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CONSTITUTION AND BYLAWS OF THE FIRST BAPTIST CHURCH  
OF CENTER, TEXAS 

ADOPTED JUNE 8, 2008  
AS AMENDED April 23, 2017 

AS AMENDED August 23, 2020 

CONSTITUTION 
 

PREAMBLE 
 

 We declare and establish this constitution to preserve and secure the principles of 
our faith and to govern this body in an orderly manner.  This constitution will preserve the 
liberties of each individual church member and the freedom of action of this body in 
relation to other Baptist bodies.  

 

ARTICLE I.  NAME 
 

 This body shall be known as the First Baptist Church of Center, located at 117 Cora 
Street, Center, Texas.  

ARTICLE II.  PURPOSE 
 

 The three-fold purpose of the First Baptist Church of Center is: 
 

 TO EXHALT THE SAVIOR - “And he is the head of the body, the church, who is 
the beginning, the firstborn from the dead, that in all things He may have the 
preeminence.”  Colossians 1:18.  (As a body of baptized believers organized in love and 
unity, the church’s purpose is to glorify God through worship, praise, prayer, testimony, 
and the performance of good works in his name.) 

 
 TO EQUIP THE BELIEVERS - “To equip the saints for the work of the ministry, 
for the edifying of the body of Christ.”  Ephesians 4:12. (The purpose of the church is to 
prepare members to carry out the missions revealed and assigned to it through the 
revelation of the will of God.) 
 
 TO EVANGELIZE THE LOST - “You shall receive power when the Holy Spirit 
has come upon you; and you shall be witnesses to Me in Jerusalem, and in all Judea and 
Samaria, and to the ends of the earth.” Acts 1:8. (The purpose of the church is to seek to 
bring lost people to the knowledge and acceptance of the saving grace of God.) 

 

ARTICLE III.  STATEMENT OF BASIC BELIEFS 
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 We affirm the Holy Bible as the inspired word of God and the basis for our beliefs.  
This church subscribes to the doctrinal statement of The Baptist Faith and Message as 
adopted by the Southern Baptist Convention in 1963.  We voluntarily band ourselves 
together as a body of baptized believers in Jesus Christ personally committed to sharing 
the good news of salvation to lost mankind.  The ordinances of this church are Believers 
Baptism and the Lord’s Supper. 
 

ARTICLE IV.  CHURCH COVENANT 
 
 Having been led as we believe by the Spirit of God to receive the Lord Jesus Christ 
as our Lord and Savior and, on the profession of our faith, having been baptized in the 
name of the Father, and of the Son, and of the Holy Spirit, we do now in the presence of 
God and this assembly most solemnly and joyfully enter into covenant with one another as 
one body in Christ. 
 We engage, therefore, by the aid of the Holy Spirit to walk together in Christian 
love; to strive for the advancement of this church in knowledge, holiness, and comfort; to 
promote its prosperity and spirituality; to sustain its worship ordinances, doctrines, and 
discipline; to contribute cheerfully and regularly to support of the ministry, the expenses of 
this church, and the relief of the poor, and the spread of the gospel through all nations. 
 We also engage to maintain family and secret devotions; to religiously educate our 
children; to seek the salvation of our kindred and acquaintances; to walk circumspectly in 
the world; to be just in our dealings, faithful in our engagements, and exemplary in our 
department;  to avoid all tattling, backbiting, and excessive anger; to abstain from the sale 
and use of intoxicating drinks as a beverage; to use our influence to combat the abuse of 
drugs and the spread of pornography; and the be zealous in our efforts to advance the 
kingdom of our Savior. 
 We further engage to watch over one another in brotherly love; to remember one 
another in prayer; to aid one another in sickness and distress; to cultivate Christian 
sympathy in feeling and Christian courtesy in speech; to be slow to take offense, but 
always ready for reconciliation and mindful of the rules of our Savior to secure it without 
delay. 
 We moreover engage that when we remove from this place we will, as soon as 
possible, unite with some other church where we can carry out the spirit of this covenant 
and the principles of God’s word. 
 

ARTICLE V. POLICY AND RELATIONSHIPS 
 
 The government of this church is vested in the body of believers who compose it.  
Persons duly received by the members shall constitute the membership.  (Article I, 
Bylaws) 
 All internal groups created and empowered by this church shall report to and be 
accountable to this church, unless otherwise specified by church action. 
 This church is subject to the control of no other ecclesiastical body, but it 
recognizes and sustains the obligations of mutual counsel and cooperation which are 
common among Baptist churches of like faith and order.  Insofar as is practical, this church 
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will cooperate with and support the Shelby-Doches Baptist Association, the Baptist 
General Convention of Texas, and the Southern Baptist Convention. 

  

ARTICLE VI.  FUNCTIONS AND STRUCTURE 
 

 This church has five major functions from which its stated purpose is drawn.  They 
are:  (1) the worship of God in the three persons of Father, Son, and Holy Spirit; (2) the 
evangelization of the lost; (3) the teaching of the word of God and the training of those 
who have been saved; (4) fellowship among the members providing spiritual nurture; and 
(5) the application of the teachings of God’s word through ministry, both to the members 
and to the world. 
 The structure by which these five functions are carried out in an effort to achieve 
the purpose is founded in the leadership of the scriptural offices of pastors and deacons and 
through the use of functional church officers, committees, and program organizations. 
(Articles II, III, and IV, Bylaws)  
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BYLAWS 
 

ARTICLEI I. CHURCH MEMBERSHIP 
 

Section 1. General 
 
 (1) This is a sovereign and democratic Baptist church under the lordship of Jesus 
Christ.  The membership retains unto itself the exclusive right of self-government in all phases 
of the spiritual and temporal life of this church. 
 (2) The membership reserves the right to determine membership in this church and the 
conditions of such membership. 
 
