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Pioneer Drive Baptist Church engaged Impact Stewardship Resources to conduct a 

feasibility study in October 2018. The intent was to gather and analyze feedback given in 

five major areas, which will be used by leadership for future strategic planning.  The areas 

were Connection, Mission and Growth, Financial, and Survey Feedback for the Leadership. 

This study has two basic components: The first is the use of personal interviews and 

small focus groups.  Individuals from varying demographic groups, such as gender, age, 

years of membership, marital status, frequency of worship attendance, and varying levels 

of involvement were selected and invited to participate. The second component provided 

either an online survey or a hardcopy survey for members to give their input to questions 

and give ratings concerning specific areas of interests.  There were no restrictions for 

participation with the online survey or the hardcopy survey.  Any guest, attending member, 

or prior member of any age, marital status, or lay leadership could participate.  

Impact Stewardship asked the leadership of Pioneer Drive to select 66 people to 

participate in the onsite interviews.  The online survey could be taken by anyone who 

wanted to participate, giving every regular attendee an opportunity to give their feedback 

to the leadership. The number of participants who started the survey was 606, with only 

447 of those completed.  Breaking that number down, 70 participated in the onsite 

interviews and 606 took the online survey, bringing the total to 676.  The numbers and 

percentages will differ on each online survey question because 159 participants did not 

answer every question.   

Summary of the Feasibility Study 

The body of fellowship at Pioneer Drive has many strengths to build upon as they 

strive to carry out the mission of our Lord and Savior, Jesus Christ.  Of those who took 

participated in the survey, 94% of those have formally joined the church.  When it comes 

to longevity, 79% of the membership having been there 6 to 20+ years. They can provide 

stability for new members or new believers who start attending church.  What a blessing 



3  

it will be if this group uses their spiritual experiences to make changes along the way that 

will encourage and empower those who are new in the faith or a new attendee. 

When everyone was asked which worship service they attended, 67% participated 

in the Celebration service and 20% in the Gathering. There were 12% who attended both 

services.   

Overall, there was a strong sense of connection among the members with 70% 

feeling a strong connection and 25% felt a moderate connection.  With 95% feeling a 

strong or moderate connection, you should have a strong base for new members to 

assimilate into your fellowship.  Ministry involvement integrated 28% into the church.  

Relationships play a critical role in a person’s connection, which 59% felt that was the 

driving force in their assimilation.  When asked how many significant relationships one 

had in the church, 57% had 8 to 10 and 29% had 4 to 7.  With 89% of the church having 

been grounded in significant relationships, this enables a church to endure challenges 

times and healthy changes. Knowing that Pioneer Drive has a strong sense of connection, 

it is very important to make sure that most, if not all, have a healthy number of significant 

relationships.  All churches go through challenging times and this church is no different.  

In order to keep the church strong and stable, members need to have six to eight 

significant relationships.  People today decide to become members of a church if they can 

find those relationships.  So if a church goes through a crisis, it will be relationships that 

keep the church together. 

Since the church is considering plans to build and renovate their existing facilities, 

the leadership wants to know the perceptions of church and its initial plans.  Pursuing 

these plans requires unity within the church.  When asked about the unity of the church 

across all areas, 54% felt the church was very unified and 41% felt it was moderately 

unified.  This shows a strong belief that the church is ready to move forward based on its 

sense of unity.    

When asked which ministries should be a priority of the church, they were asked 

to select three options.  The top three were discipleship (30%), evangelism (25%), and 
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outreach to broken families (22%).  There was a moderate interest in reaching out to 

people with addictions, living in poverty, and financial struggles. 

The participants were asked to select three ministries which would be strengths of 

Pioneer Drive Baptist Church.  The list includes worship (20%), children’s ministry (19%), 

Prime Time ministry (12%), missions (11%), Bible study (11%), and student ministries 

(10%). 

