
    “Don’t Lose the Baby”                                                                                                                                                                  

      An Advent Message from Bishop Laurie  

On the First Sunday of Advent, every year, our family unpacks the wreath. Our tradition is to put an incomplete nativity 

scene in the center. We use the ceramic figures my mom made for us the first year we were married. The magi are put up 

on a high shelf until they make their appearance on Epiphany. Mary, Joseph, the shepherds, a few sheep, and an empty 

manger go in the center to wait.  

One of our children would hide the tiny figure of the baby Jesus in a cup in nearby cabinet. Every year I’d worry a little 

and give a warning, “Remember where you put him, we don’t want to lose baby Jesus.” They were careful, but I would 

still worry that we might lose the baby Jesus. Before supper we’d light the blue candles on the Advent wreath and pray 

“Come, Lord Jesus be our guest.” Advent was about waiting to put the baby in the manger. On Christmas Eve, we retrieve 

the hidden baby Jesus, give a sigh of relief that we haven’t lost him, put him in the manger and light the Christ candle.  

It’s possible to lose baby Jesus in the craziness of Advent. As Christians, surrounded by the most commercialized and sec-

ularized holiday of all, we are always in danger of losing Jesus. Not the ceramic Jesus figurine from our nativity set, but 

losing our way in Advent and never finding the holy in the midst of the hectic; never experiencing the expectant purpose-

ful waiting that brings us to  the awe and wonder of Jesus Christ, the baby born in Bethlehem.  

Every year I want to issue some motherly WARNING: Don’t lose the baby! If you lose the baby, Christmas doesn’t make 

any sense at all. Without the baby, Christmas is a beautifully wrapped box with nothing inside. It is empty of meaning, but 

most of all it is empty of hope.  

I want to issue a motherly CAUTION: Don’t lose the baby. If you lose the baby, Christmas doesn’t work.  It is broken and 

like a cracked snow globe, the hope leaks out. The world needs Jesus this Christmas more than ever. There are so many 

broken things in our personal lives, the pain leaks out over grief, loss, and disappointment. There is so much systemic bro-

kenness in our communities and in our country that it leaks out as violence. We need the hope and healing that only Je-

sus can bring.  

Theologically, we don’t need to worry about losing Jesus because Jesus is with us. First in Luke 2 “She gave birth to her 

first born son and laid him in the manger;” then the incarnation of John 1, “The Word became flesh and dwelt among 

us.” The incarnation Jesus hasn’t been lost.  In Matthew 28 Jesus promises to be with us “always to the end of the age.” 

Perhaps a more accurate warning is this: DANGER: Don’t lose sight of the baby.  That baby, that Word made flesh is the 

light of the world. In these dark days of winter we need the light of the world to shine in us and through us.  

Now a little ENCOURAGEMENT for this Advent and Christmas: PRACTICE INCARNATIONAL MINISTRY. That means just 

show up and be Jesus for others. Go and be Jesus for those who may have lost sight of him. Go and be the Church, show 

your neighbors, your community the love of Jesus. Go to the dark places and bring Jesus. Go sit with those who are sad 

and be Christmas. Go and speak the truth into the cracks of the broken places in our society. Go, just show up and be the 

hands, feet, the voice, the love of Jesus. Go and let your light so shine before others, go be the light of Christ, the light no 

darkness can overcome.   

May God bless you, your family and congregation, and may the peace of God made real to us in a baby born in Bethlehem 

fill your hearts this Advent and Christmas Season. 

 


