
A CROSS GENERATIONAL APPROACH  
In the church, the use of traditional age or grade-level ministries can add to our growing sense of isolation 
from one another. Cross-generational ministries in our congregations can help bridge this gap. Cross-
generational ministries require intentionality. Gather your congregation for a variety of occasions that will 
bring all ages together. Begin with a meal or special snack. Create groups of mixed generations and give 
each group a set of instructions, discussion or activities to complete. Then bring everyone back together at 
the end for a common celebration. Make sure that each event provides time to tell and listen to peoples' 
stories. It is hard to over-estimate the power of storytelling for building relationships in our faith 
communities. Below are ideas and activities you can use to create cross generational conversations about 
God’s Generosity.  
This project‘s purpose is to help grow a spirit of generosity that flows through the congregation and 
households across the generations.  This spirit of generosity is born out of gratitude for God’s abundant 
love, grace and mercy shown to us in Jesus’ life on earth. Its desire is to move individuals from a cultural 
mindset of scarcity to an understanding of sufficiency in Christ. We invite all ages to celebrate God’s 
generosity and find joy in giving through the seasons of the year and the seasons of our lives. This project 
helps us move away from talking about money in the fall of the year and move toward a year-around 
conversation about stewardship in the broadest sense.   
 
 
Below is a guide for Cross Generational Conversations about Generosity aka 
Stewardship for each season of the year. Each session can be completed in about 1 
hour .  The activities and exercises are appropriate for all ages. Child Care for 
children ages 5 and under may be helpful.  May the Spirit of God guide your 
congregation in this process.  Prepared by MAST, the Northwest Synod of 
Wisconsin’s Mission Asset (Stewardship) Support Table  

 
Winter Ideas: Plan a special Sunday school hour on a 
January morning or Wednesday evening. Use a cross 
generational activity to lighten up your annual meeting 
and encourage younger members to stay. Do a special 
cross generational event during Valentine’s week. 

Provide a special winter snack, hot cider/cocoa and heart shaped cookies.  
 
Take Home-Family Stewardship Calendar for the year, see appendix  
 
Welcome: If Cross-Generational ministry is a new idea in your congregation give a 
brief explanation:  
Someone once said that the church is the only place where all the generations still gather together and 
share a common experience. Cross+Gen Ministry is about meaningful relationships across the age span - and it is 
about making a difference in one another's lives. It is about walking along side another, learning and growing from 
the faith of all ages. 
 
Circle of Generations (15 minutes) Invite folks to make name tags with colored dots 
indicating generation. For example---red-10 and under, blue-20-11, yellow-30-21, purple-40-31, orange-
50-41, green-60-51, brown-70-61, black-80-71. White over 80.  Make sure there is someone from each 
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generation at each round table-teach about each generation.  Invite one person from each generation to be 
a part of a panel. Sit up front with the following signs and answer the questions below. Say a few words 
about the characteristics of each generation. See The Gifts of the Generation. If you don’t have round 
tables create a circle with chairs. The ideal small group size is 5-9.  
1910-1925, Builders;  
1926-1945, Boosters/silent;  
1946-1964, Boomers;  

1965-1982, Busters/GenX;  
1983-2003, 
Millennials/GenY;  

2004-2020 Adaptive 
or/GenZ.  

 
 Discussion Questions: (10 minutes) 

1. What is the first telephone you can remember seeing or using?  
2. As a child growing up did you FEEL rich or poor? Why? 
3. What attitudes and behaviors about money did you learn from your parents or grandparents? 

 
Bible conversation: Leader, set the stage for the Bible reading. What happened before it? Read 
Acts 2:42-47 Read the lesson in unison or invite someone to volunteer to read. Discuss the two 
questions below. Make sure all, the youngest to the oldest are given a chance to answer. (10 
minutes) 

 They devoted themselves to the apostles’ teaching and fellowship, to the breaking of bread and 
the prayers.43 Awe came upon everyone, because many wonders and signs were being done by 
the apostles. 44 All who believed were together and had all things in common; 45 they would sell 
their possessions and goods and distribute the proceeds[a] to all, as any had need. 46 Day by day, 
as they spent much time together in the temple, they broke bread at home[b] and ate their food 
with glad and generous[c] hearts, 47 praising God and having the goodwill of all the people. And 
day by day the Lord added to their number those who were being saved. 

What did the people of faith do in this story? 
What might God be saying to our family or our church us in this story? 
 
