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COUNCIL NOMINEES

• Bruce Carlson
• Stacy Gatto
• Chris Lieber
• Corby Meyer
• Diane Millburn
• Betsy Pimentel



FACILITIES UPDATE

• The sanctuary roof was inspected and found to be in really good shape with need 
for only a few minor repairs. Those repairs have been made.

• The HVAC system that services the sanctuary was inspected and found to have 
cracks that make it irreparable and in need of total replacement. The system is 60+ 
years old and has been repaired for many years. One of the air conditioning units 
was replaced last year. The cost for replacing the system is estimated to be 
between $300,000-500,000.

• We have a team working to get a more detailed quote and leadership has put in a 
plan to pay for the repairs. We keep a cash reserve for scenarios just like this and 
have over $400,000 in reserves.



GENEROSITY ANNOUNCEMENT

When a member of our congregation found out 
about the need to replace the heat exchange 
system, they gave a $300,000 donation to the 
project! That will allow us to replace the unit and 
still have a healthy reserve. Thanks be to God!



F i n a n c i a l  R e v i e w

• The First Lutheran Financial Review Committee conducted a thorough 
review of the 2024 financial books, records and operations. 

• They submitted a report to council 
• Council received their report and noted significant improvements over 

the previous year.

Recommendations

• Continue to build employee handbook with written policies based on 2024 recommendations.
• Develop a file on each position with position description and appropriate salary range for that 

position.
• Develop a system so that supervisors sign of on expenses before they are made.



2 0 2 5  F i n a n c i a l  S t a t u s

Year to Date Income : $1,612,431    Year to Date Expenses: $1,558,705

Current Reserves: $480,500

 Reserves are the churches savings for unexpected or unbudgeted expenses and a safety net should 

offerings fail to cover budgeted expenses. Our goal is to have at least $500,000 in reserves.

Current Memorial Fund:$130,223

 The Memorial fund consists of gifts given to the church in memory of a loved one. The monies are used to 

improve the church facilities especially in relationship to worship. 

Current Endowment Fund: $176,300

 The Endowment Fund consists of gifts given to the church and invested so that the gifts can grow and the 

interest be used to advance the mission of the congregation. This is where people desiring to leave a legacy gift 

to secure the future of the congregation can contribute.



2 0 2 6  B U D G E T

1) Our projection for 2025 led us to set our target income for 2026 at 
roughly the same number as 2025. 

2) Inflation has made it more expensive to do the same things. For 
instance, our health benefits cost have increased by over $19,000. 
Food costs have also increased considerably driving up the cost of 

fellowship events.
3) We are not currently on track to meet this year’s budget, although 

we will likely meet expenses.

$ 2 , 2 9 4 , 9 8 5  in cr e as e  o f $ 6 4 3



2 0 2 6  B U D G E T

Evangelical Lutheran Church in America/Rocky Mountain Synod - $98,550
Supports the shared work of ELCA congregations in our area and country.     4.50%

Missionary Support - $12,000 
Supports global missionaries stationed around the world through ELCA Global Mission.    0.53%

Rainbow Trail Lutheran Camp - $9,900
Supports the closest Lutheran Bible camp to our congregation.    0.45%

Lutheran Family Services - $10,000
The local Lutheran agency which works with unplanned pregnancy, foster care, adoption, and refugee and 
resettlement services.    0.45%

Catholic Charities which includes the following - $20,900
The Marian House Kitchen and Hanifen Center at Marian House. First Lutheran volunteers run the Soup 
Kitchen on Fridays. The Hanifen Center offers programs in housing, employment, life skills, education, mental 
health, transportation, and childcare referrals.    0.95%

BE N EV O L EN C E   $ 2 0 8 , 4 2 2    9 %  



2 0 2 6  B U D G E T

MOSAIC - $5,280 Support for those with intellectual disabilities.     0.24%

Habitat for Humanity - $7,700
Addressing homelessness one house at a time.    0.35%

Care and Share Mobile Pantry - $5,500 
Ministry enacted by downtown churches to feed clients fresh foods.    0.25%

Family Promise/ IHN - $12,100 
Helping homeless families into permanent housing.    0.55%

One Nation Walking Together - $5,500
Helping Native Americans living in impoverished conditions in eight western states.    0.25%

