
St. Helena’s Episcopal Church
Boerne, Texas

We, the family of St. Helena's

Empowered by the Holy Spirit,

Welcome all God's children,

 To grow with us in grace and

Proclaim the Good News of Jesus Christ.
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 St. Helena’s has experienced multiple changes since 2006.   Yet, we stand 

 strong as a Church family with immense potential to grow together in the Gospel 

 of Christ.  Our remarkable people are what make the difference for St. Helena’s. 

 Here is a glimpse of our Parish family.

EmpowerEmpower Welcome Grow Proclaim
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Boerne, Texas

Our Community
St. Helena’s is located in the charming German town of Boerne, TX, 35 miles 
NW of San Antonio in the picturesque Texas Hill Country.  What was once a 
small quaint, town is experiencing rapid growth due to our superb schools, 
convenience to San Antonio, temperate climate, and friendly people.  The 
Cibolo Creek winds through Boerne and crosses Main Street, also called 
Hauptstrasse, in our historic downtown area. 

Boerne is the gem of the Texas Hill Country, and had a population of 13,674 in 2014 
– an increase in population of 30.6%, from 10,471 (2010 census). Our population is 
expected to grow at an even faster rate from 2014-2019. 
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Our History
History records that the first Episcopal service in Boerne was conducted in 1878, 
possibly by the Rev. J.T. Hutcheson from Seguin. The mission was formally 
established in July, 1880. In January 1881, property for a church was obtained at 
a site 3 blocks north of the town square on Main Street. The cornerstone of the 
first church was laid on May 16, 1881.

The Church Sanctuary as it stands today was built in 1929. Over the years 
additional properties were acquired such as the Youth House, Hill House, Church 
Offices and playground/sport court. 

Wendler Hall was built in 2006. The Hall was named for a significant pillar of 
St. Helena’s church, Dr. C. Clifford Wendler, whose family dates back to one 
of our founding families. Wendler Hall is our largest meeting place, the 
sanctuary for one of our worship services and the home for the thriving St. 
Helena’s Early Enrichment Program. The school grows every year and is 
now a center of knowledge and Christ’s teachings for two year olds through 
second grade.   
 “We are a parish deeply rooted in our community 

 that can and should be The Episcopal Church in 

 Boerne, rather than just "an episcopal church" in 

 Boerne.”
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Parish Life

At about 600 members strong, we are diverse in our age, education, income, 
political views, talents and strengths. However, our differences blend together in a 
strong devotion to our Lord.

  “We are a relational  
  church. The success of  
  our ministries is  
  connected to the strength  
  of our relationships.”

Our remarkable people are what make the difference for St. Helena’s. Our church 
family consists of lifelong Boerne residents, newcomers to the area, and 
everything in between.

Boerne is blessed by many of our members who take active roles throughout the 
community in organizations such as  Kendall County Women’s Shelter, Blessings 
in a Back Pack which feeds area hungry school kids, Hill Country Daily Bread, Hill 
Country Pregnancy Center, Hill Country Mission for Health, Hill Country Family 
Services, regular Blood Drives, Fishin’ for Mission.  

FELLOWSHIP: House of Luke (adult social gathering) - Senior Fellowship - Office Angels - 
Episcopal Church Women - Men’s Fellowship - Daughters of the King       
PASTORAL CARE: Lay Eucharistic Ministers - Fishes & Loaves (meals for families in times 
of need)
ADULT FORMATION: Sunday School - Men’s Bible Study - Yahweh Sisters Women’s Bible 
Study 
MUSIC: 11:00 Music director, organist, traditional choir - 9:00 Guitarist - Children’s choir, 
Youth band - Hand-Bells for special occasions
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Children and Student Ministries

St. Helena’s has a vibrant children’s ministry program.  Our campus is almost 
always buzzing with activity.  Kids are on campus every day of the week, 5 days a 
week during the school year with SHEEP, weeknights with student programs, and 
Sunday mornings.  Our children’s and youth minister,  Dawn McLendon, along 
with a slew of volunteers support our young community from birth to college aged 
youth with empowering and Christ filled ministry opportunities. 