Faith Practice-Who is the Winner (15 minutes)  See APPENDIX                                                                                         
Materials needed:  M&Ms and paper cups ,small paper cups (Dixie cup size) with 10-20 pieces of M&Ms 
and plastic spoon.  Hand out a cup filled with m&ms and spoon to each person and say to the group,   
Now we are going to play the Giving and Getting game. Listen carefully as I give the instructions. The 
object of the game is simple: Either give or get the candy, using your spoon. You have two minutes to 
play. You may stand up to play this game if you are able.  
Listen for comments. If people ask for further instructions simply repeat what you have already said. Call 
time. Was the Giving and Getting game confusing? What would have made it easier? Was everyone 
playing by the same rules? Who do you think won? Why? Accept and process all answers.  
 
You may keep and eat your winnings. Ask, 
Who does the world say won? Encourage discussion. Main point: Our culture and political system at this 
time is “ Never believe you have enough.”does the world say we should use our money for GIVING or 
GETTING? The world says that the winner is the one who has the most stuff in the end. The world says 
that we can buy happiness and stuff will make us happy. We need to stop and ask what is the abundant 
life/the good life? Consumerism/advertising is our way of life. Children hear 3000 messages a day urging 
them to spend or buy something. How often do they hear the message to Share? 
Did you know… 
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• 6 month old babies recognize corporate 
logos 

• Brand loyalty begins at age 2 

• Average 3 year old recognizes 100 
different brand logos. 

• Toddlers can’t distinguish a television 
• program from a commercial 
• Children ages 5-8 account for 41% of 

the licensed character merchandise sales 
in US and Canada                                  
Kids know they have to ask 9 times 

before parents give in to their buying 
requests 

• 8-12 year olds spend $30 billion of their 
own and parents money each year and 
influence 

• another $150 billion of their parents 
spending 

What is the church’s response?   
What does your church teach about spending?  
What do you teach your kids at home about money? 
 
 
 Close with prayer: (five minutes)   Share highs and lows and lift your joys and concerns before God in 
prayer. End with this prayer.    

Ever-faithful God, 
we long to be faithful givers, 
modelling ourselves on you 
who have given everything to us. 
May your Spirit of abundance, 
which gives more than we ask or imagine, 
grace these gifts for your kingdom 
in Jesus’ name, Amen.1 
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Spring Ideas 1. Plan  a special cross generational 
Sunday school or Wednesday event with parents and 
grandparents and/or godparents. 2. Plan a Cross 
Generational event the week before Lent as a way of 
celebrating Mardi Gras or as a final year end event for 
confirmation or Sunday school event. Decorate using a 
Madti Gras/carnival theme, serve a pancake meal which 

was traditionally served on fat Tuesday, the day before Lent began or serve a King’s 
Cake or cupcakes also an Epiphany/Mardi Gras tradition.  If this event is deep in 
Lent you could also serve pretzels or hot cross buns and explain the traditions 
behind each.  
 
Take Home-Write A Money Autobiography-questions that will help individuals 
write a personal money autobiography.  
 
Activities 
Circle of Generations/Circle of Giving (15 minutes). You can use the colored dots on name tags again, 
see above, or simply line up the entire group according to age. Start with the oldest person-honor the 
eldest, name him/her as the wise elder. Have the youngest person in the room stand next to the oldest and 
form a circle in the room to the youngest and line everyone up. Read Psalm 78:1-7 then count off by 
number you want at each table. For example: if there are 30 people in the room and you want 6 people at 
each table count off by fives. Five tables of six should mix up the generations nicely. Review a bit about 
Generational Theory from the winter session. If you don’t have round tables create a circle with chairs. 
The ideal small group size is 5-9.  
 
Discussion Question:  Cross generational conversation around the tables. Encourage everyone 
from youngest to oldest to share.  

1. What is the best thing about being your age? The most challenging? 
2. Tell about the time you earned money, your first job. 
3. Who do you know that is generous? What is something you saved for as a child?  

 
Bible Conversation 2 Corinthians 8:1-9 Read the lesson in unison or invite someone to 
volunteer to read. Discuss the two questions below. The leader may set up the story, explain the 
context, what happened before this reading.  Make sure all, the youngest to the oldest are given a 
chance to answer. (10 minutes) 

We want you to know, brothers and sisters about the grace of God that has been granted to the 
churches of Macedonia; 2 for during a severe ordeal of affliction, their abundant joy and their 
extreme poverty have overflowed in a wealth of generosity on their part. 3 For, as I can testify, 
they voluntarily gave according to their means, and even beyond their means, 4 begging us 
earnestly for the privilege of sharing in this ministry to the saints— 5 and this, not merely as we 
expected; they gave themselves first to the Lord and, by the will of God, to us, 6 so that we might 
urge Titus that, as he had already made a beginning, so he should also complete this generous 
under taking among you. 7 Now as you excel in everything—in faith, in speech, in knowledge, in 
utmost eagerness, and in our love for you so we want you to excel also in this generous 
undertaking8 I do not say this as a command, but I am testing the genuineness of your love 
against the earnestness of others. 9 For you know the generous act of our Lord Jesus Christ, that 
though he was rich, yet for your sakes he became poor, so that by his poverty you might become 

