Synod Council, Northwest Synod of Wisconsin, ELCA
March 27, 2025
Meeting online on Zoom

Members present:
Council Officers: Bishop Martin Halom, Al Arndt- Vice President, Rev. Julie Brenden- Secretary Conference Council Members:
	Apple River: Matt Keenan, Karalyn Littlefield, Rev. Laurie Kenyon-Woods
	Chequamegon: Rev. Amy Heinz, Kaj Petersen
	Chippewa Valley: Rev. JonPaul Dragseth, Jacob Gapko
	Dairyland: Rev. Mike Vetsch, Matt Hatleli, Becky Schwinefus
	Heart of the North: Rev. Sara Feld, Ted Hakala
	Lake Superior: Mary Trettin, Rev. Rachel Sieja
	St. Croix Valley: Kim Warren, Rev. Annie Ladnier, Jacob Summerville
	Person of Color: Deacon Lidixe Montoya
Members absent: 
	Treasurer: Rev. Peter Muschinske
	Apple River: none
	Chequamegon: Carol Leikes
	Chippewa Valley: Julie Carr
	Dairyland: none
	Heart of the North: Janelle Thompson
	Lake Superior: Dick Bouton
St. Croix Valley: none 
	Youth Representative: Gabi Amble, Adyson L’Heaureax
Ex-Officio Representatives present:
	Women of the ELCA: none
	Churchwide Representative: Rev. Heather Brown	
	Bishop’s Staff: Elizabeth Bartsch

The meeting was called to order at 5:03 p.m. by Arndt.
There was a motion to approve the agenda. Action: Vetsch/Trettin. Approved. 
There was a motion to approve the minutes of the March 20th meeting. 
Action: Hakala/Gapko. Approved.

The changes to the 2026 Salary Standards were presented with a verbal report on the meeting of council members with the Evangelical Leadership Commission. Ladnier reported that they met for two hours and highlighted the following points: discussed the number of deacons currently serving as SAM’s, as Word/Sacrament in NWSWI; if functioning as Pastor – receive extra compensation with greater responsibilities; discussed how NWSWI compares to synod similar and found NWSWI pay level below others; the changes reflect a basic bump to full Deacon roster of 10%, then those with synodical authorization an additional 10%.
Bishop Halom expressed his desire to keep raising by 10% the next two years.

A motion was made to have the 2026 Minimum Standards for Compensation and Benefits as presented with updates to salary standards be recommended to the Synod Assembly. 
Action: Gapko/Keenan. Approved.

The Assembly Rules and Procedures were presented for approval. Bishop Halom called attention to B.5., proposing it be removed. There was a motion to amend the rules and procedures by removing B.5. Debate and discussion will be limited to 10 minutes for each resolution. At the end of 10 minutes the assembly will be asked to vote unless there is a motion to extend the discussion. 
Action: Halom/Gapko. Approved. There was a motion to approve the Assembly Rules and Procedures as amended. Action: Hakala/Vetsch. Approved.

The Love Your Neighbor Capital Campaign was presented for approval. 
Action: Heinz/Kenyon-Woods. Approved.

The 2026-2027 Synod Operating Mission Plan was presented for approval. 
Action: Hakala/Warren. Approved with Bishop Halom abstaining.
Muschinske will be at the Assembly to speak on the budget. 

There was a discussion on adding two additional people to the Finance Committee. Current members include Hakala, Hatleli, Halom, Arndt, and Brenden. There was discussion on having non-synod council members. The constitution does not restrict members to council membership. The Bishop, Bartsch and Arndt are to meet to create parameters for the committee.

A motion was made to appoint Bryon Crouse and Gus Myran to the Endowment Committee. 
Action: Ladnier/Gapko. Approved.

A motion was made to appoint Shirley Rosien to the Evangelical Leadership Commission.
Action: Vetsch/Hakala. Approved. 

An online sign-up for council members to assist with hospitality duties at assembly will be sent. The worship for assembly will have a Holy Humor focus.

The meeting closed with prayer led by Bishop Martin at 5:35 p.m.

Respectfully submitted,
Rev. Julie A. Brenden
 


