


This guide includes stories of success and lessons learned from pastors and church 
leaders, each shared to inspire others to discover ways to pivot from “sit and wait”  

to “go and make.” Look for opportunities to take action in your church—today!  
Each section also includes links to  free, downloadable resources designed to help 

your ministry take the next step toward becoming a Kinetic Church.

Arc Content + Communications empowers 
churches to make disciples of Jesus Christ 
by using our God-given creativity through 
communications strategy, storytelling, design, 
and cinematography.

Oak Worship Strategies is a team of 
worship designers, music directors, pastors, 
AV integrators and ministry professionals—
each passionate about helping churches 
create visions and systems for authentic 
congregational worship. 



Have you heard the one 
about Jesus telling people to 
“sit and wait for disciples from 
all nations to flock to your 
church?” We haven’t either. 
When the resurrected Christ 
assembled his followers,  
the instructions were clear.  
“Go therefore and make 
disciples.” Go and make, not 
sit and wait. On that day in 
Galilee, Jesus commissioned 
each of his followers to be a 
Kinetic Church. This guide is 
an invitation to answer Jesus’ 
call to go and make—to create 
new places for new people—
and to actively share Jesus’ 
love with all our neighbors. 

Kinetic 
Churches  

are the  
hands and 

feet of  
Jesus Christ.



Kinetic Churches understand 
who God calls them to be.
The single-most 
important factor of 
whether a church will 
be effective in ministry 
comes down to this: 
clarity of purpose. 

Rev. Jonathan Perry found himself with a charge 

in 2016 to create a new worshiping community in 

Denton, Texas. And he answered God’s calling by 

asking a question of his own: Who is our neighbor? 

Jonathan was seeking to discover what, exactly, he 

was being called by God to do.

In The Parable of the Good Samaritan, a man  

asks Jesus, “What must I do to inherit eternal life?” 

Jesus answers, “You shall love the Lord your God 

with all your heart, and with all your soul, and with 

all your strength, and with all your mind; and your 

neighbor as yourself.” Jesus directs that man, and 

all of us, to take action—to engage in a kinetic, 

agape kind of love of that God made manifest in 

loving our neighbor.

 

But who is our neighbor? Who is it that society has 

cast aside that either knowingly or unknowingly  

aches for the grace of Jesus? How might we find an 

intersection between the people in our immediate 

vicinity and those who Jesus is calling us to serve?

Once we understand who we are and who our 

neighbor is, we can clarify our purpose as a church 

or ministry to guide all of the subsequent work 

we do for the kingdom. Jonathan continued to 

ask smart questions, and God blessed him with 

inspired answers. What emerged was a new 

gathering of Christ-seekers called Open Worship, 

which introduced itself to the community not with a 

declaration of what is good and right and holy,  

but with an extended question of its own.

What if there was a place that felt like home? 

Where you could be yourself…No matter what. 

A place where you belong — no matter your age, 

race, gender, or identity — no matter your doubts, 

questions, or imperfections. 

A place that believes everyone is a child of God — 

beautifully, colorfully made.  

A place where you could catch a glimpse of 

something greater, of the exceptional love, purpose, 

& God you were built to know.  

A place where all are welcome and all are loved. 

A community who lives and loves with wide open 

hearts,open minds, and open doors.
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Paint a compelling 
future. Allow yourself to 
dream of what ministry 
could be. Imagine who 
is present, what the 
worship experience  
looks and feels like, and 
how the ministry can 
transform lives. This is 
not diagnosis time or 
complaining time; this is 

“be excited to dream big 
about how God might 
bless this ministry” time. 

Acknowledge the 
present. Where are you 
now? What are existing 
budgets, schedules, 
teams, and sacred 
cows. Understand what 
factors are at play.
 
Forge a path. Dreaming 
about where you’d like to 
be and identifying where 
you currently are will 
reveal the scope of work 
to be done.

Who is our neighbor? Understanding who 
God is calling us to be in ministry with is an 
essential first step to becoming a Kinetic Church. 

 

Knowing our neighbors is a good place to begin, 
but the path from ministry dream to reality is 
best traveled with a guide. Consider Launch 
Strategy and Discover Your Brand Story 
workshops or full Dream-to-Launch Coaching.