“The church 
is one of the 
few places 

that gathers 
all the 

generations 
together for 
a common 
purpose.” 
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rich. 10 And in this matter I am giving my advice: it is appropriate for you who began last year 
not only to do something but even to desire to do something— 11 now finish doing it, so that your 
eagerness may be matched by completing it according to your means. 

1. What did the people of faith do? 
2. What might God be say to our family or church through this reading? 

 
Faith Practice-(15 minutes) Here I Stand-money inventory/values see appendix. The purpose 
of this activity is to identify experiences and opinions related to giving and have conversation about 
values that shape our giving. This is a values clarification exercise.  
 
There will be a series of questions. You will answer the questions by moving to spot in the room, an 
imaginary spot on a continuum. The ends of the line are the extremes and the middle of the line is more 
moderate.  
 

1. Do you worry about money?  A lot or not at all 
2. Are you a spender or a saver? 
3. When it comes to investing or giving are you a risk taker or very cautious? 
4. Do you consider yourself stingy (Ebenezer Scrooge) or Generous? 
5. What is your general attitude toward money?  Scarcity (never enough) or Sufficiency (we have 

what we need) 
 
Closing Prayer: (5 minutes) 
Share highs and lows and lift up the joys and challenges of life to God. Close with this prayer. 

We offer our gifts to you, Lord, 
with grateful, cheerful hearts. 
Thank you that you meet our needs on the journey, 
providing what we need when we need it. 
Trusting you, we can share what we have with others, 
and we do this joyfully, together, today, 
in Jesus`  name, Amen.2 

 
 

2 2 leadinginworship.org/prayers  Worship resources in a Mennonite voice for ears of all kinds 
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Take Home-table tent for faithful dinner time conversations. 
Try doing a cross generational Sunday School on the last day of 
Sunday school or as a special congregational event on Pentecost 
Sunday. See appendix   
 

 
Circle of Generations: (10 minute) Repeat the exercise above youngest to oldest counting off 
so there are different generations at each table. If you don’t have round tables create a circle with chairs. 
The ideal small group size is 5-9. Summarize characteristics of the generations from the previous session 
if necessary.  
 
Discussion Question in the circle (10 minutes) 
Make sure everyone of all ages has a chance to respond. 

1. What was the first car you can remember riding in or driving? 
2. Have you ever worried about money? When?  
3. What is your happiest/unhappiest memory about money? 

 
Bible Conversation Luke 24:22-34                                                            
Read the lesson in unison or invite someone to volunteer to read. Discuss the two questions 
below. The leader may set up the story by explaining the context, what happened before this 
reading.  Make sure all; the youngest to the oldest are given a chance to answer (10 minutes) 

22 He said to his disciples, “Therefore I tell you, do not worry about your life, what you will eat, 
or about your body, what you will wear. 23 For life is more than food, and the body more than 
clothing. 24 Consider the ravens: they neither sow nor reap, they have neither storehouse nor 
barn, and yet God feeds them. Of how much more value are you than the birds! 25 And can any of 
you by worrying add a single hour to your span of life?[d] 26 If then you are not able to do so 
small a thing as that, why do you worry about the rest? 27 Consider the lilies, how they grow: 
they neither toil nor spin;[e] yet I tell you, even Solomon in all his glory was not clothed like one 
of these. 28 But if God so clothes the grass of the field, which is alive today and tomorrow is 
thrown into the oven, how much more will he clothe you—you of little faith! 29 And do not keep 
striving for what you are to eat and what you are to drink, and do not keep worrying. 30 For it is 
the nations of the world that strive after all these things, and your Father knows that you need 
them. 31 Instead, strive for his[f] kingdom, and these things will be given to you as well. 32 “Do not 
be afraid, little flock, for it is your Father’s good pleasure to give you the kingdom. 33 Sell your 
possessions, and give alms. Make purses for yourselves that do not wear out, an unfailing 
treasure in heaven, where no thief comes near and no moth destroys. 34 For where your treasure 
is, there your heart will be also. 

