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Dear Red Hill Lutheran Church and School Family,  

 

Well, it’s been quite a year! The world literally shut down in March. As a country, we 

went from a healthy economy to almost no economy. Face coverings have now 

become a fashion accessory! And, of course, we had to say farewell and Godspeed to 

our beloved Pastor Joel, as well as our long-time Church and school administrator, 

Heather Bullock. Lots of changes! However, even when businesses and schools shut 

down, Red Hill continued on! Both the church and the school immediately began to 

offer virtual Worship services, children’s education, and other resources via our website. 

Because of your faithfulness, prayers, and support, we were able to continue our 

ministries daily. And, as we have said repeatedly through this challenging time, while 

we do not know what the future holds, we know who holds the future! God is faithful 

and God is good!  

 

This annual report is designed to provide you with a summary of our work as a church 

and school this past ministry and fiscal year, September 2019 to August, 2020. As you will 

read, we continue to be blessed by our Lord with a very committed group of members, 

leaders, volunteers, and ministry staff who together, seek to fulfill our mission to make 

disciples of Jesus in this place and time.   

 

As Senior Pastor, I am responsible for the overall ministry of the church and school. I work 

alongside an incredible group of Christian leaders who are committed to the mission 

and ministry of Red Hill, and carry out that mission and ministry with passion and 

professionalism! This report outlines their respective ministries.     

 

Again, I want to thank you, the committed members of this church, for your time, 

financial support, resources, spiritual gifts/abilities, and prayers for Red Hill. Through the 

ministries of Red Hill, lives are impacted by the Gospel every day, and the Kingdom of 

God is re-presented through the day-to-day lives of our people.   

 

Our ministry theme this past year was “Reach, Renew, Rejoice,” based on 1 

Thessalonians 5.16-18: 

 “Rejoice always, 17pray without ceasing, 18give thanks in all circumstances; for 

this is the will of God in Christ Jesus for you.” 

This text succinctly reflects both the lifestyle of a disciple of Jesus Christ, as well as the 

ministries of the church that equips this lifestyle. As our theme indicated, one of the 

purposes of all of our Worship services, programs, classes, events, and servanthood, is 

the transformation of hearts, minds, and souls that comes when we serve Jesus Christ as 

His disciples. In my role as Senior Pastor, some of those programs and ministries include:    

Worship (Word and Sacrament) 

Every Sunday, we gather around God’s Word and Sacraments; God’s means of grace. 

We sing, pray, praise, and are fed at the Lord’s Table.  

 



 

 
 

The Sunday Sermon and Compass series, seeks to offer the whole counsel of God’s Word 

in order to equip God’s people for faithful living. Our weekly, average attendance 

remains around 400. This past year, through our Sermon and Compass series, we 

explored: 

 

 “Christian.” What does it mean to follow Jesus today? 

 “Scandalous Love.” How God’s graceful love transforms us to love others 

scandalously.   

 “Christmas through the Eyes Of…” A look at the Christmas story through the 

people who were a part of it. 

 “Reset.” How our lives and faith can be transformed and deepened through the 

circumstances in our lives. 

 In the spring, we began “Under Construction,” examining the purpose of the local 

church. Then the Pandemic hit, and we changed the series to: “Holding on and 

Standing Strong.”    

 “The Gospel of John.” 

 “How to Get Through What You’re Going Through.” 

As you know, when we shut down, we immediately began to livestream our Worship 

services. We began with a cell phone and now have multiple cameras and other 

audio/visual equipment. We will continue to livestream even when fully reopened, and 

are back to normal schedules. Finally, as a way to offer Holy Communion during these 

shelter-in-place days, we began “drive-through” Holy Communion on Sundays after the 

10:00 a.m. service.    

 

Bible Study 

Every Wednesday morning, I gather with a faithful group of men and women for the study 

of God’s Word! We begin with singing some classical hymns, ending the singing with a 

patriotic hymn. We then pray for the needs of others, and then begin the study. After the 

study, many in the group reconvene at Spires restaurant in Tustin for breakfast. This year 

we have studied: 

 

 “I Believe: The Ancient Creeds of the Church.” 

 “Death on a Friday Afternoon: Jesus and the Cross” 

 The Book of Colossians. 

 The Parables of Jesus 

 

Red Hill Lutheran School (RHLS) 

RHLS is an outreach ministry of Red Hill Lutheran Church. Our Principal, Dr. Paul Marquardt, 

continues to lead with excellence, working alongside an incredible faculty and staff who 

impact our students and their families with the love of Jesus Christ! (You can read more 

about RHLS in their contribution to this report).  Biblical truth and our Lutheran theological 

heritage are integrated with the subjects taught at RHLS. On Wednesday mornings, I 

have the privilege of leading many of the Wednesday Chapel services. Prior to the 

weekly Chapel services, through the loving hospitality of Lori Browne, RHLS Director of 

Admissions, Dr. Marquardt, Lori, and I host a coffee reception on the patio to meet and 



 

 
 

greet RHLS families (These of course, stopped when we were shut down). I also teach a 

monthly RHLS teacher/staff Bible study entitled, “Growing in Christ.” This past year, we 

began a book study entitled, The Whole Truth, which examined the core doctrines of the 

Christian faith and how to integrate these doctrines within the subject matter taught in 

Christian schools. I visit the classrooms on a regular basis, answering questions and 

connecting with our students, as well as offering prayers and welcome for the many 

events at RHLS.  

 

Congregational Life and Pastoral Care 

Again, it’s been an unusual year! While we are continually learning new ways to connect 

with our congregation virtually, the day-to-day interactions and parish programs were 

limited. The Pastors, staff, and Deacon Team, reach out to the sick and hurting in our 

church. Through the ministries of our church, as well as through the work of staff and 

volunteers, Red Hill seeks to meet the spiritual and physical needs of our people. Some of 

the fruit of this work is: 

 

      9 New Members/families received 

      9 Students Confirmed 

    12 Baptisms 

    11 Funerals 

      1 Wedding 

  105 Hospital and home visits 

    42 Hours of Pastoral Counseling 

 

As you will read in the budget/finance report, we continue to be blessed by God 

through your faithfulness. Thank you! Even through the Covid-19 crisis, you continued to 

give to our ministry. Truly, you are making an eternal difference!     

