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1515 N Cascade Ave 
      Colorado Springs, CO 80907 
 
       

 
August 10, 2020 FIRST LUTHERAN CHURCH REGULAR COUNCIL MEETING MINUTES 

 
 
Present (via Zoom) 
Pete Bredlau, Pat Friedell, Erik Hjelmstad, Dave Huston; Cathie John, Marcus Kochis,  
Jan Larson, Cheryl Mahon, Harry Mosco, Ed Weaver, and Pastor Travis Norton 
 
Absent 
None 
 
Opening 
The regular meeting of the First Lutheran Church council was called to order by Vice President, 
Cathie John, at 7:02 pm. 
   
Devotions (Pat Friedell) 

• Pat shared from Ann Voscamp, a spiritual author. She gave suggestions on how to read 
into the heart of God. She gives great suggestions on how to read, re-read, listen, 
underline, highlight, keep a bible open by the coffee maker and read each time you brew 
a cup. 

Approval of Minutes  
 

***COUNCIL APPROVED THE JULY 13th MEETING MINUTES AS CORRECTED*** 
 
Finance Committee Report  

• Pete asked some questions about the Paycheck Protection Program (PPP). Right now, 
it’s recorded as a liability until it is forgiven. We must submit paperwork showing how it 
was used for it to be forgiven. We will not include it in the miscellaneous income until it is 
forgiven. If any part is not forgiven, we will just pay it off. Cathie said that they are talking 
about relaxing the paperwork that might be required to be granted forgiveness. 

• Harry confirmed Erik’s suspicions that we had never seen a July where we had received 
98.15% of pledged offerings. Since March we have seen a drop off in unpledged 
offerings. We are off in loose offerings too (visitors). Pastor Travis said that folks who 
feel committed to the church make a pledge and are sending in their offerings. People 
who don’t feel committed to FLC aren’t coming to worship due to COVID-19 and we 
aren’t seeing their un-pledged offerings (some due to hardship and some due to lack of 
commitment perhaps). The PPP about covers what is missing (the blessing!) 

• Spending on programs is still way down since we don’t have in-person meetings. 

• Property Maintenance is up due to the damaged trees. 

• Red numbers on Designated Funds sheet 
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o Pledges for Peel House and regular pledged offerings were paid with one check. 
This is way Harry is breaking them apart. 

o Wire transfers for funds that need to go from one account to the other 

o $255 was to purchase markers for the columbarium 

• Peel House Campaign is ahead of schedule as far as pledges received. 

***COUNCIL APPROVED THE FINANCIAL STATEMENTS AS  
PRESENTED BY HARRY MOSCO*** 

 
• Erik asked if Harry needed any help since the counting committees are not working. 

Harry didn’t think so at this time. More people are paying electronically. About 40% are 
giving extra to cover the fees. Harry said that we can revisit this idea next month. 

Senior Pastor Report 
• Baptism of Lilah Jane Eskew at the 7:00 pm Communion service on July 29th. 
• 3 new member families joining this Wednesday. One family has never entered the 

church before; they recently moved to the Old North End. 
• “Beyond Coping” seminar provided for the staff 

o Analog to Digital 
o You should be an online church with in-person opportunities 

• Discipleship Path – What is a fully committed follower of Jesus and how does FLC equip 
members to be that? 

• “Stepping Up to Supervision” class with Michaela 
o Pastor’s Travis’ job is 1/3 supervising staff 

• Added Sunday Service watch parties 
o We didn’t have as many attend as we’d hoped 
o Children did attend for the 10:00 am service. 

• We talked about what a wonderful job the staff is doing on our worship videos. We love 
how they keep it interesting and film on location. Harry mentioned that one of the first 
things he does each month is make sure the liability insurance is paid! 

Old Business 
• Did not receive approval yet to start destruction of the Peel House. We were hoping to 

have that by 7/30/2020. 
• They also expected to get a final cost estimate from the subcontractors. It’s hard for 

them to do this when we don’t have a final approval from the Regional Building 
Department.  

• Not unusual for the regional office to do this back and forth asking one question at a 
time. We estimated the process would take four weeks, but they know some have taken 
as long as eight weeks. 
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New Business 
• Budget Process 

o Pastor Travis suggested starting with a baseline of total 2019 income. 
o Ideally, we should have a budget less than our actual income. 
o In 2019 our actual income was 1,964,896 (57K short on income, 67K short on 

expenses) 
o We probably won’t be worshiping in person by Easter, hopefully by Christmas, so 

it would be best to on plan on getting unpledged offerings. 
o We are still in the middle of the Peel House campaign so extra offerings are 

probably down from that too. 
o Pastor Travis and Harry are going to sit down together and come up with an 

outline budget to present to the council at our September meeting. 
• Synod COVID-19 Guidelines 

o The Synod is saying no in-person worship until well into 2021. 
o Ed suggested that we only put out a 90-day proposal at a time rather than trying 

to update the congregation every month. 
o The synod is recommending that we hold off on in-person worship through the 

end of the year. We intend to follow these recommendations, but the council will 
discuss this monthly. If things change, perhaps we will be able to make 
modifications. Pastor will write this up for the Ekklesia. 

o Marcus suggested that we publish a clear list of worship options (watch parties, 
communion services, etc.) since there is so much going on. 

• FLC Endowment Fund 
o Cheryl asked what she should do with her commission from setting up the 

endowment fund with InFaith Community Foundation. We agreed that she should 
donate the $1000 to the endowment fund itself. 

• Marcus is going to get a committee together for Facilities Use 
o Pastor Carrie has provided him a list of members as a starting place. 

• Next Finance committee meeting we will talk about starting to write the bylaws for the 
FLC Endowment Fund. 

• We need to plan a celebration for Pastor Carrie as she will be celebrating her 10th 
anniversary later this month. 

• Changing database software from Shepherd Staff to Alexio (cloud based). Harry’s 
accounting software will give us a lot more flexibility. Members will have access to their 
own accounts. Staff will be able to access at home and set up groups for events and 
such.  

Reminders 
• Next month’s meeting is scheduled for September 14 at 7:00 pm and Ed is scheduled to 

give the devotion. 
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"Last Chance" Updates 
• Pete – Pete is always good. Pete enjoys every day! 
• Harry – getting ready to shift into gear with the new software. All good and all busy. 
• Pat – Oldest granddaughter Kaitlyn is headed to basic in the AF in September. 
• Marcus – Just got back from a week of backpacking in the Holy Cross wilderness. 

Beautiful weather and breathtaking scenery. 
• Erik – Ryan goes off to UNC on Saturday. Krista is going to take the fall off and transfer 

to CU Denver. One last trip to Portland to get her stuff in the storage unit. Hoping for 
enough transfer credits. All good. 

• Ed – Pastor Carrie baking bread while giving a sermon was the highlight of his week! 
• Cheryl – Grateful for more life balance and taking time to ride her bike through God’s 

creation. 
• Dave – All is good with the Huston’s; they just keep plugging along. 
• Cathie – She announced her retirement last Monday. Cathie will celebrate her 65th 

birthday on October 20, 2020. That will be her last day! 
• Pastor Travis – Pastor’s family received $4K from the Lilly 3E grant. This will be a great 

help to cover some of Sam’s ambulance bills ($11K). Our offering at Pastor Travis’ 
installation went to this Ministerial Excellence Fund. How wonderful it was able to come 
back and help his family. 

 
 
Adjournment with Prayer - Pastor Travis 8:23 pm 
 
Respectfully submitted, 
 
Cheryl L Mahon 
 
Cheryl L Mahon 
Secretary 
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