Section 2. Membership 
 
 (1) Any person may seek membership in this church.  All such persons, after being 
properly counseled, shall be presented to this church at any regular church service to be 
accepted by vote. 
  a. Upon profession of faith and as a candidate for baptism, and after baptism 
into the full fellowship of this church. 
  b. Upon promise of a letter of recommendation from another Baptist church of 
like faith and order and upon the receipt of the letter into the full fellowship of this church. 
  c. By restoration upon the recommendation from another Baptist church of like 
faith and order when no letter is obtainable. 
 (2) Should there be any dissent as to a candidate, such dissent shall be referred to the 
Membership Committee who shall investigate and make a recommendation to this church 
within thirty (30) days.  A three-fourths vote of those church members present and voting shall 
be required to elect such candidates to membership. 
 (3)  A person becomes a member of this church after having fulfilled all requirements 
and when his or her name is read into the record of this church at a regular business 
conference. 
 
 
Section 3.  New Member Orientation 
  
 New members of this church are expected to participate in new member orientation. 
 
Section 4.  Rights of Members 
 
 Every member of this church is entitled to vote at all elections and on all questions 
submitted to this church in conference, provided the member is present. 
 

Section 5.  Termination of Membership 
 
 Membership shall be terminated in the following ways: 
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 (1) death of the member; 
 (2) transfer by letter to another Baptist church; 
 (3) exclusion by action of this church; 
 (4) erasure upon request; or 
 (5) erasure upon proof of membership in a church of another denomination. 
 

Section 6. Discipline 
 
 (1) It shall be the practice of this church to emphasize to its members that every 
reasonable measure will be taken to assist any troubled member.  The Pastor, other members of 
the church staff, and deacons are available for counsel and guidance.  The attitude of members 
toward one another should be guided by a concern for reconciliation rather than condemnation. 
 (2) Should some serious condition exist which would cause a member to become a 
liability to the general welfare of this church, the Pastor, and the Deacons shall take every 
reasonable measure to resolve the problem in accord with Matthew 18.  To exclude a member, 
a three-fourths vote of the members present and voting is required and this Church may 
proceed to declare the person to be no longer a member of this church.  All such proceedings 
should be pervaded by a spirit of Christian kindness and forbearance. 
 (3) This church may, by a three-fourths vote of the members present and voting, restore 
to membership any person previously excluded upon the request of the excluded person and 
upon evidence of the excluded person’s repentance and reformation. 

  
 

ARTICLE II.  CHURCH OFFICERS 
 

Section 1. General 
 
 (1) The officers of this church shall be the Pastor, the ministerial staff, the Deacons, 
a Moderator, a Clerk, a Treasurer, two Assistant Treasurers, the Trustees, and a Historian. 
 (2) All who serve as officers of this church shall be members of this church.  All 
church officers shall be allowed to serve unlimited consecutive terms. 
 

Section 2. The Pastor 
 
 (1) The Pastor is responsible for leading this church to function as a New Testament 
church.  The Pastor will lead the congregation and church staff to perform their tasks and 
work with the organizations and committees. 
 (2) The Pastor is leader of pastoral ministries in this church.  As such he works with 
the deacons and church staff to  
  a. lead this church in the achievement of its mission (Constitution, Article II, 
Purpose), 
  b. proclaim the gospel to believers and unbelievers, and 
  c. care for the members and other persons in the community. 



10 
 

 (3) A Pastor Selection Committee, nominated by the Deacons and elected by this 
church, shall seek and make a recommendation to this Church. (Bylaws Article III, Section 3) 
 (4) A Pastor shall be chosen and called by this church whenever a vacancy occurs.  
The election shall take place at a meeting called for that purpose of which at least a one-
week public notice has been given. 
 (5) Election of a Pastor shall be by an affirmative vote, by written ballot, of at least 
three-fourths of those present and voting.  The Pastor, thus elected shall serve until the 
relationship is terminated by his request or by the church’s request. He shall preside at 
services of this church, and if so designated, may serve as Moderator in all business 
conferences in keeping with the rules of order authorized in these bylaws. 
 (6) If the Pastor wishes to resign, he should give at least two weeks’ notice to this 
church. 
 (7) This church may declare the office of Pastor to be vacant.  Such action shall take 
place at a meeting called for that purpose, of which at least a one- week public notice has been 
given.  The meeting shall be called upon the recommendation of a majority of the deacons.  
The  
moderator for this meeting shall be designed by the members present by majority vote and 
shall  
be someone other than the Pastor.  An affirmative vote by written ballot of a majority of the 
members present and voting shall declare the office vacant.  Except in instances of gross 
misconduct by the Pastor so excluded from office, this church shall compensate the Pastor with 
not less than one-twelfth of his total annual compensation.  The termination shall be immediate 
and the parsonage shall be vacated within thirty days.  The compensation shall be rendered in 
not more than thirty days. 
 (8) Should the office of the Pastor become vacant, an Interim Pulpit Committee, 
 comprised of the deacons appointed by the Chairman of the Deacons, shall have the  
responsibility and authority to supply a speaker or speakers for the regular worship services of 
this church. 
 

