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Dear Red Hill Lutheran Church and School Family,  

 

Our ministry theme this past ministry year was, “A New Creation,” based on 2 

Corinthians 5.17-18: 

“Therefore, if anyone is in Christ, he is a new creation. The old has passed away; 

behold, the new has come. 18All this is from God, who through Christ reconciled 

us to himself and gave us the ministry of reconciliation…” 

God’s Word reminds us that no matter what the circumstances that may surround us, 

we are secure in Jesus Christ who has reconciled us to our Heavenly Father, and 

continues to transform our hearts and minds to be like His. We are truly, new creations in 

Christ! As your Pastor, it is my privilege and blessing to help you know and deepen your 

understanding of your new life in Christ! This is what our ministries are all about! 

 

As a church community, we continue to slowly emerge out of the shut downs and 

limitations stemming from the Covid crisis. At the same time, our core ministries continue 

uninterrupted because of our Lord’s, and your, faithfulness! Through your prayers, 

support, giving, and love, we press on as God’s people, striving to love and serve God 

and one another. I am so grateful for you and your partnership in the Gospel!  

 

In this annual report, you will find an overall summary of our work as a church and 

school this past ministry and fiscal year, September 2020 to August, 2021. As I 

mentioned, we are slowly but surely returning to more normal operations pursuant to 

our regular programing, and look forward to the upcoming, ministry year.  

 

Once again, to you, the committed members of this church, I cannot say THANK YOU 

enough for your prayers, love, financial support, time, and spiritual gifts/abilities, that 

you offer to our Lord through Red Hill.  

 

As Senior Pastor, I am responsible for the overall ministry of the church and school. I work 

alongside an incredible group of Christian leaders, both paid staff and volunteers, who 

are committed to the mission and ministry of Red Hill, and carry out that mission and 

ministry with passion and professionalism! This Annual Report reflects our collective work 

together, and our common desire that God is glorified in this time and place! In my role 

as Senior Pastor, my direct involvement in some of those programs and ministries 

include:    

    

Worship (Word and Sacrament) 

As Lutherans, we believe that God comes to us chiefly through His Word and Sacraments. 

God’s promise to feed us through Scripture, water, bread, and wine, earthly means 

through which God reveals Himself, giving His promises of grace, forgiveness, hope, 

peace, and new life. In weekly Worship, God serves us through Word and Sacrament. 

The weekly Sermon and Compass series’, explicate the truths of Scripture and how we 

are to live as faithful disciples of Jesus. This past year, through our Sermon/Compass series, 

we explored: 
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 “Who Needs God?”   (How we deepen our faith in the world today)  

 “Living in the Two Kingdoms” (Christianity, Politics, and the Election)  

 “Forward in Faith” (Stewardship and the purpose of the church)   

 “The Promises of Christmas” (Advent/Christmas)  

 “4-D Love” (Loving God, others, self, and the world)    

 “40 Days of Prayer” (The nature and practice of prayer)  

 “Finding New Life from the Empty Tomb of Jesus” (Living in the power and hope 

of Easter) 

 “Press Play” (The Presence and Power of Jesus) 

Our virtual outreach continues to develop, enabling us to livestream and/or record 

Worship services, Bible studies, weddings, Confirmation, funerals, and many Red Hill 

Lutheran School events. As we move forward, we will continue to utilize this technology, 

expanding our outreach beyond the walls of our church property! We are now a 

church that offers “Phygital (physical/digital) discipleship!”  

 

For those unable to attend in person worship, we continued to offer “drive-through” 

Holy Communion. As in person attendance increased, we transitioned from weekly to 

monthly drive-through Holy Communion. In July, we ended this outreach as more 

members retuned to in person Worship.  

    

Bible Study 

Every Wednesday morning, I gather with a faithful group of men and women for a verse-

by-verse Bible study.  This study meets in person, is livestreamed, and recorded. The 

morning begins with singing various classical hymns, a patriotic hymn, and prayer. As the 

Bible study begins, we explore the text, context, history, and applications in God’s Holy 

Word. After the study concludes, many in the group gather at Spires restaurant in Tustin 

for breakfast. This year, our Bible studies have been: 

 

 The Parables of Jesus (The Parables of Grace, Parables of Judgment, and the 

Parables of the Kingdom of God) 

 The Book of Revelation 

 The Gospel of Mark 

 

Red Hill Lutheran School  

Red Hill Lutheran School (RHLS) is an outreach ministry of Red Hill Lutheran Church. As a 

core ministry of our church, RHLS is committed to academic excellence and spiritual 

depth. Dr. Paul Marquardt, our very fine Principal, continues to lead an incredible faculty 

and staff who impact our students and their families with the love of Jesus Christ! (You 

can read more about RHLS in their contribution to this report). Biblical truth and our 

Lutheran theological heritage are integrated with the subjects taught at RHLS.  

 

Every year, a number of our teachers/staff have been named as one of the, 

“Outstanding Teachers/Educators in Orange County”! Additionally, this past year, RHLS 



4 
 

was named an excellent, National Blue Ribbon School, by the U.S. Department of 

Education, and was granted a six-year accreditation (full-term) by the “Lutheran Schools 

Association” (LSA) and the “Western Association of Schools and Colleges” (WASC). We 

are blessed with a GREAT Christian School!  

 

On Wednesday mornings, I have the privilege of leading many of the Wednesday 

Chapel services. Prior to the weekly Chapel services, through the loving hospitality of Lori 

Browne, RHLS Director of Admissions, Dr. Marquardt, Lori, and I host a coffee reception 

on the patio to meet and greet RHLS families. I also teach a monthly RHLS teacher/staff 

Bible study entitled, “Growing in Christ,” where we study the Biblical foundations of our 

monthly, “Christian Character Qualities.” I regularly visit the classrooms, answering 

student questions about God, the Bible—anything! I also provide the welcome and 

opening prayers at the many RHLS events and programs.  