G E T  T H E  F R E E  G U I D E P H O N E  A  F R I E N D

kinetic.church/guide

kinetic.church/connect

The community answered. More than 200 

gathered for Open Worship’s first service — 

standing-room only. Every chair was filled and 

others stood for the whole service, spilling into the 

hallway. In the year since that first service, Open 

brought hundreds of new faces into the church. 

Open just celebrated their first birthday, and they 

continue to listen to learn who the community is 

and how to answer its needs. In year one, they 

focused on the experience of Open Worship and 

met their goal of offering a powerful, creative,  

and inclusive expression of worship to their 

neighbors. This year, their goal is to build deeper 

community through small groups and intentional 

service opportunities. 

G E T  M O V I N G
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The Open creation story 
started with a poem.
I remember the first time we walked through the 

auditorium space that was to become Open’s 

home. Beige ruled the day, accented by the green 

tinge of overhead fluorescent lights. 

A full-on makeover was in store. Interestingly 

enough, the first in-depth conversation about the 

space revolved around the placement of a large 

gathering table in the back of the room. It would 

be 12 feet long and serve as the primary hospitality 

and welcome area for the new space.

But which way should it face? Figuring out how 

to orient a table so that it communicates Open’s 

identity meant centering the short end of the table 

Kinetic Churches excel in 
telling others why they exist.

G E T  M O V I N G

Find your North Star.  
Listen to the needs of 
your neighbors. Craft a 
creed to articulate who 
you are. Already have 
a mission statement? 
Expand and refine until 
it’s relevant to your 
community. 

Reconcile what your 
community wants  
with what God tells you 
it needs. Find ways to 
challenge people past 
where they think they 
want to go.  

Make your space speak. 
Invite a friend to follow 
the physical path most 
likely to be taken by  
new guests. Ask them 
what the space says  
to them, then find a  
way to express your 
core “why” in a way 
that can’t be missed. 

Simplify your stuff. 
Evaluate your website 
and printed materials, 
beginning with what’s 
most likely to be seen 
by guests. One by one, 
work to ensure each 
reflects who you want 
to be as a family of faith. 

along the wall so that it juts out into the space and 

allows everyone access to all sides—ensuring no 

hierarchy and no barriers between people—just a 

community gathered around a table.

Intentional thinking rooted in the poetic words 

of the Open Creed defined Open’s creation 

story. Open’s logo started with a loose idea of an 

Enso circle—a hand-drawn symbol from the Zen 

Buddhist tradition that suggests letting go of the 

desire for perfection and opening yourself up to 

creative freedom. And because Open was being 

created in a community of artists, the first step 

in the logo design process couldn’t happen on a 

computer. It happened with a paintbrush. 

Effective brands are more than sleek logos; 

they are thoughtful, visual interpretations of an 

organization’s North Star—their why.
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First Impressions Matter. Share your North 
Star with three fresh worship guide templates 
for classic and modern services.  
  

Expressing your “why” visually can be  
down-right daunting. We’re here to help with  
Visual Branding to make your message pop 
and Worship Design to bring it to life. 

P A I N T  B Y  N U M B E R S C O M M I S S I O N  A N  A R T I S T

kinetic.church/connect
kinetic.church/guide
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There are two types  
of arks in the Bible. 
Noah’s ship is surely the first to come to mind, 

but we think there’s a more important vessel 

present throughout the book...one of a narrative 

variety. We’re talking about the narrative arc, the 

structure behind a good story. What began as 

rich oral tradition, was chiseled into stone tablets, 

transcribed by hand on the dried skins of animals, 

and set in type by an inventor named Johannes? 

The stories of our faith. 

Behind each story is a framework that we must 

embrace to continue our faith’s rich tradition of 

storytelling, both by effectively retelling stories from 

generations past and by capturing the reality of 

life as we know it and communicating it in real and 

emotional ways. 

Here’s the catch: Talking about storytelling is 

infinitely easier than actually engaging in it. Why? 