Section 3. The Ministerial Staff 
 
 (1) The ministerial staff is defined as those persons who are called and employed to 
serve under the direction of the Pastor to give spiritual leadership to this church.  Ministerial 
staff positions shall be created as this church determines the need for such offices.  A job 
description shall be written by the Personnel Committee when the need for a staff member is 
determined. 
 (2) Ministerial staff members other than the Pastor shall be recommended to this 
church by a special search committee.  Members of the search committee shall be 
recommended for election to this committee by the Personnel Committee and the Pastor. 
(Bylaws, Article III, Section 3) 
 (3) Ministerial staff members other than the Pastor shall be called by church action, by 
written ballot, and by an affirmative vote of at least three-fourths of those present and voting. 
 (4) Staff members wishing to resign should give a (2) weeks’ notice to this church. 
The church may vote to vacate such positions by the same method prescribed for declaring the 
office of Pastor vacant, such termination being immediate and the compensation conditions 
being the same as for the Pastor, except that the amount shall relate to the individual’s 
compensation for that position. 
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Section 4. The Deacons 
 
 (1) The deacons of this church shall be those deacons who are elected and willing to 
serve in the capacities to which they are appointed.  Deacons shall be family ministers, 
members of deacon standing committees, or holders of the title of Deacon Emeritus. 
 (2) The deacons shall elect their own officers and set the dates, times, and places of 
the meetings of the deacon body.  The deacons shall develop whatever policies considered 
necessary for carrying out their ministry and for the disciple of the deacon membership.  
Special 
Committees may be appointed by the deacons in keeping with the implementation of the 
stated duties and responsibilities of the deacon body. 
 (3) The deacons will be servant-leaders as indicated in the New Testament.  The 
office of deacon has a dual role: first, the role of servant and then the role of leader.  The 
leadership role must always be viewed from the perspective of a servant of the Lord and of 
the church.  The  
Servant role will be expressed through various programs and committees developed by the 
deacons and adopted by this church. 
 (4) The body of deacons will have as a minimum sever, and, subject to that 
limitation, the number of deacons shall be the number necessary to fill the ministries of the 
deacons.  The 
Number may be increased or decreased at any time by this church and will be that number 
shown on the minutes of this church. 
 (5) The election of deacons may be held at any time by this church either to fill 
vacancies or to increase the number of the body of deacons.  Such deacons shall be elected by 
this church after having been recommended by the church body and approved by the deacon 
Nominating and Review Committee. 
 (6) To qualify as a candidate for deaconship, a man must be measured according to 
the following qualifications; 
 “Wherefore, bretheren, look ye out among you seven men of honest report, full of 
the Holy Spirit and Wisdom, whom ye may appoint over this business.”  Acts 6:3 (KJV) 
 “Likewise must the deacons be grave, not double-tongued, not given to much wine, 
not greedy of filthy lucre; Holding the mystery of the faith in a pure conscience.  And let 
these also first be proved; then let them use the office of a deacon, being found blameless.  
Even so must their wives be grave, not slanderers, sober, faithful in all things.  Let the 
deacons be the husbands of one wife, ruling their children and their own house well.  For 
they that have used the office of deacon well, purchase to themselves a good degree, and 
great boldness in the faith which is in Christ Jesus.” I Timothy 3:8-13 (KJV) 
 (7) A deacon should affirm the Church Covenant as a model for living and service 
in church and community. 
 (8) Previously ordained deacons, having met the requirements of items (6) and (7), 
Section 4 The deacons, coming from a church of like faith and order, having served at least 
one year at another Baptist church, and having been a member of this church for at least 
one (1) year, may have their name submitted by any member of the church to the Deacon 
Nominating and Review Committee for consideration as deacon.  The Deacon Nominating and 
Review Committee will interview the candidate and determine whether or not to submit that 
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name to the deacon body for approval.  If approved by the deacons, the name of the individual 
shall be submitted to the Church for approval. 
 (9) The duties of a deacon are as follows: 
  a. attend deacon’s meeting; 
  b. cooperate with fellow deacons and assist the church staff in the spiritual 
programs of worship, evangelism, missions, education, ministries, and fellowship; 
  c. accept the specific responsibilities of serving the Lord’s Supper, 
supervising the receiving collection, ministering through the Deacon Ministry plan, and 
serving on a standing deacon committee; and 
  d. council and confer with the Pastor in all matters pertaining to the welfare 
and work of the church. 
 (10) Leave of absence. 
  a. If a duly elected and ordained deacon shall present himself as unable to 
carry out responsibilities of deaconship because of poor health or for personal reasons, he 
may at his request be placed on Inactive Status.  Under this status he remains an ordained 
deacon and may attend deacons meeting and assist in the taking of offerings, but he cannot 
vote or hold office within the Deacon Body. 
  b. A deacon who is inactive for a year or less can come back to active status in 
the deacon body by informing the Chairman of the Deacons.  If he has been inactive more than 
a year, his name would be submitted to the Nominating and Reviewing Committee.  The 
Nominating and Reviewing Committee must then make the recommendation to the Deacon 
Body.  The deacon body would present the deacon to the church for approval to be re-
instated as a voting member of the body. 
 