 

Congregational Life and Pastoral Care 

The Pastors, staff, and Deacon Team, seek to reach out to the sick and hurting in our 

church. Through the ministries of our church, as well as through the work of staff and 

volunteers, Red Hill seeks to meet the spiritual and physical needs of our people. While, in 

the early part of the year, most hospitals and care facilities were not allowing visitations, 

we still attempted to connect with those who were sick and/or struggling.  

 

Additionally, as a congregation, we celebrate the life transitions and spiritual 

developments of our brothers and sisters in Christ! Scripture tells us to, “Rejoice with those 

who rejoice, weep with those who weep.” (Romans 12.15) Consequently, this year we 

had: 

 

 11 New Members/families received.  

 Seven Students Confirmed. 

 12 Baptisms. 

 13 Funerals. 

 Three Weddings. 

 130 Hospital and home visits. 

 45 Hours of Pastoral Counseling. 

 

As you will read in the budget/finance part of this report, through your generosity and 

faithfulness, we continue to maintain a solid financial status as we strive to continue 

offering our many ministry programs. I am so grateful to our Lord for you!     

 

As you look over this report, I trust that you will agree with me that we have much to be 

thankful for as a church! Again, as your Pastor, I thank you for your participation, 

prayers, support, and love for our church! And, as your Pastor, I commit to you that as 

we go forward in faith, we will…  

  

“…hold fast the confession of our hope without wavering, for he who promised is 

faithful. 24 And let us consider how to stir up one another to love and good works, 
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25 not neglecting to meet together, as is the habit of some, but encouraging one 

another, and all the more as you see the Day drawing near.” - Hebrews 10.23-24 

I ask for your continued prayers as we work for the glory of God and the well-being of 

those whom God sends into our lives! May our Lord continue to lead and empower Red 

Hill Lutheran Church and School to be a true community of faith, hope, and love!     

 

May God’s grace and peace be with you! 

 

Pastor Seth 
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 Board of Directors 

 
The Board of Directors (BoD) of Red Hill Lutheran Church and School works to oversee 

and establish policies governing the activities of the congregation, consistent with the 

vision, mission, plans, and budget adopted by the people of Red Hill at our annual 

congregational meeting.  The BoD assures that the operation and conduct Red Hill’s 

church, school, boards, committees, and other entities are consistent with our 

congregation’s constitution, bylaws, and other policies.  This is to help ensure that Red 

Hill operates smoothly and in accordance with God’s Word. 

The 2020-2021 Board of Directors included Rich Records (Vice President), Kymberly 

Rogers (Secretary) Mark Clement (Treasurer), Brian Aleman, Karen Caballero, Brian 

Crooker, Beth Phillips, Jennifer Colon (Directors at Large), The Rev. Dr. Seth Britton 

(Senior Pastor and ex-officio, non-voting member) and myself, Ken Hays (President).  

Red Hill has successfully met the substantial challenges presented by COVID-19 with 

wisdom and courage.  Our onsite worship attendance is now rising and online 

attendance is also growing.  Many things are finally getting back to normal.  Others, 

such as our offering of livestreamed and recorded worship services, will likely continue 

as new and permanent features. 

 

The school is also doing well.  Attendance is currently projected to be higher than last 

year.  We will have two full classes for each grade level, which is a wonderful challenge 

given our existing facility.  Dr. Britton, Dr. Marquardt, and Red Hill’s staff have managed 

the transitions back to on-site day school classes and increased on-site worship.  In the 

coming year, we must continue to examine and adjust the best paths in light of God’s 

Word, our mission and vision, and changes, challenges, and opportunities resulting from 

any long-term shifts in society and culture as COVID-19 winds down. 

 

In recognition of the work the Lord is doing at Red Hill, the congregation has again 

shown great faith in terms of stewardship.  The PPP (Paycheck Protection Program) loan 

we secured to help us through last year’s financial uncertainties has also been settled 

(forgiven).  It is a pleasure to say that the 2021-2022 budgets being proposed for the 

church and the school are much rosier than the budgets that were presented a year 

ago. 

 

There will undoubtedly be large and perhaps even more unexpected challenges in the 

coming year.  We give thanks to the Lord and to His disciples here.  We continue to be 

blessed with Pastor Seth, Dr. Marquardt, and our church and school staff.  God’s work 

faithfully continues at Red Hill.  I feel blessed to be here! 

 

Your Brother in Christ, 

 

Ken Hays 

President 
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Red Hill Lutheran School 
 

An outreach ministry and mission of Red Hill Lutheran Church, Red Hill Lutheran School 

(RHLS) continues to be richly blessed as we provide God’s Word to our students, 

parents, and community.  Our theme for 2021-2022 School year is “We Are God’s 

Masterpiece” based on Ephesians 2:10  

“For we are God’s masterpiece. He has created us anew in Christ Jesus, so we can do 

the good things he planned for us long ago.” 

This is a wonderful theme verse that we will focus on this year as a Church and School 

community. 

School enrollment for the upcoming School year increased 

from last year. 

 2020-21 2021-22 

Preschool =  98 92 

Kdg. – 8th = 334 415 

Total RHLS = 432 507 

Healthy enrollment leads directly to a solid financial budget.  The School’s annual 

budget is just a bit more than $4.5 million.  In the annual budget, RHLS employs more 

than 65 extremely gifted teachers and staff members who, with their varied God given 

gifts and talents, serve one Lord, Jesus Christ by sharing the Gospel message of eternal 

salvation with everyone (students, parents, colleagues, and the greater Tustin and Irvine 

community).  This past year, RHLS students were recognized nationally by the U.S. 

Department of Education for the Outstanding Scholars they truly are, as RHLS was 

honored as a 2020 Exemplary High Performing National Blue Ribbon School.  

Additionally RHLS students spoke directly with NASA Astronauts on the International 

Space Station and continued to be discerning, critical thinkers; understand multiple 

perspectives and examining our world through a Christian lens as we focused on last 

year’s school theme, God of Wonders. 

