
FIN
Faithful Innovations Network

What will we be doing together?
Gathering for Trainings: We will gather for three 
training sessions designed to help us discover together 
what faithful innovation looks like in each of our contexts. 

Monthly Coaching: Each month your congregational 
team will connect for a session with your coach to share 
learnings and plan.

Trying New Actions: In between each training the 
congregational teams will try out some new actions 
designed to help you and your congregation learn more 
about what God is doing in your midst and how to join 
God’s work. 

Time Commitments
Three Saturday training workshops.

One meeting per month with a coach and members of 
your team to plan activities related to the FIN initiative 
and discuss outcomes and learning.

Time spent recruiting and training other members of the 
congreation throughout the process.  

Desired Outcomes
We don’t know…

This is a process not a program and the process will look 
different for each group. The process involves listening to 
God, each other and your neighbors. Outcomes will be 
influenced by what God is leading your congregation into.

Other congregations have found; lay members are trained 
into effective spiritual leaders and become closer to God, 
congregation members are learning to discern and 
respond to God’s leading, the congregations spirituality is 
deepened, connections are built with other congregations, 
members are engaged and inspired, and new actions have 
created new ministry opportunities and relationships in 
the community.

Cost
$150 Per congregation per workshop, or a 

total cost of $450.

Upcoming FIN 
Sessions

Spring 2020
Retreat 1: January 18, 2020
Retreat 2: April 25, 2020
Retreat 3: September 2020 (TBD)

Possible Next Steps
1.   Ask Erin Nelson to come and 

present FIN with your church council, 
staff or leadership

2.   Read Dwight Zcheile’s book “The 
Agile Church” (or have your council 
read it!)

3.   Talk to a congregation that is 
currently going through FIN to see 
what they think

4.   If you are sure your congregation is 
on board, go ahead and sign up 
today!

Rev. Erin Nelson, Director for Evangelical Mission
enelson@nwswi.org

715-859-6810



What is this?
Faithful Innovations Network is a joint 
project with the 6 synods Wisconsin and the 
Upper Peninsula of Michigan. We understand 
that in the twenty-first century changes in 
culture and technology have led to widespread 
shifts in the world around us. This affects our 
church, our communities and our people.

We join together because we are seeking to 
learn how to be church in the twenty-first 
century. We are listening to find out what God 
is up to in our lives, our neighborhoods and the 
lives of our neighbors. We want to understand 
how we can join in.

Faithful Innovation Network is a process 
through which we will LISTEN, ACT and 
SHARE. We will listen for God’s voice; we will 
experiment with new actions and we will share 
with others to discover what being church 
today is all about. We will behave our way into 
new learnings!

• Discover the unique story God wants 
to tell through your congregation. 

• Get ideas, inspiration and tools for 
ministry.  

• Enjoy the support of interactive 
workshops and ongoing coaching.  

• Try experiments and new actions to 
learn to be church in the 21st century.  

• Pray, learn and walk together with 
other FIN congregations.  

FIN

How will we do this?
In the Northwest Synod of Wisconsin, groups 
of congregations will form into learning 
communities. 

A learning community is a group of 
congregations who commit to one another in a 
nine month learning experience. Through 
prayer, skill-building, action and reflection they 
address pressing questions about the future of 
their own congregations and the church as a 
whole. 

The experience includes three workshops and 
ongoing coaching calls with synod leaders and 
trained coaches. 

What this is not…
Magical: We don’t have a magic answer for all 
the problems your community, congregation 
and people are facing.

A Program: This is not a program you can 
apply to your congregation with expected 
results, but rather this is a process through 
which your congregation can learn more about 
what God is up to and how you can better 
listen to God in your context.

Anyone!

• It doesn’t matter if you are a large 
church or a small church

• It doesn’t matter if you have a settled 
pastor or are in transition or have another 
type of leadership structure

• It doesn’t matter if you are doing great 
financially or are struggling

• It doesn’t matter if are in conflict or are 
in harmony

Any congregation or parish can benefit from 
listening to God.

Who this is for…
How can we reconnect 

with our changing 
neighborhood?

How can we reconnect 
with God and God’s 
call for us?

How can we discover 
what God is up to in 
our lives, in our 
congregation, and in 
our community?