Section 5. The Church Moderator 
 
 (1) The Moderator of this church who shall preside over all regular and special 
business conferences shall be the Pastor.  In his absence or at his discretion, the Chairman 
of the Deacons shall act as Moderator.  Should neither be available or should it be deemed 
impractical or undesirable for one or both to serve at a specific meeting, upon the adoption 
of a motion by a majority of voting members of the church in conference the Church Clerk 
shall preside for the election of an acting Moderator in conference. 
 (2) Should neither the Pastor nor the Chairman of Deacons be present for a duly 
called business conference, the Church Clerk shall act as Moderator for the purpose of 
holding the election of an acting Moderator for that specific conference. 
 

Section 6. The Church Clerk 
 
 (1) The Church shall elect annually, to serve from October through September, a Clerk 
as its clerical officer.  The Clerk shall be responsible for keeping a record of all official actions 
of this church.  The clerk shall issue letters of transfer voted by this church, preserve on file all 
official communications and written official reports, and give required notice of all meetings 
where notice is necessary, as indicated in these bylaws. The Clerk shall be responsible for 
signing the annual letter of this church to the Shelby-Doches Association. 
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 (2) This church may delegate some of the clerical responsibilities to a church secretary 
who will assist the elected Clerk (i.e. keeping a register of names of members with dates of 
admission, transfer, death, erasure, or exclusion together with records of baptisms).  Such 
records to be kept by the church secretary will be directed by the personnel committee.  All 
church records are church property and shall be kept in the church office. 
 

Section 7. The Church Treasurer 
  
 (1) This church shall elect a Church Treasurer as its financial officer to serve a three-
year term beginning in October and ending in September of the third year or until a successor 
is elected.  The Treasurer is the main line of communication between the stewardship 
committee, the ministerial staff, and the financial secretary.  The Treasurer shall be an ex-
officio member of the finance committee and must attend all meetings of the finance 
committee.  It shall be the duty of the Treasurer to receive, preserve, and pay out, upon receipt 
of vouchers approved and signed by authorized personnel, all money or things of value paid or 
given to this church, keeping at all times an itemized account of all receipts and disbursements. 
 (2) It shall be the duty of the Treasurer to render to this church at each regular business 
conference an itemized report of the receipts and disbursements of the preceding month.  The 
Treasurer’s report and records shall be audited annually by an auditing committee or public 
accountant.  The Treasurer and two Assistant Treasurers shall be bonded, this church paying 
for the bond. 
 (3) Upon rendering the annual account at the end of each calendar year and its 
acceptance and approval by this church, the records shall be delivered by the Treasurer to the 
Church Clerk, who shall keep and preserve the accounts as a part of the permanent records of 
this church. 
 (4) The Treasurer will have two assistants.  The Assistant Treasurer will assume all the 
responsibilities of the Treasurer when he is unable to perform his duties. 
 (5) The Treasurer and both assistants shall be authorized to sign checks as one of the 
two required signatures. 
 (6) The two Assistant Treasurers will be elected by the church and will serve a two-
year term on a rotation basis from October through September. 
 (9) The Treasurer shall be responsible for the selection of a group of counters and 
scheduling them to count the receipts and make deposits each Sunday following the morning 
services. 
 (8) This church may delegate some of the clerical responsibilities to a Church 
Financial Secretary who will assist the Treasurer. 
 

Section 8. The Church Trustees 
 
 (1) The deacons shall recommend and this church shall elect annually to serve from 
October through September at least three deacons as Trustees to serve as legal officers for this 
Church. 
 (2) The Trustees shall hold in trust the church property.  Upon a vote of this church 
authorizing each action, they shall have the power to buy, sell, mortgage, lease, or transfer any 
church property.  When the signatures of Trustees are required, they shall sign legal 
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documents involving the sale, mortgage, purchase, or rental of property, or other legal 
documents related to church approved matters. 

Section 9. The Church Historian 
 
 (1) The Church Historian position will have no set time of service 
 (2) Upon the resignation of the Historian, the church will fill the position with the 
recommendation of the nominating committee. 
 (3) The Church Historian is to keep historical records and preserve memorabilia. 
 

ARTICLE III. CHURCH COMMITTEES 

Section 1. General 
 
 The church recognizes that its many and varied functions require a division of 
responsibility among the members.  Accordingly, Section 2 of this Article provides for the 
election of standing committees with a brief outline of the duties and responsibilities of each 
committee. 
 (1) The committees shall be those standing committees prescribed in these bylaws and 
such special committees as this church shall authorize. 
 (2) All who serve as members of church committees shall have been members of this 
church for at least one year. 
 (3) All recommendations presented to the church from a committee must have a 
majority vote in committee. 
 (4) The recommendation must be presented to the church by the committee 
chairman or another committee member in the absence of the chairman. 
 (5) At least one member of each committee must be present at each regular church 
business meeting. 
 (6) Committees may use emails and telephone to conduct business.  The result of 
such meetings must be recorded in the next committee meeting minutes. 
 (7) All recommendations and motions made in business conference must be 
presented in writing to the Church Clerk at the business conference. 
 