 

Last year I ended my annual report saying that, “The future will present us with 

challenges and opportunities—some we are aware of and some that will surprise us!” 

Well, that has certainly come to pass! Almost all commentators on church ministry are 

unanimous in their belief that the church will emerge from this crisis looking very 

different. Some have suggested that as many as 20 to 30% of attenders will not return to 

regular practices: Weekly Worship, Bible studies, and group life.  

 

At the same time, churches will be given the opportunity to truly examine who we are 

and why we exist. Again, one church leadership organization believes that the future of 

the church will depend on five, core commitments made by the church’s leaders and 

members. A church that will be faithful and effective in the post-quarantine culture will 

be: 

 

 Courageous 

 Willing to lead and think outside the box 

 Prayerful 

 Willing to understand the times 

 Willing to count the cost 



 

 
 

 

As we go forward, we will examine these and other challenges and issues that are 

before us as we seek to be faithful to our Lord in this time and place!   

 

Let us remember that the early church grew and expanded in a time of epidemics and 

persecutions. After Jesus’ ascension, and following the day of Pentecost, the church 

boldly expressed their faith and love for Jesus, transforming the hearts and lives of an 

entire empire, launching a world-wide movement that continues to this day! As your 

Pastor, my commitment to you is that the staff and leadership of Red Hill Lutheran 

Church and School will continue to be the Holy Spirit empowered “Lutheran branch” of 

this Jesus movement!          

 

May our Lord continue to guide and bless Red Hill Lutheran Church and School for His 

glory and our good!    

 

Grateful to be your Pastor,  

Pastor Seth 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Board of Directors 

The Board of Directors (BoD) of Red Hill Lutheran Church and School works to oversee 

and establish policies governing the activities of the congregation, consistent with the 

vision, mission, plans, and budget adopted by the people of Red Hill at our annual 

congregational meeting.  The BoD assures that the operation and conduct of Red Hill’s 

church, school, boards, committees, and other entities are consistent with our 

congregation’s constitution, bylaws, and other policies.  This is to help ensure that Red 

Hill operates smoothly and in accordance with God’s Word. 

The 2019-2020 Board of Directors included Bettie Ore (Vice President), Kymberly Rogers 

(Secretary) Mark Clement (Treasurer), Brian Aleman, Karen Caballero, Karl Kottke, Rich 

Records, and Naomi Schaefer (Directors at Large), Pastor Seth Britton (ex-officio, non-

voting member) and myself, Ken Hays (President)  

Red Hill has met the large and unique challenges of the 2019-2020 year with great spirit 

and competence.  I could not be more impressed with our Pastor, Principal, and staff, 

and their commitment to our vision and mission.  Joel Kelly, our Executive Pastor under 

Pastor Seth Britton, was called away to a church in Huntington Beach. Cyndi Tully also 

moved into the role of Church and School Administrator.  She replaced Heather 

Bullock, who moved out of California with her husband Buddy.  Pastor Seth and his staff 

worked to reallocate duties among staff members and volunteers in a balanced way, 

and in light of their spiritual gifts and talents. 

Following these organizational changes came the test of COVID-19, which continues to 

present unprecedented challenges for both our church and school.  Dr. Britton, Dr. Paul 

Marquardt (RHLS Principal) and Red Hill’s staff addressed the transitions between on-site 

and online worship, teaching, and other ministries.  Both the Church and school 

remained strong in terms of preaching and teaching.  Red Hill put considerable thought 

into assessing the best paths in light of God’s Word, our mission and vision, and the 

expressed needs and desires of members, parents, and other stakeholders.  Our paid 

leaders, staff, and volunteers continued to respond as the federal and state 

governments’ actions evolved (and in some cases were seemingly inconsistent or 

unfounded). 

Throughout the year, the congregation has been faithful in terms of stewardship.  This is 

one measurable testament to the support that the Lord’s work has here.  Red Hill also 

secured a PPP (Paycheck Protection Program) loan to help us through this year’s 

choppy financial environments, especially for our school.  We also took advantage of 

low interest rates to refinance our property, reducing our long-term debt. 

There will undoubtedly be great challenges in the coming year.  We give thanks to the 

Lord and to his disciples here.  We are blessed with Pastor Seth, Dr. Marquardt, and our 



 

 
 

church and school staff for their wisdom, steadfastness and spirit.  God’s work faithfully 

continues at Red Hill.   

It’s wonderful that we can be part of it. 

Your Brother in Christ, 

Ken Hays 

President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Red Hill Lutheran School 
 

An outreach ministry and mission of Red Hill Lutheran Church, Red Hill Lutheran School 

(RHLS) continues to be very blessed as we provide God’s Word to students, parents, 

and our community.  The theme for 2020-2021 school year is ‘God of 

Wonders’ based on Colossians 3:2, “Set your minds on things that are 

above, not on things that are on earth.”  This is a very applicable 

theme verse that we will be focusing on this year as a church and 

school community. 

 

School enrollment has been impacted by the Coronavirus situation, 

mostly in our Preschool operations, with many Preschool families choosing to forgo 

Preschool for the short term as they work from home and conserve their family 

spending. We remain optimistic that as the Coronavirus situation stabilizes and is 

controlled our Preschool families will return and we plan to be ready to accept them 

with loving and welcoming teachers and programs mid-year. 

 

 2017-18 2018-19 2019-20 2020-21 

Preschool = .... 114 ................116 .................116 .................. 83 

Kdg. – 8th = ..... 305 ................320 .................341 .................334 

Total RHLS = .... 416 ................436 .................457 .................417 

 

Despite a downturn in enrollment, we have had to invest a substantial amount (approx. 

