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Effective Worship Planning



In order to help plant those 
seeds within your leadership and 
congregation, we want to share 
a strategy that, when infused with 
prayer and your best thought, can 
lead to vitality and participation 
in ways you might’ve never 
imagined. Whether you’re just a 
couple leaders strong or have a 
vast team at your disposal, circle 
up, dive in, and be expectant for 
the Lord to move!

Kinetic 
Worship 

is the 
heartbeat 

of every 
great 

church.

Arc Content + Communications empowers 
churches to make disciples of Jesus Christ 
by using our God-given creativity through 
communications strategy, storytelling, design, 
and cinematography.

Oak Worship Strategies is a collective of 
worship designers, music directors, pastors, AV 
integrators and ministry professionals—that 
brings a tailored approach to helping church 
leaders, teams, and congregations be postured 
well for transformational encounters with the 
Lord (week in and week out).



1| Pray about purpose
Revisit the “why” behind the service. 

• What are the mission, vision, and values of your 
church? How does this week’s worship plan directly 
support these fundamental goals?  

• What are the primary and secondary take-away 
points that you sense in your own life and that express 
your desire for the congregation? 

 
In other words, write down how you hope your lives might 
be different as a result of this particular gathering.

2| Gather raw materials
Consider what you’re working with – the means that can 
potentially be utilized to reach the end goal.  

• What kind of space will host the service? What are its 
strengths? 

• How much time is available for worship? 

• Who is available to help lead the service (pastors, 

creatives, volunteers, technicians, etc.)? What gifts 
and skills does each bring to the table?  

• What common practice and liturgical elements can 
be pulled from (spoken word, music, corporate & 
individual activities, prayer, the sacraments, etc.)?  

• What technology is available? What types of content 
might best serve the purpose? 

Granted, some of these will be more flexible than others, 
but now’s not the time for locking things in place; the key 
word to keep in mind here is “aggregate.” 

3| Name current realities
List the expectations and parameters that you know are 
good and wise (or, only if necessary, inescapable).

• Who is expected to be part of the gathering, and for 
which part(s) is he/she responsible? 

• What demographics will be represented in the 
congregation? What implications does each have? 

• What are congregant’s general expectations of 
service length, style, approach, etc.?
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• What elements are simply “must-haves” – the 
elements without which the gathering wouldn’t be 
considered aligned with the identity of the church (“a 
message” or “at least one song” or “an offering.”) 

• What elements might be worth not including (even if it’s 
just an attempt)? 

• If music is included, what stylistic considerations must 
there be as it relates to the host space? 

• If projection technology and lighting are utilized, what 
kind of imagery is acceptable and appropriate for 
each piece? 

At its core, this step seeks to answer the “who/what/when/
where/how” questions as straightforwardly as possible.

4| Tell the story
Using the ‘materials’ and the ‘realities’, construct a draft of 
the flow of service that fits the overall narrative of Step 1.

• How will the elemental sequence accommodate the 
fact that people will likely enter the space/time with 
scattered minds and hearts? 

• How will it naturally draw your people into 
progressively deeper levels of engagement of the 
body, mind, will, and soul? 

• How will it allow for encountering Christ both 
personally and collectively?

• Which Biblical/spiritual themes will be woven 
throughout the service? 

• Does it build to a particular moment (or challenge), 
or does it allow for more lateral exploration? Why? 

• Will it conclude at a natural point of empowerment 
and equip the congregation for next steps? 

• Does the time allocation generally reflect the priorities 
that have been named? (For example, if prayer is a 
high priority, yet only two minutes of sixty are given to 
it, should that be revisited?)

Once you and your team feel like the flow is what it needs 
to be, remember to discuss each transition and how it will 
prop up the narrative (not detract from it).

5| Invite responses
Revisit the flow of worship and ensure that there are 
avenues of response for as many types of congregants that 
will be participating as possible.

• How are you asking the congregation to believe/
behave differently as a result of the gathering? 

• Are you seeking responses that are more physical, 
emotional, mental, or spiritual in nature? Any/all? 

