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Purpose of Plan 

1. Outline CHUM’s path forward to safely reopen our building in accordance with best 
practices that will allow us to establish a new normal as we co-exist with the reality of 
COVID-19 in the world. 

2. Acknowledge that as more information about the virus emerges, this plan may evolve.  
 
A Theological Grounding for this Plan 

1. As Wesleyan Christians, we seek to live by the simple rule of “do no harm,” especially of 
doing no harm to the most vulnerable among us. 
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2. This plan seeks to balance appropriate precautions for physical safety and health with 
the critical nature of mental, emotional, and spiritual health to our well-being. 

3. Our Great Plains Annual Conference (GPAC) leadership has requested that churches 
move forward slowly in reopening their buildings and follow the strictest guidelines for 
their county. 

4. Let us remember that spiritual growth has never been closed; church ministry has never  
been closed. It is only our building that has been closed. 

5. Our mission at CHUM compels us to share grace and include all people; this plan is 
written with an eye toward continuing that commitment, even while we practice 
appropriate safety precautions. 

 
CHUM is a Public Space 

1. We acknowledge that as more people are vaccinated the desire to gather at church 
without masks and social distancing emerges. 

2. However, CHUM building and grounds are a public space, with gatherings that range in 
size from 2-3 people to large groups of 50 or more people.   

3. When we gather at CHUM, it is different from a passing encounter in other public spaces 
or a private, personal gathering you may host in your own home or your own backyard 
for several reasons: 

a. People are gathering from multiple households. 
b. New people may attend at any time. 
c. People are inclined to converse with one another for more than 15 minutes. 
d. We cannot verify the vaccination status of every individual attending events 

hosted by CHUM 
e. We cannot determine the level of risk for severe disease should a person who 

attends a CHUM event contract COVID. 
4. According to the CDC, current research indicates that vaccines reduce the risk of severe 

disease and reduce the risk of spreading the virus to others.   It is not yet clear whether 
the available vaccines protect against new variants of COVID, how well vaccines protect 
people who are immuno-compromised or how long vaccines protect people. 

5. Because we want to provide a space that is safe for even the most vulnerable individuals 
who may not have access to a vaccine due to their age or compromising health 
conditions and we want to reduce the risk of community spread when we gather, this 
plan continues to encourage safety precautions.  

 
Pace of Implementation/Timeline 

1. The planned phases will intentionally progress slowly. There are no specific dates or 
timelines assigned to the different phases. 

2. We acknowledge that this will be too slow for some and too fast for others. We 
encourage everyone to exercise personal responsibility and choice. 

3. We aim to gain trust that CHUM is creating the safest environment possible for people to 
gather, while acknowledging that there is no situation in which there is zero risk. 

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/participate-in-activities.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html
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4. The virus is likely to impact the use of our building for at least two years.This creates 
opportunities for creativity in CHUM’s ministry. The reality and uncertainty of a global 
pandemic means that we may need to move back and forth between the phases. This 
will require patience and flexibility from all of us. 

5. WE ARE IN THIS TOGETHER. 
 
Your Role as an Active Congregant 
Creating a safe place for all at CHUM depends on each of us. Establishing and practicing a new 
culture of norms will require patience, creativity, and graceful mutual accountability. 

1. Please note that if you do not feel comfortable participating in in-person activities at 
CHUM, you are encouraged to participate remotely. This is especially important for the 
most vulnerable among us. CHUM will continue to provide opportunities for fellowship 
and worship in online/remote formats. 

2. Engage in rigorous self-screening for symptoms of COVID-19 prior to participating in any 
of CHUM’s in-person activities. 

3. Observe the safety precautions and personal protection equipment (PPE) that are 
required as a way to offer hospitality and welcome to others who attend events. 

4. Notify the church office if you test positive for COVID-19 and you have participated in in-
person church activities, or if you are staff and have a close contact exposure as defined 
by the CDC (being within two meters of an infected person for at least 15 minutes within 
a 24 hour period starting from 2 days before illness onset or direct contact with someone 
who tests positive for COVID). 

 
Education of the Congregation 

1. In addition to this narrative document, the content of this plan will be communicated 
through color-coded charts so that the basics of each phase are easily understood at a 
glance.   

