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Leadership Training and Check-ins for 2017-
2018

    Event                                       Date                        Time          Men’s Location     Women’s Location
Leader Check-in:           July 27 2017          7:00 pm           TBD               Kaufman’s house
NEW leader training:     Sept 9 2017            9am-Noon           OTW Ministry Center
ALL leader training:       Sept 9 2017           10am - noon        OTW Ministry Center
Leader Check-in:           Nov 15 2017           6:30pm           TBD                        TBD
Leader Check-in:           Jan 17 2018            6:30 pm          TBD                        TBD
NEW leader training:     Mar 10,2018           9am-Noon            OTW Ministry Center
ALL Leader Training       Mar 10, 2018         10am-Noon           OTW Ministry Center
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mailto:Whitneykaufman16@gmail.com


ALL Leader Training       Mar 10, 2018         10am-Noon           OTW Ministry Center

Leader Check-in is a more casual time for the leaders of the triangles to come together to encourage
each other, pray with each other and hold each other accountable. This is also a great time to ask
questions and get other leaders perspectives.

Leader Training is a time of teaching and equipping the leaders in areas they will have to navigate as
they direct the triangles.
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1
What does Discipleship Mean?

By definition, a disciple is a follower, one who accepts and assists in spreading the doctrines of
another. A Christian disciple is a person who accepts and assists in spreading the good news
of Jesus Christ.  Christian discipleship is the process by which disciples grow in the Lord Jesus
and are equipped by the Holy Spirit who resides in our hearts to overcome the pressures and
trials of this present life and become more and more Christlike. This process requires believers to
respond to the Holy Spirit's prompting to examine their thoughts, words and actions and compare
them with the Word of God. This requires that we be in the Word daily - studying it, praying over it
and obeying it. Additionally, we should always be ready to give testimony of the reason for the
hope that is within us and to disciple others to walk in His way. According to Scripture, being a
Christian disciple others to walk in His way. According to scripture, being a Christian disciple
involves personal growth in the following areas : putting Christ first in all things (Mark 8:34-
38) Following Jesus teachings and example of perfect obedience (Phil 3:6-8) Fruitfulness
(John 15:5-8) Love for other disciples (1 Cor 13:1-13) and Making disciples of
others (Matthew 28:18-20)

But what does this look like practically? 

1. Relationship (Life on Life)
● Not a program, discipleship is relational however programs can help in the discipleship
process.
● Must develop human currency. This is built through emotional deposits andbuilds trust.

        
2. Teaching (instruction)

● People need to be taught (it doesn’t come natural)
● Our teaching must line up with Scripture
● We are to teach all that Jesus commanded us to do. So what does Jesus
command?

○ Love the Lord your God (Matt 22:38)
○ Love your neighbor (Matt 22:39)
○ Do justly, love mercy, walk humbly (Micah 6:8)
○ Have the same mind as Christ (Phil 2:4-8)
○ Jesus taught us what our attitudes and thinking should be (Beatitudes Matt
5-8)

Simply put: Discipleship is the teaching and growing process taught in Scripture

What does Discipleship cost?
  Everything that is worthwhile costs something, that is how we find its value. In Luke 9:23 Jesus
said “If anyone would come after me, he must deny himself and take up his cross daily and follow
me.”  Every day there is a cost to discipleship here are some of them.

1. Yourself.
a. Who is in control of your life?
b. You will have to give up your selfishness.



b. You will have to give up your selfishness.
2. Comfort (Matthew 10:34-38)

3. Time
a. Life’s interruptions are God’s opportunities.
b. Your life will often be interrupted by those you are discipling

4. Freedom (personal space)  

 The How’s of Discipleship
1.   Biblical Training

a. Knowledge plus application (both your mind and heart)
b. Say what you know and grow as you go

2.    Experience ministry and serve together
3.    Character development in both you and your disciple(s)

a. Exhort and Encourage (2 Tim 4:1-3)
b. Don’t be afraid of failure
c. Put disciples in situations, and allow life to happen. This is where the teaching
moments happen.

2
 What are Discipleship Triangles?

Its really just discipleship, but we want to help people make it happen. We want to
encourage everyone to be a part of a discipleship relationship. Here is how we plan to do it:

Each discipleship triangle is made up of 3 people. In some cases a 4th or 5th could be
added, depending on the scenario. These groups each have 1 leader. This leader is
responsible to schedule meetings for the group and lead the group at each meeting.

These meetings will include some form of Bible study or Book Study, but they can also
include times of prayer and life on life discipleship. Each group will meet at least twice a
month, but time and location is very flexible based on the people in the group.

Leaders will be committed to leading a triangle for two years. They will be trained and
equipped by the Pastoral Staff. They will be trained in Biblical Study Methods as well as
foundational Theology and discipleship methods.

Every leader will have one Pastoral staff member they can contact at any time if they have
any questions or concerns regarding their Triangle. (See the contact page at the beginning
of this manual)

We believe meeting in small groups is an important part of growing as a Christian. We need
others to challenge and encourage us to grow. Studies have shown that groups of three are
excellent for this, and our goal is that eventually every member of our church will be part of
a discipleship triangle. 



What are the qualifications to be a Discipler?
You must have a personal relationship with Jesus Christ
You have to be teachable
You must be willing to commit 2-6 hours per month to serve in your leadership role
You must be ok with working with people who are messy
Your goal must be to see others grow up in Jesus Christ        

From time to time it will be important to do self evaluation, here are some questions to
help you  in that process.

●  How much weekly time do you spend in the word? ( Should be at least 3-6 hours per week)
● Do you see a growing love for those that you are leading?
● Do you pray often for those you are discipling/leading?
● Are you prepared when you meet with your group?
● Do you have a desire to see your disciple(s) grow because of your impact in their lives?

3
Why is Discipleship important?

1. Jesus commanded us to do it
        a.    It is the responsibility of every follower of Jesus, if we blow it off we
                  become ineffective and unproductive (SCRIPTURE)
        b.    Three commands we are given in Matt 28 Make Disciples, baptize them
                   and teach them

2. This is the model Jesus gave us



2. This is the model Jesus gave us
a.     It requires a lot of investment.

           b.     The original pyramid scheme

3. Discipleship transforms lives.
        Depth in relationships produces width in impact through discipleship.

4. This model produces disciples that produce disciples

There are many effects of Discipleship both for the one doing the discipling,
1. A heart that falls deeply in love with those you disciple
2. A willingness to sacrifice of oneself for the good of others
3. A deeper love and intimacy with God will develop
4. It will make you more observant
5. A greater prayer life for those you disciple

and benefits for those who are being discipled,

1. Increase in the boldness of the person you disciple
2. Increase in Biblical  knowledge for both
3. A greater dependence on the spirit of God in both you and your disciple
4. Others will come to know Christ through your efforts and work of pouring into
someone
5. An increase of courage to stand for that which is right
6. A clearer proclamation of the person of Jesus Christ when needed
7. There will be a desire for others to come to know Him because of them.