Section 2. Standing Committees 
 
 (1) All standing committee members shall be recommended by the Nominating 
Committee and elected by this church except the Nominating Committee which shall be 
recommended by the current Committee chairperson of ALL standing committees and elected 
by this church. 
 (2) All standing committee members shall serve from January - December for three 
year terms on a rotation basis with no more than two (2) members elected each year, one-
third elected each year except in the case of an unexpired term. 
 (3) Standing committee members, shall serve on only one standing committee at a 
time. If any committee member requests to serve an additional year, the request must be 
presented to and approved by the Nominating Committee which will confer with the 
present committee being served. 
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 (4) A member of a standing committee who has filled a one year vacancy may 
immediately fill a three year term without rotating off the committee. Additional 
committee members will be drawn from a pool of ‘willing to serve’ church members. 
 (5) Members of the Nominating Committee who rotate off may not serve on the 
Nominating Committee until after three years. 
 (6) Committee chairmen must notify the Nominating Committee when a committee 
member is consistently absent from the meetings and should be replaced. 
 (7) Present job descriptions for each committee; review annually the work of the 
committees and their members, enlist new committee members as needed in the rotation 
system ( with the exception of the Nominating Committee) and replace any unfilled terms 
of service necessary for members’ moving, death, resignation, or inactivity.  
  A. Nominating Committee.  Present job descriptions for each committee; 
review annually the work of the committees and their members, enlist new committee 
members as needed in the rotation system (with the exception of the Nominating 
Committee) and replace any unfilled terms of service necessary for members’ moving, 
death, resignation or inactivity.  Nominating Committee shall discover, select, interview 
and enlist the church program organization leaders and general church officers.  It shall 
select a slate of church officers consisting of a Treasurer, two Assistant Treasurers, and a 
Church Clerk.  It shall also approve church member volunteer workers before they are 
invited to serve in church-related positions throughout the church program organizations. 
  B. The Personnel Committee shall be composed of five members. Shall 
recommend church policy in regard to all church staff employees and shall have the 
authority, with counsel of the Pastor, for the employment and discharge of all non-
ministerial staff; shall write job descriptions that specify duties of all staff members and 
employees, counsel with all church staff members and employees in regard to personnel 
needs and problems that might arise, inform all church staff members and all church 
employees of church policies; stating the needs of the church and recommend addition or 
reduction of all church staff members and employees; and submit annual written budget 
requests.  When hiring new staff employees, the Personnel Committee shall be responsible 
for obtaining full background checks (financial and criminal) and shall be solely 
responsible for the dispersal of merit raises and bonuses for all church staff members based 
on availability of funds. 
  C. The Stewardship Committee shall be composed of five members.  Shall 
plan, propose, and present to the church an annual budget; lead members to commit 
themselves to faithful stewardship by systematically giving through the church budget; 
meet monthly to review receipts and expenditures and report same to church at regular 
business conferences; review requests to hold special fund raisers or other financial 
acquisitions outside the regular budget; and take steps to insure sound procedures for 
receiving, counting, depositing, disbursing, recording and auditing church funds.  The 
committee will be responsible for cost of living raises for all church staff/employee 
members.  Cost of living raises will be given to all church staff/employee members at the 
same percentage rate. 
   D. The Missions/Evangelism Committee shall consist of five members.   
Shall survey and analyze for new mission projects that can be sponsored by the church; 
shall also procure facilities and/or lodging and prescribe operating procedures. Will work 
with the pastor in developing a total program of perennial evangelism utilizing various 
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organizations of the church.  The committee will develop and maintain a prospect list of 
lost persons and help to involve the church in witnessing.  It will assist the pastor in 
planning and promoting evangelical events and the revival meetings.  The committee shall 
be responsible for help interpreting and emphasize o the church various offerings during 
the church year and making a recommendation to the stewardship committee as to the 
percentage of the love offering to be given to each revival minister.  It shall submit a 
written estimate of annual budget needs for mission projects, evangelical events and 
revival meetings. 
  E. The Membership Committee shall be composed of two members. The 
Membership Committee will be responsible for new member orientation and assimilation 
by welcoming the new member at the moment they join the church, presenting to them a 
New Member Packet and be determining the Sunday School class in which he need to 
belong, and introducing him to the teacher.  New member assimilation means, “the 
meaningful incorporation of individuals into the body of Christ so they have a sense of 
belonging and are thus, involved in the ministry to our community.”  The committee will 
help them determine their spiritual gift and interest in order to find a mission or ministry in 
which he can be involved. 
   F. The Music Committee shall be composed of three members. Shall work 
with the Minister of Music and Pastor in the music program of the church in the spending 
of music funds and in using every opportunity to incorporate special music emphasis, to 
place music training and activities into the church calendar and help operate and promote 
these programs to seek to raise the music appreciation of the congregation with regard to 
sacred music; to develop the musical groups of the church and to improve the quality of 
work done by each of the groups; recommend rules and regulations to obtain the best 
possible music program; to work with the Minister of Music in maintaining a graded choir 
program; and to submit a written estimate of annual budget needs. 
  G. The Activities Committee shall be composed of six members. The 
activities committee will be responsible for preparing a written estimate of annual budget 
request for kitchen supplies, and any church activities regarding recreation outside of youth 
activities.  It will formulate and recommend policies to the church outlining proper use of 
the kitchen facilities, oversee church-wide fellowships and other related activities as 
requested.  They will perform monthly kitchen inspections.  This committee will also 
coordinate the placing of appropriate decorations to enhance the congregational worship 
services and special services help in the church auditorium, fellowship hall or family life 
center and food for all church wide fellowships, and receptions; recommend policies for 
obtaining, arranging and disposing of flowers for congregational and other special services.  
In addition they will coordinate appropriate Sunday School Classes in determining food 
need during bereavement of church families to make sure that adequate food is provided.  
In addition the activities committee will be responsible for enlisting and directing 
volunteers for extra support of this committee. 
  H. The Youth Committee shall be composed of six members. Shall work 
with the Minister of Youth and young people of our church in developing, conducting, and 
evaluating youth activities in our church; shall work with the Activities Committee in 
planning and developing a program for young people.  It shall submit written estimate of 
annual budget needs. 
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  I. The Preschool/Children/Day Care Committee shall be composed of six 
members.  Shall formulate policies and procedures for operating and administering the day 
care program, preschool and children’s departments and activities, comply with all legal 
and licensing requirements; assist and advise Day Care Director in developing and 
maintaining a workable budget, including a periodical review; lead in ministry to the 
families of the children enrolled in church activities; communicate between church and the 
children programs; give direction and support; reviewing programs on a monthly basis.  
Secure and authorize payment for all employed staff; arrange for staff, hired, and 
volunteered, including all times childcare is necessary for normal church times and special 
events; arrange for staff and volunteer training; recommend plans for operation.  It shall 
submit a written estimate of annual budget needs.  
   J. The Building and Grounds Committee, composed of six members, shall 
inspect all properties of the church, co-ordinate with the building maintenance 
superintendent and administrator on maintenance and on purchases of major maintenance 
supplies; report activities of the church; study the present facilities of the church and make 
recommendations for repair, preventive maintenance, construction and demolition; prepare 
annual budget requests; in cooperation with the appropriate church leaders, develop and 
recommend policies for the use of church facilities and equipment; review and approve all 
occupants using church property, with a written agreement being required before the 
occupants can occupy the property. 