2. These materials will be shared via multiple communication methods including but not 
limited to printed posters in the building, information on our website, social media 
platforms, informational videos and the church newsletter.  The full document will be 
available on the church website with any updates that are made. 

3. A sign will be placed on the office door indicating which phase we are currently in. 
 
Phase Change Requirements 

1. Assessment will occur up to 14 days into each phase and as necessary thereafter. The 
Task Force will determine the date each phase change is effective.  Up to seven 
additional days from the date of assessment are allowed for transition to a new phase. 

2. Phase changes will be determined using county data from the Sedgwick County COVID-
19 Dashboard and the KDHE webpage: 

a. Forward phase changes must be preceded by a two-week decrease in the 14-
day rolling average of new cases (by date diagnosed) in the county. 

b. Forward phase changes can only be made when the Area Hospital Status 
Assessment indicates there are adequate hospital beds available in the county. 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/global-covid-19/operational-considerations-contact-tracing.html#:%7E:text=Close%20contact%20is%20defined%20by,by%20local%20risk%20assessments
https://sedgwickcounty.maps.arcgis.com/apps/opsdashboard/index.html#/7b2b4364a5fa4ba3a015d52450acfe0d
https://sedgwickcounty.maps.arcgis.com/apps/opsdashboard/index.html#/7b2b4364a5fa4ba3a015d52450acfe0d
https://www.coronavirus.kdheks.gov/160/COVID-19-in-Kansas
https://sedgwickcounty.maps.arcgis.com/apps/opsdashboard/index.html#/7b2b4364a5fa4ba3a015d52450acfe0d
https://sedgwickcounty.maps.arcgis.com/apps/opsdashboard/index.html#/7b2b4364a5fa4ba3a015d52450acfe0d
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c. Sufficient sanitizing and personal protection equipment must be available to 
CHUM prior to a forward phase change. 

d. Backward phase changes or building/activity shutdowns may be enacted if 
needed to comply with state or local requirements, if new cases in the county are 
increasing, or in the case of a significant congregational exposure or  
congregational cluster.  

3. The Safe Reopening Task Force will convene to determine movement within and among 
phases, using the above considerations as well as additional available information.  In 
addition, the Task Force is authorized to make adjustments to this plan as long as they 
fall within the scope and spirit of this plan. 

 
Plan for when a Staff Member, Congregant, or Church Visitor becomes Sick 

1. Separate anyone who exhibits symptoms of COVID-19 during hours of operation, and 
ensure that children are not left without adult supervision. Advise the person who is ill to 
return home or to their healthcare facility. 

2. Contact Sedgwick County Health Department. 
3. Contact CHUM’s insurance company (Church Mutual) to open a claim if appropriate. 
4. Contact CHUM’s district superintendent (Wichita East). 
5. Communicate with staff and congregants about potential exposure while maintaining 

confidentiality as required by the Americans with Disabilities Act (ADA) or other 
applicable laws.  

a. Ask the person diagnosed with COVID-19 to identify those with whom they had 
close contact while at CHUM.   

b. Advise those with close contact exposure to a person diagnosed with COVID-19 
to stay home and self-monitor for symptoms, and to follow CDC guidance if 
symptoms develop without identifying the person diagnosed with COVID-19.  
Additionally, advise those with exposure to dial 211 to learn more about 
Sedgwick County Coronavirus Screenings or to contact the CHUM Office to 
inquire about COVID tests provided through the GPAC partnership with KDHE 

c. Notify others present that someone has tested positive with whom they were in 
the room, but clarify that they are not a close contact. 

6. Pray for the infected person (without their name due to privacy laws) and respond with 
grace and love, not blame. 

7. Close off areas used by the person who is sick and do not use the area until after 
cleaning and disinfection. 

8. Advise staff and congregants with symptoms of COVID-19, who have tested positive for 
COVID-19, or who have a known exposure to COVID-19,  not to return to the facility until 
they have met the CDC’s criteria to discontinue home isolation or the criteria to 
discontinue self-quarantine after caring for a loved one with COVID-19.. 

9. Ministry may be adjusted depending on the staff exposed to the virus (e.g., if the Pastor 
is quarantining at home, worship will be delivered remotely from her home). 