• Does the flow allow for any unscripted time of 
listening for and following the promptings of the  
Holy Spirit?

See how it’s done.  
Click the play button at left to see 
intentional worship planning in action.

https://vimeo.com/272362852


• Are certain responses more appropriate for  
men/women/students/children? How best can  
you communicate each?

This step is inherently more difficult to quantify,  
but it’s also the piece of the puzzle that often leads to  
a true deepening of discipleship in the lives of everyone 
involved.

6| Assign facilitators  
and communicate clearly 
Carefully and prayerfully consider who will steward  
each elemental piece of the overall flow of worship,  
and make sure all expectations are clearly communicated 
in a timely fashion.

• Is there a general sense that each element is well-
paired with a leader who exemplifies the gifts and 
style that it warrants? (For example, if you choose to 
include a call to worship, will it be led by someone 
who readily demonstrates relatability and unity?) 

• Does each leader have the time he/she needs to 
prepare and the materials to lead effectively? 

• Has all necessary correspondence taken place,  
and are there “plan B” options in case of unexpected 
or last-minute changes?

Don’t be afraid to think unconventionally in determining 
who might be involved in up-front leadership. Of course, 
exercise collective good judgment, but remember —
sometimes, the most impactful moments occur in 
the most unlikely ways. Also remember that small 
miscommunications can sabotage the very best-laid plans.

7| Pray for the Lord’s 
blessing and presence—
and the courage to  
lead boldly
Zephaniah 3:16-17 says, “On that day people will say to the 
faithful in Jerusalem, ‘Do not be afraid, Zion; Hold your head 
and hands high, and take courage.’ The Eternal your God is 
standing right here among you, and He is the champion who 
will rescue you. He will joyfully celebrate over you; He will rest in 
His love for you; He will joyfully sing because of you like a new 
husband.” (The Voice)

What you’re about to do is an illustration, a micro-
expression, a foretaste of the joyful oneness that we’ll 
experience in the eternal realm. The Lord’s presence is 
in us, among us, and over us. We simply need to place 
ourselves, the best that we can, in a posture to receive the 
good work that Christ is more than willing and able to do 
in our lives and communities. It’s our prayer and belief that 
this process, if practiced over time, will help us do so.

Amplify your efforts through a Worship Planning 
Workshop or longer-term partnerships to fully develop 
worship purpose, planning/execution, and systems. 

D E E P E R  W O R S H I P

kinetic.church/connect

Make a great first impression! 
Visit kinetic.church/guide to download our 

collection of Worship Guide Templates, 
each designed to help you build 

meaningful connections with guests. 

http://kinetic.church/connect
http://kinetic.church/guide


“White Rock United Methodist 
Church had a compelling story 
to share. Arc had the vision and 
the gifts to ensure our story was 
heard by people we could never 
reach. Anyone with a camera 
can shoot a video, but I haven’t 
found anyone who can tell a 
story like Arc.”

—REV. MITCHELL BOONE

“We have worked with a lot of 
partners and consultants over 
the years, and the Oak team 
is the real deal. Their work is 
superb, they are present with 
our teams, and they have a 
huge heart for transformational 
worship in the church.”
—DR . KORY KNOT T

O U R  P A R T N E R S

Texas Methodist Foundation

Southern Methodist University 
Perkins School of Theology

Horizons Stewardship Company 

Open Worship, FUMC Denton

St. Paul’s UMC Houston

Custer Road UMC

University Park UMC

First UMC Coppell

Foundry UMC Houston

Union Coffee, Dallas

Church and Community 
Development For All People, 

Columbus, OH 

Austin Street Center

Wesley Rankin Community Center�

St. Mark’s UMC Houston

First UMC Lewisville

Westbury UMC Houston

First UMC Forney

Bridgeport Camp  
& Conference Center

Safe Spaces Lebanon

Argyle United Methodist Church

Prosper UMC & The Mission 

North Texas Annual Conference

Metro District, North Texas 
Conference UMC

North Texas Conference  
Center for Leadership 

Development

North Texas Conference  
Center for Missional Outreach