The Mission of Pioneer Drive Baptist Church is to love God supremely.  We express 

this by:  Loving people unconditionally and sacrificially; Reaching people with the good 

news of Jesus Christ; and Helping people become fully devoted followers of Christ. When 

asked if the church was accomplishing its vision, 61% felt it was definitely accomplishing the 

vision and 36% felt it was moderately accomplishing its vision. With 97% perceiving the 

accomplishment of a vision, this shows a moderate to strong buy-in to the church’s mission. 

With the initial plans for building and renovating the building, the participants were 

asked what the priority should be in these plans.  59% felt the church should build a 

worship center large enough for the Celebration and the Gathering worship services.  15% 

felt just a worship center should be built.  18% felt just the educational space should be 

improved and expanded.  When asked if these plans would equip the church to better carry 

out its mission: 82% said yes and 18% said no. 

The leadership wanted to know if the church felt they were good stewards of the 

financial resources.  96% said yes and 4% said no.  The leadership should have great 

confidence as they consider future financial situations in the future.  When asked about 

using long-term financing for the capital projects, 75% felt it was acceptable to finance a 

reasonable portion of the project, 16% felt it was acceptable to finance a majority of the 

project, and 9% felt the church should not take on any debt. 

With a possible capital project on the horizon, the participants were asked if they 

would be willing to give above and beyond their regular contributions to support these 

plans: 79% said they would be willing to give above and beyond and 21% said they would 

not.  The percentage of those willing to give above and beyond is on the high side of what 

churches normally commit to give.  The participants were also asked how long they would 
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be willing to give to a capital project: 28% were willing to give for two years, 32% for three 

years, 9% for four years, and 30% for five years.  These responses demonstrate a strong 

commitment to the future plans. 

Knowing that there could be possible changes in the pastoral leadership in the next 

few years, people were asked if their level of commitment would change based on a change 

in leadership: 83% said no and 17% said yes.  These responses show a strong commitment 

to the church over the pastoral leadership.  

Considering all the above mentioned, Pioneer Drive should be very excited about 

the future.  With Jesus Christ as your Lord and the Spirit as your guide, may God’s grace 

and peace be upon you. 

Summary of Specific Questions 
Questions 1 to 3 were demographic questions 

4. How many years have you been attending Pioneer Drive Baptist Church?
1. 0 to less than one year
2. 1 to 5 years
3. 6 to 10 years 

4. 11 to 15 years
5. 16 to 20 years
6. 20 + years

Summary: 67% have been attending 11 years or longer 
13% have been 6 to 10 years 
21% have been attending less than five years. 

5. Which best describes your membership?
1. I have formally joined the Church
2. I am a member of Sunday School, but not of the Church
3. Regularly attend, but have not formally joined the Church or Sunday School

Summary: 94% have formally joined the church 
3% are a member of Sunday School only 
4% have not joined either 
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6. If you do not feel connected, which statement best describes your reason?
1. I don’t know where to meet others
2. I don’t know where to serve in ministry
3. I don’t feel included
4. I have not made the effort to get involved
5. I have not found it difficult to connect

Summary: 78% did not find it difficult to connect 
11% made no effort to get involved 
7% do not feel included 
3% do not know where to serve in ministry 
1% did not know where to meet others 

Connection 

7. How connected do you feel at Pioneer Drive Baptist Church? (scale 1-10)

Summary:  70% feel a strong connection 
25% feel a moderate connection 
5% feel little to no connection 

8. What makes you feel connected?
1. Relationships
2. Involvement in ministry
3. Church’s hospitality/friendliness

Summary:  59% feel connected through relationships 
28% feel connected by ministry 
13% feel connected by the friendliness of the church. 