Section 3. Special Committees 
 
 (1) All special Committees shall serve for the purpose for which they are created 
and for the length of time specified by this church. 
 (2) Special committees recommended form the floor of this church shall be referred to 
the Nominating Committee for review.  The recommendation shall then be returned to the floor 
of this church at the next regular business conference with concurrence or non-concurrence. 
 (3) Search committees shall receive a reviewed and, if needed, updated job description 
and charges from the personnel committee. 
  a. After selecting a candidate, the search committee shall furnish a report to the 
Personnel Committee that contains the candidate’s qualifications and request a salary package.  
The Personnel Committee with furnish the salary package to the search committee. 
  b. The search committee will, after consulting the church calendar, set a time 
for the candidate to meet the church and come for a view for calling. 
  c. Before the candidate comes in view of a call, the search committee shall 
inform the church of the schedule and the pertinent information about the candidate’s 
biography, ministry and family at a regular or called business meeting. 
  d. The search committee will be responsible for arranging any receptions or 
other social events. 
  e. A testimony, either written or oral, will be furnished to the church before 
voting. 
  f. Voting shall be by written ballot.  The search committee will count the votes 
and report back to the church and candidate.  A representative of the Personnel Committee and 
a deacon must be present at the counting of votes.  A candidate must receive a three-fourths 
vote to be employed. 
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  g. The search committee will be responsible for helping the new minister to 
make moving arrangements and in general helping the family to settle in to their new 
community. 
  h. The search committee must give the Personnel Committee a written 
agreement signed by the new minister covering the understanding between the minister and the 
church as to salary and benefits. 
  i. The staff manual will be binding, except where the Personnel Committee 
has authorized changes to the agreement. 
  j. When all the above requirements are met, the committee will be 
dismissed. 

 

Section 4. Reports and Records 
 

 (1) Each committee may report any proposed recommendation to the church through 
the deacons.  Any recommendation brought to the deacons must be reported to have the 
concurrence or the non-concurrence of the deacons. 
 (2) Each committee shall submit a copy of the minutes of each of its meetings to 
the church office. 

 

Section 5. Officers and Ex-Officio Members 
 

 (1) All committees (unless otherwise specified in the church action which creates 
them) shall elect their own officers, and the chairman of each standing committee shall 
have been a member of that committee for at least a year. 
A majority of the committee’s membership shall constitute a quorum for the transaction of 
business. 
 (2) The Pastor shall serve as an ex-officio member of all committees and may 
designate members of the ministerial staff as ex-officio members to serve with him or in 
his stead on various committees.  Other ex-officio members may be authorized by the 
Church. 

 

Section 6. Conflict Resolution 
  

 If a conflict arises between two committees over jurisdiction and a consensus cannot be 
reached, then the jurisdiction question will be presented to the church at the next regular 
business meeting.  The church body will then decide which committee has jurisdiction.  