But really why discipleship is important is because of The Gospel. 1st Corinthians 15:
1-4 says "Now, brothers and sisters, I want to remind you of the Gospel I preached to you, which
you received and on which you have taken your stand. By this gospel you are saved, if you hold
firmly to the word I preached to you. Otherwise, you have believed in vain. For what I received I
passed on to you as of first importance: that Christ died for our sins according to the Scriptures,
that he was buried, that he was raised on the third day according to the Scriptures."

 Many times we like to go very in-depth with our theology. The study of doctrine can be
extremely helpful. Yet sometimes it seems that in the process we can forget what 1st Corinthians
calls "Of first importance", the Gospel. This is the foundation of our faith, and we need to make
certain that we understand, and can explain the Gospel to unbelievers and believers as well.
When we teach our children, when we talk to friends and family and co-workers, this is the Gospel
that defines who we are.

 In this day and age, bad theology runs rampant, and misguided theology is extremely
common. We must be certain we can stand for what matters most. That is the Gospel. On it we
place our hope for peace and joy in this life, and eternal life in the next.

As a staff we have laid out 5 simple points to help you understand and teach the Gospel.
This is not designed to be an in-depth or exhaustive study, it is simply designed to bring clarity and
simplicity to the truths of the Gospel. We hope that young and old can understand and relay these



truths.

We've created a simple acronym to remember these points - CARAT.
            The Gospel Guarantees Complete Victory Over Sin

The Gospel is Accomplished Through Jesus Christ
The Gospel is Validated by the Resurrection of Jesus Christ

The Gospel is the Abounding Free Gift of God
The Gospel Calls Us to Teach & Obey the Commands of Jesus

The Gospel Guarantees Complete Victory Over Sin In Romans 3:23 it says "For all have
sinned and fall short of the glory of God." We need to understand our sinfulness as we approach
the throne of God for salvation. We need to understand that the "wages of sin is death" (Romans
6:23). We must acknowledge the hopelessness of our guilt before God in order for forgiveness to
take place. Sin results in death, but the Gospel gives us victory over sin: "Death is swallowed up in
victory. O death, where is your victory? O death, where is your sting? The sting of death is sin,
and power of sin is the law. But thanks be to God, who gives us the victory through our Lord Jesus
Christ." (1 Corinthians 15:54b-57)

The Gospel is Accomplished Through Jesus Christ In John 14:6 Jesus says "I am the way,
and the truth, and the life. No one comes to the father except through me." Jesus is both God
(Colossians 2:9 "For in Him the whole fullness of deity dwells bodily") and man (1st Timothy 2:5
"For there is one God and one mediator between God and men, the man Christ Jesus."). Jesus
lived the sinless life that we could not( 1 Peter 2:22 "He committed no sin, neither was deceit
found in his mouth".) and died a substitutionary death for us as sinners. We could never repay our
debt to a holy God, but Jesus as the perfect sacrifice has paid it. Jesus went to the cross to pay
the debt we owe to God for our sin, and those who are covered by His sacrifice will inherit the
kingdom of God as sons of the King. ( John 1:12 "But to all who did receive him, who believed in
his name, he gave the right to become children of God.")

 The Gospel is Validated by the Resurrection of Jesus Christ The resurrection is the proof
of the power of God to defeat sin. Only the One who created life has the power to resurrect life
after death. Jesus not only claimed the power to resurrect life (John 11:25 "Jesus said to her, "I am
the resurrection and the life. Whoever believes in me, though he die, yet shall he live.") but he also
proved it by rising from the dead. Christianity alone possesses a founder who transcends death
and who promises that his followers will do the same. All other religions were founded by men and
prophets whose end was the grave. Christianity states that through his resurrection we claim our
own resurrection from the dead (1 Thessalonians 4:14 "For since we believe that Jesus died and
rose again, even so, through Jesus, God will bring with him those who have fallen asleep.").

The Gospel is the Abounding Free Gift of God One of the most astonishing things about the
Gospel is that it is offered as a free gift. Romans 6:23 says "For the wages of sin is death, but the
free gift of God is eternal life in Christ Jesus our Lord". This gift can only be received by faith,
apart from any works or merit on our part (Ephesians 2:8-9 "For by grace you have been saved
through faith. And this is not your own doing; it is the gift of God, not a result of works, so that no
one may boast."). In Romans 10:9 it puts it quite simply: "If you declare with your mouth, "Jesus is
Lord", and you believe in your heart that God raised him from the dead, you will be saved."

 The Gospel Calls Us to Teach & Obey the Commands of Jesus In Matthew 28:19 Jesus
gives us the Great Commission: "Go therefore and make disciples of all nations, baptizing them in
the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that I
have commanded you. And, behold I am with you always, to the end of the age." It's clear we are
called to not only obey the teachings of Jesus, but also teach others to obey them as well. In John
14:15 Jesus says: "If you love me you will keep my commandments."



14:15 Jesus says: "If you love me you will keep my commandments."

The Bible is clear that those who have accepted Jesus as Savior are called to follow him
and obey his teachings. Many times we find ourselves falling short, and undoubtedly we will spend
the rest of our lives growing as disciples of Jesus, but we are called to always pursue obedience
to Jesus. Not only does Jesus call us to that, but he gives us his Spirit so that we can have victory
in Jesus: "If the Spirit of him who raised Jesus from the dead dwells in you, he who raised Christ
Jesus from the dead will also give life to your mortal bodies through his Spirit who dwells in you." (
Romans 8:11) And in Ephesians 3:20 it says "Now to him who is able to do far more abundantly
than all that we ask or think, according to the power at work within us".

                       4
Expectation of Triangle leaders

Discipleship will require Commitment, Consistency and Community.

Commitment:  You will need to be committed to God and to each other. You must be committed
to praying for those you are discipling, and for growth in your own life. Finally you must be willing
to commit to do the work.

Consistency:  A discipler will need to be committed to spending consistent time together (TIME
EXPECTATIONS). Be diligent in your time together. Put the time and effort in, so when you are
with your disciple(s) you can be productive.

Community: Firstly you need to understand the essential need for community. We see this in the
Church Body. How connected are you and your disciple to the Church Body, and are you both
growing in your love for the Church?

Specifically the expectations of the leaders are to love and care for the people in your group. We
would like you to meet with your group twice a month, and be praying for and encouraging one
another throughout the week. Be teachable, lead by example, and contact the pastors with any
questions. You should always be working toward training up the next leader to send out.  We don't
expect you to be perfect or experts. You should expect discipleship to be messy, and that’s OK. 



As a leader it is your responsibility to set an atmosphere of welcoming and comfort, as well as
confidence in the confidentiality of things shared within the group. As such, please have everyone
in your triangle read through and agree to the Discipleship Triangle Group Covenant (found in this
manual). It is also important to set ground rules for the group. Each group is different, with
different dynamics but here are a few suggested ground rules.