Because connecting with each other on such a 

deep level requires vulnerability—and vulnerability 

is hard. A few months into a partnership with a 

suburban Texas church, we began to hear how 

substance abuse, mental illness and suicide were 

pervasive in the community. The church knew its 

community was hurting but hadn’t yet found an 

effective way to help. Fortunately, scripture teaches 

us that where there is hurt, there is hope —and it 

does so using stories. 

So, just a week after holding a memorial service 

for a young congregant who’d taken her own life, 

we gathered the staff—the business manager, the 

youth minister, the senior pastor, and everyone in 

between—and guided them through a process to 

nurture their community through story. The group 

made a bold commitment, not just to go there, 

Kinetic Churches grow God’s 
kingdom through storytelling.

What Biblical narrative 
is your church inhabiting 
right now, and how could 
you share it?  
Feel like you’re wandering 
in the desert? Sing songs 
that encourage day-in, 

day-out faithfulness. 
Learning to walk on 
water? Model the 
prayers of those whose 
trust has been stretched 
beyond what they initially 
thought possible. Trying 

to feed five thousand? 
Devote corporate 
time to outfitting your 
congregation with 
whatever “fish and loaves” 
you have. God’s story 
is woven throughout 

each of our lives, and 
throughout the lives of our 
churches. Our services 
are simply meant to be 
micro-expressions of the 
larger story God’s already 
written.

G E T  M O V I N G
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Use your ears to listen and your voice to share a 
story of good vs. evil—of despair vs. triumph—of 
emptiness vs. salvation. Replace your next sermon 
illustration with a real-life tale of the challenges and 
triumphs of someone you’ve come to know. 

Elements of good story, according to a few experts:

MRS. HARRISON, THIRD GRADE TEACHER:  

“Beginning, middle, end.”

STEPHEN KING, FEAR-MONGER: 

“Forget plot, but remember the 
importance of ‘the situation.’ What if 
vampires invaded a small New England 
village? (Salem's Lot). What if a young 
mother and her son became trapped in 
their stalled car by a rabid dog? (Cujo).”

AARON SORKIN, IDEALISTIC SCREENWRITER:  

“It all boils down to intention and 
obstacles. Somebody wants something; 
something’s standing in their way of 
getting it. They want the girl, they 
want the money, they want to get to 
Philadelphia—it doesn’t matter,  
but they have to want it bad.  
If they need it, that’s even better.”

With Kinetic Story you’ll be equipped  
to inspire transformation using  
a proven storytelling formula. 

After you scratch the surface, invest in 
Faith-Focused Cinematography  
to share stories of transformation and inspire 
generosity. Embrace a holistic approach with a 
Narrative Worship Planning Workshop. 
 

T E L L  A  T A L E S O U R C E  A  S T O R Y T E L L E R

but to do it on Easter Sunday. (Never let a “big” 

Sunday go by without maximizing your impact with 

the start of a new series.)

Donald Miller, the Christian author/marketing guru 

offers two helpful frameworks for storytelling—first, 

in the personal growth–focused Storyline, and then 

in his business-oriented Building a Storybrand. We 

explored these frameworks with the church’s staff 

and invited them to use them as a lens through 

which they would form their next teaching series—

Resurrection Story. 

The series launched on Easter Sunday 2017.  

Within a month, the church community was 

experiencing hope and healing in ways they never 

thought possible and had fully embraced each 

other as they made themselves vulnerable through 

short films and personal testimonies of God’s 

abundant grace.

S T A R T  S M A L L

kinetic.church/connect

kinetic.church/guide
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Kinetic Churches see worship 
as a state of being.

Wherever two or more 
are gathered in the 
name of the Lord…
Regular “gathering together” of believers through 

worship is a fundamental component of both 

deepening our personal faith and of a church’s 

ability to be a conduit for cultural change.

But the reality of “human experience” is that 

we’ve got an hour (and change) to bake multiple 

ingredients together into a nourishing and 

energizing encounter, and it comes every seven 

days. The balance of ritual and revelation, of 

ordinary and other-worldly. That’s something that’s 

difficult to plan, and impossible to bottle up.

A few years ago, we designed a worship series 

revolving around prayer. But since prayer is such  

a “normal” part of worship, we needed to break  

the mold. Everyone comes to church expecting 

to pray (or at least hear one or two), but do they 

come expecting to be enveloped by prayer? 