 

ARTICLE IV. CHURCH PROGRAM ORGANIZATIONS 
 

Section 1. General  
 



19 
 

 1) This church shall maintain programs of Bible teaching; church member training; 
church leader training; new member orientation; mission education, action and support; and 
music education, training, and performance. 
 (2) All organizations related to the church programs shall be under church control.  All 
officers shall be elected by this church and shall report regularly to this church.  All program 
activities shall be subject to church coordination and approval.  The church shall provide the 
human resources, the physical resources, and the financial resources for the appropriate 
advancement of these programs. 

 

Section 2. Sunday School 
 

 (1) The Sunday School shall be the basic organization for evangelism and for Bible 
teaching.  Its tasks shall be to teach the biblical revelation, reach persons for Christ and 
church membership, perform the functions of this church within its constituency, and provide 
and interpret information regarding the work of this church denomination. 
 (2) The Sunday School organization shall be organized and conducted under the 
direction of a Sunday School Director. 

 

Section 3. Discipleship Training 
 

 (1) The Discipleship training organization shall serve as the training unit of this 
church.  Its tasks shall be to train church members to perform the functions of this church; train 
church leaders; orient new church members; teach Christian theology, Baptist doctrine , 
Christian ethics, Christian history; and church polity and organization; and provide and 
interpret information regarding the work of this church and denomination. 
 (2) The Discipleship Training organization shall be organized by departments for 
all ages and conducted under the direction of a Church Discipleship Training Director. 

 

Section 4. Women’s Missionary Union 
 

 (1) The Women’s Missionary Union shall be the mission education, mission action, 
and mission support organization of this church for women, girls, and preschool children.  Its 
tasks shall be to teach missions, engage in mission action, support world missions through 
praying and giving, and provide and interpret information regarding the work of this church 
and denomination. 
 (2) The Women’s Missionary Union shall have such officers and organizations as 
the program requires. 

 

Section 5. Baptist Men 
 

 (1) The Baptist Men shall be this church’s organization for mission education, 
mission action, and mission support for men, and boys.  Its tasks shall be to teach missions, 
engage in mission action, support world missions through praying and giving, and provide and 
interpret information regarding the work of this church and denomination. 
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 (2) The Baptist men shall have such offices and organizations as the program 
requires. 

 

Section 6. Church Music Organization 
 

 The Church Music program, under the direction of the church-elected Music 
Minister and the guidance of the Music Committee, shall be the music education, training, 
and performance organization of this church.  Its tasks shall be to teach music; to train persons 
to lead, sing, and play music; and to provide music in this church and community. 

 

ARTICLE V. CHURCH ORDINANCES 
 

Section 1. Baptism 
 
 (1) This church shall receive for baptism any person who has received Jesus Christ as 
Savior by personal faith, who professes Him publicly at any worship service, and who 
indicates a commitment to follow Christ as Lord. 
 (2) Baptism shall be by immersion in water. 
 (3) The Pastor, or whomever he shall appoint, or whomever this church shall authorize, 
shall administer baptism. 
 (4) Baptism shall be administered as an act of worship during any worship service of 
this church. 
 (5) A person who professes Christ and is not baptized after a reasonable length of 
time shall be counseled by the Pastor and /or staff or deacons.  If negative interest is 
ascertained on the part of the candidate, he shall be deleted from those awaiting baptism. 

 

Section 2. The Lord’s Supper 
 

 (1) This church shall observe the Lord’s Supper quarterly, the first Sunday of the 
quarter, unless otherwise scheduled by this  church. 
 (2) The Pastor, or whomever he shall appoint, or whomever this church shall authorize, 
and deacons shall administer the Lord’s Supper. 
 (3) Those persons who know themselves to be believers in Christ may partake of 
the Lord’s Supper. 

 

ARTICLE VI. 
 

Section 1. Worship Services 
 

 This church shall meet regularly each Sunday morning, Sunday evening, and 
Wednesday evening for the worship of Almighty God.  Prayer, praise, singing, preaching, 
instruction, and evangelism shall be among the ingredients of these services 
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Section 2. Special Services 
 

(1) Revival services and any other church meeting essential to the advancement 
of this church’s objectives shall be placed on the church calendar. 

(2) Wedding services must be in accordance with the Church’s Statement of 
Belief of Marriage, Gender, and Sexuality. 

a. Wedding services shall not be placed on the church calendar until (i) 
the Pastor has reviewed the details of the proposed wedding ceremony and confirms that it 
complies with the Church’s Statement of Belief of Marriage, Gender, and Sexuality; and 
(ii) all necessary facility usage requirements as determined by this church have been 
satisfied.   

 

Section 3. Regular Business Conferences 
 

 The church shall hold regular business conferences monthly on a designated 
Sunday night. 

 

Section 4. Special Business Conferences 
 

 The church may conduct business conferences to consider matters of special nature 
and significance.  A one-week notice must be given for a called business conference unless 
extreme urgency renders such notice impractical.  Then notice shall include the subject, the 
date, time, and place, and it must be given in such a manner that all resident members have 
opportunity to know of the conference.  No other business than that for which the meeting 
is called may be considered.  One-week notice must be given for business conferences for 
the purpose of the church action to call a Pastor or other ministerial staff members, to adopt 
an annual budget, or to amend the annual budget, or to consider the purchase, sale or 
disposal of property. 