1. Listen (Don’t be thinking of what to say while others are talking)
2. Dialogue- not debate- is the goal
3. Limit rabbit trails
4. Try to be engaged in the conversation whether or not you are participating
5. Practice encouragement
6. Make eye contact
7. Don’t rescue people in conversation, silence is OK

Goals for leaders: 
1.  Read at least one good book to help you fall in love with Jesus more
2.  Commit to pray for your disciples once a week
3.  Don't be afraid to use the pastors for guidance and questions.
4. Work toward training up new leaders to send out.

5
Tools for Leadership

Suggested books for discussion:

Speaking of Jesus, Carl Medearis - Some of us fear moments when we need to defend our
theology. Some of us seek them out. But we are seldom ready the way Jesus seemed to be ready.
So how do we draw others to God in the midst of these ordinary conversations the way Jesus did?
Here he gives us tools, stories, and the foundation we need to move beyond “us” and “them” and
simply talk about the One who changes it all.



Don’t waste your lIfe, John Piper - Most people slip by in life without a passion for God,
spending their lives on trivial diversions, living for comfort and pleasure... and perhaps trying to
avoid sin. Yet God has designed us for far more than this. We just have to awaken to the simple,
biblical reality that "to live is Christ, and to die is gain."

Crazy Love, Francis Chan -  Does something deep inside your heart long to break free from the
status quo? Are you hungry for an authentic faith that addresses the problems of our world with
tangible, even radical, solutions? God is calling you to a passionate love relationships with
Himself. Because the answer to religious complacency isn't working harder at a list of do's and
don'ts—it's falling in love with God. And once you encounter His love you will never be the same.
Because when you're wildly in love with someone, it changes everything.

Crazy Busy, Kevin Deyoung - I’M TOO BUSY!” We’ve all heard it. We’ve all said it. All too often,
busyness gets the best of us.Just one look at our jam-packed schedules tells us how hard it can
be to strike a well-reasoned balance between doing nothing and doing it all. Highly practical and
super short, Crazy Busy will help you put an end to “busyness as usual.

I am a Church member, Thom Rainer - "I Am a Church Member" started a conversation about
the attitudes and responsibilities of church members. This is a remedy to the outbreak of inactive
or barely committed church members, addressing without apology what is expected of those who
join a body of believers. When a person's attitude is consistently biblical and healthy, matters of
giving, serving, and so forth will fall into place more naturally.

Mere Christianity, C.S. Lewis -  C.S. Lewis explores the common ground upon which all of those
of Christian faith stand together. He provides an unequaled opportunity for believers and
nonbelievers alike to hear this powerful apologetic for the Christian faith.

Knowledge of the Holy, A.W. Tozer -  An Inspiring Classic on the Nature of God What is the
nature of God? How can we recapture a real sense of God's majesty and truly live in the Spirit?
This beloved book, a modern classic of Christian testimony and devotion, addresses these and
other vital questions, showing us how we can rejuvenate our prayer life, meditate more reverently,
understand God more deeply, and experience God's presence in our daily lives.

Multiply, Francis Chan - Somewhere along the line, disciple-making moved from being a part of
everyday life to the sole responsibility of pastors and evangelists. The result is that we no longer
feel equipped to share the life-giving gospel of Jesus with our friends and neighbors. This isn't
how things are supposed to be. This book shows you how the joy of living your life with Christ in
front of others can be restored. You'll discover the confidence and encouragement you need to
step out in faith and make disciples out of the people that God has placed in your life.

Radical, David Platt - It's easy for American Christians to forget how Jesus said his followers
would actually live, what their new lifestyle would actually look like. They would, he said, leave
behind security, money, convenience, even family for him. They would abandon everything for the
gospel. They would take up their crosses daily. In Radical, David Platt challenges you to consider
with an open heart how we have manipulated the gospel to fit our cultural preferences. He shows
what Jesus actually said about being his disciple--then invites you to believe and obey what you
have heard.

The Jesus I never knew, Philip Yancy - What happens when a respected Christian journalist
decides to put his preconceptions aside and take a long look at the Jesus described in the
Gospels? How does the Jesus of the New Testament compare to the “new, rediscovered” Jesus—
or even the Jesus we think we know so well? Philip Yancey offers a new and different perspective



or even the Jesus we think we know so well? Philip Yancey offers a new and different perspective
on the life of Christ and his work—his teachings, his miracles, his death and resurrection—and
ultimately, who he was and why he came.

Suggested Books of the Bible for discussion:

Genesis -  Describes Creation, the history of the ancient world, and God’s    
                  establishment of the Abrahamic covenant.
Proverbs -  The wise sayings of Solomon
John -  The life of Christ
Romans - A letter by Paul on the doctrine of justification by Christ
Galatians - Paul maintains that we are justified by faith, and not by rites.
Ephesians - A letter by Paul on the power of divine grace
Hebrews -  Christ is the substance of the ceremonial law.
James - A letter on the effectiveness of faith united with good works.
1st John - Respecting the person of our Lord, and an exhortation to Christian love and  
                  conduct.

Tools for studying the Bible. 

Some good resources to use are:

www.biblehub.com This site allows you to easily search passages not only in multiple versions,
but you can dig deeper by going back to the original Hebrew or Greek. Look up parallel passages,
access multiple commentaries and search by topic.

www.gotquestions.org This site answers thousands of questions (both easy and complex) about
the Bible, and best of all the answers are in plain English.

How should we study the Bible?

In II Timothy 2:25 the Apostle Paul wrote “Do your best to present yourself to God as one
approved, a workman who does not need to be ashamed and who correctly handles the word of
truth.” When we are studying the Bible we need to be careful to “correctly handle” the Bible as we
study it. One approach to doing this is called the Inductive Bible Study Method.

The inductive study approach to God’s Word focuses on 4 basic steps that move from a general
overview to specifics. Through these steps we use the information about a specific situation (or
passage) to draw a conclusion.

1. Observation : What does the Bible say?
2. Interpretation: What does the Bible Mean? (this is the hardest of the steps, and relies
somewhat on step 3)
3. Correlation: What do other passages in the Bible say on the same topic, how do they
line up and mesh with each other. The Bible is consistent and so we must use correlation to
make sure our interpretation is also consistent.
4. Application: How does this biblical truth apply to my life? How is this passage relevant
today?

https://www.google.com/url?q=https://www.google.com/url?q%3Dhttp://www.biblehub.com%26amp;sa%3DD%26amp;ust%3D1501725167243000%26amp;usg%3DAFQjCNFUvQj31ht7rPIUBFJo8x61FtiXIw&sa=D&ust=1501725167376000&usg=AFQjCNEFnrt45A7IXav86KNxOnoahNtFNg
https://www.google.com/url?q=https://www.google.com/url?q%3Dhttp://www.gotquestions.org%26amp;sa%3DD%26amp;ust%3D1501725167243000%26amp;usg%3DAFQjCNG0gT00GekRaqLsrs0mm3LSNVe5uQ&sa=D&ust=1501725167376000&usg=AFQjCNEd9EV7k_27_dDOdWtoId4NdEHWOA


Read the Bible slowly and carefully as opposed to quickly and carelessly. In our fast paced
culture, we often want to try to get to a point of understanding as fast as possible. But the Bible is
best read slowly, not quickly. Once a passage for study has been selected, read through it slowly.