$80,000) in health and safety related items so that we can open our school campus in a 

safe and efficient manner. 

The school’s annual budgeted revenue is slightly more than $3.7 million.  In the annual 

budget, RHLS employs more than 70 extremely gifted teachers and staff members who, 

with their varied God given gifts and talents, serve one Lord, Jesus Christ by sharing the 

Gospel message of eternal salvation with everyone (students, parents, colleagues, and 

the greater Tustin and Irvine community).  Our teachers, five of them voted Top 25 

Teachers of Orange County, continue to develop in their use of effective technology, 

along with creative and engaging teaching strategies.  RHLS continues to maintain an 

extremely positive reputation in our community as being dedicated to both faith and 

academics. 

 

National Blue Ribbon School Selection  

In September, U.S. Secretary of Education, Betsy DeVos, will 

announce the 2020 cohort of National Blue Ribbon Schools via video 

news release and a press release.  Red Hill Lutheran School will be 

one of the select private Christian schools chosen.  National Blue 

Ribbon Schools are honored at an annual awards ceremony in 

Washington, DC, where each receives a plaque and flag to signify its exemplary status. 

National Blue Ribbon Schools serve as examples for other schools throughout the nation 

and details of their achievements are shared on the U.S. Department of Education’s 

website. The National Blue Ribbon Schools Program is part of the U.S. Department of 

Education. https://nationalblueribbonschools.ed.gov/ . Using standards of excellence 

evidenced by student achievement measures, the Department honors high-performing 

https://nationalblueribbonschools.ed.gov/


 

 
 

schools and schools that are making great strides in closing any achievement gaps 

among student groups. RHLS is honored and proud to be selected to join this elite group 

of schools nationwide. 

 

ARISS - Amateur Radio on the International Space Station (ARISS) 

inspires students, worldwide, to pursue interests and careers in 

science, technology, engineering and math through amateur radio 

communications opportunities with the International Space Station 

(ISS) on-orbit crew.  Students learn about life on board the ISS and 

explore Earth from space through science and math activities. ARISS 

provides opportunities for the school community (students, teachers, families and 

community members) to become more aware of the substantial benefits of human 

spaceflight and the exploration and discovery that occur on spaceflight journeys. 

Students have the opportunity to learn about space technologies and the technologies 

involved with space communications through exploration of amateur radio. 

https://www.ariss.org/ 

 

RHLS is one of five schools across the entire United States that has been chosen for this 

unique and highly selective program. “We are glad that your teachers had the spark 

and vision to make this happen. When we listen, a divine hand guides us. This is quite an 

honor for your school!” comments from the ARISS selection committee. 

At RHLS, we want students to know that while they are in the world, they are not of the 

world. We seek to develop in them a Christian Worldview through our thoughtful 

integration of biblical truths and principles into all lessons. It is our goal that students will 

develop a sense of philanthropy and compassion for others and shine as lights of Christ 

against darkness in this sin-filled world. 

 

In order for Red Hill Lutheran teachers to be equipped to guide students in this mission, 

the school continues to be committed to providing teachers with the most current, 

researched-based professional development opportunities. We believe Proverbs 18:15, 

which says, “An intelligent heart acquires knowledge, and the ear of the wise seeks 

knowledge.” Teachers at RHLS enthusiastically embrace professional growth and 

development, because they know that we all are designed to continually grow and 

learn. This growth mindset is something that is modeled to students in the hope to 

encourage a lifelong love of learning. This year our efforts will be validated through the 

school accreditation process conducted by the Accrediting Commission for Schools - 

Western Association of Schools and Colleges (WASC) and the National Lutheran School 

Accreditation (NLSA) commission. 

 

This years Expected Student Learning Result focus is on Outstanding Scholars.   

Students will demonstrate academic excellence throughout the school year through... 

• Acquiring core knowledge that is foundational to academic success. 

• Becoming effective and efficient communicators. 

• Developing critical thinking and problem-solving skills. 

• Appling tools and technology efficiently. 

 

https://www.ariss.org/


 

 
 

It is our goal and prayer this year that both teachers and students will fully appreciate 

our God of Wonders in all of His majesty. I encourage you to watch ‘Red Hill Lutheran 

Never Stops Learning’ https://youtu.be/Lbx_UaGTP3I. This 22-minute video provides a 

glimpse into our school ministry and the amazing work that RHLS staff and teachers do 

to continue to share the Gospel message with our school community during this unique 

time. 

 

Blessed to Serve, 

 

Dr. Paul Marquardt 

RHLS Principal 
                                      

 

  

https://youtu.be/Lbx_UaGTP3I


 

 
 

 

       Worship and Arts 

 
Red Hill Lutheran Church and School offers a variety of worship opportunities that glorify 

Christ and bring a sense of community to Worshipers. Our Worship leaders are all highly 

trained professionals who are well versed in the styles they lead. Most have performed 

on concert stages as either soloists or Praise leaders throughout the United States and 

around the world.  At Red Hill, we believe that Worship is the first step in a Christian's 

journey to being a well-rounded follower of Jesus Christ. 

Worship Opportunities: 

Sunday Mornings: 

8:30 a.m.  Classical Worship with Communion. 

10:00 a.m. Contemporary Worship with Praise Band and Communion. 

Special Festival Services throughout the church year: 

Ash Wednesday: 12:00 p.m. and 7:00 p.m. 

Maundy Thursday: 12:00 p.m. and 7:00 p.m. 

Good Friday: 12:00 and 7:00 p.m. 

Easter Sunday:  8:00 a.m. (traditional), 9:30 a.m. (contemporary), 11:00 a.m. 

(traditional). 

Thanksgiving Eve:  7:00 p.m. 

Christmas Eve:  3:00 and 5:00 p.m. (Family Christmas with live Nativity). 

