
 
 

The Compass: 
Encounter-Examine-Explore-Embrace God’s Word  

on  
Your Discipleship Path 

________________________________________________________ 
Sermon Series:  “Reset.” 

(Epiphany 2020) 
This Week’s Theme and Scriptural Focus:  “Leading Great”   Mark 10.32-37, 41-45 

 
This Week’s Mark(s) of Discipleship: Humility (I choose not to think less of myself but to think of myself less—I 
am teachable). 
________________________________________________________________________________________ 

  Day #1—Monday, February 17th.   Read:  Mark 10.32. -Encounter:  God’s Word and your life—What do 
you Hear and/or See? 
Many people do not usually associate leadership with the church. Leadership is about what could and should be. The 
church is about what has happened in history—and how we should live in light of this divine history.  Yet, Jesus was 
the greatest leader who ever lived! He modeled a unique approach to leadership that defies our expectations but 
changed the world.  Jesus leveraged his authority for the benefit of those under his authority. Following Jesus means 
that, when we find ourselves in positions of authority, we do the same. 
 

In our text for this week, Jesus is walking with His disciples “on the road.”  The Greek word for “road” is  ὁδός 
(hodos) meaning a literal “road,” but it can also reflect a way of life, a “journey” or “pathway.”  Mark tells us that 
Jesus’ followers were both amazed and afraid.  Amazed and afraid of what?  New Testament commentator Craig 
Evans suggests that the amazement was at Jesus’ authoritative teaching, since this amazement is often reported by 
the crowds at Jesus’ words.  As Evans writes:    
 
 … “all were amazed,” at Jesus’ powerful and authoritative teaching. Perhaps the same sense is intended 
 here, for Jesus has just astounded his following with his teaching about who will enter the kingdom and 
 how it can be done (10:13–31).  But the evangelist may also wish the reader to understand that an aura of 
 divine power attends Jesus (so Gundry, 570–71), who not long before had been transformed in such a 
 dramatic fashion…“but those following were afraid,” of what lay before them (9:32) as well as afraid of 
 what Jesus might say or do next. The fear here should be understood in the OT sense of awe that 
 overwhelms humans in the presence of the divine…In all these cases the disciples or others are afraid when 
 brought into the presence of some mighty deed—commanding the wind and sea, healing the demoniac, 
 healing the woman (unconsciously no less!), and walking on the sea. Here in 10:32 the readers of Mark 
 would understand that the awesomeness of Jesus is once again a cause of fear.1 

 
Jesus is going to lead His disciples into Jerusalem to accomplish what He has been telling them His entire ministry:  
He is going to die and to rise again!  And, as the disciples will soon hear, His death will be a shameful and unjust 
death at that. 

 
Consider/Reflect:  Who is a famous leader that you admire? What do you admire about that person? 
 

 Day #2--Tuesday, February 18th.  Read:  Mark 10.33-34.  Examine:  The Text and its Relationship to other 
Passages.  
Jesus tells His disciples (again) that they are going “up” to Jerusalem for His death.  However this time, Jesus adds 
some more details.  The religious establishment (chief priests and scribes) and the Roman, political rulers (Gentiles) 
will be involved.  And, Jesus adds, He will mocked and spat upon—both very shameful actions in a shame/honor 
culture.  Yet, Jesus ensures the disciples that He will rise again “after three days.”   

                                                 
1 C.A. Evans. Word Biblical Commentary (Dallas:: Word, Incorporated,  2001). 

 



 
 

 For the third time Jesus has formally predicted his passion—this time with an amazing amount of detail. 
 Mark’s readers will have been impressed by Jesus’ foreknowledge and courage, especially seen in contrast to 
 the fear of those who were accompanying him. Implicit in his prediction is his faith in God, whose 
 sovereign rule and redemptive purpose he has from the beginning of his ministry proclaimed and 
 demonstrated with power. Jesus’ rejection at the hands of his people and his execution at the hands of 
 Israel’s Roman overlords will not take him by surprise. He knows these things are coming and he is 
 preparing his disciples for them. His foreknowledge and courage counter the embarrassment and sting for 
 Mark’s readers of what happened in Jerusalem nearly four decades earlier.2 
 
Tomorrow we will explore the passage that follows (10:35–45) Jesus’ description of His impending death and 
resurrection.  In doing so, Jesus will teach His disciples about humility and service.  Jesus will link His coming 
suffering and death with the Christian ethic of servanthood and self-sacrifice, telling the disciples that He has come 
“to serve” and to “give his life as a ransom for many” (10:45).  In other words, Jesus’ suffering and death does NOT 
mean failure; it will be the very means of His victory over sin and death! 
 