This past and upcoming new school year at RHLS has provided an opportunity for many 

new families to experience an in-person education here on our RHLS campus.  These 

families and the larger community have seen first-hand that Christian Education is 

Academically Excellent here at RHLS.  A new parent’s email states it best. 

 

I wanted to take the time and express my sincere appreciation for RHLS and for my kids’ 

teachers. 

 

My boys have grown so much in their faith and in their learning since we started RHLS, 

which has only been since December. Neither of my kids were being challenged 
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intellectually until they came to RHLS. Both of my children’s teachers have taught my 

kids so they can catch up as quickly as possible and really expand and shine on their 

own in their learning. Having God in the classroom has been the biggest joy to see, and 

I thank both Christian Teacher’s and for teaching my children in a way they can relate 

and understand.   

 

It has been such a blessing to be a part of RHLS. My husband and I are so thankful we 

made the jump from public to private school. You can't get rid of us now! And we have 

4 kids, so we will be here a while! :)  

 

Thanks again for providing a special place for my children.  

 

Blessings,  

New 20-21 RHLS Parent 

 

At RHLS, we want our students to know that while they are in the world, they are not of 

the world. We seek to develop in them a Christian worldview through our thoughtful 

integration of biblical truths and principles into all lessons. It is our goal that our students 

will develop a sense of philanthropy and compassion for others and shine as lights 

against darkness. 

In order for Red Hill Lutheran teachers to be equipped to guide students in this mission, 

the school has made a commitment to providing teachers with the most current, 

researched-based professional development opportunities. We believe Proverbs 18:15, 

which says, “An intelligent heart acquires knowledge, and the ear of the wise seeks 

knowledge.” Teachers at RHLS enthusiastically embrace professional growth and 

development, because they know that we all are designed to continually grow and 

learn. This growth mindset is something that is modeled to students to encourage a 

lifelong love of learning in an emotionally and spiritually healthy way. 

It is our hope and prayer this year that through the power of the Holy Spirit, we all fully 

recognize and acknowledge that we truly are God’s Masterpiece.   

To Christ Jesus be the glory! 

Dr. Paul Marquardt 

Principal 
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        Worship and Arts 
 

Red Hill Lutheran Church and School offers a variety of worship opportunities that glorify 

Christ and bring a sense of community to Worshipers. Our Worship leaders are all highly 

trained professionals who are well versed in the styles they lead. Most have performed 

on concert stages as either soloists or Praise leaders throughout the United States and 

around the world.  At Red Hill, we believe that Worship is the first step in a Christian's 

journey to being a well-rounded follower of Jesus Christ. 

Worship Opportunities: 

Sunday Mornings: 

8:30 a.m.  Classical Worship with Communion. 

10:00 a.m. Contemporary Worship with Praise Band and Communion. 

A recording of the Livestream of both services is available later in the day of the 

service. 

Special Festival Services throughout the church year (Livestream and recording of each 

service is available online. 

Ash Wednesday: 12:00 p.m. and 7:00 p.m. 

Maundy Thursday: 12:00 p.m. and 7:00 p.m. 

Good Friday: 12:00 p.m. and 7:00 p.m. 

Easter Sunday:  6:30 a.m. Sunrise, 8:00 a.m. (traditional), 10:00 a.m. 

(contemporary)  

Thanksgiving Eve:  7:00 p.m. 

Christmas Eve:  3:00 and 5:00 p.m. (Family Christmas with live Nativity). 

7:00p.m. (Traditional Christmas Eve service with candlelight). 

Christmas Day: 10:00 a.m. 

 

Groups (We plan to have all groups meeting in-person beginning late Summer 2021) 

Chancel Choir  

Praise Band 

Jubilee Bells 

Red Hill Lutheran Children’s Choir  

Worship Support: Readers, Communion Servers, Greeters, and Ushers. 

 

 

A special thank you to our team leaders for their generous efforts and support 

over the last year! 

Team Leaders for Worship and Praise Group: Worship & Arts Director Marty 

Schaefer; Leaders: Patti Sullivan (Altar Guild Coordinator), Lynda Bjoin (Music 

Ministry Liason), Lorraine Waldron (Music Librarian); Shannon McNiel (Ushers)  

David Kulcinski (Communion Servers), Sonja Scott (Lay Readers); Manny 

Olmedo (A/V Team Leader). 

 

 



10 
 

 

 

2020-2021 Highlights 

As with most of our society, the majority of our programs were put on hold for much of 

2020-2021.  That said, we have been pleased by the overall success and engagement of 

our on-line worship opportunities! If you were to count in-person worshippers as well as 

those who engage weekly with our online worship opportunities, we are actually 

reaching many more people with worship. Pre-pandemic, we typically worshiped a little 

more that 400 weekly worshipers.  While the in-person worship has not yet returned to pre-

pandemic numbers (we are averaging between 200-250 in weekly worship), if you 

average all on-line engagement of a given week of worship services, we are reaching 

between 475 and 600+ since Spring of 2021. This is a phenomenal use of technology to 

spread God’s Word through worship! 

 

Our livestream set-up and capabilities have improved exponentially since we began way 

back in Spring of 2020. Our “control room” in the Sanctuary balcony utilizes eight high 

tech cameras operated by a very hard working crew of six or seven on a Sunday morning 

in the choir loft.  Manny Olmedo is the driving force for our livestream operations along 

with James Pace, Brandon Stoffregen, Tom Waldron, Jim McCracken, Jim Rusher, Ted 

Rigoni, Jason Harney, and others all in varying ways.  We would NOT be able to provide 

the high quality virtual and in-person worship experiences we offer without them! We 

have also added a portable “livestream cart” which will allow us to livestream more 

events around campus. 