Ask basic questions about the passage being studied. The typical journalistic questions may be
helpful: Who? What? Where? When? Why? How? Try to determine the main subject of the
passage being studied: who wrote it; who originally received it and in what context.

6
Questions for Biblical conversation

How?
How is God growing (stretching) you?
How have you been intentional in relationships this week?
How are you being attacked? Are you most often attacked?
How balanced  is your life?
How are you growing as a leader?
How would you like your life to change?
How do you love people differently?
How do you deal with people with different personalities?
How has _________ been affecting you?
How did Satan attack you this week?
How is my faith affecting those around me?
How can I best love/care for you?
How have you seen selfish ambition and vain conceit ruin lives?
How does your passion for Christ come across?
How is your heart?
How has God changed you since you started intentionally discipling?
How has discipleship affected your walk with Christ and walk in life?

What?
What makes life good?
What is your end goal?
What are the consistent patterns (good and bad) in our lives?



What are the consistent patterns (good and bad) in our lives?
What has Jesus done for you?
What currently is your heart's desire?
What question is God asking you right now?
What assumptions do you typically make without getting clarity?
What have you been reading?
What are the lies you are the most susceptible to?
What have you been praying about?
What is your biggest prayer need?
What is occupying your time?
What has God been teaching you?
What is your perspective or thoughts on?
What makes you happy or brings you joy?
What are you passionate about?
What currently is your biggest challenge?
What makes a conversation good?
What is one of your defining characteristics?
What is the most life shaping event that has happened to you?
What factors or influences have been affecting you positively or negatively?
What are your strengths and weaknesses in conversation/community?
What breaks your heart?
What is your personal definition of success?
What opportunities have you had to proclaim Jesus?
What does passion for God look like for you?
What stirs/robbs your affections for Jesus?
What triggers your strongest emotional reactions?

Why?
 Why do you think it is so hard to talk about God?
Why is growing their faith so hard for people?
 Why is biblical truth so offensive for us?
 Why do some many people attack the Bible?

Where?
Where does the imagination of your heart take you?
Where are you right now in your faith journey?
Where do you need to grow as a disciple, a friend, a parent, a leader or a person?
Where are you serving God in your life right now?



7
Troubleshooting common discipleship relational issues

1. What do you do when you have someone who dominates the conversation or
when someone is really quiet?

- Call out people by name, or address questions to specific people.
- Talk to the talkative person and ask them to help draw out the quiet one
- Ask open ended questions, to help the quiet person develop confidence in
answering, and ask follow-ups.

2. What if the relationships aren’t working?
-        Read Matthew 18:15-17 first, if that still doesn’t help you contact Whitney    

                      Kaufman, Don Stubbs or Travis Troyer.

3. What do you do when you have taken them as far as you can spiritually?
-        Seek wise council.
-        Have the conversation with them that maybe they should seek out another    

                     group who can take them to a deeper level. 

4. What do you do as a leader if it's time for a meeting, and you really just want to
stay home?

        -        Evaluate why you want to stay home? Are you tired, are you in a bad    
                     place?    
           -        Pray about what to do, and if you have another in your group lead that  
                     evening. 
        -         If it is an emergency, it would be best to call and speak to your group  
                     personally.

-         Don’t make it a habit. It will set the precedent that others don’t need to be    
          faithful,or that you may not be reliable.

5.  What do you do when your group becomes too social?
-        Review the goals of the group
-        Take time to challenge your group about being a disciple
-        Don’t try to change it all at once take time to change slowly

6. What do you do when dynamics change (because of a life stage change)?
-        Let the group know about the life change
-        Talk about how it might affect the person and the group
-        Encourage the person that is going through life change

7. How do you know/what do you do when your group is too big?
-        The group feel more like a class
-        When conversations tend to be mostly about general topics and    
           rarely personal
-        When you see the group forming cliques

    9. How do you bring someone else in?
-        Ask your group how they feel about bring others in
-        Ask them if they would pray about the right person



-        Talk openly about the people you are considering
-        Invite the person to just come check out the group with no  
           expectations

10.  What if God calls someone outside of CSC to join your triangle?
Go through the same process as above (How do you bring someone else in?)

8
Informational articles.

The Trainer vs. the Developer
As a ministry leader, your goal is to maximize the gifts God created a person with, not to

get them to do what you need them to do.

 A tension in church leadership is often between the church being a “people” and being an
organization. You want to love and care for people, but you also have to get the job done. A strong
link between the two is leadership development, building up godly, capable leaders to lead and
love the church. If this is done well, your ministry will be more effective, and often the little things
will fall into place (Exod. 18:21–23). If it is this important, how do we embed leadership
development practices in every area of your ministry?

I read a recent business article citing that training is the #1 problem with leadership
development because it is largely a systems-and standard-driven approach, at the expense of
developing people. This is seemingly opposed to the role of a ministry leader in the church.

God gives people gifts to be used in the church for his kingdom purposes (Rom. 12:6–8).
The ministry leader—whose role is to equip them for the work of ministry—is a steward of those
people and gifts (Eph. 4:11–12). As a ministry leader, your goal is to maximize the gifts God
created a person with, not to get them to do what you need them to do.

19 differences 

The difference between training and development can be subtle in practice, but it makes all
the difference. Here is a list of differences that will help distinguish between training and
development, from a ministry perspective:

1. A trainer thinks there is a one best way to do things and strives to determine what that is.
A developer knows that people maximizing their God-given gifts is always the most effective way
to do ministry, and creates a framework to enable that.

2. A trainer focuses on the quick fix. A developer focuses on the long game of building
leaders who will serve for years to come and even raise up leaders to fill their own roles.

 3. A trainer thinks the best system in the world will love people well. A developer knows
that loved leaders love people well, not systems.

4. A trainer is an administrator first and leader second. A developer is a leader first and an



administrator second.

 5. A trainer motivates with expectations. A developer motivates with vision to exceed
expectations. Brandon Andersen, “The Trainer vs. the Developer,” May 4, 2013,
http://theresurgence.com/categories/coaching. Site visited 2013-06-13

6. A trainer has a ceiling to their influence because everything depends on them. A
developer has limitless potential because they can replicate themselves.

