
2018-2022 Strategic Plan Progress Report 

In 2018 members of the council and some staff retreated to Rainbow Trail for a weekend of strategic 

planning. The group identified five stakeholders and established a short- and long-term goal for each 

one. The result was twelve goals to be accomplished over the next 5 years. Below is a progress 

statement for each of the goals as of March 31, 2022.  

1) Re-Evaluate Benevolence Budget. By June 2019 we will present to the council a new 

benevolence budget. This budget will be determined through a reevaluation process which 

will take a hard look at the organizations we currently support and reallocate our resources 

according to their effectiveness at meeting the needs of the most vulnerable in our society.  

 

Status: Accomplished 

Notes: A team was assembled who evaluated existing beneficiary organizations and made 

recommendations to the council. The council adopted a new revised budget in 2019. The team 

also recommended that the benevolence budget be re-evaluated every three years as 

organizations change as do congregational priorities.  

 

2) By May 2020 we will develop a vehicle for members of First Lutheran Church to be directly 

involved in combatting homelessness. We desire our members to have a regular hands-on 

way to help alleviate homelessness in Colorado Springs.  

 

Status: Accomplished 

Notes: First Lutheran resumed its relationship with Family Promise and signed up for two weeks 

each year to either host families or provide meals. Family promise is currently not using 

churches for hosting because of Covid, but that may change. 

 

3) We will host 2 events in 2019 on the First Lutheran Church campus designed to benefit 

members of the community and particularly people who live in the Old North End 

neighborhood.  

 

Status: Accomplished 

Notes: The campus was opened for trick-or-treating and over 1000 people came through Luther 

Hall and the Peel House. The Peel house was also used for a community rose show. Both events 

led to new members joining the church. Both events have become annual.  

 

4) By December 2022 we will renovate the Peel House, so it is a safe, special, and welcoming 

resource for the congregation and the community.  

 

Status: Accomplished 

Notes: The church raised 3.7 million dollars and completed the renovation in August of 2021. 

The house is used several days a week to host non-profit events. 

 

5) By November 2019 we will develop a way for the homebound to experience Sunday worship 

via video.  



Status: Accomplished 

Notes: A new lighting and camera system was installed in the sanctuary. When the pandemic hit 

in March 2020 a video worship service was posted on Facebook and YouTube and now worship 

is streamed each week. Homebound folks and many others have been really delighted with this 

new offering. 

 

6) By January 2021 we will hire a full-time staff member with the title of “Care Coordinator.” This 

person will oversee the OWLS and Christian Caregivers programs. They will develop an adult 

“milestone” ministry to honor the transitions of older adults with ritual and prayer. They will 

develop intergenerational programming. 

 

Status: Not Accomplished 

Notes: We chose not to pursue this goal for at least two reasons. 1) The oversight of OWLS and 

Christian Caregiving was given to the Associate Pastor who in turn delegated OWLS to another 

staff member who had already been organizing the monthly event. Both programs are running 

successfully. 2)The budget was not big enough to support another full-time staff member. 

 

7) By February 2019 we will create small groups called Aspen Groups to connect young families 

with one another.  

 

Status: Not Accomplished 

Notes: We did launch small groups called Aspen Groups, but it was not a successful strategy for 

connecting young families with one another. The people participating in Aspen Groups tended 

to be people with grown children. Also, only one Aspen Group is still currently meeting, three 

others have since disbanded.  

 

8) By December 2019 we will reconfigure the schedule of programs involving children and 

parents to allow for intentional gathering of adults for faith formation concurrent with 

children’s programs.  

Status: Accomplished 

Notes: We moved confirmation to Wednesday Night and during the youth small group teaching 

we created an adult small group. This group of parents and other adults has been successful in 

engaging adults in faith formation. However, the time is only 20-30 minutes, which severely 

limits what is possible.  

 

9) By January 2021 we will establish a Lutheran Campus Ministry at the University of Colorado 

Colorado Springs.  

Status: Not Accomplished 

Notes: This was placed in the new Minister of Faith formation job description. She has reached 

out to nearby college campuses and continues to work towards this goal. We’ve discovered that 

we need to do more learning to determine a successful model for campus ministry.  

 



10) By September 2022 we will begin using the renovated Peel House to gather college aged youth 

and young adults for community and faith formation. 

 

Status: Accomplished 

Notes: In 2022 our Minister of Faith formation connected with the ELCA Young Adult program 

director. The result was a new group called GATHER of young adults who meet twice a month in 

the Peel House for worship. This is a fledgling group of young adults from various churches or 

without a church home that we hope to learn from so we can better serve young adult members 

of First Lutheran.  

 

11) By February 2019 we will invite youth into worship leadership roles. 

 

Status: Partially Accomplished 

Notes: We have invited youth into worship leadership roles but not on a consistent basis.  

 

12) By December 2020 we will develop a peer mentoring and leadership development program 

for our youth.  

 

Status: Not Accomplished 

Notes: We did an initial training the summer of 2020 with the Peer Ministry Institute but did not 

take the next step in developing a Peer Ministry program. 