 

We have been able to continue to provide beautiful musical offerings since the 

uncertainty of the pandemic and the closing and reopening of worship. We have 

featured guest soloists, guest oboist, cellist, guest handbell duets and ensembles, a virtual 

choir under the musical leadership of Dr. Linda Brown, Jason Harney and Marty Schaefer. 

On Pentecost Sunday, 2021, we were able to feature our first “in person” choir 

performance in Sunday worship. It was an emotional treat for all and we look forward to 

more in-person music and special performances in the 2021-22 church year. 

 

Easter Sunday 2021 was widely regarded as a great and uplifting morning of worship! We 

held our first “Sunrise service” at Red Hill in over 15 years and we were able to successfully 

livestream all worship, including outside on the church patio using our portable livestream 

station. 

 

In contemporary music, we have been blessed by the addition of new members and 

leaders to our praise band, including Noah Wieland, Chris Feist, as well as Danny Smith 

taking on leadership roles!  Isaiah has been a rock for contemporary worship, seamlessly 

bringing in new band members while delivering high-quality, spiritually uplifting music for 

the Lord. 

 

The Worship and Praise Team will continue to face the uncertainties and challenges that 

are undoubtedly ahead. As we move through this time of pandemic and cultural unrest, 

we anchor ourselves in the Word of the Lord and glory in giving worship and praise to 

Him! 
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Looking Forward 

 

Chancel Choir will plan to meet again in the fall while using a modified rehearsal 

and performance schedule.  

 

Our bell ensemble ministry is on-track to return under the leadership of Jason 

Harney, our Director of Music. With Jason taking over as Jubilee Bells leader, we 

thank Dr. Linda Brown for beginning this ministry and helping to grow into the fine 

ensemble they are! 

 

Our contemporary Praise Band rehearses weekly on Wednesday evenings and 

performs each Sunday during the 10:00am Contemporary Worship Service. 

 

December 2021 –Messiah Sing-a-long (virtual and in-person)! The tradition 

continues but in an entirely new way! We will feature guest soloists singing the arias 

and solos in the Christmas portion of the Messiah.  The audience will then be able 

to download the sheet music for the choruses and sing along from the comfort of 

their own homes!  If we are blessed enough to allow in person singing at this point, 

then a limited number of live audience members will be invited to join and sing 

from the congregation!  More information to come! 

 

**OR** 

  

November 2021 – Vespers and Hymn Sing-a-long (Virtual and in-person) 

This evening would include a collection of beautiful motets and sacred choral 

songs complemented with liturgy and scripture and would end in a hymn sing of 

the great songs of our faith. 

 

We appreciate your understanding as we finalize plans for this season.  

We are so eager perform and worship for you and with you again! 

 

RHLC’s Arts and Worship Director also works alongside RHLC&S Staff and volunteers for 

publication of events and announcements. 
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 Youth and Family Ministry   
 

Our YFM team has worked out of a solid bond forged from the difficulties and 

challenges of the pandemic and we are so grateful!  Like nearly every other person, we 

experienced several hopeless moments, fearful anxieties about all that had been 

canceled, and the like.  Throughout the past year (and the one before that too) we 

have been reminded in every instance that our God is greater than any fear stressful 

moment we experience.  We have learned to lean in more, to be on the lookout for 

new opportunities, and to be ready to rejoice in all God is doing in us and around us.  

As you will see in the report that follows, He has been busy!!   

Our team has experienced some shifting: Shelli Haynes YFM Director/Online Community 

Phil Gaylor High School and Middle School Youth, and Beth Stoffregen Children’s 

Ministry Coordinator, Preschool Ministry Coordinator, and VBS Lead!  This year we 

continued to have a YFM Intern, Megan Haynes, join us to help and support connection 

with students.  Megan has recently handed the YFM Intern baton to longtime Children’s 

Ministry volunteer Genesis Bolanos.    

 

 

o Reach:  Connect with existing and new families utilizing the YFM assimilation plan, 

utilize identified communication pathways (Realm, Mail Chimp, Social Media, 

Email, 1:1/Parent Resourcing, Personal connections), be an active presence on 

campus and be involved with faculty, families, classrooms, and streamlined 

events. Build relationships with different community agencies and partners. 

Provide outreach to the community for ministry opportunities within RHL.      

 

o Equip:  Continue and refine “Phase Workshops” for students and families 

throughout the different life phases between birth and college.  Provide expert 

knowledge on the whole development of children and students and provide 

resources for families to build on their own strengths.  Continue to develop Small 

Group leaders through on-going training.  Actively engage students and families 

in the ministries of the Church and School.   

 

o Release:  Create service, worship and fellowship opportunities in our Church, 

School and community, increase the retention and the spiritual development of 

leaders and students, strengthened families in faith measured by feedback and 

involvement with Church and/or School ministries, participate in local and 

national faith-based experiences as available.    

 

 

I.  In building meaningful partnerships with parents: 

 We hosted four “Phase” parenting workshops three virtual connections this year.  

We were able to partner with the RHLS preschool (discipline strategies), a faith 

conversations workshop with middle and high school parents, and a nine-week 

conversation around race and building bridges among believers.  We received 

great feedback on our events and are looking forward to new events this fall, 

with our first being an all-parent workshop in October talking about transitions in 

parenting. 
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 We ministered to an average of 120 students each week, with 19 dedicated 

volunteer adult and student leaders.  

 Throughout the 0-18 spectrum, we called each family and invited them to coffee 

or conversation.   

o We connected with 89% of current RHLC families and 80% of students this 

year! 

o Initially, on-line engagement was very strong and consistent – 20-25 kids 

joining us regularly each week, which was very similar to our in-person 

ministry engagement prior to the pandemic. As the months went on, 

some of our regular kids/families stopped engaging virtually due to the 

amount of time kids were on-line with school. We were able engage other 

kids/families who preferred a virtual format. 

o 17 new families and 31 kids in K.I.D.S. Ministry engaged with us for the first 

time this past year. 

o We transitioned our Sunday Morning K.I.D.S. Ministry from a virtual only 

format into a hybrid ministry format, allowing us to meet with kids in person 

in the K.I.D.S. Zone as well as on-line via Zoom. We also moved our 

meeting time to in between the services so that families could worship at 

a service of their own choosing and children could also be a part of 

Ministry.  

o We made intentional efforts to connect and engage with our preschool & 

elementary school-aged kids this past school year, knowing that 

intentional connection was critical as kids/families were limited in the ways 

they could interact with each other. 