7. A trainer gets his influence from his position. A developer gets her influence from
personal interaction.

 8. A trainer creates a program. A developer creates a culture.

9. A trainer will build rigid, one-size-fits-all systems and jam people into it. A developer will
build an adaptable system with a clear goal, and give flexibility for people to use their unique gifts
within it.

10. A trainer focuses on the micro details of today. A developer works on a ministry and not
just in it.

11. A trainer looks for skill first and calling second. A developer knows it is far more effective
to train someone who is called, rather than the exhausting practice continually trying to motivate
those who might be skilled but are not self-motivated.

12. A trainer will work hard for years and make little progress. A developer will grow in
influence and scope because of the leaders they have developed.

13. A trainer is focused on the task. A developer is focused on the person.

14. A trainer desires volunteers to feel accomplished when they execute what is asked of
them. A developer desires to have joy-filled volunteers, using their God-given gifts to do more than
they ever imagined possible.

15. A trainer tends to think their system is best because it makes sense to them. A
developer surrounds themselves with people with different gifts who will help shed light on blind
spots.

16. A trainer has business relationships with their leaders and always know how their
ministries are going. A developer has real relationships with their leaders, and always knows how
their entire life is going, so they engage personally and develop the whole person.

17. A trainer dictates where the team is going and exactly how to get there. A developer
casts a vision for where they are going, and mobilizes people to come along with him and dream
together how to get there.

18. A trainer sees failure as a problem that needs to be fixed. A developer sees failure as
an opportunity for further growth. However, repeated failures are a problem because they show
lack of gifting.

19. A trainer leads from behind a structure. A developer leads from the front as the primary
carrier of the vision they want for their ministry.

Development is discipleship 



Development is discipleship 
Leadership development reaches its height when the goal is discipleship.

The commission of Jesus to go and make disciples is what drives the church (Matt. 28:18–
20), and leadership development is an essential part of making disciples. When we see the fruit of
leadership development it should remind us that Jesus builds his church, is growing his church,
and will always build leaders through the church to make disciples.

I pray that we would all seek to develop our people to love serve and care for his church.

Brandon Andersen, “The Trainer vs. the Developer,” May 4, 2013,
http://theresurgence.com/categories/coaching. Site visited 2013-06-13

8 Signs You Are a Discipleship Bully
July 9, 2015

No one likes a bully. Most of us recoil when we encounter a person who preys on the
weak and uses verbal and physical abuse to display his superiority. But bullies aren’t only
found on grade school or high school playgrounds; they can be found in churches as well,
particularly in discipleship relationships.

This kind of bullying, however, does not need to express itself in verbal or physical
abuse. It can manifest itself in a subtle form of spiritual tyranny where the teacher, by virtue of
his position and self-perceived knowledge, tends to overwhelm and micro-manage his disciple.
Sadly, when these kinds of discipleship scenarios progress unchecked, both parties—the
discipler and the one being discipled—will find their spiritual life stunted and their relationship
with one another in serious jeopardy.

What about you? Are you a discipleship bully? Am I? How can we know if we have
become or are on the path to becoming a discipleship bully? I will suggest eight signs.

1. You are easily annoyed by the person you are discipling.  

A sure sign that you are straddling the line between helpful teacher and overbearing
micro-manager is that you’re constantly annoyed and frustrated by person you are discipling. If
his slowness to grasp biblical truth, his predictable failures to follow through on his promises,
and his lack of personal discipline all draw your self-righteous indignation and prompt you to
thank God that you were never that immature, look out: you are growing into an unbearable
discipleship bully.



2. You are unable or unwilling to learn from the person you are discipling.  

If you resist learning from your disciple’s passion for Christ, his insight into Scripture, or
his knowledge of the human condition, then you are probably displaying the early character
qualities of a discipleship bully. Granted, discipleship by definition requires that a student is
learning from a teacher, so there will always be an asymmetrical structure to the relationship.
The teacher must be able to say, at some level, “Imitate me as I imitate Christ” (1 Cor. 11:1).
But the wise man is willing to learn from anyone (Prov. 9:8-9), and it is nothing but pride that
tempts us to think we cannot learn from those who are younger or less mature than we are.
When discipling new Christians, for example, we can often learn much by their childlike trust in
God’s Word and their newfound passion for evangelism. Recently, I received helpful insights
from a younger brother about how I could improve our college ministry.

3. You are unwilling to admit when you have been wrong.  

None of us is infallible, so none of us can interpret Scripture perfectly or apply biblical
truth to every situation without making a mistake. Usually, it’s not the occasional bad advice
that will rupture a discipleship relationship but the teacher’s unwillingness to admit he gave bad
advice. If good leaders are those who make good second decisions, then good disciplers are
those who give good second counsel. Be on guard! If in your desire to protect your godly
image you struggle to admit to the one you are discipling that you were wrong, you are
showing signs of early-onset discipleship bully.

4. You do most of the talking and little listening.  

A good teacher not only knows what to teach, he also knows how to teach it. And
knowing how to best apply the truth to your disciple will require that you understand him and
his current situation (see Prov. 20:5). But if you are in the discipleship business because you
like to hear yourself talk, then it is unlikely that you will do much listening (see Prov. 18:2). You
will probably drone on and on about your opinions and your insights, but much of it will never
land because you never took the time to get to know your disciple.  

5. You become personally offended when a disciple does not follow your counsel.
 

Rather than grieving that the disciple refused to believe and obey God’s Word, you take
the dismissal as a rejection of your own wisdom and insight. You might even feel slightly
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the dismissal as a rejection of your own wisdom and insight. You might even feel slightly
surprised that he did not follow your counsel because it was, well, so good. Beware! Your
offense reveals that you might be more interested in transforming this disciple into your image
than into the image of Christ.

6. You will often push your preferences just as much if not more than biblical
principles. 

In our discipleship relationships, we should desire our brothers and sisters to obey
Scripture and walk in obedience to Christ. Indeed, we aim in discipleship to teach others to
obey everything that Jesus commanded (Matt. 28:18-20). But as we disciple others, we must
be careful that we are urging conformity to biblical instruction, not to our own preferences. If
personal preference dominates the content of our counsel, it is likely that we are seeking our
own glory (John 7:18) and growing into a discipleship bully.

7. You refuse to make any helpful provisions for your disciple.

Again, it is true that the structure of the discipleship relationship will be asymmetrical
where the discipler will set most of the terms of the meetings. Where will you meet? How long?
What will you talk about? But Christ shows us that the leader is also a servant (Mark 10:42-45;
John 13:1-17), and if you are unwilling to make sacrifices that would be beneficial to the
disciple, you are not walking in love; you are walking like a self-centered, uncaring, discipleship
bully.

8. You fear that the disciple might become more godly and spiritually competent
than you are.  

Is your hope that this young man or woman surpass you in spiritual maturity and biblical
competence? Why not? Is it because you cherish your spiritual superiority and can’t fathom the
thought of this young disciple—currently immature, unwise, unlearned, unskilled—growing into
a godliness that rivals your own? If so, you are well on your way to becoming a discipleship
bully.

