
 

“You show me the path of life.  In your presence there is fullness of joy; In your right hand are pleasures forevermore.”                     

             Psalm 16:11 

2018 can certainly go down in the “books” as the year of transition.  As an organization, we moved into an interim time, a time of “in-

between,” of being “in-flux.”  As we began this year of transition, we saw blessings amid the change.  Jake Czarnik-Neimeyer has now been 

able to let his “development” skills shine as he moved into managing the Capital Campaign, while Laurie Wilkinson moved from board 

member, to interim Executive Director, a position for which she has many gifts and experience.   

We said “goodbye” to a few of our Crossway’s family as associate director Gloria Allhiser, site directors Adam Brandt and Kelly Preboski, 

and program coordinator Becca Mortensen felt God’s call to places beyond.  We certainly thank them for sharing their gifts with us.   

Just as all of this change was beginning to feel a bit ominous, a wonderful thing happened...  Laurie, who had a strong connection to our 

national ELCA organization, Lutheran Outdoor Ministry Network, invited them in to evaluate our entire ministry, to include our sites, staff 

and board of directors.  I personally felt life come back into our sails as they shared their thoughts about Crossways and how strong we 

were.  They then challenged us in loving and healthy ways.  It was in the weeks following their visit, where I felt a purposeful change in per-

spective. We were no longer living in “interim” time but instead, preparing for what God would bring to us next!  This is exciting. 

Since that time, a number of wonderful things have happened in our Crossway’s world.  We have hired new co-site directors at Pine Lake, 

welcome Robyn and Ben Koehler, and daughter, Cedar and we most recently welcomed Amanda Adam as our new program coordinator at 

Imago Dei Village.  The Campaign has now moved from an individual phase to a congregational phase, with new energy and momentum.  

Our board has put together a “transition” team that is meeting regularly, to prepare our organization to call our next Executive Director.  

They have set a schedule for hiring and are busy putting together a search committee. 

As we say goodbye to 2018, our year in transition, I look to 2019 and realize the words of the psalmist, who has recognized the presence of 

God in the midst of their life and exclaims JOY!  Let 2019 be our year of joy, as we continue to bring people together in Christ so that lives 

are changed and communities enhanced. 

May 2019 be our year of joy. 

Peace,  

 

Brett Christensen, Crossways BOD President 

Board of Directors Meetings: April 27th,  July 27th, and November 9th, 2019                             Crossways GALA: November 2nd, 2019 

Youth Retreats: Seeds Retreat (1st-3rd Grade) October 25-26, 2019 @ Pine Lake Camp - Group reservation deadline: September 27th 

                              Jr. High Blast (6th-8th Grade) November 1-3, 2019 @ Imago Dei Village - Group reservation deadline: October 4th 

Adult Retreats: Scrapbooking Retreat October 11-13, 2019  @ Pine Lake Camp - Reservation Deadline: September 27th 

                            Quilting Retreat November 15-17, 2019 @ Pine Lake Camp - Reservation Deadline: November 1st 

                                                                

 



 

Let me start by giving thanks.  Thanks be to God for Crossways Camping Ministries, which 

has the awesome opportunity to impact lives and communities every day for God’s sake 

and church.  Next, thank you to all connected to this amazing organization: the staff, board 

of directors, members of the various committees and teams, volunteers, donors, and those 

assisting with capital campaign.  Crossways is blessed to have great support from so many 

individuals, families, congregations, organizations and communities.   

Transitioning from the board of directors to being interim executive director this past year 

has given me an even deeper understanding of the impact and power of this ministry.  Each 

day presents new learnings and opportunities but also a deeper realization, affirmation, and 

sense of gratitude for all that is being accomplished.  All made possible through the power 

of the Holy Spirit and the hard work and dedication of the staff and volunteers who make it 

happen. 

Transition and change can be both exciting and scary, but I would like to commend the staff, the board of directors and committees for 

their continued commitment and perseverance.  They have stepped up to the challenges presented in amazing ways.  

Crossways is poised to rethink and reimagine ministry, focusing on those opportunities, which bring even more people together in Christ so 

lives are changed and communities enhanced.  To do so, it is critical for those leading this organization to stay focused on seeking God’s 

direction and calling and be bold, exploring new and creative ways to serve God’s people and the church.  

The organization is excited to receive its new executive director in the coming months and ask that you continue to keep Crossways in your 

prayers.  In the meantime, know that we are committed to being your partner in ministry, working with you to accomplish amazing things, 

in God’s name and for the sake of the church.  Praise be to God for that opportunity. 