 In partnership with RHL Preschool and church families, we began 

offering mid-week programming for preschool-aged kids on 

Tuesday afternoons. This programming was offered via Zoom and 

was an extension of the programming and biblical lesson taught on 

Sundays.  During this time, we would worship, have a bible lesson, 

pray, connect with each other in a fun way. About 15 preschool-

aged kids joined us each week for this mid-week programming. 

 This past year, we began offering mid-week K – 5th programming on 

Thursday afternoons. This programming was offered via Zoom and 

was an extension of the programming and biblical lesson taught on 

Sundays.  We also had fun with the kids playing games and 

celebrating birthdays.  About 10 preschool-aged kids joined us 

each week for this mid-week programming. 

 

o RHLS ASSIMILATION/ENGAGEMENT 

At the beginning of the school year, Beth went into each classroom 

(Kindergarten – 5th Grade to welcome the teachers and kids back to 

school and then I prayed over each teacher and their class. Additionally, 

Beth helped with car-line duty three mornings/week. This allowed her to 

interact with many kids/families as she did temperature checks.   
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Shelli spent the first three months of the school year in one on one 

conversation with each day school teacher and staff member, and 

bought each a coffee or drink of their choice to begin the day!  She also 

worked with a few teachers to teach students about Advent and 

Reformation which was a lot of fun!   

Phil worked in the middle school Bible class to provide some key learning 

experiences for the students as they discussed important topics like the 

Christian life, spiritual warfare, and the goodness of God. 

o We saw a 15% rise in regular attendance in Middle School ministry over 

last year.  Phil worked with dedicated small group leaders to create a 

dynamic online youth experience and once it was safe to meet in person, 

changed the plans to create meaningful smaller groupings and 

learning/fellowship times with middle schoolers.  We praise God that our 

nine Confirmands were committed to the end and able to take that 

important step of faith! 

o Our high school attendance saw a 13% decrease in regular attendance 

over this past year.   

o Our engagement with high school students individually is higher than 

previous years, but the group dynamic is something we are really working 

on this coming year.  

o   

 

 We saw 12 children prepare for and receive the blessing of their first Holy 

Communion.  

 We rejoiced with nine 8th graders and their Affirmation of Baptism through the 

Rite of Confirmation in May. All but one of these students are RHLC members. 

 Several of our Middle School and High School students served weekly on 

Sundays as Jr. Leads in our Children’s Ministry.   

 We effectively implemented our YFM assimilation plan to reach 21 new families 

across ministry areas.  

 We completely changed the game plan for Vacation Bible School this year.  

Instead of hosting a one-week, on campus experience, we offered our church 

and school families and our surrounding community three ways to be part of a 

Summer VBS Experience called Press Play. 

 Neighborhood VBS camps in our surrounding community where 

church families hosted in their backyard and YFM provided 

resources for the entire experience (online Bible studies, games, 

crafts, online worship).  All of these elements were made possible 

by generous partnerships with Worship Team, awesome church 

volunteers, our day school students, and Pastor.  Our different 

neighborhood camps had children and families who have not 

previously attended Red Hill join us, and our summer Interns and 

awesome volunteers led the experience very well!   

 Family VBS boxes were distributed in early June.  These boxes 

contained all of the VBS elements and families would enjoy the 

experience together (on their own or with extended family and 

friends).  We wanted to provide the resources to allow parents and 

kids to really be hands on with this ministry experience!   
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 On campus VBS week was a lot of fun and allowed church and 

school to join forces in providing the summer day camp kids a 

great experience!  We utilized the resources we had put together 

for the other experiences and in so doing, our summer VBS was a 

cohesive experience!  We were so grateful that Pastor Seth aligned 

his sermon series this past summer to incorporate some of the 

themes and lessons the kids and families walked through in the VBS 

curriculum.  This was one of our largest outreach efforts to our 

Church, school and community and one aspect of the summer 

really show cases that:  Our philanthropy was a shoe drive in 

partnership with Soles4Souls.  Our goal was to collect 1,000 pairs of 

shoes.  We surpassed that goal, collecting 1,976 pairs of shoes and 

more than $800!  Praise God! 

 144 kids joined us for summer camp. Fourteen family groups 

participated virtually. Two Red Hill families hosted VBS in their 

neighborhood welcoming 18 kids to know Jesus with them. Also, 

we were able to bless two local churches with small budgets with 

our leftover VBS supplies, enabling them to reach out to people in 

their own communities. 

 

 

 

II. We worked as a team to grow and strengthen YFM’s ministry participation: 

 

 YFM joined with school staff to lead chapels during the quarantine.  Additionally, 

Shelli partnered with summer enrichment staff to lead Bible study and small 

group time for neighborhood day camp. 

 All YFM groups met weekly (virtually during the quarantine) for Bible study and 

small group time that focused their attention on God’s word and His promises on 

an age appropriate level 

 We created a 3rd – 5th grade group within the group in order to build some 

connection between families and student before Middle School.  We hope to 

provide parents and kids with greater relational encouragement and other 

families to partner with them in our community as their kids go through important 

life stages together. 

 ORANGE OPENING DAY - 9/27/2020. Because of COVID, we created an Orange 

Opening Day Drive-Thru Event and all church and school ministries were invited 

to participate. Every family received a bag containing information about each 

ministry and we were able to safely interact with each family that drove through. 

Although it wasn’t hugely attended, each family that did attend was extremely 

grateful for our efforts and they felt very loved and supported during a very 

isolating time. 

