
St. Helena’s Episcopal Church 

Vestry Minutes 

October 15, 2019 

Vestry Present:  Erin Barton, Steve Beach, Jasen Hart, John Howe, Paul Johnson, Mark 

LittleStar & Karen Medina  

Vestry Absent: Cynthia Day, Cindy Erickson, Chris Godsey, Julie Vickery & Brian Topper  

Clergy: The Rev. David G. Read 

Staff/Treasurer: The Rev. Brian Fox, Ann Shorter & Ron Tribo 

Visitors: None 

Call to Order: 6:37 p.m. 

Opening Prayer: Fr. David Read 

Minutes: September approved. Motion: Steve Beach  2
nd

: Karen Medina  Approved: Unanimous 

Rector’s Time 

 Organist Search:  We are still searching for a new organist. Fr. David has learned there 

is an organist shortage in the greater San Antonio area.  Not only has he contacted the 

Austin and San Antonio chapters of the American Guild of Organists to post the job 

opening, but he has also contacted the music department professors at UTSA and Trinity 

University, as well as all of the Boerne churches to ask if anyone knows of an organist.  

We are covered with a substitute organist through December.  

 Endowment Update: The Endowment Board met last Thursday.  They adopted their 

policies for their own operation.  The Board’s next step is to move the funds from Frost 

Bank to The Episcopal Church Foundation in West Texas for management.  

 Nursery Expansion Need:  We have outgrown our current space, which is a good 

problem!  We are considering a move down the hall within the Education Building to two 

rooms that are already adjoined by an interior door, which will continue to provide 

separation of the infants in cribs and the toddlers. 

 Vestry Nominations for January Annual Meeting:  We need to nominate four persons 

for approval at the January Annual Meeting who meet the qualifications for service to fill 

the spaces vacated by those who are rotating off the Vestry: Cindy Erickson, Jasen Hart, 

Paul Johnson and Julie Vickery.  

 Historic Sanctuary Choir Loft:  We are considering returning the choir pews to their 

original location, which will provide for more seating for the choir, clergy and a more 

attractive look. 

 Stewardship Update:  Stewardship is underway.  Online pledging opened October 15, 

pledge cards were mailed October 16 and Pledge Sunday is October 27, when pledge 

cards are to be returned.  The Vestry will place follow-up calls mid-November to remind 

those who have not yet pledged. 

Senior Warden (Jasen Hart) 

 Each week, we would like to recycle the church bulletins as part of our effort to 

participate in the Stewardship of Creation.  The Vestry Host who closes the church 

campus will gather that week’s church bulletins and recycle the papers from their home.  

Parishioners are encouraged to take their church bulletins home every week and recycle 

them as well.  

Subcommittee Meetings/Reports 

 Mission (Father Brian for Cindy Erickson) 



o We had a great Outreach Committee meeting on October 7.  We are on budget for 

this year, and are planning for the 2020 budget.  The church will conduct a Diaper 

Drive on November 3 for the Hill Country Pregnancy Center.  Then, we will hold 

a Food Drive of peanut butter/canned chicken for Blessings in a Backpack on 

November 17, followed up two weeks later with the kick-off to Angel Tree and a 

Walk in Bethlehem.  A small group of parishioners, including Father David and 

Jacqui, are traveling to Wounded Knee for the Consecration of the Bishop and for 

Fr. David to worship with the parishioners of Wounded Knee on November 3, 

weather permitting (no snow plowing on the reservation). 

 Administration (John Howe, Ron Tribo & Ann Shorter) 

o We remain on budget for the first nine months of the fiscal year.  Our cash 

position continues to be strong, which is a great accomplishment considering the 

summer months when pledges and plate typically lag.  The focus of October is 

Stewardship and the focus of November is preparing the 2020 budget.  

o Finance reports were reviewed and adopted.  Motion: Jasen Hart  2
nd

: Steve 

Beach.  Approved:  Unanimous.    

 Buildings and Grounds (Jasen Hart for Chris Godsey) 

o We are waiting on bids for the interior doors of the Historic Sanctuary.  

Construction has begun on the City Parking Lot.  The Facilities Sub-Committee 

will meet before the next Vestry meeting to prioritize facility projects.  

SHEEP Update (Karen Medina) 

 The school board did not meet this month due to scheduling conflicts.  The Board is still 

working on the 2020 budget, and they hope to have a budget to present to the Vestry at 

our next meeting.  

Action Item/Voting Review was performed 

Adopted Finance Reports for September 

Approved Minutes for September 

Around the Table: (Info/Questions) 

 Paul Johnson supported the idea of reducing paper by using the Book of Common Prayer 

instead of printing the weekly church bulletins.  October 13 was Father David’s 2
nd

 

anniversary back at SHEC and Father Brian’s one-month anniversary at SHEC.  

Announcements: Next meeting is November 19, 2019 

Closing Prayer:  Fr. David Read 

Adjourn: 7:58 p.m. 

 