7:00, 9:00 p.m.    (Traditional Christmas Eve service with 

candlelight). 

Christmas Day:  10:00 a.m. 

Groups: 

Chancel Choir (meeting and recording virtually as of April 2020) 

Praise Band 

Jubilee Bells (meeting and recording virtually) 

Red Hill Lutheran Children’s Choir (On hiatus) 

Worship Support: Acolytes, Readers, Communion Servers, Greeters, and Ushers. 

 

 



 

 
 

A special thank you to our team leaders for their generous efforts and support 

over the last year! 

Team Leaders for Worship and Praise Group: Worship & Arts Director Marty 

Schaefer; Leaders: Denise Harbour (Acolytes), Bettie Ore (Altar Guild – will be 

replaced by Denise Harbour in Fall of 2020), Lynda Bjoin (Music Ministry Liason), 

Lorraine Waldron (Music Librarian); Shannon McNiel (Ushers)  David Kulcinski 

(Communion Servers), Sonja Scott (Lay Readers); Manny Olmedo (A/V Team 

Leader). 

 

 

2019-20 Highlights 

The 2019-2020 church year started with great promise. In the fall of 2019, our worship 

ministry featured guest artists and ensembles in concert and in worship. We featured 

collaborations with professional performance ensembles like members from Chorale Bel 

Canto, Pacific Symphony, and others in classical music; and on the contemporary side, 

we featured ensembles like His Little Feet, and we were also joined by new musicians in 

the praise band.   

 

Our Reformation Sunday celebration has become a great tradition for our church, and 

again in 2019 the festivities did not disappoint!  We enjoyed a “traditional” Oktoberfest-

style meal, held a pumpkin carving contest, and a “bobbing for apples competition.”  

This time, the competition featured RHLS Principal, Dr. Paul Marquardt and the President 

of our Board of Directors, Dr. Ken Hays.  The day concluded with a reprise performance 

of JS Bach’s fun “Coffee Cantata” featuring Marty Schaefer, Rebecca Tomlinson, and 

Todd Strange as vocalists, and Dr. Linda Brown leading a small instrumental ensemble. It 

was lots of fun! 

 

In December of 2019, our music ministries rose to great heights.  Our praise band 

continued to expand its musical growth and treated the congregation to Christmas 

songs on Sunday mornings for the first time in decades (a ‘no-no’ in previous years but 

fitting for 2019).  In our classical worship services, we featured oboists, guest singers and 

on Sunday, December 22nd we held what we deemed out first “Christmas Festival” by 

holding a concert featuring our Jubilate Children’s Choir, Jubilee Bell Choir and a 

performance of the Christmas portion of Handel’s Messiah featuring orchestra, chorus 

and soloists. The day was meant to “kick-off” the week of Christmas. For the first time in 

recent concerts, the attendance for this concert exceeded our expectations and all the 

music ministry and worship and praise teams were elated.  This was followed by our four 

increasingly, wonderful Christmas Eve Live Nativity services and Christmas Day service 

accompanied by all of the festivities of these joyous dates in our church year! 

 

As we paused for a sigh of relief to begin the 2020 year, we were excited about the 

numerous events and concerts that were soon to come, including a Red Hill Lutheran 

Church sponsored trip to Italy with our Chancel Choir and many other members from our 

church community.  We were looking forward to a Bell Choir festival to be held on our 

campus in late March, and to a combined concert featuring our Chancel Choir and 



 

 
 

orchestra along with Choral Music Aliso in a tour preview concert and a performance of 

W.A. Mozart’s inspiring Solemn Vespers in June 2020, just before the ensemble left for Italy.  

For now this trip, along with all of our in-person singing plans have been put on hold due 

to the COVID-19 pandemic and its ravages on our culture, economy and way of life.  We 

are desperate to be together again, and know that all things happen according to 

God’s plan. 

 

However, the news isn’t all sad!  At the start of the New Year, plans were already in place 

to begin video recording our worship services for viewing on our website. We were 

planning to begin with simply recording the sermons for posting, as we have done audio 

only for years.  On Sunday, March 15th, 2020 our streaming and video recording plans 

accelerated at warp speed!  Just the week before, the country started realizing the 

effects of the coronavirus and things began to shut down. On March 15th, our long time 

member and worship volunteer, Tom Waldron, suggested we post the worship service to 

Facebook.  Marty Schaefer worked with the team to get the word out to the 

congregation via email that morning and we proceeded to have our first “livestreams” 

of our two worship services!   

 

Throughout the next week, Marty Schaefer, Manny Olmedo, Isaiah Coughran, and Tom 

Waldron worked to improve the livestream experience in response to Governor 

Newsom’s orders that there be no gatherings of more than 100 people.  Manny Olmedo 

took a great leadership role in this process, and volunteered night and day, along with 

Marty Schaefer, to prepare our website for the livestream, as well as work to link the 

capability to stream to services like YouTube, Facebook and Vimeo. 

 

Our livestream set-up and capabilities have improved exponentially since then. Our 

“control room” has moved from the floor of the Sanctuary and a few cameras to six high 

tech cameras operated by a very hard working crew of six or seven on a Sunday morning 

in the choir loft.  Manny Olmedo is still the driving force for our livestream operations along 

with James Pace, Brandon Stoffrengen, Tom Waldron, Jim McCracken, Jim Rusher, Ted 

Rigoni, Jason Harney, and others all in varying ways.  We would NOT be able to provide 

the high quality virtual and in-person worship experiences we offer without them!  

 

We have also been able to continue to provide beautiful musical offerings since the 

uncertainty of the pandemic and the closing and reopening of worship. We have 

featured guest soloists, guest oboist, cellist, guest handbell duets and ensembles, a virtual 

choir under the musical leadership of Dr. Linda Brown, Jason Harney and Marty Schaefer. 