 ADVENT BAGS - YFM Prepared Advent Bags for families church-wide. K.I.D.S. 

Ministry identified 30 families who are actively participating in K.I.D.S. Ministry and 

chose a special Advent Family Gift for these families. Also included in the Advent 
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Bags was a “Happy Birthday, Jesus” Celebration Kit (consisting of a cake mix, 

frosting, sprinkles, candle & balloon) as well as other age-appropriate Advent 

Devotional for kids/families. 

 LIVE NATIVITY SERVICES Still offered in a pandemic – thanks to some dedicated 

church families:  We also distributed “Happy Birthday Jesus” Party Kits to all 

families on Christmas Eve. We were so blessed to see God at work in different 

people participating, and the addition of speaking sheep (!) to our service 

 EASTER PEEPS we reached out to the community with a peeps giveaway to 

increase our outdoor services buy in! We handed out 29 peeps packages to 

new-to-us families or individuals! 

 NATIONAL DAY OF PRAYER YFM sponsored and coordinated an all-school 

initiative observing the National Day of Prayer. Each classroom grades preschool 

– 8th Grade participated in a variety of age-appropriate activities designed to 

engage each child and adult in a meaningful prayer experience. 

 MOTHER’S DAY PHOTOGRAM Our team began to look at ways we might 

celebrate and include our virtual community’s moms through an initiative utilizing 

social media in partnership with our audio-visual team and other key 

photographer volunteers 

 FATHER’S DAY PHOTOGRAM We did not want to leave Dad’s out! Our celebration 

and virtual connection continued to highlight dads. 

 

 

 KEY MINISTRY EVENTS 

o 3rd – 5th GRADE FAMILY MINI GOLF MAYHEM – 11/15/2020 This socially-

distanced event was held outside on our RHL playground. 3rd, 4th and 5th 

Grade families played nine holes of mini golf and competed for prizes. This 

event allowed families to have some fun together as well as be in 

community with each other. 

o MIDDLE and HIGH SCHOOL MINI GOLF MAYHEM We worked smarter, not 

harder by offering the same event to students in 6th – 12th grade.   

 PRESCHOOL PLAYGROUND PICNIC & LIVE MAGIC SHOW. In partnership with RHL 

Preschool, we hosted an end of the year Preschool Playground Picnic and Live 

Magic Show on our RHL Playground. All preschool families in the church and 

school were invited to join us and bring their own picnic lunch and blankets. 

Some of the fun elements included in this event were Airbrush Face Painting, a 

Live Magic Show and a Sweet Treat as everyone headed home. This proved to 

be a blessing to everyone who attended by providing them an opportunity to 

connect with each other after a long year of not being able to do so. 

 HIGH SCHOOL SUMMER RETREAT June 25th –27th we had 13 students join us for a 

weekend in the mountains of Julian to rejuvenate and be refreshed in the 

knowledge that even in a culture lacking in grace and focused on cancelation, 

our God has made a way forward for us to live in approval and love! 
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 MIDDLE SCHOOL SUMMER FOREST HOME CAMP July 25th – 30th was the week for 38 

students in middle and high school (incoming 9th graders) as well as five adults 

headed up the mountain for a week of fun, fellowship, and following God into a 

deeper relationship! 

 

III.  Our work to create a personal, inviting culture within the YFM, to engage  

 community students and families yielded the following results:   

 Our full time team members are off campus several times each week to meet 

with students, attend student events, or meet with parents at local coffee shops. 

 We have worked to make personal connections to the college and young adult 

aged people in our church, both in sending twice-yearly care packages with 

messages and treats from RHLC members, and in once monthly events for those 

who don’t travel quite as far to go to school.  Currently we send 22 care 

packages to college students far away.  Our monthly college events show an 

average attendance of nine people.  Many friends are invited and participate. 

 We have worked to provide students an invitation with local-to-their-college- 

Pastors through researching churches in the students’ area and asking the 

Pastors to follow up.   

 

A Note of Gratitude…as mentioned previously, God has met us at each turn, far 

exceeding each moment or phase of difficulty.  Looking back on the year, the team is 

heartened by the many partnerships strengthened during the surging pandemic and 

the relationships forged out of these.  While the workload for our team has increased 

dramatically, we have been blessed immensely, supported continually, and we see 

God at work mightily!   

 

Moving forward in the coming year, we have strong need of volunteers.  Our students 

and families are coming out of this pandemic with many needs and resources, and we 

are looking for volunteers to join in the hands-on ministry to them. 

 

In Christ’s Love,  

Shelli Haynes, Youth and Family Ministries Director 

Beth Stoffregen, Children’s Ministry Coordinator and VBS Director 

Phil Gaylor, Middle School Coordinator 
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 Biblical Community and Hospitality 
 

With a handful of volunteers, we worked diligently to reach out to members who were 

home bound, check in on everyone, and assess any needs.  God has richly blessed 

most of our congregation and the majority we spoke with said all was well; they had 

family or delivery capabilities to get them food and other necessities so not many were 

in need, praise God! 

 

For those who were ready to be back for in-person worship, we set up the patio in such 

a way to reassure that every precautions were taken to keep everyone healthy.  We 

had a single individual positioned at each of the coffee, water, tea and donut stations 

to minimize handling of items. 

 

A few small groups continued to meet as best as possible in the new hybrid model 

combination of Zoom and in-person.  While Zoom is an adequate way to connect, it 

really is not the same as being physically being together.  Discussion can be difficult 

depending on the number of people in attendance, and those online are not able to 

hear the conversations and/or comments made by those in-person.   As one of the 

leaders, I can attest to the fact that it's much better to limit Zoom to four or five people 

in order to maintain conversations, and it’s better to have the Zoom meeting be 

independent from the in-person meeting so that all in attendance are part of the 

conversation.   We have learned all of these things by trial and error, having little 

experience in the virtual world. 

