
Leadership Steering Team 

Summary  11-15-2021 

 

Present:  Mark Koch, Russ Evans, William Schilling, Pastor Neil Magnuson and Rod Veldhuizen. 
Absent:  BJ Shipp, Ken Watson, Colt Clewley and John Heaton 

 

Psalm 131 was read as an opening devotion.  William S led in prayer for the joys and concerns that 
were expressed. 
 

The minutes of the November 8 meeting were approved. 
 

The team was polled on calling updates. 
 

The Youth Ministry/Children’s Ministry building was discussed with the 10 X 40’ building for $35,000 
be recommended to the congregation. 
 

Draft proposals for By-Laws, Policy and Procedures and well as Elder/Deacon recruitment and 
training are in process. 
 

The 2022 Calendar planning to date was presented. 
 

Pastor Neil has been seeking leads for worship leader, as well as The Annual Christmas praise event 
that will be held on December 12. 
 

Pastor Neil updated the team on progress being made toward his ordination. 
 

A second service will be implemented with one service at 8:10 AM and the second at 10:10 AM.  Kids 
Town will remain scheduled with the 10:10 service. 
 

William S. updated the team on his work with the Church Website. 
 

Mark K. presented an update on the restart of Women’s Ministry. 
 

Rod V. presented a proposal for church use, that will allow him to continue to provide low cost 
counseling services in the Custer area.  He will be using the child care area of the church on Tuesday 
and Thursday afternoons. 
 

A suggestion was adopted to insert visitor “cards” in every bulletin in the hopes of obtaining contact 
information on recent attendees. 
William S. and Pastor Neil presented a proposal to replace the TV monitors at the front of the 
Sanctuary with a video projector and projection screen.  The project was approved. 
 

The final items of business was a note that the church internet will be made available to homeschool 
families who can use it.  Lee Goff has expressed an interest in helping develop a Men’s Ministry. 
 

 