 

In contemporary music, we have been blessed by the addition of new members and 

leaders to our praise band, including Noah Wieland, Madison Miller, as well as Danny 

Smith taking on a more leadership role! 

 

The Worship and Praise Team will continue to face the uncertainties and challenges that 

are undoubtedly ahead. In this time of pandemic and cultural unrest, we anchor 

ourselves in the Word of the Lord and glory in giving worship and praise to Him! 

 

 



 

 
 

 

Looking Forward 

 

Chancel Choir will record and perform virtual choir songs for worship every three 

to four weeks until it is deemed safe to return to rehearsal.  

 

Our bell ensemble ministry will also continue in a virtual manner, featuring small 

ensembles from our Jubilee Bells and guest performers. 

 

Our contemporary Praise Band rehearses weekly on Wednesday evenings and 

performs each Sunday during the 10:00am Contemporary Worship Service. 

 

December 2020 –Messiah Sing-a-long (virtual and in-person)! The tradition 

continues but in an entirely new way! We will feature guest soloists singing the arias 

and solos in the Christmas portion of the Messiah.  The audience will then be able 

to download the sheet music for the choruses and sing along from the comfort of 

their own homes!  If we are blessed enough to allow in person singing at this point, 

then a limited number of live audience members will be invited to join and sing 

from the congregation!  More information to come! 

 

Jubilee Bells Concert: Let It Ring! (Spring, 2021 tentative) 

 

”Spring RING” – (tentative) 

This event would bring local bell choirs together to rehearse, have lunch, and 

perform a concert at the end of the day  

 

 Spring 2021 -“A Taste of Italy” - Large orchestral concert with chorus and vocal  

      soloists. 

This concert will feature Mozart’s masterpiece Solemn Vespers, and other motets 

and works by Italian composers of the Renaissance. Under the direction of Jason 

Harney, we will be joined by members of the Aliso Viejo High School choir.   

 

RHLC’s Arts and Worship Director also works alongside RHLC&S Staff and volunteers for 

publication of events and announcements: 

* Weekly Announcements/Bulletins 

*Quarterly Newsletter 

*www.redhillchurch.org. 

 

 

 

 



 

 
 

Biblical Community 

This year I continued to work to be intentional in our discipleship process, helping to 

encourage those new to the journey or those seeking direction, to find the right path for 

next steps as well as providing continued opportunity and support to those wanting to 

develop and grow. This was primarily accomplished in the following ways: 

Hospitality 

Our goal within hospitality is to help those who are new or unfamiliar with Red Hill feel 

safe, welcome, nurtured and valued. We seek to provide ways that they can obtain 

prayer, connection and information about spiritual growth opportunities offered at 

RHLC. We revamped our Sunday patio atmosphere with the goal of creating a more 

inviting, casual almost backyard feeling where people could be welcomed and enjoy 

a comfortable experience.  This provided a chance for members and guests alike to sit 

and visit before, between, and after service times to develop relationships or just get to 

know someone new. A new hospitality team was identified and trained to help carry 

out this new visitor experience.  

Realm 

Realm is the social media platform of Red Hill Lutheran Church. This year, I worked to 

fully implement Realm into the life of the congregation for member and visitor 

management, group participation, and congregational communication. While this is 

an ongoing project, more of our members are using Realm to give to the church, find 

and engage with groups, register for events, and just feel more connected to the life of 

our congregation. 

Fellowship/Connection 

In addition to the activities listed above, I also worked to provide regular events 

throughout the year so new and existing members can meet and get to know each 

other in a casual friendly environment  

In the coming year our hope is to continue our focus of gently guiding those who come 

to Red Hill Lutheran Church and School through the discipleship journey.  While each 

journey is unique, God’s design, purpose and plan has for centuries been revealed 

through the collective lives of his creation and His desire is for us to share each of those 

experiences he’s guided us through so that we can shine his light for others to see and 

know him well. 

Thank you again for the opportunity to serve you this past year, 

Angela Calderon 



 

 
 

 

    Youth and Family 

 
This year has unlike any in recent memory!  Our YFM team has developed a solid bond 

as we have worked to accelerate our connecting points between families in the 

preschool through College aged kids..  Our team remains the same: Shelli Haynes YFM 

Director/high school/College, Phil Gaylor Middle School Youth and Middle School Bible 

in our day school, Beth Stoffregen Children’s Ministry Coordinator, and Carmen 

Gogosha Preschool and VBS!  This year we continued to have a YFM Intern, Megan 

Haynes, join us to help and support connection and regularly connect with our faith 

community’s Senior Saints.  

 

 

o Reach:  Connect with existing and new families utilizing the YFM assimilation plan, 

utilize identified communication pathways (Realm, Mail Chimp, Social Media, 

Email, 1:1/Parent Resourcing, Personal connections), be an active presence on 

campus and be involved with faculty, families, classrooms, and streamlined 

events. Build relationships with different community agencies and partners. 

Provide outreach to the community for ministry opportunities within RHL.      

 

o Equip:  Continue and refine “Next Step Workshops” for students and families 

throughout the different life phases between birth and college.  Provide expert 

knowledge on the whole development of children and students, and provide 

resources for families to build on their own strengths.  Continue to develop Small 

Group leaders through on-going training.  Actively engage students and families 

in the ministries of the Church and School.   

 

o Release:  Create service, worship and fellowship opportunities in our Church, 

School and community, increase the retention and the spiritual development of 

leaders and students, strengthened families in faith measured by feedback and 

involvement with Church and/or School ministries, participate in local and 

national faith based experiences as available.    

 

 

I.  In building meaningful partnerships with parents: 

 We hosted four “Next Step” parenting seminars on campus (pre-COVID) and 

held three virtual connections since Quarantine.  We received great feedback 

on our events and are looking forward to new events this fall. 

 We ministered to an average of 100 students (61 students coming on campus to 

ministry events) each week, with 36 dedicated volunteer adult and student 

leaders.  