 

My hope for 2021-2022 is that more computer-skilled/savvy people will come forward 

and be willing to facilitate connecting with others who are not yet ready to meet in 

person.  I can train and offer resources as interests arise.  All that is required is a willing 

heart with a passion to help people stay in the word; it does not require a bible scholar.  

That’s what we have Pastor Seth for!  It is more valuable to learn alongside each other 

and begin from a humble starting place. Questions can be gathered and sent to the 

Pastor who will always willingly provide any explanation needed. 

 

As we work toward fully re-opening and resuming ministry, I believe one focus needs to 

be on regular large group activities, perhaps a quarterly outdoor barbecue simply for 

the purpose of fellowship and getting to know those folks who are new to our 

congregation; combined with a virtual component allowing our livestream family 

members to say hello as well.    

 

Navigating the virtual world will be a continuous learning process for all of us, so I pray 

for patience, grace and understanding as we work out the kinks.  If any members have 

a profession that deals in virtual meetings, I welcome any input or assistance to 

facilitate more opportunities for additional connection points. 

 

In Christ,  

Angela Calderon 
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   Outreach and Mission 
  
Red Hill Lutheran Church and School seeks to share God’s love and care, locally and 

globally, through our words and our deeds. As a church, we “tithe” our total budget to 

be used for the support of members and non-members of Red Hill. This past year, 

through the faithful giving of God’s people, we have given: 

 

Denominational and Seminary Support - $10,500 

Our church continues to support our denomination body, Lutheran Congregations in 

Mission for Christ (LCMC), at both the national and local levels. We also support 

Lutheran education through partnership with Orange Lutheran High School and Crean 

Lutheran High School. We also have supported local Lutheran congregations who have 

struggled financially through the Covid crisis. Our faithful quilters group, once again 

created hand-made quilts to be sent world-wide through Lutheran World Relief. This 

dedicated group of ladies continues to meet every Monday throughout the year. 

 

Global Missions - Missionary Support - $34,900.00 

We continue the support of six different missionaries serving all over the world. Paul and 

Ali Federwitz of Lutheran Bible Translators, who serve in Africa providing computer and 

technical support to other missionaries and translators throughout the region. Tenielle 

and Barto Yelkouni working in an orphanage and school in Burkina Faso, West Africa. 

Matt and Emily Terhune continue their work with Wycliffe Bible Translators in Papua New 

Guinea. We also offer mission scholarships for those participating in local and global 

mission projects. We continue to participate with Baja Christian Ministries building homes 

in Mexico. 

 

Finally, we continue our support of orphans worldwide through the financial support 

Nightlight Christian Adoptions and the City of Angels Orphanage in Tijuana, Mexico. 

 

Local Missions/Support - $61,100 

We continue to work with and support many local mission and social service agencies 

on a regular basis. These partnerships include Isaiah House; the Orange County Rescue 

Mission; Laurel House; Teen Challenge; the RHLC Street Team (mobile food/resources 

outreach for the homeless); “Standing Stone” (a ministry/support for church leaders and 

their families); OC Tres Dias; and Lutheran Cursillo of Southern California. Additionally, 

we offer crisis assistance for families facing financial struggles in our own congregation 

and school communities. We also sponsor Vacation Bible School and other outreach 

opportunities within our own community. Finally, we often join with our school in their 

monthly philanthropy projects.   

One of those joint-philanthropy projects was the “Operation Christmas Child” shoebox 

outreach, gathering hundreds of shoeboxes full of gifts for children in impoverished 

countries. We are also honored to continue our congregational support of the Military 

Angel Tree, providing gift cards for families stationed at Camp Pendleton.  

 

Red Hill Lutheran School 

Red Hill Lutheran School was founded as a mission of Red Hill Lutheran Church in 1961. 

To this day, it remains our primary mission field to share the Gospel of Jesus Christ with 
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over 450 students and their families! We partner with our school in providing pastoral 

and staff assistance in chapel, praise band classes, middle-school theology, classroom 

visits, and student and family counseling. In addition, as mentioned above, we offer 

crisis and tuition assistance for families in need.  

 

Finally, we know that many of our members serve Jesus and their neighbors through 

other ministry opportunities/outreaches beyond Red Hill, offer personal financial support 

for those in need—often confidentially, and share their talents, abilities, and spiritual gifts 

for the glory of God and the good of others! We are blessed by God to be a blessing to 

others!  
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                                      Church and School Administrator 
  

As I come to the end of my second year here, I am even more proud to be part of Red 

Hill Lutheran Church and School.  With the challenges of 2020 and the new issues of 

2021, I have been busy keeping up with all the changes to service our growing staff.  

We have hired 20 staff and separated from 27.   

 

We now have a consistent staff of over 100 people so the Equal Employment 

Opportunity forms are required from both state and federal.  Those have been 

collected and submitted. 

 

Memorials have been small but we were able to help the families through this difficult 

time both in person and online. 

 

In the spring, we were made aware of a grant that we could apply for.  In two weeks 

turn-around time, Dr. Marquardt invited our local Orange County Intelligence 

Assessment Center Critical Infrastructure Protection Unit and Tustin Police, Detective 

onto campus to evaluate the security of the facilities.  They worked expediently to 

provide me the Vulnerability Assessment report so I could fill out and write a grant 

proposal for the Nonprofit Security Grant Program.  Although we did not get the grant, 

we are able to take our time this year and re-apply for help with the security of our 

students, congregation and campus. 

 

Once this was completed, I saw a need for a new Sunday Security plan.  The Sunday 

custodians have been working with me to refine the system to make the campus safe 

and usable for our congregation on Sunday mornings.  This will continue to grow as we 

do the same for the rest of the weekdays. 

 

I also found with the Vulnerability Assessment that our campus map was in need of 

updating.  This task was accomplished this summer. 

 

In November, 2020, Jill St. George and I oversaw the installation of the new phone 

system.  This is a Voice over IP (VoIP) and we have seen an increase of the phone 

system working as it should. 