 “We have a great  
 youth program that 
 welcomes all kids in 
 and helps them to feel 
 a part of a group “

Wednesday Evenings

Shine 1st-2nd grade students
Rock Solid 3rd-5th grade students

Middle School Youth 6th-7th grades
High School Youth 9th-12th grades

During the week

SHEEP School Pre K -2nd grade
Ignite Bible Study (Middle School)

SHOCK (Children’s Choir)

Special Programs

VBS, Camp Wacky
High School Boys Retreat
High School Girls Retreat

Sr. High Mission Trip
Confirmation Classes/Retreat

Sundays

Sunday School Pre K - 12th grades 
Noah’s Ark (Nursery Program during 9 am 

and 11 am)
Children’s sermon at 9 and 11 
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St. Helena’s Early Enrichment Program (SHEEP) is a Christ-centered program for 
preschool (ages 2-4), primary school kindergarten, first grade and second grade 
levels. The school was started in 2008 and has experienced growth while 
enriching the lives of children in amazing ways. 

The Mission of SHEEP is to provide a ministry to God's children that is dedicated 
to developing a lifelong love of Christ.  

 “We have an  
 outstanding school    
 with well trained, 
 qualified teachers and 
 an excellent director.”

Curriculum 

The SHEEP curriculum is unique, designed by the vision committee and is 
overseen by the school board.  The themes are based on the fruits of the spirit in 
order to help encourage and grow compassionate children.  All activities are 
within the Texas Education Agency skills per grade level.  All children experience 
hands-on activities in all learning domains throughout each day.  All activities are 
based on current early childhood research in brain-based learning.  The director 
and staff constantly seek new, exciting, hands on activities to help children learn 
through concrete objects, a print rich environment and enriching experiences.

The School is made up of 104 students (enrolled 2017-18), 20 staff members, and 
a school board of 9 members, and has an annual budget of $332,575 (2017-18).
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Worship Services

 Traditional Rite I - 7:45 a.m. The Rite I 
 service is a contemplative early service 
 made up of a faithful group of dedicated 
 folks who meet in the historic sanctuary for 
 Sunday morning worship. 

 Contemporary Rite II 9 a.m.- This service 
 was intended to welcome individuals and  
 families in a relaxed atmosphere, blending 
 the liturgy of a Rite II service with a more 
 contemporary approach to music. The 9 
 a.m. service meets in Wendler Hall.

 Traditional Rite II with choir- 11 a.m. 
 The Rite II service is located in the 
 historic sanctuary and utilizes an 
 organ master and traditional choir; 
 bringing alive traditional hymns in a 
 warm and family friendly atmosphere. 

The Family of St. Helena’s celebrates each Sunday through three unique services:
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Finance and Budget
Overall we have weathered the storms of national church issues and the calls of our last 
searches, which led to the loss of several generous and longstanding members.  We have 
inserted a chart of ASA compared to Total Membership to give you a better feeling of where 
we have been and where we are now.

For 2017 we received 173 signed pledges for $669,754 and average pledge of $3872.  We 
expect to receive $120,000 from plate donations and $60,000 in special gifts.  Our total 
income is $858,434 and our budgeted expenses total $891,591. The vestry approved the 
2017 budget with a $33,518 deficit.  We have provided a chart of average pledges from 2006 
through 2016.  
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Finance and Budget
We have a debt that remains from the building of Wendler Hall.  However, we would not have 
had the growth we experienced without this wonderful building.  Today we have a school that 
uses Wendler Hall as its focal point. It is a Christian school from Pre-K to the second grade 
that is an essential element of our outreach in the Boerne community.  We hold our 
contemporary service there every Sunday at 9:00 AM, and we use the space for major 
gatherings. This is a multi-purpose space, not a dedicated worship space. It would benefit us 
to have a large enough worship space to accommodate growing worship services. We 
recognize we cannot continue to grow without a new church building that is a holy space 
instead of a parish hall, and it must be large enough to accommodate that growth. 