 

In God’s service and yours, 

 

 
 
Interim Executive Director 
Crossways Camping Ministries 

The Board of Directors of Crossways Camping Ministries invited Lutheran Outdoor Ministries (LOM) 

to convene a Consultation Team in September 2018. 

The purpose of this Consultation Team was to review the current operations of Crossways and to 

make recommendations to the Board regarding the same. The team was asked to focus primarily, 

though not exclusively, on staff structures, financial management, and the unique situations that multi-site organizations experience.  It was 

felt that this interim time for the organization was an optimal time for this consultation and would be helpful to the board as it sought a new 

executive director. 

The Consultation Team was made up of three outdoor ministry professionals, two of whom currently manage multi-site organizations.  The 
team conducted in-depth interviews with a variety of Crossways stakeholders. 
 
The following represents an overview of their findings: 
 
STRENGTHS 
Since the birth of each of the three camps in the 1940’s, and the establishment of Crossways Camping Ministries in 1971, this ministry has 

served Lutherans and others by providing experiences for people of all ages in ways that, as the mission statement says, “Bring people to-

gether in Christ so lives are changed and communities enhanced”.  Crossways, its sites, programs, and people – have many positive attrib-

utes which should be celebrated, a few that were noted include: 

 Three unique beautiful sites through which people can experience Christ. 

 Camp Association (ACA) accreditation.  

 A strong positive reputation in the synods and congregations it serves.  

 Crossways provides a sense of belonging and purpose to something greater than the self. 

 A wonderful pool of skilled and excited volunteers just waiting to be asked to help. 

 

It is clear to the Consultation Team that Crossways has a lot going for it, this ministry is a treasure to celebrate and steward with great en-

thusiasm. 

RECOMMENDATIONS 
 

FINANCIAL - The Consultation Team felt there was a need for clarity regarding Crossways’ current financial situation.  Crossways 

was certainly blessed to have received a significant contribution several years ago which retired its nearly $1 million long-term loan.  

This was significant and should be celebrated, but it should also be noted that Crossways is not debt-free.  It currently carries ap-

proximately $350,000 in short-term and revolving debt.  The board, along with staff, should continue to work toward standardizing 

reporting, financial (i.e., income and expenses) as well as occupancy, usage and rates charged and how they all work together to 

impact the ongoing financial status of Crossways. 

MULTI-SITE & STAFFING:  Crossways is a multi-site organization that has been trying to operate with “equal attention” to each of 
its three sites.  This has created site-competition and fostered a feeling of survival – not only among staff but also among congrega-
tions and other stakeholders.  It was the recommendation of the Consultation Team that should never be an expectation.  Pine 
Lake, Imago Dei Village, and Waypost are three sites that have their own unique role to play in God’s mission here.  This requires 
different emphasis on the budget and staff needed to execute programs.  While ultimately this is the responsibility of the Executive 
Director to creatively staff and support these sites in a way that both meets programmatic goals and makes good fiscal sense, this 
will be accomplished by aligning with the short- and long-range vision for the organization.   

 
Another theme that the team consistently heard during their interviews was “Please build relationships with us!”  This will be a primary fo-
cus for Crossways in 2019.  Reconnecting, rebuilding and deepening relationships to help Crossways realize even greater opportunities to 
partner in ministry.   
 
Immediately following the work of the Consultation Team, the board of directors along with the Interim Executive Director participated in a 
retreat where the team debriefed their findings.  This information will be incredibly valuable to the new executive director and provide a 
baseline of data which can then be reassessed in the future.

NAME OF BOD MEMBER TERM   CONGREGATION/SYNOD 

1.      Brett Christensen, president  2nd  2nd term ends in 2021 Our Saviors LC – Appleton; ECSW 

2.      Jake Schroeder, vice-president 1st  Up for re-election in 2020 Unity LC - Milwaukee; GMS 

3.      Beth Boche, secretary 1st  Up for re-election in 2021 Green Bay; ECSW 

4.      Mike Papendorf, treasurer 1st  Up for re-election in 2020 Christus LC – Clintonville; LCMC 

5.      Chris Eippert 1st  Up for re-election in 2021 Grace LC – Grafton; GMS 

6.      Corrie Ziemer 1st  Up for re-election in 2020 Trinity LC – Waupaca; ECSW 

7.      Pastor Mike Dismer 1st  Up for re-election in 2019 Neenah; ECSW 

8.      Pastor Heidi Borkenhagen 1st  Up for re-election in 2020 Grace LC – Grafton; GMS 

9.      Pastor Bruce Hanstedt 2nd  2nd term ends in 2021 St Paul LC – Manitowoc; ECSW 

10.   Ryan Panzer 1st  Up for re-election in 2019 Good Shepherd LC – Madison; SCSW 

11.   Todd Argall 1st  Up for re-election in 2019 Good Shepherd LC – Madison; SCSW 

12.   Wendy Black 2nd  2nd term ends 2021 Grace LC – Tomahawk; ECSW 

13.   Pastor Doug Holtz 1st Up for election in 2021 Calvary LC- Oshkosh; ECSW 

14.  Laurie Wilkinson, Ex Officio     St Marks LC – Neenah; ECSW 



 