10. If it is determined that CHUM is the site of a cluster (two or more infections from different 
households occuring in roughly the same time and place), additional precautionary steps 

https://www.cdc.gov/coronavirus/2019-ncov/php/community-mitigation/prioritizing-non-healthcare-assessments.html#:%7E:text=For%20non%2Dhealthcare%20worksites%2C%20a,workers%20using%20employer%2Dprovided%20transportation.
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.eeoc.gov/facts/pandemic_flu.html
https://www.eeoc.gov/facts/pandemic_flu.html
https://www.cdc.gov/coronavirus/2019-ncov/global-covid-19/operational-considerations-contact-tracing.html#:%7E:text=Close%20contact%20is%20defined%20by,by%20local%20risk%20assessments
https://www.cdc.gov/coronavirus/2019-ncov/global-covid-19/operational-considerations-contact-tracing.html#:%7E:text=Close%20contact%20is%20defined%20by,by%20local%20risk%20assessments
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
http://www.unitedwayplains.org/coronavirus-response-how-you-can-help
http://www.unitedwayplains.org/coronavirus-response-how-you-can-help
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/care-for-someone.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/care-for-someone.html
https://www.cdc.gov/coronavirus/2019-ncov/php/community-mitigation/prioritizing-non-healthcare-assessments.html#:%7E:text=For%20non%2Dhealthcare%20worksites%2C%20a,workers%20using%20employer%2Dprovided%20transportation.
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may be taken (e.g., remaining in the current phase longer, moving back to previous 
phases, closing the building).  
 

Health Screening  
1. Self-screening: 

a. People may not enter the building if they have had a known exposure to COVID-
19 within the previous 14 days unless: 

i. They have tested positive within the previous three months, are fully 
recovered, and are not experiencing symptoms of COVID-19. 

ii. They are fully vaccinated and are not having symptoms of COVID-19. 
iii. Staff must provide proof of vaccination or positive test within the past 

three months for the 14 day quarantine to be waived. 
b. People may not enter the building if they currently have symptoms of COVID-19, 

which include fever or chills, cough, shortness of breath/difficulty breathing, 
fatigue, muscle/body aches, headache, new loss of taste or smell, sore throat, 
congestion or runny nose, nausea or vomiting, and diarrhea.   

i. Staff who experience COVID symptoms, but do not have a known COVID 
exposure must provide proof of a negative COVID test or a doctor’s note 
certifying the symptoms are not COVID-related before re-entry to the 
building.   

ii. Staff who have a positive test or who choose not to provide proof of a 
negative COVID test or doctor’s note must wait to access the building 
until they meet the CDC criteria listed below in 1.c. 

c. People who have tested positive for COVID-19 should refrain from being at 
CHUM in person until they meet the following CDC criteria: 

i. 10 days since symptoms first appeared (or if asymptomatic 10 days since 
positive test) AND 

ii. 24 hours with no fever without fever-reducing medication AND 
iii. Other symptoms are improving 

2. Screening at the Church: Our commitment to doing this is because we desire to build 
trust with our congregation and anyone who enters the building that it is the safest 
environment we can create. 

a. Screening questions will be asked by a health screener at the entrance of the 
church.  Staff who have a key verify they have self-screened by signing into the 
check-in log. 

i. Questions will include whether the person is experiencing loss of taste or 
smell, cough, GI symptoms and fever. 

b. If anyone is observed with COVID-19-like symptoms, they will be asked to not 
enter the building.   

 
Contact Tracing   

1. Through all phases, a log of each person who enters the building will be maintained. 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance.html#anchor_1615135598178
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fwhen-its-safe.html
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a. This log will record: name; email address and/or phone number; the room(s) they 
accessed; and the date and time. 

2. Persons who decline to give their contact information may enter the building, but doing 
so indicates they understand they will not be contacted should the need for contact 
tracing arise. 

3. The information will only be used for notification of individuals in the event they may 
have come into contact with a person who has a confirmed case of COVID-19 and to 
inform our custodial staff which areas of the building have been accessed and need 
cleaning. 

4. This information will be kept for 21 days, after which time it will be shredded. 
 
Cleaning and Disinfecting 

1. Follow recommendations by CDC for disinfecting and cleaning. 
2. Office spaces, restrooms, and other high-use common areas will be disinfected each 

time the custodial staff cleans. Other areas will be disinfected based on their use.  
Procedures will be established to communicate when rooms have been disinfected and 
when they have been recently used (e.g., a check-in log indicating which rooms have 
been used). 