 Throughout the 0-18 spectrum, we called each family and invited them to coffee 

or conversation.   

o We connected with 72% of current RHLC families and 66% of students this 

year! 



 

 
 

o We have seen a 25% increase in the regular attendance in Children’s 

ministry this year.   

o We saw a 15% rise in regular attendance in Middle School ministry over 

last year.  We praise God that our 14 Confirmands were committed to the 

end and able to take that important step of faith! 

o Our high school attendance saw a 3% increase in regular attendance 

over this past year.  Our total high school engagement grew by 30% over 

last year, which is encouraging to see an upward trend, as we head into 

a low population period for this age group. 

 We saw fourteen children prepare for and receive the blessing of their first Holy 

Communion.  

 We rejoiced with nine 8th graders and their Affirmation of Baptism through the 

Rite of Confirmation in May. All but one of these students are RHLC members. 

 Several of our Middle School and High School students served weekly on 

Sundays as Jr. Leads in our Children’s Ministry.   

 We effectively implemented our YFM assimilation plan to reach 13 new families 

across ministry areas.  

 Virtual Vacation Bible School was one of our largest outreach efforts to our 

Church, school and community. We saw a HUGE increase in community 

outreach, as only 4% of our attendees were RHLC families!   

o 335 kids, 15 of these were church families.   

o 75 families were invited by their friends!   

o We continue to enjoy a strong partnership with the Preschool.   

o 24 incredible volunteers who made VBS a reality in this crazy new context!  

o Our missions focus, the Second Harvest Food Bank, allowed participants to 

contribute to their online forum to help families in need right here in 

Orange County.  Praise God that we were able to contribute $417!!  

II.  We worked as a team to grow and strengthen YFM’s ministry participation: 

 

 We hosted two preschool playdates this year - one in the park where parents 

could connect and get to know our Small Group Leaders better and the other at 

a local bubble business where we took over for a rainy afternoon and kids and 

parents played together!  It was such a joy to be part of both events!  

 This year, we intentionally connected monthly with the Preschool and TK 

teachers to strengthen the partnership with Church and School and connect 

more deeply with families.  

 The YFM staff focused on establishing and celebrating relationships and 

opportunities for spiritual connectedness through Coffee Connection (weekly 

Wednesday parent/staff patio chats. We utilized our relationships with school 

families and our parent resource library to allow parents some support in 

practically living the Gospel in their homes, marriages, and parenting situations.  

 YFM joined with school staff to lead chapels during the quarantine.  Additionally, 

Shelli partnered with summer enrichment staff to lead Bible study and small 

group time for neighborhood day camp. 



 

 
 

 All YFM groups met weekly (virtually during the Quarantine) for Bible study and 

small group time that focused their attention on God’s word and His promises on 

an age appropriate level 

 We created a 3rd – 5th grade group within the group in order to build some 

connection between families and student before Middle School.  We hope to 

provide parents and kids with greater relational encouragement and other 

families to partner with them in our community as their kids go through important 

life stages together. 

 

III.  Our work to create a personal, inviting culture within the YFM, to engage  

 community students and families yielded the following results:   

 We had successful partnerships with our day school, church hospitality and 

groups teams, in addition to community partners such as FCA, OCRM, several 

local small businesses, OLu, Crean, and CUI to provide events and environments 

for new people to connect, especially virtually.   

 Our full time team members are off campus several times each week to meet 

with students, attend student events, or meet with parents at local coffee shops. 

 Our Children’s Ministry moved to an online space during the pandemic and 

worked very hard to learn about facilitating a wonderful experience for kids in 

this new space. They added a Thursday afternoon small group time for devotion 

and fellowship. 

 We have worked to make personal connections to the college and young adult 

aged people in our church, both in sending twice-yearly care packages with 

messages and treats from RHLC members, and in once monthly events for those 

who don’t travel quite as far to go to school.  Currently we send 22 care 

packages to college students far away.  Our monthly college events show an 

average attendance of 9 people.  Many friends are invited and participate. 

 We have worked to provide students an invitation with local-to-their-college- 

Pastors through researching churches in the students’ area and asking the 

Pastors to follow up.   

 

A Note of Gratitude, we continue to be incredibly grateful to you! The days we face are 

weird and scary – and our families are hit especially hard with many obstacles and a lot 

of technology.  As we seek to support, encourage, love, and equip our children and 

their parents, we face quite an uphill battle!  We might feel uneasy at times, but we rest 

confidently in our amazing God who will work these days to His purpose and plans!  

Please pray for our team, our volunteers, and our students!   

 

Moving forward in the coming year, we have begun to move into a small group model 

as the primary connection with our groups.  Our Small Group Leaders have been 

trained to connect in age appropriate ways with their kids throughout the week, as well 

as with parents.  With the unknowns far out pacing what we know from day to day, we 

have decided to move forward confidently in smaller numbers so we can create the 

most meaningful connections and stay within the local guidelines.   

 

In Christ’s Love,  

Shelli Haynes, YFM Director 



 

 
 

Beth Stoffregen, Children’s Ministry Coordinator 

Phil Gaylor, Middle School Coordinator 

Carmen Gogosha, First Look, Nursery and VBS Coordinator 

   Outreach and Mission 
 

Red Hill Lutheran Church continues to maintain its strong tradition of mission giving by 

tithing gifts and offerings of the congregation to ministries dedicated to spreading the 

Gospel of Jesus Christ in word and deed, both locally and abroad. Here is how your 

mission dollars are being used: 

 

Denominational and Seminary Support - $15,250 

Our church continues to support our denomination body, Lutheran Congregations in 

Mission for Christ (LCMC), at both the national and local levels. We also support 

Lutheran education through partnership with Orange Lutheran High School and Crean 

Lutheran High School. In addition, we support The Master’s Institute, a Lutheran seminary 

in St. Paul, MN, equipping lay people and pastors for work within both LCMC and NALC 

congregations.   

