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     If you were to plant grape vines this year, you will have to wait 3 or 4 years before you get your first 

decent crop. Grape vines usually flower and are pollinated in early in spring. By late spring the pollinated 

blooms fall off the vine leaving behind tiny berries which continue to grow for the next several months. 

Today, the grapes are sampled, “PH” and sugar content checked, and tests are preformed to see when the 

grapes are ready to harvest. However, the old school vintner will periodically check the grapes for color, feel, 

taste and watch for birds on the grapevines to ensure his crop is harvested at just the right time. Choosing the 

right time to harvest grapes is critical because grapes do not continue to ripen once they are taken from the 

vine. Depending on the size and diversity of the vineyard, harvest can take from a week to over a month.  

 In ancient Israel, vineyards were an extremely valuable. In fact, they were so important many prophets 

used them to describe the salvation of the nation as reflected in Amos 9:14, “Also I will restore the captivity 

of My people Israel, And they will rebuild the ruined cities and live in them; They will also plant vineyards 

and drink their wine, And make gardens and eat their fruit. ‘I will also plant them on their land, and they will 

not again be rooted out from their land Which I have given them,’ Says the LORD your God.”  

 Our chapter opens with Jesus telling his disciples, “the kingdom of heaven is like a landowner who 

went out early in the morning to hire laborers for his vineyard, and when he had agreed with the laborers for 

a denarius for the day, he sent them into the vineyard.” The landowner returns to the marketplace to hire 

more laborers at 9 AM, 12 AM, 3 PM, and 5 PM. Each time he hires the laborers for “whatever is right” and 

sends them to the vineyard. When the evening comes the landowner tells his foreman to call all the day 

laborers and pay them their wages, beginning with the last group first. After they were all paid a denarius, 

the laborers who had worked all day grumbled “saying, ‘These last men have worked only one hour, and you 

have made them equal to us who have borne the burden and the scorching heat of the day.” The landowner 

addresses their issue, “But he answered and said to one of them, ‘Friend, I am doing you no wrong; did you 

not agree with me for a denarius? ‘Take what is yours and go, but I wish to give to this last man the same as 

to you. ‘Is it not lawful for me to do what I wish with what is my own? Or is your eye envious because I am 

generous?’ “So, the last shall be first, and the first last.” It is not what they wanted to hear and is in 

opposition to everything we have been taught, it is not how the world works, from our perspective it is 

“unfair”. By our standard, the one who works 12 hours should receive 12 times as much as the one who 

worked one hour. No organization, no labor union, no worker, especially today, would agree to this 

arrangement because it isn’t fair. So, is it possible for something to be “unfair” and right at the same time? 

As Jesus continues the parable, we come to realize this is not a matter of being fair, it is about the right of the 

landowner to pay those he hires what he wants to pay them. He made the agreement with the laborers he 

hired first to pay them a denarius and pays them exactly the amount he agreed to pay them. His agreement 

with the others was to pay them, “whatever is right”. After all, it is the landowner’s money to do with as he 

pleases, and to be generous if he desires to be? “So, the last shall be first, and the first last.” The parable is 

not about a vineyard, laborers or fairness. It is about the “kingdom of heaven”. 

 In the kingdom of heaven, some will come early and others will come late. Some will have the 

benefit of Godly, god fearing parents who bring them up in the fear and admonition of the Lord; while others 

lived a disobedient life style, pursued every type of sin, satisfied the lust of the eye, flesh and pride of life 

and at the last minute hear and respond to the gospel, repent of their sins and are saved. Regardless of the 

hours spent working in the scorching heat, each will receive what they have been promised; the forgiveness 

of sin and eternal life. As we examine our concept of fairness, it just does not apply when we are talking 

about the gospel. The gospel of Jesus Christ is not, nor has it ever been about fair. The gospel is about God 

and His plan to make everything right. It is God sending His only begotten Son to earth to pay the penalty or 

cost for our sin and reconciling His creation unto Himself through the crucifixion and resurrection of Jesus 

Christ. God will give to each of us what is right, just and what He promised. In heaven the petty comparisons 

of fairness evaporate in light of the gospel, and everything will point to the glory, mercy and grace of God. 

We need to remember, “For by grace you have been saved through faith; and that not of yourselves, it is the 

gift of God”. Some may come early, some may come late but all who are His will come and receive grace.    



1. Read Matthew 20:1-16. What is the kingdom of heaven like? What is the landowner looking for and 

how many times does he go out? What was each group promised? Why were they at the market-place?  

Do you think it was a normal way to find laborers? Why or why not?  

 

 

 

 

 

 

 

2. Who was the landowner and what qualities does he have? What was the application the disciples 

needed to learn? What do we learn from this parable?  

 

 

 

 

 

 

 

3. Read verses 17-19, This is the third time Jesus mentions to His disciples He was going to Jerusalem. 

What specifically does Jesus tell them and what emotions did the disciples feel? (See Mark 10: 32-34; 

Luke 18:31-34)? 

 

 

 

 

 

 

 

4. Who comes to Jesus in verses 20-28? What was requested and who requested it? Was the request 

presumptuous? Why? What did Jesus think of their request and what was His answer to ten question? 

What was the “cup”?  How did the other disciples react? 

 

 

 

 

 

 

 

 

5. What do we learn from the blind men in verses 29-34? What did they do? Who did the crowd react? 

How did Jesus react and what did Jesus do? Why? 
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