COSILoveYOU - $3,200 
A local ecumenical organization aiming to help churches in Colorado Springs partner with business and 

government to improve our city.    0.15%

BE N EV O L EN C E  $ 2 0 8 , 4 2 2  



2 0 2 6  B U D G E T

Prison Fellowship/Angel Tree- $4,500 
Providing Christmas party, summer camp, gifts and other support for children of the incarcerated. 0.20%

Faith Table- $1,200
Local collaboration of faith leaders working to solve issues like hunger and homelessness through public policy 
0.05%

Scholarship Programs  - $6,600
Provides payment for church events for members unable to afford them.    0.30%

Emergency Discretionary - $5,500 
Allows church to respond to emergency needs in the community.    0.25%

BE N EV O L EN C E   $  $ 2 0 8 , 4 2 2     



2 0 2 6  B U D G E T

MI N I ST RI E S  -  $ 1 4 9 , 2 8 5  ( d e cr e as e  o f  $ 1 1 , 0 4 3 )
 

Worship & Stewardship
Includes communion supplies, candles, altar flowers, and bulletins.

Music Ministry
Includes music for our vocal and hand bell choirs and instrumental groups and provides opportunities for 

instrumental groups at special services. Includes music ministry items related to contemporary worship including 

musicians, instruments and technology.

Adult Christian Education
Includes curriculum and material for Lunch and Learn and other adult classes, both in person and online.

Evangelism
Includes materials to encourage our congregation to witness, announcements of special events in the local 

newspapers, and advertisements on social media. Includes new gift for visitors.

Christian Caregivers
First Lutheran Caregivers provide support to our hospitalized and homebound members.



2 0 2 6  B U D G E T

Transportation
Includes operation and maintenance of the vans and buses owned by the church that are regularly used in all 

areas of ministry.

Children &Youth Ministry
Provides Sunday Church School, Vacation Bible School, Kids Kamps, Confirmation curriculum, and educational 

materials. Provides program and activity funds for the junior high and senior high youth ministry programs and 

retreats.   

Fellowship & Events
Includes fellowship supplies, refreshments, and paper products needed for all gatherings of our church family. 

MI N I ST RI E S  -  $ 1 4 9 , 2 8 5  



2 0 2 6  B U D G E T

STAF F   $ 1 , 5 1 2 , 3 6 4  in cr e as e  o f  $ 1 2 , 6 4 7   

Our staffing this year includes the open positions of a part time assistant for our Minister of Music, a part-time 

bookkeeper. It includes a full-time Minister of contemporary worship and professional musicians for our new 

contemporary worship service. We’ve added a part-time property manager. 

In 2023 Council developed a benefit policy that all new hires would be offered an 80/20 split on health 

benefits for themselves and a 20/80 split on health benefits for their children. Our current staff will be eased 

into this new policy over 4 years time. 

After this budget was prepared we received news that our full-time contemporary worship leader is leaving. We 

will aim to make this a part-time position in 2026.



2 0 2 6  B U D G E T

STAF F ( w i t h  b e n e f i t  p o l i c y )    $  1 , 5 1 2 , 3 6 4   

Staff Compensation Benefits

We’ve added a 2.5% cost of living increase for all staff. This line item Includes personnel costs for all clergy, lay, 

administrative, childcare and support staff, FICA benefits paid on behalf of the staff, Workmen's Compensation, 

and benefits including retirement, medical, dental, disability and life insurance for full time staff. Health benefits 

increased by over $19,000 for 2026.

Conferences/Continuing Education

Includes sending representatives to the Synod Assembly yearly, larger church pastors' conference, and staff 

continuing education including retreats, webinars, and books. 



2 0 2 6  B U D G E T

A DM I NI S TR ATI O N  $ 1 3 5 , 9 1 4  De c r e a se  of  $ 1 0 , 1 1 8

Legal/Audit Expense

We are not budgeting for an audit for 2026. 

Communications and Office Equipment

Includes the cost of all office operations, communicative efforts, and maintenance of all office equipment; in 

order to have an informed, knowledgeable congregation. This includes paper, printing supplies, telephone 

system, postage, equipment rental, purchase, and replacement. We have realized some savings in software costs 

recently.



2 0 2 6  B U D G E T

P RO PE RT Y $ 2 8 9 , 0 0 0  I n cr e a s e  o f  $ 9 , 1 4 5

Property Maintenance

Includes upkeep of all buildings and grounds, custodial supplies, and elevator service contract.

Insurance

Includes comprehensive coverage of church property and vehicles.

Utilities

Covers cost of total utilities for all buildings in which ministry takes place.