Consider/Reflect:  “Jesus predicts His trial, execution, and resurrection for the third time in Mk (cf 8:31–32; 9:30–
32) while walking boldly to His death. Jesus goes to die the sinner’s death, accepting the Law’s penalty in our place. 
Faith looks to Christ crucified and risen and says ‘for me.’  Luther: ‘Who is this ‘me’? It is I, an accursed and damned 
sinner, who was so beloved by the Son of God that He gave Himself for me’ (AE 26:176).  [Pray]: ‘Your grace 
alone, dear Lord, I plead, Your death is now my life indeed, For You have paid my ransom.” Amen. (Lutheran Service 
Book 555:6)’”3 
 

 Day #3--Wednesday, February 19th.  Read:  Mark 10.35-37.  Examine:  The Text and its Relationship to 
other Passages. 
As if to illustrate the disciples’ utter lack of understanding of Jesus’ mission and instruction, James and John ask to 
be co-leaders in Jesus’ upcoming revolution!  James and John come to Jesus addressing Him as “teacher.”  This 
would seem to indicate that even though they did believe Jesus to be the Messiah, still their understanding of what 
Jesus was actually going to accomplish was misunderstood—He was a teacher.  What James and John wanted were places 
of honor in Jesus’ messianic kingdom which they apparently believed was soon to come.  Ben Witherington 
comments: 
 
 Vv. 35–45 indicate clearly how very far away from Jesus’ way of thinking about true greatness Jacob and 
 John are, despite all the time and special teaching Jesus has given them… Notice…they call Jesus 
 “Teacher”…Perhaps the journey up to Jerusalem has given them the idea that Jesus is about to set up his 
 kingdom. It is not completely certain whether they are asking for the best seats at the messianic banquet or 
 for thrones on either side of the King when he is enthroned as eschatological judge (cf. 13:26 and Luke 
 22:30). The seats on the right and the left of the host were of course the chief seats of honor at a 
 banquet…4 

In Matthew’s telling of this story, he added that James and John’s mother accompanied her sons in order to ask 
Jesus that they be His leaders.  “She was Salome, probably a sister of Jesus’ mother (cf. Matt. 27:56; Mark 15:40; 
John 19:25). If so, then James and John were Jesus’ first cousins. Perhaps they hoped their family ties would help 
their cause.”5  Why the request to sit at Jesus’ right and left hand? 
 
 In Jewish thought the right hand of the king was the place of greatest prominence; and the left hand, second 
 in prominence (1 Kgs 2:19; Ps 110:1, etc.). James and John apparently expected Jesus to establish his 
 kingdom and enter into his glory when he reached Jerusalem. They wanted a prominent place in the 
 messianic, earthly kingdom. Though they recognized Jesus as the Messiah, they completely misunderstood 
 the nature of the kingdom Jesus came to establish. Though Mark’s readers/hearers had recognized Jesus as 

                                                 
2 Ibid. 
3 Lutheran Study Bible (Saint Louis: Concordia Publishing House, 2009).  
4 B. Witherington. The Gospel of Mark: A Socio-Rhetorical Commentary (Grand Rapids, Michigan: William. B. Eerdmans Publishing Co, 2001). 
5 J. F. Walvoord & R. B. Zuck Eds). The Bible Knowledge Commentary (Wheaton, Illinois:  Victor Books, 1985). 
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 a suffering Messiah, some of them probably misunderstood the implications for their discipleship and 
 needed to be corrected.6 
  
Consider/Reflect:  Think about someone you lead. What is one thing you can you do this week to leverage your 
authority for that person’s benefit? What can your church do to support you? 
 

  Day #4--Thursday, February 20th.  Read:  Mark 10.41-42.  Explore:  The background to this text(s). 
As would be expected, when the other disciples discovered that James and John had sought these  preferred 
positions, they were indignant.  J.D. Grassmick makes the point that the disciples’ “jealous reaction indicates that 
they also harbored those selfish ambitions.”7 It is here that Jesus redefines what “greatness” and “leadership” truly 
is.   
 Jesus contrasted greatness in this world’s kingdoms with that in God’s kingdom. The contrast is not between 
 two ways of ruling but between ruling (good or bad) and serving. Gentile rulers … lord it over them, 
 dominating and oppressing their subjects, and exercise authority over them, exploiting them. But it is not to be 
 this way with Jesus’ followers who are under God’s rule.8 
 
Humility is a fruit of the Spirit, a core Christian virtue.  To be humble is not to think less of yourself, but to think of 
yourself less.  It is to be “teachable.”  Christian leaders use their words, abilities and talents for the good of others, 
not for selfish gain.  Jesus used the entire incident to teach the necessity of humility and service, especially for 
Christian leaders. The question of James and John (as well as their mother), gave Jesus yet again another opportunity 
to address both His vocation as a self-sacrificial Messiah, as well as His insistence that those of us who call ourselves 
Christians must imitate the way of our Lord. 
 
 …the ten, must have noticed the approach of James and John with their mother to our Lord…The ten would 
 naturally be desirous to know the nature of this interview; and when it was explained to them, they began to 
 show indignation. Our Lord perceived that they were disputing; and he then called them and addressed the 
 whole body. For he saw that they were all labouring, under this disease of ambition; and he wished to apply the 
 remedy at once to all, as we see in the words which follows. In these words our Lord does not find fault with 
 that power or authority, whether civil or ecclesiastical…What he condemns is the arbitrary and tyrannical 
 exercise of such power, which the princes of the Gentiles were accustomed to.9 
 
Consider/Reflect:  Whether you’re a parent, a boss, or a coach, you’re a leader in someone’s life. Leading like Jesus 
means serving. It means leveraging your authority on behalf of those under your authority. It means looking for 
opportunities to do for one what you wish you could do for everyone. Imagine what would happen in our 
communities, our nation, and the world if Christians were leaders like that in their homes and workplaces. 
 

