
Complacency v/s Preparedness 
Luke – Chapter 12 

 

   As Jesus continues to speak, He tells the crowd and His disciples two parables directly connected by 

Peter’s question, “Lord, are You addressing this parable to us, or to everyone else as well?” (v:41) In the first 

parable, Jesus exhorts them to be prepared for the master’s return from a wedding, be ready to open the door 

when he arrives, make sure your lamps are lit, be on the alert and gird themselves to serve. No matter what 

time of the day or night the master returns, they are told to be ready. It is an ever-present theme in the Bible 

and especially within the gospels. But within the warning to be ready, dressed, lamps alight, waiting to open 

the door is an amazing glimpse of what happens when the master returns. He blesses the slaves that he finds 

“on the alert” when he comes. What happens next is almost beyond our ability to comprehend. Jesus says 

“truly I say to you” (NASB) or “verily I say unto you” or most assuredly the master will gird himself to 

serve, have the slaves who were ready recline at the table and will come up and wait upon them. The master 

of the house, the man for whom these servants worked, the man who came home late at night and finds them 

ready girds his loins, invites them to recline at the table, and he prepares a meal them. What!? The master 

does not come in the door, acknowledge their preparedness and go to bed because he is tired. He does not tell 

them to get him something to eat or prepare his bath. He says, here, sit down and let me serve you. Jesus, 

God incarnate, demonstrated this type of role reversal when He, “rose from supper, and laid aside His 

garments, and taking a towel, He girded Himself about.” Jesus washes the disciple’s feet, even the feet of the 

one who would betray Him a few hours later.  

 To many, it would be below one’s station to lower themselves to do the menial tasks reserved for 

slaves, let alone serve them in this fashion. I’m sure the Pharisees, Sadducees and scribes would not look 

upon this parable with favor. Many, even today, believe their lives, position and status places them above the 

mundane work done by many to support the ministry. We have better excuses, “We have people to do that”, 

or “I don’t want to steal their blessing” or seeing other’s work around them, they just move, glance at the 

work being done and never consider girding up their loins and pitching in. But Jesus doesn’t hesitate, both on 

the earth or in heaven, His love for His servants is continually seen in acts of love. A love that is not 

concerned with comfort, ease, leisure, power, position or privilege but service, humility, compassion, grace, 

mercy and love.  

 Jesus uses one last analogy before closing the first parable. It does not address the master’s return but 

describes the self-evident actions the head of the house would take to prevent his house from being robbed, 

especially if he knew the thief was coming.  At first glance it seems odd, however it is an accurate 

representation of unexpected return of the Lord. It fits into Jesus warning, “You too be ready for the Son of 

Man is coming at an hour that you do not expect”. Readiness involves recognition of sin, confession, 

repentance and salvation. Readiness involves sanctification so that we may be found diligent in our study, 

understanding and application of His word, walking in a manner worthy of our calling, and in pursuit of a 

godly life in Christ.  

 As Peter listens to Jesus’ teaching, he has a question, “Lord, are You addressing this parable to us, or 

to everyone else as well?” Peter’s question is reasonable but, Jesus seems to ignore it. He continues to tell 

them another parable, not one of those who were prepared for their master’s return from a wedding but of 

two servants. One servant is faithful, doing what he should, ready for his master’s return. The other 

unfaithful, unprepared, power hungry and not acting “in accord with his will”. The first will be rewarded, the 

second will be condemned. But Jesus’ message should send chills down the back of anyone who has heard 

the gospel message and remained unconverted. When Christ returns, millions will find themselves in a worse 

condition because they knew and did nothing. Jesus says, “And that slave who knew his master’s will and 

did not get ready or act in accord with his will, will receive many lashes, but the one who did not know it, 

and committed deeds worthy of a flogging, will receive but few”. If you ever wondered if there were varying 

degrees of punishment in hell, this should answer your question. The one who was not wickedly defiant, who 

didn’t know better, who was distracted and was unprepared and “committed deeds worthy of flogging, will 

receive less lashes” but the one who knew the masters will and defiantly did his own thing will receive many 

lashes. We are surely those who have been given much and from whom much will be required. As you study 

both parables and examine the servants in each, which one does your life resemble? It’s extremely important! 



1.  Why does Jesus warn His disciples and the crowd to avoiding the leaven of the Pharisees? Is this a 

problem today? If so, how does it manifest itself; If not why is it no longer a problem? How would you 

explain verses 2-3 and why does Jesus mention this after His warning about the leaven of the 

Pharisees? 

 

 

 

 

 

 

2. Explain in your own words the content of verses 4-5. What does Jesus teach about fear? Is there any 

modern day applications to this warning? Explain. 

 

 

 

 

 

 

3. What is Jesus teaching in verses 6-12? What teaching caught your attention? Why? 

  

 

 

 

 

 

 

4. What does Jesus talk about in verses 13-34? How many things does Jesus explain and what do His 

warnings and teach us? Which one do you think is most important? Why?  

 

 

 

 

 

 

5. Verses 35 thru 48 teaches us about readiness, what does Jesus teach in these verses and what actions 

should be taken? Do they translate to today? How?  

 

 

 

 

 

 

 

6.  As you look at the closing verses of chapter 12 (49-59), what is Jesus teaching, warning, and 

threatening the crowd? What caught your attention? Why? 

 

 