The danger of becoming a discipleship bully is real, for we are all sinners and prone to
pride, self-exaltation, and the temptation to lord our maturity or position over others. But by
God’s grace we can all grow into humble teachers who care only for the good of those we
disciple. May grace prevail in all our discipleship relationships.

Derek J. Brown (PhD, Southern Baptist Theological Seminary) is adjunct professor of
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Derek J. Brown (PhD, Southern Baptist Theological Seminary) is adjunct professor of
Christian theology at the Southern Baptist Theological Seminary and pastoral assistant at Grace
Bible Fellowship of Silicon Valley. You can visit his blog at DerekJamesBrown.com.

9
If you want to dig a little deeper

Other recommended Authors
These are authors that the pastoral team feels confident in their writings on Christian life and

interpretation of Scripture.

 Mark Batterson is the author of a dozen books including his first published title, In a Pit with a
Lion on a Snowy Day and The Circle Maker, a New York Times Bestseller. Mark, and his wife
Lora, moved to Washington, DC in 1994 to direct an inner-city ministry. He has served as Lead
Pastor of National Community Church since 1996. Under his leadership, NCC has grown from a
core group of 19 people to one church with ten services at seven locations.

Francis Chan is an American preacher. He is the former teaching pastor of Cornerstone
Community Church in Simi Valley, CA. He is also the Founder and Chancellor of Eternity Bible
College and author of the best-selling book, Crazy Love. Chan is a highly sought after speaker at
many Christian colleges, major national and international events and conferences. He is also
currently active with Children’s Hunger Fund, African Renewal Ministries and World Impact.
Chan frequently talks about ‘What the Bible is really saying’ and really living our lives that way.
He is not afraid of confronting lukewarmness.

 Matt Chandler  is the lead pastor of teaching at The Village Church, a Southern Baptist church
in Flower Mound, Texas and the President of the Acts 29 Network. As of October 2012, Chandler
was in the top five of the leading podcasts on iTunes. Chandler's first book, co-authored with
Jared Wilson, The Explicit Gospel explains what the gospel is and how it has been
misunderstood

 Wayne Grudem is Research Professor of Theology and Biblical Studies at Phoenix Seminary in
Arizona. He is a graduate of Harvard (BA), Westminster Seminary-Philadelphia (MDiv, DD), and
the University of Cambridge (PhD). He has served as the president of the Evangelical
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the University of Cambridge (PhD). He has served as the president of the Evangelical
Theological Society (1999), as a member of the Translation Oversight Committee for the English
Standard Version of the Bible, and was the General Editor for the ESV Study Bible (2008). He
has written more than 20 books, including Systematic Theology, The Gift of Prophecy in the New
Testament and Today, Politics According to the Bible, and (with Barry Asmus) The Poverty of
Nations: A Sustainable Solution.

 Chip Ingram Chip Ingram's passion is helping Christians really live like Christians. As a pastor,
author, coach and teacher for more than twenty-five years, Chip has helped believers around the
world move from spiritual spectators to healthy, authentic disciples of Jesus by living out God's
truth in their lives and relationships in transformational ways. Chip's direct, practical teaching
style helps everyday believers apply God's truth to relevant issues, relationships and challenges.
He reveals Bible truth about God's perspective on marriage, understanding love and sex, raising
kids, money and how to overcome painful emotion and circumstances.

John MacArthur  is an American pastor and author known for his internationally syndicated
radio program Grace to You. He has been the pastor-teacher of Grace Community Church in
Los Angeles, California.Theologically, MacArthur is considered a Calvinist, and a strong
proponent of expository preaching. MacArthur has authored or edited more than 150 books,
most notably the MacArthur Study Bible. Other best-selling books include his MacArthur New
Testament Commentary Series and Twelve Ordinary Men.

 R.C. Sproul is an American theologian, author, and pastor. He is the founder and chairman of
Ligonier Ministries(named after the Ligonier Valley just outside Pittsburgh, where the ministry
started as a study center for college and seminary students) and can be heard daily on the
Renewing Your Mind radio broadcast in the United States and internationally. His main interests
are apologetics, the inerrancy of Scripture and Christian living.

 A.W. Tozer Prayer was of vital personal importance for Tozer. His preaching as well as his
writings were but extensions of his prayer life. Among the more than forty books Tozer authored,
at least two are regarded as Christian classics: The Pursuit of God and The Knowledge of the
Holy. His writings impress on the reader the necessity to abandon worldly comforts in favor the
deeper life that comes with following Christ.
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          How to study the Bible: taking the next steps

Autograph: An original writing of a biblical document. The original manuscript written.

Canon: The collection of books that are considered inspired from God and authoritative in all
areas: addressed

Codex: An early book form made from papyri leaves cut, folded, and sewn together in the middle
to make a book. First used in the 2nd century

Context:  the parts of a discourse that surround a word or passage and can throw light on its
meaning.

Doctrine:  a set of ideas or beliefs that are taught or believed to be true

Eisegesis: The interpretation of a text by reading into it one’s own ideas.

Exegesis:  critical explanation or interpretation of a text or portion of  a text, especially of the
Bible.

Eschatology: From the Greek “eschatos” which means “last” and “logos” which means word. It is
the study of last things: the Tribulation, the Rapture, the return of Jesus, the final judgements etc.

Eschaton: The return of Jesus.

Extant: That which exists

Genre:  category of artistic, musical, or literary composition characterized by a particular style,
form or content.

Hamartiology:  The study of sin.

Hermeneutics: The science of interpretation, especially of the Scriptures.

Infallible: Trustworthy; when referring to Scripture, the term infallible is usually used to mean
reliable and trustworth. It refers to something that is without any type of defect whatsoever.

Inerrancy: There are no errors whatsoever. The term inerrancy is more recent. While some
Christians used inerrancy and infallible interchangeably they are normally used in slightly different
ways. Inerrancy contends that the Bible does not have any errors of fact or any statements that
contradict. Infallibility deals more with one’s personal knowledge of the Lord, while inerrancy is
more concerned with the details of Scripture. Infallibility is the broader term. For example, one
who believes in inerrancy will also believe in infallibility, but the reverse is not necessarily true.

Inspiration: The teaching that the Bible is “God-Breathed”. It is, therefore, accurate in all it
addresses/ The authors of the Bible were inspired of God; that is they wrote under the divine
guidance of God.

LXX:  The Roman numeral for 70. It is used to describe the Septuagint which is a Greek



LXX:  The Roman numeral for 70. It is used to describe the Septuagint which is a Greek
translation of the Hebrew Scriptures done (traditionally) by 70 scholars around 250-150 BC.

Manuscript:  A document or a copy of an original writing.