  Day #5—Friday, February 21st.  Read:  Mark 10.43-44.  Explore:  The Background to this Text. 
Jesus here makes the point that, as His followers, they (we) are NOT to be like secular “rulers” but rather, servants.  
The Greek word for “servant” is diakonoi, which described those who waited on tables.  Even more vivid, Jesus says 
we must be like a “slave.”  The Greek word doulos, denoted someone owned by another and possessing no rights.  
Again, Jesus commands this because He came to be a “servant” and a “slave” for us!   

 Jesus, however, categorically rejects the leadership style of the world: οὐχ οὕτως δέ ἐστιν ἐν ὑμῖν, “It is not to be 
 so among you.” What Jesus commands his disciples could not possibly be more at odds with conventional 
 wisdom… he who wishes to be great must be willing to serve; he who wishes to be first must be willing to be 
 everyone’s slave.10 
 
Consider/Reflect:  “In Christ’s kingdom, positions of authority carried a servant’s job description, as He 
demonstrated with His own life…Jesus set aside His own welfare for the sake of sinners…[and] gives His life as a 

                                                 
6 J.A. Brooks. Mark (Nashville: Broadman & Holman Publishers, 1991). 
7 Walvoord, et al, The Bible Knowledge Commentary.  
8 Ibid. 
9 H.D.M. Spence-Jones, St. Mark (New York: Funk & Wagnalls Company, 1999). 
10 Evans. Word Biblical Commentary  

https://ref.ly/logosres/nac23?ref=Bible.Mk1.32-34&off=339&ctx=who+he+was.%0a1:32%E2%80%9334+~This+Markan+summary+
https://ref.ly/logosres/tpc36?ref=Bible.Mk10.41&off=0&ctx=appointed+unto+me.%E2%80%9D%0a~Ver.+41.%E2%80%94And+when+th


 
 

ransom for many…This expression explains Jesus’ mission and describes the purpose of the cross that He would 
soon bear.”11 
 

  Day #6-Saturday, February 22nd.  Read:  Mark 10.45.  Meditate and Pray:  Embrace—God and His 
guiding you through His Word.  
As we have seen throughout this week, Jesus’ insistence that His followers be servant-leaders imitates the very 
character of Jesus Himself.  The ultimate form of servanthood is giving one’s life away—to the point of death!  
Through Jesus’ life, death, and resurrection, Jesus came to get us back from our bondage to sin and death, as well as 
the ways of this world which, among other distortions, views leadership as tyrannical control, subjugation, and 
power.  Through Jesus’ willingness to be a slave, a servant, all the way to death on the cross, Jesus “buys” us back 
from our literal bondage.      
 
 The word translated “ransom” was often used in secular Greek to refer to purchasing the freedom of a slave or 
 a prisoner of war. The emphasis was on the price that was paid….He viewed his death as a vicarious sacrifice 
 for sin. In fact, the word translated “for” properly means in the place of and not merely on behalf of…it is a 
 Semitism that means all who are many.12 
 
In our lives as Jesus’ disciples, bought back from sin and death through the blood of Christ, we are not to live or 
work for our glory. That’s too small a thing to give our lives to.  We are to work and live for the glory of the One 
whose name is above every other name: Jesus, who has invited us to follow! Ultimately, the early church got this and 
never leveraged their extraordinary popularity for themselves. And they changed the world. And we know their names. So, leaders, let’s 
follow the leader who modeled what great leadership is all about. 
 

“For even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many.” 
 

If you are in a position of authority: leverage your authority for the benefit of those under your authority. 
 
 • That’s what Jesus did. 
 • That’s what He has commanded us to do. 
  • That’s what great leaders do. 
 
 The ten other disciples showed up just as badly as James and John when they were angry with them because 
 of their request. No doubt they had wanted these places for themselves. So Jesus patiently explained to them 
 once more the totally different pattern of God’s kingdom, where true greatness is humble service. He himself is 
 the great example of this. He came to be the suffering servant of God prophesied in Is. 53 and to give his life as 
 a ransom for many…Ransom is one of the many pictures by which salvation is explained in the NT. It means the 
 buying-back of people from slavery or prison or death by paying a price.13 
 
Consider/Reflect:  “Jesus puts our welfare and needs ahead of His own as He conducts His ministry, showing us 
what real leadership is. Jesus shows that those who lead in the kingdom of God serve others in humility. He leads by 
laying down His life as the sacrifice for our sins and calls us to similar sacrifice. [Pray]:  Dear Father, You have sent 
Christ to serve us, although He had the right to demand our service. Forgive us, Father. Lead us to give ourselves 
for the sake of others, that we, being last, might truly be first with Jesus in His kingdom. Amen.”14 
 

                                                 
11 Lutheran Study Bible. 
12 Brooks. Mark  
13Walvoord, et al, The Bible Knowledge Commentary.  
14 Lutheran Study Bible. 
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