August 2026 Leadership Team Updates

Building Key Transition: We are upgrading our exterior doors to a card-access system. If
you currently have a physical key, you will soon receive instructions on how to obtain
your new key card. Direct any questions to Bruce Walker (Safety & Facilities
Implementation Team).

Implementation Teams: We have established the Safety & Facilities Team led by Bruce
Walker. This replaces the Trustees and many of the same members have agreed to serve.
This team will maintain our building and supervise the established safety procedures.

2027 Operating Budget: We have met with the current Finance team and preparation
for next year's budget is underway. If you are in charge of a line item on the current
budget, review your email for submission instructions. Please send your budget requests
to leadershipteam@ridgecrest.org by October 12. Contact Jan Cantley with any
questions.

Quarterly Accountability Meeting: A regular quarterly meeting is scheduled for October
11 with all current teams reporting. Come hear what all the ministry departments are
planning or what they have accomplished this quarter.

Connect With the Leadership Team Have questions or feedback? Reach out to us
through any of the following channels:

e In Person: Chat directly with any team member (Rex Palmatier, Josh Kerr, Jan Cantley,
Mike Mobley, Bruce Walker, Janea Minney, or Neal VanNatta).

¢ Email: Send a message to leadershipteam@ridgecrest.org.
o Website: Visit the Leadership Team page on the church website.

o Office: Drop a note in the Leadership Team mailbox.