 

Missionary Support - $23,000 

This past year, we supported four different missionaries serving all over the world. Paul 

and Ali Federwitz of Lutheran Bible Translators, serve in Africa providing computer and 

technical support to other missionaries and translators throughout the region. Tenielle 

and Barto Yelkouni are building an orphanage and school in Burkina Faso, West Africa. 

Matt and Emily Terhune continue their work with Wycliffe Bible Translators in Papua New 

Guinea. In addition, we are proud to sponsor one of our own congregation members, 

Craig Harriman, who works locally with Athletes in Action.   

 

Local Missions - $21,750 

We continue to work with and support several local mission and social agencies on a 

regular basis. These partnerships include Isaiah House, the Orange County Rescue 

Mission, Laurel House, Teen Challenge, the RHLC Street Team, OC Tres Dias, Lutheran 

Cursillo of Southern California, and Lutheran Social Services. In addition, we offer crisis 

assistance to help and support hurting families in our own congregation. We also 

sponsor Vacation Bible School and other outreach opportunities within our own 

community. 

 

Global Missions - $17,000 

We have some great opportunities for our members to get involved in actually doing 

mission work, not just giving to it financially. This year our quilters group once again sent 

over 200 hand-made quilts all over the world through Lutheran World Relief. This 

dedicated group of ladies continues to meet every Monday throughout the year. In 

addition, we built a home for a family in Mexico. Finally, we continued our support of 

orphans worldwide by visiting the City of Angels Orphanage in Tijuana, Mexico, and 

through financial support Nightlight Christian Adoptions and Every Child Has a Name. 

 

Special Trips and Projects - $12,000 



 

 
 

Every year we designate a percentage of our missions’ budget to assist church 

members participating in short-term mission trips or projects, as well as find opportunities 

to get the congregation involved in a service project. The church and school also 

partnered together to pack over 28,000 meals with Rise Against Hunger. 

 

Red Hill Lutheran School - $17,000 

Red Hill Lutheran School was founded as a mission of Red Hill Lutheran Church in 1961. 

To this day, it remains our primary mission field to share the Gospel of Jesus Christ with 

over 400 students and their families almost every day of the week! We are pleased to 

partner with our school in providing pastoral and staff assistance in chapel, praise band 

classes, middle-school theology, classroom visits, and student counseling. In addition, 

we offer crisis and tuition assistance for families in need.  

 

While it is wonderful that we can make a real difference in the lives of so many through 

our mission giving, we are also very excited about the number of people actively 

serving on one of our mission teams! Here are some of the ongoing ministries and short-

term events that the Mission and Outreach Team led this past year: 

 Every Monday, a group of ladies gathers together at the church to make quilts 

that are sent all over the world through Lutheran World Relief.  

 On the third Monday of each month a group of volunteers from Red Hill cooks 

and serves a meal to the volunteers and guests of Isaiah House, a shelter in Santa 

Ana for homeless women. 

 On two Thursdays and two Saturdays each month, a group of volunteers cooks 

and serves hot dogs for the homeless population at the converted bus depot in 

Santa Ana.  

 Red Hill Lutheran Church and School also partnered together to package over 

28,000 dehydrated, high protein, and highly nutritious meals to support 

development programs and save lives in developing countries around the world 

through Rise Against Hunger. 

 We continued our congregational support of the Military Angel Tree, providing 

gift cards for families stationed at Camp Pendleton.  

 

These are just a few of the projects that members of Red Hill Lutheran Church 

participated in this year. We know that many of our members serve Jesus and their 

neighbors through other ministry opportunities. No matter how you serve, you are living 

out the Gospel of Jesus through your ministry. 

 

 

 

 

 

 

 

 



 

 
 

Church and School Administration 

I am grateful to have joined the Red Hill Lutheran Church and School team in late 

October, 2019.  With the “stepping up” of the Head Maintenance Supervisor, departure 

of the Administrator and the Executive Pastor, the position and job description of the 

administrator has adjusted.  When Covid-19 shut down the school and then in-person 

worship, I have done my best to keep up with the needs of the staff and faculty in this 

changing landscape. 

As many have noticed, the sanctuary lighting project was completed in December.  

Thank you to Ken Hays for all his help with this project. 

Prior to quarantine, I took inventory of the CLC kitchen’s tablecloths.  We have cleared 

space and relocated items that had been used, once a year (or less) to storage.   

Staff, church member and volunteer assistance will be required to keep the kitchen in 

order, but that process was for the most part, put on hold due to quarantine. 

We have purchased an ionized backpack system that will disinfect the playground 

equipment in less than five minutes and is safe for our preschool.  This and other 

procedures have been put into place to reduce the risk of Covid-19 and other illnesses.  

With the existing camera security system, we were able to add four computers so we 

can monitor the campus.  These computers are in the school office, administrator’s 

office, Head of Maintenance office and the Kids Zone.  This way more people are 

seeing and monitoring what is happening on the campus for the safety of our students, 

faculty and staff. 

I have done my best to help our faculty and staff navigate through the paperwork and 

regulations Covid-19 has presented.  With the new federal laws and assistance, I have 

also done my best to stay up-to-date in this ever-changing landscape.  Doing so has 

required me to participate in many webinars, as well as reading legal documents, in 

order to understand the new rules and regulations. 

 

Respectfully, 

Cyndi Tully 

Church and School Administrator 

   

 

 

 

 

 

 

 



 

 
 

Properties   
 

We thank our custodial staff for the tireless efforts and dedication in maintaining the 

facility.  

 

The significant tasks accomplished this year are: 

 Annual budget 2019-2020 

 Annual testing of Burglar/Fire Alarms 

 Annual Backflow Testing 

 Stormceptor Inspected and Logged (City Regulations) 

 Five Year Fire Sprinkler Inspection 

 Inspection of Elevator Testing for Permit 

 Inspected/Maintained White House needs 

 A/C Filter inspections every six months or before as needed 

 Daily Inspection Logs 

 Quarterly stainless steel cleaning of CLC kitchen. 