Transition Team  

Based on recommendations from other Lutheran Outdoor Ministry organizational leaders, the Crossways Board of Directors formed a Tran-

sition Team to help the organization prepare to call its new Executive Director and assist the new ED to ensure a good introduction into the 

organization and an aligned and supportive team which will help position the organization for success. 

The team is chaired by Jake Schroeder and includes Beth Boche, Todd Argall, Wendy Black and Brett Christensen.  The team began meeting 

earlier this year. Thank you to those serving on this important team.  

The team’s first task was to create a job description for the Executive Director position.  This was accomplished and they quickly moved to 

identifying potential people to serve on the Search Committee.  This team is made up of current and former board members and Crossway’s 

constituents.  The call committee has met and is being chaired by board member Corrie Ziemer.  Thank you, Corrie! 

The team is reviewing the Crossways Ministry Vision 2020 Plan. This was a vision plan originally drafted in 2015 that was to provide direction 

and focus efforts to help position Crossways for greater impact while working to strengthen organizational capacity.  Despite some initial 

first steps, much of Vision 2020 was put on hold.  The Transition Team will be using this plan to help the board assess current and future 

needs and trends going forward and it will be a useful tool in the development of a new plan going forward. 

As the search for the new Executive Director gets underway, the Transition Team will work with the interim ED to better understand Cross-

way’s current situation as it pertains to finances, facilities, and staffing.  This will help us on-board the new ED and provide them a solid 

footing on which to base their goals. 

There is no doubt that Crossways faces some challenges, but opportunities abound and let us not forget what God has already done.  So 

much has been accomplished and there is even more to come!  

What blessings God gives us! 

Boundless Love x 12, 

 

Jake Schroeder, Crossways BOD Vice President   

The difference (-$134,138) is due primarily to less than anticipated program revenue and individual and congregational support as 

well as increased expenses.   

More than  100 delegates, staff and guests participated in the Annual Meeting of Crossways Camping Ministries at St. Mark’s Lutheran 

Church in Neenah, WI on February  24th, 2018.   

Outgoing board president, Donna Ginzl shared an update on the recent leadership changes, Jake Czarnik-Neimeyer was transitioning to be 

the Capital Campaign Director and Laurie Wilkinson was named by the board as Interim Executive Director.  Both roles are intended to be 

half-time roles and it is the intent that both Jake and Laurie will be in place through the completion of a successful capital campaign  in     

mid-2019. 

Jake was excited to share with those in attendance the capital campaign promotional video, campaign details, timeline and goals.  

The 2018 budget was presented for approval by Treasurer Louann Kalinowski.  The $1.32 million proposed budget represented an increase 

in income of 12.42% over 2017 actual and an increase in expenses of 5.42% . 

Elected to the board of directors for 3-year terms were Rev. Bruce Hanstedt—2nd  term, Beth Boche,  Chris 

Eippert,  Wendy Black—2nd term.  Leaving the board are Donna Ginzl and Louann Kalinowski.  We thank both 

Donna and Louann for their significant contributions during their time on the board.   

In addition to the business meeting, Dr. Jake Sorenson, was our speaker for the meeting and shared some of 

his research findings from The Effective Camp Research Project.  The video of his presentation is available at:   

https://www.youtube.com/watch?v=4X27Q7eS0ss&t=434s  

Additionally, the three camp directors and our program coordinator, shared stories of impact and celebration, demonstrating the true     

power and impact this ministry is living out.   The meeting was followed by lunch and fellowship provided by St. Mark’s Youth. 

2018 FINANCIALS - ACTUAL 

2019 PROPOSED BUDGET 

2018 ANNUAL FUND DONATION SOURCES 

Crossways depends on the faithful support of congregations, individuals and organizations in order to meet our budget. Without 

such support, a week at summer camp would cost camper families significantly more. We are thankful for all those who lift up this 

ministry in their prayers and through their financial support. We are blessed. 