3. Each time the custodial staff cleans, the following high-touch surfaces will be disinfected: 
phones, door handles and door knobs, light switches, microphones, faucets, etc. 

4. Custodial staff will ensure that hygiene and cleaning supplies are available in restrooms 
for church members, guests, and staff. 

5. Rooms must be disinfected with SanibetTM sanitizer (or an equivalent product approved 
by CDC for COVID-19 disinfecting) between consecutive uses on the same day.  

6. Ensure safe and correct application of disinfectants and keep disinfectant products away 
from children. 
 

Personal Safety Precautions and Personal Protective Equipment (PPE) Requirements 
that apply to all phases 

1. Through reservation, or on entering the building, all persons should provide their name 
and phone number or email address for contact tracing purposes and participate in the 
health screening detailed previously. 

2. In most ministry settings at CHUM, masks are recommended, but not required.  Masks 
will be made available to anyone who wants one.  In most ministry settings at CHUM, at 
least 6 feet of social distancing between those who do not live in the same household is 
recommended, but not required.  Rooms will be set up to encourage social distancing 
and signage will encourage mask use and social distancing. 

a. Per CDC guidance, those who are fully vaccinated do not need to wear a mask 
while in a public space such as CHUM.  However, CDC recommends that those 
who are unvaccinated or not-yet fully vaccinated wear a mask while in a public 
space such as CHUM. 

b. During indoor children and youth ministry events, masks and social distancing 
are required for children, youth, and adults (staff and volunteers), per CDC 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html#fully-vacc
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guidance for schools.  During outdoor children and youth ministry events, masks 
are not required for children, youth, and adults (staff and volunteers) provided 
that social distancing can be maintained. 

c. Due to the increased risk of aerosol transmission, masks, bell covers (when 
applicable), and at least 6 feet of social distancing are required for individuals 
(staff and volunteer) who are leading indoor worship by speaking, singing, or 
providing wind instrumentation unless the individual chooses to provide proof of 
vaccination to the church office.  Individuals who lead a short spoken reading and 
congregants who participate in congregational responses or congregational 
songs do not need to provide proof of vaccination, but are asked to adhere to 
CDC guidance regarding mask use and social distancing for vaccinated and 
unvaccinated people.  When leading outdoor worship, masks can be removed 
without proof of vaccination, provided that social distancing is maintained.   

d. Exempted from wearing masks, regardless of vaccination status, are:  
i. Children under age 2 
ii. Anyone who has trouble breathing. 
iii. Persons who have a disability that makes it difficult, impossible, or unsafe 

to wear a mask.   
iv. Anyone who can’t remove a face mask without help. 

1. Note: The Americans with Disabilities Act precludes us from 
asking individuals to reveal medical or disability information.  We 
can only ask if they meet the parameters that the state or local 
government has defined as exceptions for face covering use. 

e. Unvaccinated persons may temporarily remove their mask when they are: 
i. Alone in a room or office, or alone outside. 
ii. Outside and socially distanced from others. 
iii. Eating or drinking and socially distanced from others. 
iv. Alone in the sanctuary (except for the AV tech in the balcony) recording 

for worship. 
3. Individuals should sanitize their hands upon entry to the building and frequently while in 

the building and avoid touching their face as much as possible. 
4. Individuals should wipe down any surfaces they touch with disinfecting wipes. 
5. Water fountain use will be restricted. 
6. Food may be served following guidance from CDC for hosting gatherings or cookouts. 

a. Food may be served to groups of any size outdoors. 
b. Food may be served to small groups of people indoors (e.g.,Sunday School 

classes, family bereavement dinner). 
c. Groups eating indoors need to be mindful of spacing since the group may be 

composed of both vaccinated and unvaccinated people. 
 
Phase 1 - Remote Ministries 
Safety precautions and PPE requirements unique to Phase 1 and applied to all activities in this 
phase 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html#fully-vacc
https://www.nfhs.org/articles/third-round-of-performing-arts-aerosol-study-produces-more-scientific-data-for-return-to-activities/
https://www.nfhs.org/articles/third-round-of-performing-arts-aerosol-study-produces-more-scientific-data-for-return-to-activities/
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/personal-social-activities.html


 

CHUM Plan for Safely Reopening the Bldg  Page 8 of 14   Rev -,  06/15/2020; 
Rev 03/16/2021 
Rev 04/28/2021 
Rev 05/18/2021 

1. Limit of 10 people in a room at any given time; funerals and weddings limited to 25 
guests when taking place indoors; limits for outdoor funerals and weddings are 
negotiated with the pastor. 