Take any typical church service. We gather.  

We call upon God. We sing. We pray and  

engage the Scriptures. We place ourselves under 

the divine guidance of the Holy Spirit. We give.  

We partake. We go back into the marketplace. This 

is our liturgy and our call. And because we have an 

established framework to use as a starting point, 

we’re freed up to employ our most creative energy 

to contextualizing these elements well and to 

strategically lean in on those we need to.  

(Want to see our formula? Skip ahead to the  

“How We Did It” section on the next page.)

By the end of the series, the congregation had 

experienced the subject of prayer as both brief 

and improvisational, ancient and abiding; silent 

and personal, demonstrative and public; as both 

artistically and emotionally raw, and reverently 

humble and refined. Seeds were planted that 

would redefine the role that prayer plays in 

worshipers’ lives and the life of the church at-large.

Our lives intersect God’s Kingdom well beyond 

Sunday morning, but we rarely extend the horizon 

of our worship planning past the weekend bulletin. 

The current collective framework has relegated 

worship into a finite and finely displayed table 

setting, instead of the messy but beautiful banquet 

prep that it truly is. It’s about seeing both the forest 

and the trees—adopting habits in our planning  

and design that, over time, allow those raw 

elements to strike the spiritual chords they’re 

capable of, no matter how “big or small” any  

given Sunday may seem.
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Download the Kinetic Worship planning guide 
and bring new life to Sunday mornings.
 

Amplify your efforts through a  Worship 
Planning Workshop  or longer-term 
partnerships to fully develop worship purpose, 
planning/execution, and systems. 

A  N E W  P L A Y B O O K D E E P E R  W O R S H I P

M A K E  A N 
I M P R E S S I O N
Worshipers entered 
by way of a courtyard 
containing a hand-
constructed wall pinned 
with prayers. Each service 
began with a call-and-
response led by various 
congregants to illustrate 
the power of different 
voices expressing a 
unified desire.

H A R M O N I Z E 
Some of the most 
poignant and powerful 
prayers were first either 
poems or songs (like those 
captured in the book of 
Psalms), so we selected 
ones with strophic forms, 
simple melodies, and 
that had equal parts 
“speaking to God” and 
“hearing from God.” 

E X P L O R E
Each week, we studied 
one noted prayer 
from Scripture—each 
characterized by a 
different theme (praise, 
lament, repentance...), 
not only via exegetical 
process but by modeling 
it. Worshipers were invited 
into guided, topical 
prayer, group prayers with 
families and friends, and 
to share written prayers 
on our courtyard wall.

G I V I N G 
We supplied worshipers 
with mini-devotionals 
they could use before 
giving their offering that 
included short prayers of 
blessing upon the gifts 
(i.e. “Lord, I know that 
generosity is something 
You want for me, not 
from me, so I give this 
offering with expectancy 
and gratitude that You’re 
making my heart more 
like Your own.”)

C R E AT E  A N 
E X P E R I E N C E
Several small prayer 
stations were scattered 
along the borders of our 
space, so we included the 
Communion elements 
at each so congregants 
could come as they 
were led and retain the 
freedom to linger in 
prayerful response.

H O W  W E  D I D  I T

kinetic.church/connect

kinetic.church/guide
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Kinetic Churches embrace 
everyone with open arms.

“Everyone knows where the sanctuary is. Visitors just 

park where they see the other cars and follow the 

crowd. It’s very easy to find!”

“We try to smile and say ‘hello’ to a visiting family before 

returning to our conversation with a friend we haven’t 

seen since last Sunday. I love how polite our church 

members are to visitors!”

“It’s frustrating how few guests come back. Pastor 

always welcomes guests during worship and invite 

them to join us next week, but so few ever do!”

We all cherish the day a church feels like home. 

But just as our own living rooms get cluttered with 

trinkets and our front windows become hidden 

by runaway rose bushes, churches become blind 

to the barriers visitors experience in navigating 

facilities or breaking into our conversation cliques, 

and they feel lost in a new environment. 

Being polite is just the first step to radically 

welcoming our guests. Hospitality, conversation, 

connection, and an invitation to engage isn’t just 

the job of the pastor, welcoming team, or ushers. 