 

Last year we applied and received the Payroll Protection Program Loan.  This spring, 

working with Gary Fortner & Dr. Ken Hays, we applied for full forgiveness of the loan and 

received it.   

 

I am grateful to be here and look forward to the new fiscal and school year. 

 

Cyndi Tully 
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Head of Maintenance Report 
  

1. Removed and installed new plumbing fixtures in the CLC kitchen 

 

2. New water shutoff valves installed in CLC kitchen 

 

3. Basement level in the CLC was masked and repainted to match scheme in the 

upper level CLC 

 

4. New shutoff water supply valves installed in the Middle school building for toilets 

 

5. Electrical service installed to feed new water fountains in yard 1 and 2 

 

6. Carpet removed in CLC room 28 and floor repainted 

 

7. Sanctuary patio trees and parking lot trees were trimmed 

 

8. Sanctuary patio planters were repainted  

 

9. Sanctuary patio directory was repainted 

 

     Respectfully,  

     Adam Curiel 
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Red Hill Lutheran Church Trust 
 
 

PURPOSE:  The purpose of Red Hill Lutheran Church Trust is to devote the Trust funds and 

derived income exclusively to charitable, religious, and literary or educational purposes 

of RHLC. 

 

HISTORY:  The organizational meeting of the Board of Trustees of the RHLC Trust was held 

on March25, 1974.  The amount of $39,778.35 in gifts was received at the initial meeting.  

This money was used to make the down-payments on the following properties: 

  1552 Melvin Way (Peter's Parish)    -    $42,702* 

  1562 Melvin Way              -   $39,814* 

  13162 Red Hill Avenue             -   $27,574* 

 

 In 1978, the down-payment for the purchase of the property located at 1542 

Melvin Way  ($76,500*) was made with cash on hand and donations from members of 

RHLC Congregation. 

 In 2009, 13152 Red Hill (triplex) was purchased for $580,000* and the home and 

pool house at 1532 Melvin Way was purchased in 2010 for $455,000*. 

 

BOARD OF TRUSTEES:  The Board of Trustees consists of seven members:  Senior Pastor, 

President of the Congregation, and five RHLC members elected and then approved by 

the Board of Directors.  These five members serve for a staggered five years or until death, 

discharge, or removal.  The present members are:  John Garner (Chairman), Gary Fortner, 

Everett Grahn, Ken Hayes, and Melinda Olmedo. 

FINANCIAL HIGHLIGHTS: 

Net Worth as of December 31, 2020 
 Assets           Liabilities 

     Cash   $        3,333.74           Thrivent Financial - 11+ yrs. 

     Real Property**            (4.125%) Mtg. Loan        $ 852,350.46 

         after Depreciation1,056,953.00           Bank of the West Loan                  1,759.99 

     Loan   ___ 25,008.29           Security Deposits      3,750.00 

  Total  $ 1,085,295.03               Total           $    857,860.45 

 

 Net Worth  $     227,434.58 

 

HIGHLIGHTS 

1.    The Trust finally had three consecutive years of positive operational cash flow and 

was able to reduce our mortgage interest rate from 4.25% to 4.125% effective 8-15-20.   

This rate decrease will save the Trust $636/year.   Past losses in the years 2010-2016 were 

offset by gifts from RHLC and RHLC members and additional short-term bank borrowings.  

RHLCT aggressively refinanced our mortgage to lower rates as interest rates fell.  RHLCT 

also raised rents over time when appropriate. 

  

2.   RHLCT Mortgage Re-finance History 

      A.  We completed our third re-refinancing in December, 2016.  Our present loan rate 

is now 4.125% vs. 7% on our initial loan made in October, 2009. 
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      B.  The Trust shortened the final maturity of our loan by two years and eight months in 

our first re-financing for a savings of $256,064 

      C.  The Trust is presently saving $23,630 this year on our Thrivent loan at 4.125% vs. the 

initial loan  rate of 7% in October, 2009. 

      D.  All properties are in good repair. 

*Purchase Price 

**Estimated Market Value of Real Property $4,250,000 
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Endowment 
 

The funds are managed by a committee elected by the Congregation. The Committee 

membership consists of Melinda Olmedo, Recording Secretary, Jill St. George, Financial 

Secretary, Ryan Rieches, Publicity and Education Coordinator, John Woodward, 

Member At-large, and Clint Scott, Chairman. We have met four times this past fiscal 

year as required by the Bylaws. 

 

During the past 11 months of the 2020-2021 fiscal year, the balanced stock and bond 

endowment funds earned $89,691, with a yield of 16.54%. Fund earnings from recent 

fiscal years were as follows: 

 2015-16 $18,316  

 2016-17 $30,319  

 2017-18 $50,277 

 2018-19 $11,329 

 2019-20 $62,245 

 2020-21 $89,691  (11 months through 7/31/21) 

 

The funds are all held at Charles Schwab and invested into a balanced small group of 

highly rated stock and bond funds, plus a cash account. The committee never invests in 

individual stocks or bonds, and never holds real estate or other non-financial assets. As 

of July 31, 2021, the funds’ total market value was $740,590.  

 

Committee guidelines limit the distributions of funds to no more than 75% of earnings for 

the work of RHL Church and School. The Committee distributed $25,000 to worthy 

causes in June 2019, and distributed $30,000 in August 2020, to the RHL School for 

needs-based scholarships. In August 2021, the Committee is distributing a total of 

$41,500 the following: $18,000 for RHL School needs-based scholarships, $14,000 for 

replacement smart boards, $8,500 for musical instruments and $1,000 for a RHL youth 

service award.  

 

We again thank the Lord for continued blessings that enable the fund earnings to be 

distributed in support of special needs of Red Hill Lutheran Church and School. 

 

Respectfully submitted, 

 

Clint Scott, Chairman 
Red Hill Lutheran Church and School Endowment Committee 

 

 