 

“Since we are justified by faith, we have peace with God through our Lord Jesus Christ, through whom we have obtained access to this grace 

in which we stand.” Romans 5:1-2 

Standing on grace has been a central theme for Imago Dei Village in 2018.  This summer 

people of all ages found new ways of experiencing grace through worship, bible studies, 

campfires, games, canoeing, arts and crafts, and all the fun summer camp brings.  Piece  

Together, our camp for families with a family member on the autism spectrum, was filled to 

capacity and looks to be the same in 2019!  Confirmation camps continue to be strong at 

this site and we are exploring ways to increase the number of campers we see at our        

traditional youth camps. 

Grace continued into our second season with a variety of new and repeat groups              

experiencing God’s beauty during cooler months.  We saw the return of Walk to Emmaus 

which is a four-day retreat run by our Methodist friends in Christ.  This relationship has grown and we were able to host them for four week-

ends in 2018!  Our fall also saw the return of the Women of the ELCA Fall Gathering and Green Bay Boys and Girls Choirs.  Between these 

traditional groups, we continue to host youth groups, adult bible study groups, family holidays and anyone in need of a retreat at camp. 

In 2019, we welcomed Amanda Adam as a full time Program Director.  With her knowledge and experience, Imago Dei Village will grow 

deeper and stronger in our outreach to our communities and beyond! 

Respectfully Submitted by: 

 

Jess Throlson—Camp Director, Imago Dei Village 

 

This year marked some significant staffing changes for Pine Lake.  We said goodbye to Kelly       

Preboski, Pine Lake Camp Director, when Kelly accepted the call to be the new Executive Director 

for Luther Heights Camp in Idaho.  We also said goodbye to Becca Mortenson, Program              

Coordinator, who received a call to join the ministry team at Good Shepherd Lutheran Church in 

Madison, WI, as Director of Youth and Family Life.  We wish them God’s blessings and all the best 

in their new calls.      

Joining the staff in early 2019, Ben and Robyn Koehler, will be the new co-directors at Pine Lake.  

We are excited to welcome Ben and Robyn back to Crossways.  Ben and Robyn are excited to be back to Pine Lake and build upon the 

strengths and opportunities this camp has to offer. 

Notable camp improvement/accomplishments in 2018 included: 

Dedication of the new road into camp    Significant maintenance improvements to the Coral Cabins 

        Installation of a new playground structure   A new storage shed, entrance area and deck at the water front 
 

In 2019, we are excited for the opportunities that we know are before us and trust in the Lord to direct and guide our paths. 

Pictured: 2018 Pine Lake Summer Staff 

Waypost also experienced change when Adam Brandt left Crossways to pursue a new job as a park 

ranger at Mosquito Hill Nature Center in New London, WI.  We wish Adam all the best in this new op-

portunity.  After carefully assessing our needs at Waypost. we are actively seeking Adam’s replace-

ment and hope to fill that position soon.  Waypost offers some unique possibilities for Crossways and 

we are confident that we will find the right candidate who will be able to fully embrace and build up-

on those opportunities. 

Some notable camp improvements/accomplishments in 2018 included:  trail improvements, additional signage and some major improve-

ments to the observation deck.  We continue to celebrate God’s blessings at Waypost. 

 

 

 

Over 100 individuals have contributed to the Crossways “Rooted in Faith, Growing to 
Serve” Capital Campaign” in the past year.  We have received a total of $672,029 in 
pledges and one-time gifts as of 2/13/19.  Thank you for your very generous support to 
help us achieve almost 40% of our base goal of $1,800,000.   
 
In addition we have begun the congregation phase of the capital campaign this year 
with 57 congregations participating to help us reach our base goal.  The expenses for the 
campaign YTD are $159,189.  We project that all the administrative expenses will total 
$190,000 (11% of the base goal) by the end of the year.   
 
Special thanks to over 90 volunteers who are serving as campaign steering committee 
members, church council visitors and congregation leaders.  Thanks to everyone who 
has participated so far as we seek to live our Mission of “bringing people together in 
Christ so lives are changed and communities enhanced”.  Your support will help us en-
sure that Crossways Lutheran Camping Ministries will be available to people of all ages 
for many years to come.  
 
If you would like to make a gift, please contact Jake Czarnik-Neimeyer at 920-882-0023 
or jake@crosswayscamps.org. For more information about the capital campaign please 
go to www.crosswayscamps.org.  
 
In Christ’s Service, 
 
 
 
 
Jake Czarnik-Neimeyer 
Capital Campaign Director 

Pictured: 2018 Imago Dei Village Summer Staff 

Pictured: 2018 Waypost Summer Staff 

mailto:jake@crosswayscamps.org