It’s a responsibility we all share as Christians called 

to bear witness to the love of Jesus Christ. 

If we know one thing for certain about visitors, it’s 

this: They have 20/20 vision, and our deficiencies 

can be the primary takeaway from a visit, 

regardless of the quality of our programming. 

But there’s good news. Intentionally nurturing a 

welcoming culture and supporting that culture  

with robust systems for consistent, relevant follow-

up communications leverages a guest’s “perfect 

vision” to convince them to come back and enter 

into community. 

The recipe is basic, but each ingredient is essential.

Know your who + why. Nurture culture and invest in 

guest experience. Create follow-up systems.

We’re sharing our Secret Shopping Checklist 
to help you see your ministry as a first-time 
guest does. 

We’ll provide ministry experts to Secret Shop 
your church, provide a comprehensive report of 
findings, and help you implement systems for 
Radical Hospitality.

T H E  S E C R E T ’ S  O U T ! S P Y  G A M E

5

kinetic.church/connect
kinetic.church/guide

http://kinetic.church/connect
http://kinetic.church/guide


JESUS,  
THIS WAY!As Andy Stanley says, “Your sermon starts in the parking lot.” Guests don’t want to guess if they are using the right door or walking the right direction. Place clear, concise directions on your website, ensure exterior signage is abundant and accurate, and ensure your interior wayfinding system’s first priority is to direct guests to your welcome center (and the restrooms!). 

GO BEYOND 
“HELLO”

Kinetic Churches 
must expect first-
time guests every 
Sunday! Welcome 
each visitor...at 
the exterior doors, 
doors of the worship 
space, and even as 
the service begins. 

“Hi” is a good start, 
but make sure your 
guests know your 
name, and find out 
something about 
them that might 
help you connect 
them to something 
or someone at the 
church. When they 
ask for directions, 
offer to escort them 
to their destination. 

WHAT  
THE FLC?
Guests want to 
be part of the “in 
crowd” too, so 
don’t leave them 
wondering what 
you are talking 
about by littering 
your language 
with church talk 
and acronyms. 
Contextualize your 
rituals, explain 
and invite to your 
programs, and, 
at all costs, rally 
against the cliques 
that inevitably form 
in every church.

JOYFUL  
NOISE
Assure (don’t 
assume!) each guest 
knows their children 
are welcome in 
service, if they truly 
are. Help your 
congregation to 
understand a child’s 
role in worship 
and encourage 
them to extend 
grace, especially 
during disruptions. 
Provide a children’s 
bulletin, activity 
bag, children’s time, 
or other engaging 
tools, moments, 
or opportunities 
for children’s 
participation. 

ASK THEM  
ON A  
SECOND DATE
If a guest provides 
their contact 
information, they 
expect to hear from 
you. Don’t leave 
them wondering 
if you will invite 
them on a second 
date! Send a 
personalized follow-
up message within 
two days of their 
visit—no exceptions. 
Whether it’s to 
worship again 
next Sunday, to a 
church-wide picnic 
or an upcoming 
concert, both 
welcome your first-
time guests to come 
hang out again 
AND take first steps 
of introducing them 
to how and why a 
relationship with 
Jesus Christ through 
your church has 
the potential to 
transform their lives. 

M I N I S T R Y  I N  M O T I O N



Most everyone today 
knows of Steve Jobs. 
He’s credited with creating two of most successful 

consumer electronics devices in history, iPod 

and iPhone. But here’s a another name whose 

contributions to those products’ success can’t be 

overlooked: Phil Schiller. He’s Apple’s senior vice 

president of worldwide marketing. The ad guy, 

right? Well, not exactly. 

Schiller, though not an engineer, coder, or 

industrial designer, is said to be in the room as each 

one of Apple’s projects is developed. His role? In 

church terms, Schiller is the guy holding the Open 

Creed (see section one), reminding each person in 

the room of the organization’s North Star. Apple 

famously doesn’t rely on focus groups to hear what 

their customers want, need, and desire in each 

product they create—they invest in understanding 

who their customers are on a fundamental level, 

what they’re called to do as a company, and then 

excel in interpreting those truths through design.