1. What is the main point of this story? 
2. What is God saying to you through this reading? 

 
Prayer 

In the group share highs and lows and close with prayer lifting up to God both your challenges 
and joys. You might then end your prayers with this:  
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Holy God; 
you call us to be made holy, 
to be made in your image. 
We trust in your generosity, 
and so are free to be generous ourselves, 
opening our hearts and our wallets freely, 
giving to the work of your church in our world. 
Bless these gifts and our hands to your service, 
Amen.3 
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Consider doing several intentional cross generation service projects and 
conversation about sharing time and talents in the name of Jesus. Some of the 
activities could involve care of creation. Perhaps you could begin with some on 
the activities below and then during the closing prayer bless the participants 
hands for service by making the sign of the cross on their hands with oil. Then 

send all ages out into the community to get their hands dirty for Jesus, God’s Work, Our Hands. 
See elca.org/godswork for ideas and don’t forget to order the t-shirts! 
   
Take Home-Book Markers—See 
Elca.org/stewardship/macedoniaproject  
Circle of Generations:  (15 minutes) Create the circles 
of generations. See above. Remember to honor the oldest as the 
wise one, wisdom bearer. If you don’t have round tables create a 
circle with chairs. The ideal small group size is 5-9.  
 
 
Discussion Question:   

1. What table prayer did you pray as a child?  
2. What meaning does money have in your life?  
3. When have you seen or experienced God’s generosity? 
4. Who taught you to be generous? 

 
Bible Conversation   Malachi 3:10 Read the lesson in 
unison or invite someone to volunteer to read. Discuss the two 
questions below. The leader may set up the story; explain the 
context, what happened before this reading.  Make sure all; the youngest to the oldest are given a 
chance to answer (10 minutes) 
 
 Bring the full tithe into the storehouse, so that there may be food in my house, and thus put me to the test, 
says the Lord of hosts; see if I will not open the windows of heaven for you and pour down for you an 
overflowing blessing. 
 

1. What is a tithe? 
2. What does God promise to do? 
3. What is a tithe of a dollar? 
4. What is a tithe of $10?, $100, $1000? $10,000?  

 
Faith Practice-(15 minutes) 10-10-80- Exercise with dimes and blue piggy bank 
-The secret of the Blue Pig every table as 10 dimes or 10 one dollar bills 
Save 10, Share 10, spend 10 See Nathan Dungan Sharesavesspend.com.  
Using the blue pig, put 1 dime in the save slot-name something you are saving for 
Put 1 dime in the share slot-name smoothing beyone one’s own needs or wants you support 
Put the remaining 8 dimes in the spend slot for things that you need or want. 
What does it feel like to keep 8 and give away 2 dimes? Do you think it would be easy or hard to do this 
every day life? Note: Get the Blue Pigs from your Thrivent Rep and the materials for Parents, Kids and 
Money workshop.  

Helping households respond to 
God’s extravagant generosity is a 
yearlong opportunity. Helping 
each generation, age and stage of 
life to live as grateful, generous 
givers can be an exciting and 
creative process. Materials in this 
resource are from the ELCAs The 
Generosity Project and 
Rediscover Macedonia Projects 
for stewardship education.  
Special thanks to Linda Staats and 
Keith Mundy for teaching and 
sharing else resources in the 
Northwest Synod of Wisconsin.  

Laurie Skow-Anderson  
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Congregational Challenge: (5 minutes) Hand out and explain Try a Tithe for a week or a 
month or for every 5th Sunday of the year.  
Closing Prayer (5 minutes)  In the group share highs and lows and close with prayer lifting up to God 
both your challenges and joys. You might then end your prayers with this: 

God of grace, we hear your call to generous giving 
in the way you meet our needs each day, 
and in the peace you give which passes understanding. 
Having received so much, we offer all we have, 
our time, talents and money for your kingdom.  
Bless these gifts and our hands for the work of your church.  Amen4 
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Cross Gen Conversation: Faith and Values 

1. Bible Verses John 3:16-17 and Luke 24:34 
2. Youngest to oldest, honoring the generations/characteristics of the generaions 
3. Sit at tables 4 students and their four adults-conversation 

First phone 
Are you a spender/saver? 
Who do you know who is generous? 
 

4. Giving and Getting Game m&M 
5. 10 dimes/ teaching about tithing 
6. 10-10-80 Thrivent Blue pigs 
7. Conversation 

When have you worried about money? 
What is your happiest/sadest memory around money 

8. Closing/worship/offering of prayers of thanksgiving for God’s generosity 
Bible verses John 3 and Luke 24 
Holy Communion sign of God’s great generosity 
 
 
 
Expectations 
 
1. Pastor is present 
2. Room with 10 or more youth and their adults, consider partnering with neighboring church 
3. Commit ot doing one additonal cross gen event in the next year 
4. A bible for everyone 
5. Optional: food 
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