PROPOSAL FOR RENOVATION

Phase One



EXPANDED GATHERING PLACE



EXPANDED 
NARTHEX

 *2 Stories

 *Spire of Stained glass

 *Three floor to ceiling windows on 
either side of the spire.

 *A holy space to prepare for 
worship

 *A large space to extend a better 
welcome



CHARTER FOR RENOVATION PROJECT

Objective

 Renovation of the Church’s Sanctuary, Gathering Place and Narthex. We 
are a bright, growing, energetic, and welcoming congregation.  We need 
our building to communicate that truth by addressing the dark small 
narthex, small hard to find bathrooms, difficult navigation on entry, aging 
elevator, outdated sanctuary windows and church finishes.



SCOPE

Includes: 

Sanctuary and Gathering Place

New elevator/stairwell addition

Gathering Place addition and expansion

Gathering Place bathrooms

Gathering Place kitchen

Excludes:

Upper floor bathrooms (2
nd

 phase)

Sunday School Rooms (2
nd

 phase)

Nursery (2
nd

 phase)

Storage  (2
nd

 phase)

Sexton’s Closet (2
nd

 phase)

Sacristy (2
nd

 phase)

Upper Floor Office Remodel (3
rd

 phase)

Remaining portions of Landscape Master 
Plan (3

rd
 phase)

Increase in parking availability



APPROACH

•Develop Master Plan across all three phases, with detail in the 1st phase.

•Develop “As Is” Assessment of moving forward with ‘Phase 1’. 

•Finalize this charter for Phase 1.

•Develop Implementation and Schematic deliverable from architecture firm (CRP 
Architects).

•Define and kick of governance and communication plan for 1st Phase (roles, 
progress reporting, problem solving).

•Develop and publish schedule of work; detailed milestones, deliverables.

•Track and manage against project plan for 1st phase.

•Celebrate success and develop plan for 2nd phase.



DEPENDENCIES

•Capital campaign.

•City approvals and necessary exceptions to building codes.

•CRP architects work schedule



ASSUMPTIONS AND CONSTRAINTS

 Capital campaign will deliver monies necessary to fund 1st phase beginning April 
2026.

 We will use project management best practices to manage this initiative. This 
means a formal communication plan, work plan, risk mitigation, and status 
reporting.

 Cost of phase one is in the 6-million-dollar range



RESOURCES AND ROLES

•Pastor Travis – Executive oversight

•Gary Bradley – Renovation Committee Chair

•Tad Goodenbour – Capital Campaign Chair



BUSINESS CASE

 Renovation will allow us to attract and retain people into the life of the 
congregation. Renovation will help prevent the decline of membership 
noted in neighboring churches.



KEY MILESTONES

 Council receives proposal for master plan 
development and determines to move 
forward.

 Contract signed with CRP architects for 
developing Master Plan.

 Congregational Town Hall with architect Bruce 
Smith to receive input from the congregation.

 CRP works with staff, Council, pastors to flesh 
out master plan.

 Plan reviewed by congregation. Specific 
elements for 1

st
 , 2

nd
, and 3

rd
 phase are 

debated and prioritized by congregation.  

 Pastor Travis meets with members who are 
willing to be lead givers (over $100,000).

 Church Council finalizes Feasibility 
Assessment for 1

st
 phase, its scope, and 

estimate of its costs. Council identifies leaders 
for a Capital Campaign and a Building 
Committee.

 ***Congregation reviews and votes on 
recommendations from Council.***

 If approved by congregation, capital campaign 
begins with the quiet phase. Prospectus is 
drafted, information is organized, Inspiration 
and Lead Gift teams kicked off.

 CRP architects develop “As Is” assessment, 
schematics and then construction designs. 
Timeline for construction of 1

st
 phase is 

published and estimated for 2
nd

 and 3
rd

 phase.

 Public phase of the capital campaign is kicked 
off

 Charter for 1
st

 phase is updated, work plan for 
1

st
 phase is published.



KEY RISKS

•Not having commitments for estimated spend

•Unexpected but necessary hazardous material mitigation.

•Failure to maintain open periodic communication with congregation.



COORDINATION POINTS

 CRP Architects

 City and local councils and commissions

 Congregational ministries

 Capital Campaign



GENEROSITY 
ANNOUNCEMENT

A generous member has 
made a pledge and 

already given a donation 
towards the campaign in 

the amount of 
$1,000,000!



Q U E S T IO N S  &  C O M M E N T S



C L O S I N G  P R AY E R
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