christ, we must also make room for 
each other. While our congregational conversations 
revealed hospitality as one of our core values, we have 
the opportunity to improve how hospitality is 
experienced through our Sunday service schedule and 
our space. Our current service times create congestion 
in the Hospitality Room and the parking lot making it 
difficult to identify first-time guests and to experience 
adequate fellowship with one another. While Asbury’s 
Traditional Services are recovering from the pandemic, 
in terms of attendance, our Non-Traditional Service has 
not. Evaluating new approaches to non-traditional 
worship will create an opportunity to engage in faith 
conversations in a different manner and may 
eventually create new possibilities for outreach. 

Goal 2
Worship:  

Enhance worship 
experiences on 

Sunday mornings 



Objectives

1. Change Asbury’s governance structure to a 
simplified accountability model 

2. Develop a leadership training process for team 
leaders and other emerging leaders  

3. Evaluate and create new teams 

Contextual dynamics

Jesus called a group of 12 disciples to provide 
leadership to other disciples. 
The early church appointed deacons in Acts 6 to 
provide the daily distribution of food. Leaders were 
developed as a result of discipleship in the early 
church and are needed for Asbury to fulfill our mission 
and vision. Leadership development and volunteer 
engagement was a recurring theme in our 
conversations together when discussing current 
challenges we face in our ministry at Asbury. Our 
current systems of recruiting, training, and supporting 
leaders and volunteers do not leave people feeling 
empowered or valued in ways that lead to sustainable 
ministry and volunteer engagement.  

Goal 3
Discipleship:  

Enhance leadership 
development and 

team building 



Objectives

1. Develop outreach strategies to connect with the 
Asbury neighborhood 

2. Develop strategies to involve Children’s and Youth 
Ministries in Asbury Missions initiatives 

3. Develop a partnership with Midwest Mission 
Distribution Center 

Contextual dynamics

Missions and outreach was clearly identified as one of 
Asbury’s strengths and is a core value that helps us 
fulfill our mission to provide life-changing experiences 
with Jesus as we serve others. Asbury’s Missions Team 
has done an excellent job of establishing and growing 
our partnership with Laura Wilder Elementary (Asbury’s 
signature ministry), yet we recognize that there is room 
for us to grow in the ways that we engage our 
neighborhood and make disciples through our 
missional attitude. The needs of our neighborhood are 
varied with a rapidly rising percentage of single-parent 
households (54.7% in 2022 vs 43% in 2010) and an 
average age that is trending younger than South 
Dakota state averages with 58.3% of the population 
made up of Millennials and Generation Z. The data 
from the 2021 American Beliefs Study also shows that 
those in our neighborhood have a high value for 
community involvement and social justice advocacy 
which means we have an opportunity to connect 
those in our neighborhood with our core value of 
mission and outreach, if we can develop relationships 
with them.  

Goal 4
Serve:  

Enhance service 
opportunities to our 

neighborhood, 
community, and 

beyond 



Overview
These recommendations are designed to help Asbury move with strategic 
intention as we seek to fulfill Asbury’s vision. In this process, existing ministries are 
invited to prioritize their work around the strategic plan as new ministries are 
developed to address current gaps and opportunities that Asbury has in front of 
us as we invest in the future of the church.  

This strategic plan is a working document, meaning that Asbury’s new 
leadership team will continue to evaluate and adapt it as needed to address 
changing needs and circumstances. This strategic plan provides practical and 
spiritual direction for us as a church over the next five years.  



Recommended Strategies for 2023-2028

Goal 1

Multi-generational: Enhance our ministry for children, youth, and families 

What success looks like

Growing and engaging ministries that foster spiritual growth in Asbury’s children 
and youth while creating synergy among all ministries designed to minister to 
young families. 

Objectives

1. Hire a full-time Director of Youth and Next-Generation Ministries (Fall 2023) 
A. Create a job description, communication plan for posting the position, 

and assemble a team with representation from the Staff Parish 
Committee, Youth Ministry Team, Youth Group, and youth parents  

B. Work with interim leadership in Youth Ministry at the currently budgeted 
amount until the position is filled (10 hours/week) 

2. Establish Youth and Next-Generation Ministry Teams (EOY 2023) 
A. Focus the efforts of the Youth Ministry Team exclusively on matters 

pertaining to middle and senior high youth 
B. Work to create continuity, communications, and strategies for children, 

youth, young adults, and young families through the Next-Generation 
Ministry Team which will replace Asbury’s former CYFM Team (Children, 
Youth, and Family Ministries Team). 

3. Shift discipleship focus for Children’s and Youth Ministries from Sunday 
morning to Wednesday night (Fall 2023) 

4. Restructure Wednesday evening activities (Fall 2023) 
A. Revise the Wednesday schedule in conversation with team leaders and 

families 
5. Redesign a space for middle and high school Youth Ministries (Fall 2025) 

A. Work with the Asbury Trustees to determine options to repurpose Rooms 
001-005 on the lower level of the building for Youth Ministry and other 
ministry uses (Fall 2023) 

B. Put together a timeline for the project (Fall 2023) 
C. Carry out a capital campaign to raise funds for this project (Fall 2024) 
D. Create this as a multi-use space, but designed primarily with the needs of 

Asbury’s Youth Ministry in mind. This could eventually be used for the Non-
Traditional Service as well as for community groups and outreach 
ministries. 