 

Section 5. Quorum 
 

 The quorum consists of those members who attend the business conference, 
provided it is a regular conference or one that has been properly called. 
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Section 6. Emergency Powers and Bylaws 
 
Emergency Powers and Bylaws Section 
 
A “Major Emergency” exists for the purposes of this section if a business meeting of the 
members cannot readily be obtained because of some catastrophic event. This section is 
only to be utilized in Major emergencies affecting the larger church body and not 
individual ministries. It should not be used for expediency in the process of the regular 
business meeting or called business meeting prescribed in other areas of the bylaws.  
An emergency is declared when either pastor, treasurer, ministry staff, chairmen of 
standing committees, present deacon chair, and trustee make recommendation and vote to 
concur with majority vote of those leaders. 
In the event of an emergency, the pastor, treasurer, ministry staff, chairmen of standing 
committees, present deacon chair, and one trustee in agreement by majority vote if quorum 
of such is present to declare said emergency may: 

(I) Modify lines of succession to accommodate the incapacity of any officer, employee 
      or agent; and 
(II)  Relocate the principal office, designate alternative principal offices, or authorize 
       officers to do so. 

Necessary or prudent action taken in good faith during an emergency binds the Church and 
may not be the basis for imposing liability on any officer, employee or agent of the Church 
on the ground that the action was not authorized. 
The Church Leadership or Officers may also adopt emergency bylaws, subject to 
amendments or repeal by the full membership, which may include provisions necessary for 
managing the Church’s operation during an emergency including; 

• Procedures for calling a meeting of the members, such as meeting electronically 
if deemed unsafe or impractical and 

• Quorum requirements for the meeting. 
During an emergency, notice of a meeting of the members only needs to be given to those 
members for whom such notice is practicable through electronic means. During a declared 
emergency by the above members that we will hold regular business meetings during 
emergencies electronically if at all possible and deemed not safe or impractical to meet 
physically. The emergency bylaws shall remain in effect during the emergency and not 
after the emergency ends. The emergency bylaws will end when the declared emergency is 
over, either by majority vote of this group of committee chairs, staff, and trustee or the 
church membership. 

ARTICLE VII. CHURCH FINANCES 
 

Section 1. Stewardship 
 

 (1) This church accepts the biblical principle of financially supporting the programs 
and ministries of the church through the tithes and offerings of the members. 
 (2) It is understood that membership in this church involves financial obligation to 
support this church and its causes with regular , proportionate gifts. 



23 
 

 (3) The Stewardship Committee in consultation with the ministerial staff, the standing 
committees, and the program organizations shall prepare and submit to this church for 
approval in an inclusive budget, indicating by items the amounts needed and sought for all 
local and other expenses. 
 (4) Annually there shall be opportunity provided to secure worthy commitments of 
financial support from the church members. Offering envelopes will be provided for 
members’ use. 

 

Section 2. Accounting Procedures 
 

 (1) All funds received for support of the budget or designated purposes other than 
those collected by the organizations of this church for coffee, flowers, fellowship, et cetera 
shall pass through the hands of the Church Treasurer or Financial Secretary and be properly 
recorded on the books of this church.  Those who have responsibility that involves actual 
handling of funds should be bonded, this church paying bond. (Article II, Section 7)  Those 
bonded shall be determined by the Stewardship Committee. 

 

Section 3. Fiscal Year 
 

 The church fiscal year shall be the calendar year. 
 

ARTICLE IX. CHURCH POLICY MANUAL 
 

 (1) A Church Policy Manual shall be maintained and shall include church policies 
and procedures and organization charts depicting lines of responsibility in the 
administration of this church.  The manual shall be kept in the church office and made 
available for use there by any member of this church.  A designated church secretary shall 
maintain the Manual.  Any church member, ministerial staff member, church organization, 
or church committee may initiate changes in the Manual. 
 (2) Addition, revision, or deletion of church policies requires: 
  a. the recommendation of a ministerial staff member, organization, or 
committee to whose areas of assignment the policy relates; 
  b. discussion by the deacons; and 
  c. approval by the Church. 
 (3) Changes in policies may originate in a regular business conference of the 
Church with a motion from any member of the Church.  If there is a second, the Moderator 
shall, after discussion, refer the motion to a committee or staff member.  The motion would 
be returned to the floor of the Church in the next regular business conference with 
recommendation of a substitute motion after having followed the process outlined in 
paragraph (2) above. 
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ARTICLE XI. PARLIAMENTARY RULES 
 

 The rules contained in the current edition of “Robert’s Rules of Order Newly 
Revised” shall govern this church’s business conferences, committee meetings, deacons 
meetings, and all organization meetings in all cases to which they are applicable and in 
which they are not inconsistent with the Bylaws and any special rules of order the 
assembly may adopt. 

 

ARTICLE XII. AMENDMENTS 
 

 Any member of this church may initiate a change in the bylaws by the following 
procedure: 
 (1) Changes in the bylaws may be made at any regular business conference of this 
church provided each amendment shall have been presented in writing at a previous 
business conference and copies of the proposed amendment shall have been made available 
to each church family.   
 (2) Amendments to the constitution and/or bylaws shall be by two-thirds vote of 
church members present and voting by secret ballot.   

 
 
 