Papyrus:  A plant growing along the Nile in Egypt during biblical times. It was used as writing
material. We get the word “paper” from this word.

Parable:  A short fictional story told to illustrate one or more moral points.

Pentateuch:  The first five (penta) books of the Bible: Genesis, Exodus, Leviticus, Numbers and
Deuteronomy. These are attributed to Mosaic authorship.

Pneumatology: The study of the Holy Spirit.

Rapture:  The teaching that those Christians who are alive at the beginning, middle or end of the
Tribulation period will be transformed (resurrected) and caught up to meet the Lord Jesus in the
clouds.

Regeneration:  Spiritual or physical change. Biblically, it is the saving of a person from his or her
sins. It is being born again (John 3). It is a spiritual change in a person, whereby he becomes in
dwelt by the Holy Spirit.

Soteriology:  The study of the doctrine of salvation

Synoptic Gospels: The first three gospels. Matthew, Mark and Luke. They are referred to as the
synoptics because of their great similarity.

Theodicy:  The branch of theology which defends God’s goodness and justice in the face of the
existence of evil.

Testament: Latin for Covenant. The Old Testament and New Testament are Old and New
Covenants.

Textual Criticism:  The study of the biblical documents, their copying, transmission, writing style,
instruments etc. It deals with the reconstruction of the original writings through these elements.

Theology: The study of the things of God.

Trinity: The doctrine that there is one God in three persons. Not three gods, but one God.

How to Study the Bible



Various Bible study methods.

Book:  This Bible study method focuses either on a completel book in the Bible or a
specific part of a book. such as a specific chapter, a range of verses or a single verse itself.

Topical:  There are many varieties of topical studies that we can do. Some examples
include biographical studies, where we study all the Bible says about a particular person; word
studies, where we study all the Bible says about a particular word or subject; and geographical
studies, where we learn all we can about a particular town, country or nation mentioned in the
Bible. Topical studies are important for understanding all the Bible teaches on a particular subject
or topic. We must be careful though that the conclusions drawn from a topical study do not come
from taking verses out of their original context in order to imply a meaning that could not be
supported by doing a verse study or book study. Topical studies are helpful in systematically
organizing and understanding what the Bible teaches on specific subjects.

Character: A character study is a study of a person (or place) in Scripture. These kind of
studies can be a great benefit when you want to know the heart, attitude and personality of an
individual or the importance of a particular location.

Chronological: A chronological study is where you study through the Bible chronologically
- the order the events took place, not necessarily how it was written.

 Word: A word study is often in conjunction with one of the other studies. As you study, you
often come to a word that needs greater clarity or insight, and thus the necessity of doing a word
study.

Inductive: This method was expounded upon under section 4 “Tools for the Leader” it
consists of four parts. Observation, Interpretation, Correlation and Application.

What are Biblical Hermeneutics?
Biblical hermeneutics is the science of properly interpreting the various types of literature found in
the Bible. The purpose of biblical hermeneutics is to helps us to know how to interpret understand
and apply the Bible.

The goal of biblical hermeneutics is to point us to the correct interpretation which the HOly
Spirit has already inspired into the text.
The purpose of biblical hermeneutics is to protect  us from improperly applying a Scripture to a
particular situation.

Laws of Biblical Hermeneutics.
 The Bible should be interpreted literally.
         Literal Bible interpretation means we understand the Bible in its normal/plain meaning. The
Bible says what it means and means what it says. many make the mistake of trying to read
between the lines and come up with meanings for Scriptures that are not truly in the text. Yes, of
course, there are some spiritual truths behind the plain meanings of Scripture. That does not
mean that every Scripture has a hidden meaning spiritual truth, or that it should be our goal to find
all such spiritual truths. Biblical hermeneutics keeps us faithful to the intended meaning of
Scripture and away from allegorizing and symbolizing Bible verses and passages that should be
understood literally.
A verse or passage must be interpreted historically, grammatically and
contextually.
 Historical:  Interpretation refers to understanding the culture, background and situation which
prompted the text.
Grammatical:  Interpretation is recognizing the rules of grammar and nuances of the hebrew and
Greek languages and applying those principles to the understanding of a passage.
Contextual:  Interpretation involves always taking the surrounding context of a verse/passage into



Contextual:  Interpretation involves always taking the surrounding context of a verse/passage into
consideration when trying to determine the meaning. Reading what comes before the passage
being studied, what comes after and what the Bible says as a whole about the topic being studied
are all key concepts to keep in mind. More often than not, errors or difficulties of interpretation
when studying the Bible come about as a result of not having a proper understanding of context.

Do not base an elaborate theological teaching on the basis of an apparently
obscure or isolated passage.

 If a passage or teaching is important, there are often multiple instances throughout the
Bible where the topic is discussed more clearly. In such cases, looking at many parallel passages
to understand a topic better is more helpful than fixating on a more obscure or difficult passage,
when the answer to the issue at hand can usually be resolved by turning to clearer passages.

Genre is also important. This has to do with what kind of passage we are studying in the
Bible. For example, the Bible contains  poetry, wise sayings, history, letters, prophetic
writings, apocalyptic literature and more.

        
It is important to note that, while inductive Bible study or any other method is helpful to Christians
as we delve into God’s Word, ultimately it is the Spirit of God who opens the Scriptures to us
because He has first opened our hearts to Truth.

Bible Study Tips
Read the Bible slowly and carefully as opposed to quickly and carelessly. In our fast paced
culture, we often want to try to get to a point of understanding as fast as possible. But the Bible is
best read slowly, not quickly. Once a passage for study has been selected, read through it slowly.

Ask basic questions about the passage being studied. The typical journalistic questions may
be helpful: Who? What? Where? When? Why? How? Try to determine the main subject of the
passage being studied: who wrote it; who originally received it and in what context.

Keeping a journal often helps Bible study. This may be for devotional notes, theological
questions and insights, questions you may have and more. It need not be an elaborate journal but
a simple notebook where you can jot down insights you come across during your Bible study
times.

Studying the Bible alone is helpful for personal devotional times, but make sure your Bible study
can involve others too. Many times other people will have the same sorts of questions about the
Bible that you will have. As a result, studying and discussing the Bible with other believers will
help everyone grown in their faith.

Try not to jump around too much in your study times. Instead of reading brief, isolated verses
from different books of the Bible, try to concentrate on longer passages and books. You may wish
to select a broad theme or topic to study too, such as God’s plan of redemption. In general;
however, studying the Bible book by book is better than jumping around a lot from section to
section. If your time is limited occasionally, but you would still like to study the Bible more carefully,
try reading entire Psalms or passages from Proverbs.



