
 
 

Finance Council Meeting Minutes 
Tuesday, February 19, 2019 

 
Members in Attendance:  Scott Hoffman, Ken Wolf, Sue Langenfeld, Peter van Houwelingen, Norm Ruedinger, Father Tom 
Long.  Father Matthew Rappl, Resource.   
Excused:  Rick Panske, Kelly Tyriver 
 

Opening Prayer-Father Tom 
 

Approval of Meeting Minutes 
 Motion made to approve minutes from the December 18, 2018 meeting by Jerry Stephens and seconded by Ken 

Wolf.  Motion Carried. 
 

Approval or Additions to the Agenda 
 No additions to the agenda.  Motion made and carried to approve the agenda. 

 

Pastor’s Opening Comments 
 Outdoor sign—Sign is up and now ready to be used.  Father noted the sign is currently run from an office computer 

but the plan is to have a laptop designated for the sign updates.   Once the laptop is in place, Sara (Coordinator of 
Social Communications) will train staff.  Jerry mentioned that the vendor also was willing to come out and do 
additional training. 

 Church projectors—The new LED projectors have been put in operation.  The cost for the projectors was 
approximately $25,000 which was generously donated by a parishioner.  Thank you.  The comments on the change 
have been very positive.   

 Burst water pipes.  After the extreme cold in January, the outdoor faucet located just outside Father Tom’s office 
burst.  Luckily, a staff member was working late and in the building.  The water covered the middle section down 
to the classrooms.  Books and personal items were damaged.  The removal of the water, drying everything out and 
shampooing the carpeting was the “significant” part of the damages.  Service Master came in and did the 
“restoration”.  As it was a Friday evening, if no one had been in the building, the damage would have been 
significant.  Jerry suggested a list for emergency calling.  Father Tom stated that the custodian, Mark Lindekugel 
and Father Tom are on that list at this time. 

 

Review of Monthly (January) Financial Statements 
 Scott Hoffman brought up the need for an Emergency Fund.  Ken Wolf stated that it could be incorporated in next 

year’s budget process.  A question arose as to whether the Diocese would take exception to an Emergency Fund.  
As long as it is a Designated Fund there would not be a problem.   

 A question came up if attendance is down at the weekly masses.  It was noted that there is some decline, but over 
the five mass times it is approximately twelve people per mass.  Norm noted that visually it appears to be less, the 
ushers are responsible for head count at each mass. 

 Motion made and carried to approve the Financial Statements for January. 
 

Living Our Faith Column 
 The intent of the Living Our Faith column in the weekly bulletin is to educate and offer a spiritual guide for giving.  

Variety is important as the intent for parishioners to look forward to the articles. 

 The original plan was for the Finance Committee to provide the articles.  Rick asked for a reminder to the group.   

 Peter suggested that although the article on IRA Contributions was put in bulletin earlier, it should be put in 
periodically as a reminder. 
 
 



 

Long-term Needs and Budgeting For Them 
 Rick had asked for clarification on why the parish does not depreciate assets.  Ken Wolf stated that depreciation on 

financial statements for a non-profit organization is not really helpful.  Depreciation is primarily used for tax 
purposes.  It is more important that our assets are accurately portrayed.  Diocese does not do regular appraisals, 
typically used for insurance purposes.  Norm also mentioned that when other parishes were asked, it was common 
practice to not depreciate assets in a non-profit setting. 

 
Bishop’s Appeal 

 2018 Refund from the Bishops Appeal is $6,333.50.  Father Tom’s recommendation is to put the refund in the 
Lourdes Tuition Assistance fund.  Jerry Stephens made a motion to use the refund for Lourdes Tuition Assistance.  
Scott seconded.  Motion approved. 

 2019 Bishops Appeal—the goal is less.  There is a formula used to determine each parish’s goal. For further 
explanation, see Father Tom. 

 
Parish Budget 2019-2020 

 Timing for the completion of the budget is in April.   

 Lourdes subsidy is 30% of prior year church support/revenue.  Last year the numbers remained the same 
$390,321.   

 Parish Council held a Staff  Leadership Evening to have a discussion on what should they keep on doing, what St. 
Raphael should start doing more of, What should the parish stop doing, how do we reach those who have left the 
church or are not practicing their faith, what would extra money mean for the various departments? 

 Noted that the September 2018 joint Finance Council – Parish Council meeting was not a particular friendly 
meeting.  Conflict with what our parish intentions are.  Are we acting like a “rich” parish or should the goal be to an 
outreach to people?  Norm noted that putting money aside is a good thing, but it has to be designated for a 
purpose or the diocese does not allow funds to be carried over to the next year. 

 

Parish Mission Planning-Capital Campaign 
 Sue Langenfeld is representing the Finance Committee on the Parish Mission Planning Committee.   

 Survey was sent out to various members.   

 Diocese sent out checklists for the departments to review.  This will identify areas where we are not doing things in 
a manner suggested by the Diocese. 

 Census data is being gathered to determine our demographic area. 

 All of these pieces are used to determine our goals for the Parish Mission Planning. 

 The Diocese encourages a Capital Campaign periodically (every 10-15 years).  A major capital need has been 
identified the need for a new Lourdes Elementary building and a new roof on the high school. 

 As the Lourdes Education system is supported by three Catholic Parishes in Oshkosh and surrounding areas, the 
Capital Campaign should be a combination of all parishes.   

 The money raised by the Capital Campaign –50% of the money is given to the Diocese and the other 50% is 
allocated to the parishes for their needs.  The Diocese can then make a determination as to whether the 50% of 
funds given to the Diocese may be returned to the parish. 

 St.  Raphael’s is in a better financial situation as the buildings are newer and need less capital improvements then 
some of the older buildings in the Oshkosh area. 

 

Pastor’s Closing Comments 
 Father Tom thanked everyone for their attendance and their sharing of ideas. 

 

Closing Prayer 
 Father Tom closed the meeting with prayer. 

 

Upcoming meeting schedule 
 Tuesday, March 19, 2019 at 5:30 PM changed to April 23at 5:30 

 Tuesday, May 21, 2019 at 5:30 PM 