Building access 
1. Building has limited access; the door to the church building will remain locked at all 

times, and only staff or essential volunteers will be allowed to access the building. 
2. Staff primarily work from home. 
3. Essential staff and volunteers working in the areas of ministry that are functioning may 

enter the building to do their work or get supplies, and spend the minimum time possible 
in the building. 

4. Playground is open with signage that indicates the equipment is not being disinfected 
and that recommends  mask use, social distancing, and frequent hand sanitation, per 
CDC guidelines. 

Worship 
1. Small groups gather to “produce” online worship, unless there is a situation in which a 

known COVID-19 exposure restricts the worship staff from accessing the building.  In 
such a case, worship is filmed at home by individual staff members and then made 
available to the congregation online. 

Sunday School, Committees, Small Groups, Fellowship, and Community Groups 
● Meet electronically only 

Children’s Ministry 
● Meet electronically only 

Youth Ministry 
● Meet electronically only 

Food Pantry 
● Food is pre-bagged and distributed outside from May to September.  Food is pre-bagged 

and distributed indoors from October to April (or in the case of inclement weather May to 
September) utilizing a social-distanced process whereby guests spend less than 10 
minutes in the building. 

● No hot breakfast is served or distributed. 
Pastoral Care 

● Pastoral care is offered primarily by cards, emails, phone, and video platforms.   
● All premarital counseling and funeral preparation is conducted through emails, phone, 

and video platforms. 
● The Senior Pastor may make selected exceptions to meet in-person either indoors or 

outdoors. 
● If permitted by county and state guidelines, clergy may officiate at weddings or funerals 

in the church building, church grounds or an off-site location. 
a. There will not be an in-person wedding rehearsal.  
b. Alternatively, funerals may be provided in a secure format that is online-only and 

filmed at home by individual staff and congregation members. 
 

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/visitors.html
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Phase 2 - Small Group Ministries Allowed Outside, Increase to Number Allowed Inside 
Safety precautions and PPE requirements beginning in Phase 2 and applied to all activities in 
this phase 

1. Limit of 15 people in a room at any given time, as long as physical distancing of at least 
6 feet between each person is possible.  Funerals and weddings are limited to 35 guests 
when taking place indoors; limits for outdoor funerals and weddings are negotiated with 
the pastor. 

2. Limit outdoor gatherings to 30 people, with the exception of outdoor worship organized 
by church staff, which will be unlimited.   

3. Personal safety precautions and PPE for this phase must be followed even when event 
or gathering is outdoors 

4. When meeting on church grounds, the outdoor event or activity must be scheduled 
through the church office in order to ensure there are not multiple groups planning to 
gather at the same time in the same space and to ensure there is adequate space for 
social distancing. 

5. Church restrooms are available for use during outdoor events when a staff person is 
present to provide access to the building and to conduct health screening prior to entry. 

6. In case of inclement weather (rain or heat), outdoor events will be cancelled. 
7. Playground is open with signage that indicates the equipment is not being disinfected 

and that recommends mask use, social distancing, and frequent hand sanitation, per 
CDC guidelines. 
 

Building access 
● Same as Phase 1 

Worship 
1. Same as Phase 1, except for the addition of FM transmission worship. 
2. During FM transmission worship, participants listen to an FM broadcast of the service 

while parked in the church parking lot (parking in every other parking spot to maintain 
distancing).  Participants are to remain in their vehicles and will only be permitted to 
access the building to use the restrooms when a staff person is present to provide 
access to the building and to conduct health screening prior to entry.  The number of 
participants is not limited. 

Sunday School, Committees, Small Groups, Fellowship, and Community Groups 
● Meet electronically or outdoors 

Children’s Ministry 
1. Meet electronically 
2. Children may participate in intergenerational outdoor events with their families. 

Youth Ministry 
● Meet electronically or outdoors 

Food Pantry 
● Same as Phase 1 

Pastoral Care 

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/visitors.html
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1. Pastoral care by Congregational Care Ministers (CCM’s) is offered by cards, emails, 
phone and video platforms only.   

