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Each Sunday, churches around 
the world are filled with imperfect 
people opening the doors for other 
imperfect people to join them in 
worship! Jesus gave us a road map to 
welcome and connect with strangers. 
But so often we create barriers that 
are a challenge to those seeking 
a place to call home. This guide is 
designed to help you ensure guests 
feel welcome, find connection, and 
discover Christ’s love.

“Therefore 
welcome one 

another as 
Christ has 
welcomed 

you, for the 
glory of 

God.” 
ROMANS 15:7

Arc Content + Communications empowers 
churches to make disciples of Jesus Christ 
by using our God-given creativity through 
communications strategy, storytelling, design, 
and cinematography.

Oak Worship Strategies is a team of 
worship designers, music directors, pastors, 
AV integrators and ministry professionals—
each passionate about helping churches 
create visions and systems for authentic 
congregational worship. 



1| Go beyond “hello”
Kinetic churches expect guests every Sunday, not just on 
Christmas Eve and Easter! Commit yourself to practicing 
radical hospitality from the parking lot to the pew. Friendly 
smiles, a sincere welcome or a great high-five can go miles 
in making people feel seen and welcome. Make sure, 
where appropriate, to introduce yourself and work to find 
out a little bit about your new friends in hopes of knowing 
them better and perhaps making a connection for them. 

If you can check these boxes you’re on your way to 
creating a welcoming experience for guests:

[  ]  Friendly volunteers in the parking lot directing traffic 

[  ]  Greeters opening the exterior doors as guests  
and members arrive 

[  ]  Helpful volunteers available at the Welcome Desk 

[  ]  Members who say “Hello” and introduce themselves 

[  ]  Worship leaders and pastors who introduce 
themselves in worship

Take a moment to welcome your guests during worship. 
Simply letting them know, as a group, you are glad they 
chose to spend time worshiping with you. And you do 
hope they will visit again soon!

2| Get everyone involved
As a church committed to raising up the next generation, 
invite children to serve alongside you. There is nothing 
more welcoming than an enthusiastic 6-year-old opening 
the doors and saying “Good Morning!” to all those who 
enter. It’s time for all churches to encourage children, 
youth, and their parents to be seen on Sunday mornings! 
Whether distributing bulletins as an usher or passing out 
donuts and coffee in the reception area, they’re a shining 
spirit that serves as a bright welcome to our guests – let’s 
help them shine their light! 
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These action items will help you leverage the energy 
and spirit of children, youth and young families to 
improve the experience for ALL attendees.

[  ]  Diversity in your welcoming teams (age,  
ethnicity, gender) 

[  ]  Opportunities in worship for children to serve (acolytes, 
ushers, liturgists) 

[  ]  If your church has a desire to have children worship 
with their families, does your church provide 
integrated resources or elements of worship to 
keep children engaged (puzzles or coloring pages 
connected to theme, children’s message, creative 
presentation of the Gospel for their engagement)

3| Clean up, Clean up
Start with the cardboard box and lost umbrella that have 
been sitting in the corner since last November.

We all have that one closet or drawer at our house… you 
know the one. When we get a call that our future in-laws 
are on their way over with friends, and we immediately 

panic realizing what a mess your house is! We proceed to 
hurriedly pick up everything that is within arm’s reach and 
shove it into a back closet, using every bit of muscle to get 
the door shut. Let’s have some systems in place to ensure 
we’re always ready for guests.

Do the church facilities and grounds appear cared 
for? Keep an eye out for:

[  ]  Maintained landscaping (this may seem surface level, 
but can provide an important optic from the road 
about whether your church is alive and thriving or 
falling into disrepair and not tended to) 

[  ]  Clean, stocked restrooms 

[  ]  Organized literature at welcome desk, information 
areas, bulletin tables, pew backs/sanctuary) 

[  ]  General housekeeping (vacuumed/mopped floors, 
sanctuary ready for worship, AV cable maintenance 
on the platform/chancel)

The church is your home. Be proud and care for every inch, 
even if a few things get stuffed in the back closet!



Amplify your efforts through a Worship Planning 
Workshop or longer-term partnerships to fully develop 
worship purpose, planning/execution, and systems. 

D E E P E R  W O R S H I P

kinetic.church/connect

4| Cliques kill
Author and researcher Thom Rainer observes that while 
many church members perceive their church to be friendly 
guests experience the opposite. The disconnect exists 
because the members are friendly…to one another. 

There are so many subtle ways we often overlook 
connecting with our guests and making them feel included.

Make everyone feel welcome by squashing these bugs.

[  ]  Use of insider language (acronyms, programs, etc) 

[  ]  Forgetting to explain the elements of worship or  
what to expect 

[  ]  Utilizing community time (or passing the peace) as an 
opportunity to beeline for friends instead of seeking 
out new faces 

[  ]  Cliques of people who, in their desire to reconnect 
with their friends, may unintentionally shut out 
conversation with someone new. 