 Annual Inspection of Fire Screens on all three floors of CLC. 

 Installation/Removal of Christmas and Easter Décor. 

 Power washing of property 

 Woodchips and sandboxes on playgrounds installed/rototilled. 

 New wash station for K-8 in lunch area 

 New MERV filters in the CLC to reduce risk of Covid-19 

 Painting CLC hallways and Stairways 

 New baseboard in CLC hallway, basement and main entry 

 Installation of conduit and cabling for live streaming 

 Completion of classroom summer tasks 

 Paint MS deck and stairways 

 Reseal and restripe church driveway and parking lot 

 Painted yard One furniture (ie, tables, cubbies etc.) 

 Sanitized before and after groups for daycare and preschool 

 Installation of playground electronic sign 

 Procure and distribution of disinfecting machines 

 Taking care of RHLC&S campus while country was in lock down 

 

 

 

 

 

 

 

 

 



 

 
 

   Red Hill Lutheran Trust 

PURPOSE:  The purpose of Red Hill Lutheran Church Trust is to devote the Trust funds and 

derived income exclusively to charitable, religious, and literary or educational purposes 

of RHLC. 

HISTORY:  The organizational meeting of the Board of Trustees of the RHLC Trust was held 

on March 25, 1974.  The amount of $39,778.35 in gifts was received at the initial meeting.  

This money was used to make the down-payments on the following properties: 

  1552 Melvin Way (Peter's Parish)    -    $42,702* 

                        1562 Melvin Way         $39,814* 

  13162 Red Hill Avenue        $27,574* 

In 1978, the down-payment for the purchase of the property located at 1542 Melvin Way 

($76,500*) was made with cash on hand and donations from members of RHLC 

Congregation. 

In 2009, 13152 Red Hill (triplex) was purchased for $580,000* and the home and pool 

house at 1532 Melvin Way was purchased in 2010 for $455,000*. 

BOARD OF TRUSTEES:  The Board of Trustees consists of seven members:  Senior Pastor, 

President of the Congregation, and five RHLC members elected and then approved by 

the Board of Directors.  These five members serve for a staggered five years or until death, 

discharge, or removal.  The present members are:  John Garner (Chairman), Gary Fortner, 

Everett Grahn, Ken Hayes, and Melinda Olmedo. 

FINANCIAL HIGHLIGHTS: 

Net Worth as of December 31, 2019 

 Assets           Liabilities 

   Cash   $      11,974.94        Thrivent Financial - 12+ yrs. 

   Real Property**                         (4.25%) Mtg. Loan $910,938.33 

             after Depreciation  1,063,348.0    Bank of the West Loan              759.99 

     Loan                25,008.29           Security Deposits           4,150.00 

  Total        $ 1,100,331.23               Total              $    915,848.32 

 Net Worth        $    184,482.91 



 

 
 

 HIGHLIGHTS 

1.    The Trust finally had three consecutive years of positive operational cash flow and 

was able to reduce our mortgage interest rate from 4.25% to 4.125% effective 8-15-20.   

This rate decrease will save the Trust $636/year.   Past losses in the years 2010-2016 were 

offset by gifts from RHLC and RHLC members and additional short term bank borrowings.  

RHLCT aggressively refinanced our mortgage to lower rates as interest rates fell.  RHLCT 

also raised rents over time when appropriate.  

2.   RHLCT Mortgage Re-finance History 

      A.  We completed our third re-refinancing in December, 2016.  Our present loan rate 

is now 4.25% vs. 7% on our initial loan made in October, 2009. 

      B.  The Trust shortened the final maturity of our loan by two years and eight months in 

our first re-financing for a savings of $256,064 @ 4.25% 

      C.  The Trust is presently saving $24,000+/year on our Thrivent loan at 4.25% vs. the initial 

loan rate of 7% in October, 2009. 

      D.  All properties are in good repair. 

*Purchase Price 

**Estimated Market Value of Real Property $4,000,000 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Endowment 

 

The funds are managed by a committee elected by the Congregation. The Committee 

consists of Melinda Olmedo, Recording Secretary, Jill St. George, Financial Secretary, 

Ryan Rieches, Publicity and Education Coordinator, John Woodward, Member At-large, 

and Clint Scott, Chairman. We have met four times this past fiscal year as required by 

the Bylaws. 

During the past 11 months of the 2019-2020 fiscal year, the balanced endowment funds 

earned $42,651, with a yield of 9.5%. Fund earnings from recent fiscal years were as 

follows: 

 2015-16      $18,316  

 2016-17      $30,319  

 2017-18      $50,277 

 2018-19   $11,329 

 2019-20      $42,651 (11 months through 7/31/20) 

 

The funds are all held at Charles Schwab and invested into a balanced small group of 

highly rated stock and bond funds, plus a small cash account. The committee never 

invests in individual stocks or bonds, and never holds real estate or other non-financial 

assets. As of July 31, 2020, the funds’ total market value was $522,649.  

Committee guidelines limit the distributions of funds to no more than 75% of earnings for 

the work of RHL Church and School. The Committee distributed $25,000 to worthy 

causes in June 2019. In August 2020, the Committee is distributing $30,000 to the RHL 

School for needs-based scholarships. 

The RHL website was enhanced to permit people to contribute to the endowment fund 

on-line, and to enable them to choose whether to contribute for the benefit of the RHL 

Church or the RHL School.  

Additionally, the funds’ performance reporting was enhanced and one of the bond 

funds was replaced in order to improve risk-adjusted performance. 

We again thank the Lord for continued blessings that enable the fund earnings to be 

distributed in support of special needs of Red Hill Lutheran Church and School. 

Respectfully submitted, 

Clint Scott, Chairman 

Red Hill Lutheran Church and School Endowment Committee 

 


