
The Life and Leadership of Moses 
Week 3 - Leading a New Culture 
 
 
The Primary Task of a Leader is to positively influence the Culture in which we operate. 
 

Mindset - The Attitude and Atmosphere surrounding a team, family, or organization. 
This is what you feel when you around them. 

 
Beliefs - The fundamental framework in which people make decisions and interpret 
events around them. 

 
Vision - What the organization is committed to accomplishing. 

 
Values - The strategic, essential commitments required to accomplish the vision. 

 
Practices - The methods, processes, and traditions that flow out of values. 

 
5 Lessons on Culture Development from Moses 
 
1. Moses Had To EMBODY THE CULTURE before He Could Lead It. 

 
*Mindset - “Take off your sandals…”  Respect for God’s Holiness. 
*Belief - “I am the God of Abraham, Issac, and Jacob…” I see, I hear, I care, I have 
come. 
*Vision - “I have come down to deliver them... to a land flowing with milk and honey.”  
*Values - “Come now, I will send you to Pharoah.”  Obedience, Dependence upon God. 
*Practices - “This is what you will say…”  

 
2. Culture is also shaped by defining and clearly communicating of “WHAT COULD 
BE AND WHAT SHOULD BE”. 

 
Exodus 4:29-31 
*Moses and Aaron shared the vision of what God had revealed to them.  
*The Elders believed. 
*They were overwhelmed by the fact that God was concerned about them. 

 
 
 



3. Sometimes the hardship and difficulties you will have to navigate will become the 
STORIES that will deepen the roots of a new culture. 

 
Exodus 10:1-2 
*That God’s Power Could Be Revealed. 
*That Future Generations Would Hear. 
*That They Would Know God. 

 
4. Sometimes it is important to establish CUSTOMS/CELEBRATIONS/PRACTICES to 
illustrate and amplify Culture.  

 
Exodus 12:24-27 
Exodus 13:14-16 
*We Value what we Celebrate 
 

5. It takes time to change the culture… it doesn’t happen all at once.  PICK YOUR 
BATTLES. 

 
Exodus 13:17-18 
*Sustained Faithfulness in the right direction will ultimately bring about the Vision. 

 