Goal 2

Worship: Enhance worship experiences on Sunday mornings 

What success looks like

More people actively engaged in worship, improved hospitality, and more 
opportunity for fellowship between services to more effectively build community. 

Objectives

1. Change Asbury’s Sunday morning schedule to facilitate improved hospitality, 
building and parking lot flow, and worship engagement (Fall 2023) 
A. Engage the congregation to participate in a survey to determine what 

times to hold Asbury’s two Sunday morning Traditional Services (Summer 
2023) 

2. Move the Non-Traditional Service to the Fellowship Hall and redesign the 
format to discussion-based, rather than sermon-based (Fall 2023) 
A. Create a team to coordinate service elements and evaluate effectiveness 

(Fall 2023) 
B. Move the Non-Traditional Service from the Fellowship Hall to the newly 

developed Youth Ministry space (2025) 
3. Provide an option for Children’s Church to take place during the second 

Traditional Service and the Non-Traditional Service with dismissal after the 
Children’s Message (Fall 2023) 

4. Maintain a fully staffed nursery during all services (Fall 2024) 
A. Assess our current staffing to discern what additional staff or volunteer 

resources may be needed 
B. Recruit volunteers who are willing to serve one service and attend 

another 
5. Recruit and train volunteers to host all online services (EOY 2023) 

A. Recruit volunteers and train them using the Online Service Host guide on 
the Asbury Facebook Campus 

6. Offer adult small groups after the second Traditional Service 
A. Determine what spaces give our current Sunday groups the appropriate 

resources they need to thrive (Fall 2023) 



Goal 3

Discipleship: Enhance leadership development and team building 

What success looks like

New and existing leaders growing in their discipleship, training a new 
generation of leaders, and equipping them in their gifts to follow God’s call and 
be commissioned into service. Success will also be evidenced by a higher 
percentage of people engaged in regular volunteer ministry activities.  

Objectives

1. Change Asbury’s governance structure to a simplified accountability model 
(EOY 2023)  
A. Form a new leadership team to replace the current Administrative 

Council. This team will provide strategic direction for Asbury and 
streamline ministry decision processes. (EOY 2023) 

B. Identify leaders for Finance Team, Staff Parish Relations and Trustees which 
are required by the UMC Book of Discipline (EOY 2023) 

C. Identify at-large members who represent key ministry areas and/or who 
have leadership/oversight experience (EOY 2023)  

D. Maintain an all-church calendar and communicate with the 
congregation on a regular basis (Summer 2024) 

E. Oversee the implementation of our Strategic Plan (Beginning 2024) 
2. Develop a leadership training process for team leaders and other emerging 

leaders (Summer 2024) 
3. Evaluate and create new teams (Summer 2024) 

A. Develop volunteer recruitment strategies 
B. Develop team training strategies 
C. Develop job descriptions for volunteer positions 
D. Create new teams 

1. Hospitality Team- Hospitality ministries for Sunday morning worship and 
other Asbury activities and events 

2. Care Team- Minister to members and friends of Asbury and work with 
pastors and the office to identify persons in need of care. This would 
include the creation of additional Care Ministry approaches for those 
unable to attend church activities in person due to health or 
transportation challenges. 

3. Adult Discipleship Team 
a. Develop a discipleship framework for Asbury ministries to assist in 

developing resources, message series, small group materials, and 
volunteer resources to ensure that discipleship is intentional at 
every level of Asbury’s ministries 



b. Create a survey for adults regarding interest in Bible Study and 
small groups for both in-person and online options 

c. Recruit and train leaders and offer groups as suggested by the 
survey 



Goal 4

Serve: Enhance service opportunities to our neighborhood, community, and 
beyond 

What success looks like

More ministry to and with our neighbors through the building of relationships 
and an increase in the number of people from Asbury who are actively 
participating in mission and outreach work. 

Objectives

1. Develop outreach strategies to connect with the Asbury neighborhood 
A. Develop a Neighborhood Outreach Team (Summer 2023) 
B. Host a neighborhood block party to get to know our neighbors (Summer 

2023) 
C. Develop neighborhood outreach strategy based on what we are learning 

from our neighbors (EOY 2024) 
D. Develop and implement options for utilizing our physical space for 

community groups and events (Cub Scouts, Recovery Ministry, parenting 
groups…) (EOY 2025) 

2. Develop strategies to involve Children’s and Youth Ministries in Asbury 
Missions initiatives (Fall 2023) 

3. Develop partnership with Midwest Mission Distribution Center (already 
underway) 
A. Develop hands-on mission projects at Asbury (starting Fall 2023) 
B. Organize intergenerational, short-term mission trips to Jefferson, IA 

(Summer 2024) 


