INTERNAL FINANCIAL CONTROLS POLICY 04.21.2013
1)  Church will maintain three Visa cards each with a $3,000.00 hard limit (no over limit charges allowed.) Cards as follows:
	Sr. Pastor
	Music/Youth Minister
	Children’s minister
2)  Cards are to be used for church needs only, and must be used only
	by the authorized user (no sharing of cards will be allowed.)
3)  Card users will review monthly statement to be certain all charges 
	are accurate, before given to financial secretary for payment.
4) The financial secretary will have authority to query and request 
	reports on these accounts, but will not be an authorized card
	user.
5)  The financial secretary will match receipts to statements and include
	this documentation with payment check to check signers.
6)  The audit and finance committee will meet monthly. In January of
	every year they will audit 2 random month’s credit card bills
	from all 3 credit card accounts to audit for appropriate use.
7)  The financial secretary will deliver the unopened bank statement
	to the chairman of A&F for review. It will then be returned to the
	financial secretary for reconciliation.
8)  The church will have charge accounts for gas for the church
	vans use only, Lowes, Walmart, Pearl Brothers, Food For Less, 
	Harps, and For All Bible
9)  No other credit cards or charge accounts will be opened unless it is
	recommended by A&F and voted on by the church.
10)  All capital equipment and improvement purchases of $500.00 or 
	more will be pre approved by the Trustees.
11) When the offering is collected, 2 offering stewards will place in the
	bank bag, lock bag, accompany treasurer to office to put all of the
	week’s money in the bank bag, lock bag, leave key in office
. The locked bag will be taken to our afterhour’s bank 
	deposit drop by treasurer and steward (every attempt
	will be made to insure that 2 persons are present at any time
	there is access to church monies)
12) The counting committees will pick up bank bag keys from church
	Monday AM go to the bank, count the money at the bank,
deposit it there, and return documentation, bag, and key to
	the church.
13) Only one signature will be required on a church check. Individuals
	who are authorized to sign checks for the church are: church 
	administratve assistant, treasurer, and chairman of A&F 
	committee.
14) No pre signed blank checks are ever permitted to leave the church.
15) Financial reports will show all gifts received, including designated
	gifts, what it is designated for, the amount gifted, the amount
	spent, and any remaining balance that has not been spent.
16) The treasurer and financial secretary will attend A&F committee 
	meetings as non-voting members.
16) When new committee members are seated at the first meeting, the
	Committee will review this document and the section of FBC 
	Bylaws pertaining to the treasurer, financial secretary, and the
	A&F committee as well as this document to insure that these
	Controls remain in place and in practice.