9. How many significant relationships do you have at Pioneer Drive Baptist Church?
(select a range)

1. 0-1
2. 2-3
3. 4-5

4. 6-7
5. 5.  8-9
6. 6.  10+

Summary:  57% have 8 to 10 significant relationships 
29% have 4 to 7 significant relationships 
14% have 0 to 3 significant relationships 
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10. If you do not feel connected, which statement best describes your reason?
1. I don’t know where to meet others
2. I don’t know where to serve in ministry
3. I don’t feel included
4. I have not made the effort to get involved
5. I have not found it difficult to connect

Summary: 78% did not find it difficult to connect 
11% made no effort to get involved 
7% do not feel included 
3% do not know where to serve in ministry 
1% did not know where to meet others 

Mission 

** Have you seen the facility-vision video? Yes or No (This question was added 
after the beginning of the onsite interviews.) 

Summary: 89% had seen the video 
9% had not seen the video 
2% were not asked (inserted question later) 

11. How unified do you feel Pioneer Drive Baptist Church is across all areas of our
church body? (Select a number on a scale of 1: not unified to 10: very unified)

Summary: 54% felt the church was unified across all areas 
41% felt the church was moderately unified across all areas 
6% felt the church was not unified across all areas 

12. Which areas of ministry do you feel should be a priority for Pioneer Drive Baptist
Church? (Select up to 3)

1. Injustice
2. Addiction
3. Broken families
4. Poverty

5. Financial struggles
6. Evangelism
7. Discipleship

Summary: 30% Discipleship 
25% Evangelism 
22% Broken Families 
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13. Which areas of ministry do you feel are strengths of Pioneer Drive Baptist Church?
(Select up to 3)
1. Community Outreach
2. Children’s Ministry
3. Student Ministry
4. Prime Time Ministry
5. Missions

6. Worship
7. Relationships
8. Bible Study
9. Other: (comment box)

Summary: 20% Worship 
19% Children’s Ministry 

 12% Prime Time 
 11% Missions 
 11% Bible Study 
 10% Student Ministry 

14. How well do you think Pioneer Drive Baptist Church is accomplishing its vision
Loving God by loving others? (scale 1-10)

Summary: 61% felt the church was definitely accomplishing its vision
36% felt the church was moderately accomplishing its vision 
3% felt the church was not accomplishing its vision 

15. If Pioneer Drive Baptist Church were to decide to engage in a building project,
what do you believe is priority?
1. New worship center large enough to house one Celebration and one

Gathering service each Sunday
2. Improve and expand our educational space
3. Both are of equal importance
4. I do not believe we should do a building project

Summary: 15% felt that just worship center should be built 
18% felt that the educational space be improved and expanded 
60% felt both were of equal importance 
7% felt a building project should not be undertaken 
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16. Do you believe a building project would equip us to better carry out our mission
and vision?
1. Yes
2. No

Summary:  82% felt a building project would help carry out the mission 
18% felt a building project would not help carry out the mission 

Finance 

17. Do you believe that Pioneer Drive Baptist Church is a good steward of our financial
resources?
1. Yes
2. No

Summary: 96% felt the church was a good steward of financial resources 
4% felt the church was not a good steward of financial resources 

18. Do you tithe (give 10% of your income to Pioneer Drive Baptist Church) at this
time?
1. Yes
2. No

Summary: 73% tithe 
27% do not tithe 

19. Are you willing to give above and beyond your regular contributions for a building
project?
1. Yes
2. No

Summary:  79% would give above and beyond 
21% would not 
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20. What is the maximum length of time you would be willing to commit to for a
capital campaign pledge?
1. 2 years
2. 3 years
3. 4 years
4. 5 years

Summary: 28% two years 
32% three years 
9% four years 
30% five years 

21. What are your feelings about Pioneer Drive Baptist Church using long-term
financing for capital projects?
1. I believe it is unacceptable to have any long-term debt.
2. I believe it is acceptable for a reasonable portion of a capital project to be

financed.
3. I believe it is acceptable to finance the majority of a capital project.

Summary: 16% felt the church could finance a majority of the project 
75% felt the church could finance a reasonable portion of the project 
9% felt it was unacceptable to have any long-term debt 

22. Will your level of commitment change based on whether there is a change in the
current leadership?
1. Yes
2. No

Summary: 83% no 
        17% yes 




