
Leadership Steering Team 
November 8, 2021 

 
Russ Evans opened the meeting with Prayer, and Rod V led in devotions, reading 
Psalm 125.  Following the reading of the Psalm, joys and concerns were expressed and 
BJ Shipp led in prayer for those items. 
 
Larry VanZetten was presented proposed 2022 Budget.  Will S. moved to approve the 
financial report and Russ E seconded the motion.  All were in favor. 
 
A suggestion was made to change the key code for the church doors and Ken W will 
attend to that detail. 
 
After a review of the proposed budget, Larry was given permission to continue the 
process ahead of the annual meeting in January.   All budget requests need to be to 
Larry no later than December 1 to be included in the 2022 Budget. 
 
Larry also volunteered to take food collected for the Store House Christmas basket 
program to the Store House.  Larry also asked about a donation once again for turkeys 
for the Christmas Baskets. 
 
BJ presented three options for a potential Youth Ministry/Kid’s Town building. While 
there is urgency about the discussion, no consensus was attainable.  It was decided to 
allow a week to consider and pray about what would be the best route, a decision will 
be made at the November 15th meeting. 
 
Shepherding assignments were made and scripts for contact were provided.  Each 
team member will be responsible for making contact with members within a 2 week time 
frame. 
 
Discussion was held concerning our recent attendance numbers and a discussion will 
be held at the November 15th meeting about options for accommodating the increasing 
attendance. 
 
Discussion over the Articles of Incorporation, By-Laws, and Policy and Procedures took 
place.  After clarification over the Articles and how they can be amended, it was 
approved to present a draft copy to the congregation for revue ahead of the Annual 
Meeting in January 2022. 
 
The Policies and Procedures document will be amended to include background checks 
for all positions in the church.  
 
Rov V. will be updating the congregation on the process and progress of the Steering 
Team on Sunday November 14, during regular worship. 
 



Progress is being made on Elder/Deacon training, with Rod, suggesting a process 
developed by Christianity Today and Building Church Leaders.  A rough draft will be 
presented at the next meeting on November 15. 
 
The Parade of Lights Float is in process, with Ken coordinating the building and Jamie 
recruiting children to be involved. 
 
Pastor Neil reported that Ron Burtz will be unable to coordinate the Christmas Music 
Fest and Pastor Neil is looking into other options.  Also discussion was held over live 
music for Christmas Eve, with multiple options presented.  More discussion to follow. 
 
Mark Koch made a motion to adjourn.  BJ Shipp seconded the motion, and Mark Koch 
offered a closing prayer. 
 
 