5| Don’t leave me hangin’
Each week many churches invite guests and members to 
share their contact information through guest attendance 
pads or something similar. It may seem like a small thing, 
but in the age of information abuse it can be a huge 
step for someone to share contact info with you. When 
guests take the time to share how to connect with them, 
don’t ignore it. The only people who share their contact 
information are people who expect to be contacted! 

Increase the likelihood of a guest making a repeat 
appearance by ensuring the following are in place.

[  ]  Systems for gathering information for those who  
wish to share it 

[  ]  Encouragement and instruction for our guests  
to provide contact info 

[  ]  Intentional follow-up protocols

Don’t miss the opportunity to reach out and let guests 
know how glad you are that they worshiped alongside you 
and that you’d love to have them back again!  

6| It’s a team sport 
The most authentic greetings may not come from 
someone wearing a name tag or a robe. They may come 
from the mother sitting in the pew with her two children 
who leans over to welcome the family sitting beside her. 
We are all ambassadors sharing God’s love with those 
who cross our paths, so encourage all your members to 
take that step in offering a welcome to those new faces 
they see. 

Is your church relying on star players to carry the 
team? Work to make sure you can answer the 
following with a confident “no”.

[  ]  Expecting official “greeters” or “ushers” to be the only 
ones welcoming guests

[  ]  Pointing visitors in directions instead of personally 
walking them to where they need to go 

Train and encourage everyone in your church to invite, 
welcome, and help visitors make connections to other 
events, programs, and Sunday school classes. 

http://kinetic.church/connect


7| 24/7 Hospitality
So many guests may visit your church campus outside of 
Sunday morning worship. Each time your doors are open 
to the community, you are inviting guests into your home. 
It may be the children and parents visiting for Vacation 
Bible School or family friends attending a memorial 
service. With open doors, welcome guests…not just on 
Sunday mornings. 

How do you perform outside Sunday mornings?

[  ]  Taking what you do on Sunday in welcoming and 
applying it to other events throughout the week

[  ]  Leveraging events you host during the week to invite 
to a future event or Sunday worship

[  ]  Weaving the mission of your church into weekly 
activities so that they more richly holistically reflect 
who you are

Invite guests to join you in your outreach to the 
community. Many guests will identify your church as their 
church, long before they take official membership vows. 
Treat them like family! Invite guests to serve alongside you 
at the local elementary school, Habitat for Humanity, or 
other missions your church is dedicated to supporting. 

8| Sign-o-Rama!
How do you spot a guest in a crowd? Look for the only 
person whose gaze is upward.

Think about the first time you visit any location whether 
it’s a festival, a shopping mall or church. You will often be 
looking for signs and directions guiding your way. 

Is it easy for someone who’s never been in your 
building to find:

[  ]  Restrooms (perhaps the biggest one!)

[  ]  Worship spaces

[  ]  Children/Youth areas

[  ]  Classrooms

[  ]  Other gathering areas

Challenge yourself and others in your church to take a 
step back and evaluate at the signage on your campus, 
both inside and outside, from a first-time guest’s 
perspective. Your efforts will make a difference!

Now that you’ve taken the first steps to improve 
the guest experience at your church, we’ll provide 
ministry experts to Secret Shop your church, provide 
a comprehensive report of findings, and help you 
implement systems for Radical Hospitality. 

S P Y  G A M E

kinetic.church/connect

http://kinetic.church/connect


“White Rock United Methodist 
Church had a compelling story 
to share. Arc had the vision and 
the gifts to ensure our story was 
heard by people we could never 
reach. Anyone with a camera 
can shoot a video, but I haven’t 
found anyone who can tell a 
story like Arc.”

—REV. MITCHELL BOONE

“We have worked with a lot of 
partners and consultants over 
the years, and the Oak team 
is the real deal. Their work is 
superb, they are present with 
our teams, and they have a 
huge heart for transformational 
worship in the church.”
—DR . KORY KNOT T

O U R  P A R T N E R S

Texas Methodist Foundation

Southern Methodist University 
Perkins School of Theology

Horizons Stewardship Company 

Open Worship, FUMC Denton

St. Paul’s UMC Houston

Custer Road UMC

University Park UMC

First UMC Coppell

Foundry UMC Houston

Union Coffee, Dallas

Church and Community 
Development For All People, 

Columbus, OH 

Austin Street Center

Wesley Rankin Community Center�

St. Mark’s UMC Houston

First UMC Lewisville

Westbury UMC Houston

First UMC Forney

Bridgeport Camp  
& Conference Center

Safe Spaces Lebanon

Argyle United Methodist Church

Prosper UMC & The Mission 

North Texas Annual Conference

Metro District, North Texas 
Conference UMC

North Texas Conference  
Center for Leadership 

Development

North Texas Conference  
Center for Missional Outreach