Working as a church to understand our audience is 

a tough task. Too often, we are tempted to say our 

audience is everybody. And then we set about the 

arduous work of designing programming to meet 

the needs of everybody. Imagine how hard it must 

be for Apple to define their audience as a global 

company with billions of potential customers. 

Apple’s 2017 revenue was $233 billion, but their 

entire product line can fit on a conference room 

table. 

Engage in this exercise for a moment: What’s your 

church’s annual revenue? Is it safe to assume you 

offer more “products” than Apple does? (We once 

attended services at a church with about 250 

people in worship; more than 48 ministries were 

being celebrated on banners.)

One Sunday afternoon we gathered with a group 

of church pastors, staff, and lay leaders who’d 

been identified by Texas Methodist Foundation 

and Horizons Stewardship Company as having 

potential to further develop cultures of generosity. 

We asked everyone in attendance to to recall 

as much as they could about what had been 

communicated (or in their cases, promoted) during 

that day’s services, which had concluded just two 

hours prior. Some in the room looked nervous. OK, 

everyone in the room looked nervous. Collectively, 

the pastors, staff, and lay leaders of these churches 

admitted not being able to remember at least half 

of what was printed in their bulletins, calendars, 

newsletters, or shared from the pulpit. And what 

they could remember was largely predictable: bake 

Kinetic Churches understand 
communications ≠ promotion.

Continued on following page
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sales, golf tournaments, pot lucks, receptions...

hardly the stuff of disciple-making. 

When Jobs returned to Apple, 10 months prior to 

the introduction of the iMac, and 12 years after his 

ouster from the company he co-founded, he found 

a company selling bake sales, golf tournaments, 

potlucks, and receptions. As he told Newsweek’s 

Steven Levy: “Apple needed a plan.” Jobs scrawled 

the names of Apple’s mid-1997 product line on 

a whiteboard. There’s the 1400, the 3400, the 

6500...15 in all. “And you know how many we make 

now?’’ he asks. “Zero.’’ This is the advice we gave 

to that room of church leaders two years ago: 

Don’t just quit communicating so much stuff….quit 

doing so much stuff. Because it’s just that—stuff. 

Understand what God has called you to do and 

who you have been called to serve, and then do it.

Easier said than done, right? What pastor in her 

right mind would challenge a congregation to 

let go of their closely held traditions for the sake 

of becoming a Kinetic Church—of actively going 

about the work of creating Disciples of Jesus Christ 

for the transformation of the world? Blasphemy!

Gil Rendel, in his excellent 2016 monograph,  

Be Strong and of Good Courage, explores how 

churches’ tendency to hold on to tradition—to 

the successful programs of decades past—is a 

symptom of nostalgia (that’s not a good word) and 

indicates a organization’s disconnect with its “why” 

and its inability to understand its mission field. 

Today’s churches need courageous leaders. 

Someone to honestly assess the “product line” 

and help orient the organization toward its North 

Star. There was only one Steve Jobs, so let’s learn 

a lesson from Apple and find your church’s  Phil 

Schiller. Communications inside a church can, and 

must, move from promoting “stuff” to playing a key 

role in reminding everyone within the organization 

of your North Star. Let’s move communications 

from being a promoter to being a creator and 

collaborator. 

Decide what’s important.  
Use this three-tier 
system to decide what 
gets communicated 
where. Over time, 
pivot programming 
away from the “stuff” 
that barely fits in Tier 
Three. Beware: courage 
required!  
 

Tier One includes 
messages relevant 
to everyone and that 
reinforce the church’s 
mission, vision, and 
values. Communicate 
broadly: in worship, 
email, and on social 
media platforms.

Tier Two tends to 
reference opportunities 
in specific ministry 
areas. Program 
launches are 
important to share 
broadly, but targeted 
communications and 
personal invitations  
often deliver the 
strongest results.

Tier Three programs 
can be important to 
the life of the church 
but often are relevant 
to only a few. Beware: 
Sacred Cows—things 
relevant to few people 
and which don’t reflect 
your mission, vision, and 
values—can lurk here 
and often “moo” for 
attention.