Biblical Spiritual Gifts
From www.gotquestions.com

There are actually three biblical lists of the “gifts of the Spirit,” also known as spiritual gifts. The
three main passages describing the spiritual gifts are Romans 12:6-8; 1 Corinthians 12:4-11; and
1 Corinthians 12:28. The spiritual gifts identified in Romans 12 are prophesying, serving, teaching,
encouraging, giving, leadership, and mercy. The list in 1 Corinthians 12:4-11 includes the word of
wisdom, the word of knowledge, faith, healing, miraculous powers, prophecy, distinguishing
between spirits, speaking in tongues and interpretation of tongues. The list in 1 Corinthians
12:28 includes healings, helps, governments, diversities of tongues. A brief description of each gift
follows:

Prophecy – The Greek word translated “prophesying” or “prophecy” in both passages properly
means to “speak forth” or declare the divine will, to interpret the purposes of God, or to make
known in any way the truth of God which is designed to influence people. The idea of telling the
future was added sometime in the Middle Ages and is in direct contradiction to other scriptural
passages that condemn such fortune-telling or predicting the future (Acts 16:16-18).

Serving – Also referred to as “ministering,” the Greek word diakonia, from which we get the
English “deacon,” means service of any kind, the broad application of practical help to those in
need.

Teaching – This gift involves the analysis and proclamation of the Word of God, explaining the
meaning, context and application to the hearer’s life. The gifted teacher is one who has the unique
ability to clearly instruct and communicate knowledge, specifically the doctrines of the faith.

Encouraging – Also called “exhortation,” this gift is evident in those who consistently call upon
others to heed and follow God’s truth, which may involve correction or building others up by
strengthening weak faith or comforting in trials.

Giving – Gifted givers are those who joyfully share what they have with others, whether it is
financial, material, or the giving of personal time and attention. The giver is concerned for the
needs of others and seeks opportunities to share goods, money and time with them as needs
arise.

Leadership – The gifted leader is one who rules, presides over or has the management of other
people in the church. The word literally means “guide” and carries with it the idea of one who
steers a ship. One with the gift of leadership rules with wisdom and grace and exhibits the fruit of
the Spirit in his life as he leads by example.

Mercy – Closely linked with the gift of encouragement, the gift of mercy is obvious in those who
are compassionate toward others who are in distress, showing sympathy and sensitivity coupled
with a desire and the resources to lessen their suffering in a kind and cheerful manner.

Word of wisdom – The fact that this gift is described as the “word” of wisdom indicates that it is
one of the speaking gifts. This gift describes someone who can understand and speak forth
biblical truth in such a way as to skillfully apply it to life situations with all discernment.

Word of knowledge – This is another speaking gift that involves understanding truth with an
insight that only comes by revelation from God. Those with the gift of knowledge understand the
deep things of God and the mysteries of His Word.

Faith – All believers possess faith in some measure because it is one of the gifts of the Spirit
bestowed on all who come to Christ in faith (Galatians 5:22-23). The spiritual gift of faith is
exhibited by one with a strong and unshakeable confidence in God, His Word, His promises, and
the power of prayer to effect miracles.
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Healing – Although God does still heal today, the ability of men to produce miraculous healings
belonged to the apostles of the first century church to affirm that their message was from God.
Christians today do not have the power to heal the sick or resurrect the dead. If they did, the
hospitals and morgues would be full of these “gifted” people emptying beds and coffins
everywhere.

Miraculous Powers – Also known as the working of miracles, this is another temporary sign gift
which involved performing supernatural events that could only be attributed to the power of God
(Acts 2:22). This gift was exhibited by Paul (Acts 19:11-12), Peter (Acts 3:6), Stephen (Acts 6:8),
and Phillip (Acts 8:6-7), among others.

Distinguishing (discerning) of spirits – Certain individuals possess the unique ability to
determine the true message of God from that of the deceiver, Satan, whose methods include
purveying deceptive and erroneous doctrine. Jesus said many would come in His name and would
deceive many (Matthew 24:4-5), but the gift of discerning spirits is given to the Church to protect it
from such as these.

Speaking in tongues – The gift of tongues is one of the temporary “sign gifts” given to the early
Church to enable the gospel to be preached throughout the world to all nations and in all known
languages. It involved the divine ability to speak in languages previously unknown to the speaker.
This gift authenticated the message of the gospel and those who preached it as coming from God.
The phrase “diversity of tongues” (KJV) or “different kinds of tongues” (NIV) effectively eliminates
the idea of a “personal prayer language” as a spiritual gift.

Interpretation of tongues – A person with the gift of interpreting tongues could understand what
a tongues-speaker was saying even though he did not know the language that was being spoken.
The tongues interpreter would then communicate the message of the tongues speaker to
everyone else, so all could understand.

Helps – Closely related to the gift of mercy is the gift of helps. Those with the gift of helps are
those who can aid or render assistance to others in the church with compassion and grace. This
has a broad range of possibilities for application. Most importantly, this is the unique ability to
identify those who are struggling with doubt, fears, and other spiritual battles; to move toward
those in spiritual need with a kind word, an understanding and compassionate demeanor; and to
speak scriptural truth that is both convicting and loving.
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Discipleship Triangles Group Covenant 

Our discipleship triangle gives us the opportunity to develop the relationships and fellowship necessary
within the Body of Christ. Genuine biblical fellowship is possible, with God’s help, through our individual
and mutual commitment. To assist us as group members in achieving the goals of identification, love,
caring, and accountability to God, and to guide us in our mutual commitment to one another as sisters in
Jesus Christ, we agree to abide by the following covenants:

1. Affirmation & Acceptance: I pledge to accept you. I may not agree with your every attitude or action,
but I will attempt to love you as God’s child and do all I can to express God’s affirming love. I need you; we
need each other.

2. Availability: My resources—time, energy, insight, possessions—are at your disposal if you need them.
As part of this availability, I pledge to meet with you in this group on a regular basis.

3. Prayer: I promise to pray for you regularly.

4. Honesty: I agree to strive to become a more open and honest person, to share my true opinions, feelings,
struggles, joys, and hurts as well as I am able. I trust you with my dreams and problems.

 5. Feedback: I pledge to repeat back to you what I am hearing you say and what you are feeling. If this
means risking pain for either of us, I trust our relationship enough to take the risk, realizing it is in “speaking
the truth in love, we are all able to grow up in all aspects unto Him, who is the head” (Ephesians 4:15). I
will try to express this feedback in a sensitive and controlled manner, in keeping with the circumstances.

6. Sensitivity: Even as I desire for you to know and understand me, I pledge my sensitivity to you and your
needs to the best of my ability. I want to hear you, see your point of view, and understand your feelings.

 7. Confidentiality: I promise never to divulge anything shared within this group in confidence outside this
group, unless required by law,. I vow not to push you to share things about yourself that you would prefer to
keep undisclosed.

In full acceptance of these covenants, I sign my name to this document in recognition of my commitment to
God and the members of this group. I shall keep this document as a reminder of this voluntary covenant I’ve
entered into on this date.

Signature _________________________ Date___________________
Countryside Chapel