We have provided a chart showing how we have been reducing the burden of the debt since 
2006 when the mortgage was initiated. Of special note, since 2012 we have reduced the debt 
by over $1,000,000 to a remaining balance less than $376,908 and will have it paid off within 
the next five years.  

We have an endowment currently valued at $10,011,184, which was left to St. Helena’s in 
2014 by the estate of Dr. Clifford Wendler.  Twenty-five percent of the annual net income shall 
be added to the principal of the endowment. Of the remaining annual income fifty percent 
(50%) shall be used for the construction of new buildings and alteration of existing buildings 
and may also be used for the retirement of debt related to such buildings.  Twenty-five 
percent (25%) for the purpose of maintaining the church building and grounds, and twenty-
five percent (25%) for programs designed to benefit senior members of St. Helena’s.  
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What we are seeking

Invested
• Recognizes the significance of the position and embraces the challenges and opportunities

• Keeps personal affairs in order and is able to focus on the parish

• Engages, along with his or her family, into the congregation

ATTRIBUTES FOR A NEW RECTOR

Authentic
• Recognizes his or her own weaknesses and utilizes his or her strengths

• A measured creative thinker willing to try something new or different

• Accessible on a personal and professional level

Energetic
• Embraces and develops each of the 3 different types of Sunday services

• Ability to be successful knowing we currently have no assistant rector and limited staff

• Maintains a positive and constructive attitude even in the midst of strife

Inspirational
• Loves the Lord and demonstrates that by word and action

• Spiritually mature; someone who can deeply connect scripture to what it means to live in faith

• Excellent preacher

• Contagious enthusiasm

Manager
• Seeks to grow and empower a talented congregation

• Identifies goals, develops long- and short-term plans, and follows through 

• Can delegate, coordinate, and communicate

Team Mentality
• Good listener who is willing to learn as well as to lead

• Creates a team focused environment that includes staff, vestry, and congregation



Roles of the new Rector
Spiritual Leader

• Connects scripture to daily life in order to deepen our knowledge and relationships with Jesus 
Christ

• Leads support of religious education

Parish Leader
• Works with the congregation and church leadership to develop a clear vision for St Helena’s
• Program development
• Outreach development
• Empowers congregants to develop and/or take on roles in the church
• Develops a culture of accountability 
• Establishes an environment focused on serving God and one another with love and 

compassion
• Welcoming to newcomers, and growing the congregation, both in newcomers and depth of 

those who are here

Pastoral Care
• Willing to interrupt their schedule to counsel parishioners in need 
• Develops pastoral focus and skills among congregation to minister each other

Administrator
• Exercises authority and responsibility for worship and the spiritual jurisdiction of the parish
• Responsible for selection of all church staff and assistant clergy, who serve at the discretion 
•           of the rector
• Leads weekly staff meetings
• Develops and communicates clear roles, responsibilities, and expectations for church staff
• Responsible for the church and parish buildings and furnishings, in coordination with the 

          Junior Warden
• Presides over all vestry meetings, or designates a vestry member to preside in his absence
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WEAKNESSES TO BE ADDRESSED
• Review/renew current Sunday program of three distinct services and Christian formation 
• Motivate more members to be active 
• Attract and retain new members 

WHO WE WANT TO BECOME
• Looking forward, we desire an environment that newcomers find welcoming and vibrant, one 

that feels stable, focused on serving God and one another with love and compassion

• We hope to be a church that is whole, healthy, and growing (both in depth and in numbers)

Top 5 Priorities
• Provides administrative leadership for the congregation's ministries, including SHEEP (the 

parish school), and adult and children’s Christian formation 
• Helps people see connections between scripture and their daily lives
• Plans and leads worship sensitive to the needs of the congregation

• Emphasize the spiritual development of members
• Directly involve laity in the planning and leadership of church programs and events

Priorities for new Rector (From Parish Survey)

Additional Common Responses
• Developing and supporting religious education programs for children and youth
• Developing and leading adult education programs
• Supporting SHEEP, our pre and early primary school, and promoting a strong relationship 

between church and school 