G E T  M O V I N G



Our free resource, Kinetic Communications, 
offers a framework for communicating what 
matters and eliminating what doesn’t. 

We partner with churches to offer Full-Service 
Communications and Marketing services  
as well as creative boosts for Special Projects.   

S T A R T  W I T H  S T R A T E G Y P H O N E  A  F R I E N D
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http://kinetic.church/connect
http://kinetic.church/guide


7



Kinetic Churches  
experience God’s abundance!

Arc Content + Communications  
empowers churches to make disciples  
of Jesus Christ by using our God-given  
creativity through communications strategy, 
storytelling, design, and cinematography.

Oak Worship Strategies is a team of 
worship designers, music directors, pastors, 
AV integrators and ministry professionals—
each passionate about helping churches 
create visions and systems for authentic 
congregational worship. 

A N S W E R  G O D ’ S  C A L L  
T O  B E C O M E  A  K I N E T I C  C H U R C H !

kinetic.church/guide

F U M C  C O P P E L L  
is experiencing a Resurrection 
Story. Two of them, in fact.  
The church’s leadership engaged 
Arc in fall 2017 seeking strategies 
to realize the church’s mission  
and vision. Four months in,  
we guided the church through  
a generosity campaign,  
We Are Here, which resulted in 
a year-over-year increase of 
$130,000 in pledged giving—
growth of 13.4%! Today, the 
congregation is growing deeper in 
their faith by developing a culture 
of storytelling, developing a North 
Star–oriented communications 
strategy, and embracing the 
tenets of being a Kinetic Church.

C U ST E R  R OA D  U M C 
When Custer Road UMC voiced 
a desire for a guide in finding a 
dynamic and experienced Worship 
Leader/Music Director for a new 
worship expression, Oak agreed 
to help and encouraged the 
church to go several steps further 
into the work of discerning identity, 
building sustainable systems, and 
rethinking planning and execution 
within the worship context. What 
started as a job search blossomed 
into opportunities to guide Custer 
Road as they seek to be a Kinetic 
Church by creating a thoughtful, 
genuine worship expression 
which aligns with the church’s 
values and meets the community’s 
shifting needs. 

UNIVERSITY PARK UMC
University Park United Methodist 
Church embarked on a $12M 
facilities expansion more than 10 
years ago, yet still felt burdened 
by $2.5M in debt and deferred 
maintenance. Working with 
UPUMC’s stewardship counsel, 
Arc developed a campaign which 
outperformed their counsel’s 
most optimistic fundraising 
projections, raising $3.1M…and 
counting. Rather than focusing 
on debt retirement, UPUMC is re-
evaluating its call to share God’s 
love with everyone in its mission 
field through ambitious, innovative, 
and paid-for ministry.  

7

http://kinetic.church.guide


“White Rock United Methodist 
Church had a compelling story 
to share. Arc had the vision and 
the gifts to ensure our story was 
heard by people we could never 
reach. Anyone with a camera 
can shoot a video, but I haven’t 
found anyone who can tell a 
story like Arc.”

—REV. MITCHELL BOONE

“We have worked with a lot of 
partners and consultants over 
the years, and the Oak team 
is the real deal. Their work is 
superb, they are present with 
our teams, and they have a 
huge heart for transformational 
worship in the church.”
—DR . KORY KNOT T

O U R  P A R T N E R S

Texas Methodist Foundation

Southern Methodist University 
Perkins School of Theology

Horizons Stewardship Company 

Open Worship, FUMC Denton

St. Paul’s UMC Houston

Custer Road UMC

University Park UMC

First UMC Coppell

Foundry UMC Houston

Union Coffee, Dallas

Church and Community 
Development For All People, 

Columbus, OH 

Austin Street Center

Wesley Rankin Community Center�

St. Mark’s UMC Houston

First UMC Lewisville

Westbury UMC Houston

First UMC Forney

Bridgeport Camp  
& Conference Center

Safe Spaces Lebanon

Argyle United Methodist Church

Prosper UMC & The Mission 

North Texas Annual Conference

Metro District, North Texas 
Conference UMC

North Texas Conference  
Center for Leadership 

Development

North Texas Conference  
Center for Missional Outreach