2. Pastoral care by clergy, premarital counseling and funeral preparation is offered by 
cards, emails, phone, and video platforms as well as in person, and must be scheduled 
by appointment. 

a. The preferred location for pastoral care is outdoors, but in certain situations may 
be allowed in the church office.  

b. In certain instances home visits or hospital visits may be allowed. 
3. Restrictions for weddings and funerals are the same as in Phase 1, except for the 

previously noted increase in the limit. 
 
Phase 3 Small Groups Ministries Allowed Inside  
Safety precautions and PPE requirements beginning in Phase 3 and applied to all activities in 
this phase 

1. All rooms must be scheduled through the church office.   
2. Classrooms and meeting rooms will be set up to encourage social distancing; chairs will 

be placed at least 6 feet apart and extra chairs or furniture will be removed. 
3. Limit of no more than 20 people in any one room at any given time.  Funerals and 

weddings are limited to 45 guests when taking place indoors; limits for outdoor funerals 
and weddings are negotiated with the pastor. 

a. Participants for indoor classes and small groups will complete advanced 
registration either online, through the church staff, or through the group leader; 
staff or volunteers at the building entrance will screen registrants and check them 
in as they arrive. 

4. Limit outdoor gatherings to 50 people.  Outdoor worship organized by church staff is an 
exception and will be unlimited. 

5. Touchless hand sanitizer stations will be placed at strategic points for each day or event. 
6. A cart with hand sanitizer pumps and disinfecting wipes (or disinfecting sprays and 

paper towels) will be placed by the office entrance; leaders of each group must take 
hand sanitizer and wipes or spray and paper towels to their meeting space for use in that 
room and return them to the cart after their meeting. Leaders will also ensure their 
participants are signed in on the check-in log. 

7. Church restrooms will be available for use during outdoor events, but only if a staff 
person is available to conduct the health screening and collect contact information. 

Building access 
1. Building has limited access; the door to the church building will remain locked at all 

times; entry will be granted to those whose groups are scheduled to meet or those who 
have an appointment. 

2. Staff are primarily working from home; however, 1-2 staff persons will be scheduled for 
selected office hours based on the groups that are scheduled to meet inside the building  

3. Essential staff and congregation members working in the areas of ministry that are 
functioning may enter the building to do their work or get supplies. 
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4. Playground is open with signage that indicates the equipment is not being disinfected 
and that recommends mask use, social distancing, and frequent hand sanitation, per 
CDC guidelines. 

Worship 
● Same as Phase 2 

Sunday School, Committees, Small Groups, Fellowship, and Community Groups 
● Meet electronically, outdoors or indoors 

Children’s Ministry 
● Meet electronically 
● Children may participate in intergenerational outdoor and indoor events with their 

families. 
Youth Ministry 

● Meet electronically, outdoors or indoors 
Food Pantry 

● Food is pre-bagged and distributed indoors utilizing a social-distanced process whereby 
guests spend less than 10 minutes in the building. 

Pastoral Care 
● Pastoral care by Congregational Care Ministers (CCM’s) is offered by cards, emails, 

phone and video platforms primarily, but in certain instances may be allowed outdoors.   
● Pastoral care by clergy, premarital counseling and funeral preparation is offered by 

cards, emails, phone, and video platforms as well as in person, and must be scheduled 
by appointment. 

○ Home visits or hospital visits are allowed, if allowed by the facility where the 
congregant resides. 

● Clergy may officiate at weddings or funerals in the church building, church grounds or an 
off-site location. 

○ There may be an in-person wedding rehearsal.  
 

Phase 4 Indoor Worship with Limited Access 
Safety precautions and PPE requirements beginning in Phase 4 and applied to all activities in 
this phase 

1. Small group gatherings are not limited in size, except when participants are social 
distancing and the square footage of the room limits the gathering.  Worship gatherings 
begin with a limit of 50 people in the gathered audience and increase as deemed 
appropriate by the Safe Reopening Task Force (but should not exceed the new socially-
distanced room capacity). 

2. Limit outdoor gatherings to 80 with the possibility of increasing incrementally, as 
appropriate.  Outdoor worship organized by church staff is an exception and will be 
unlimited. 

Building access 
1. Building has limited access; the door to the church building will remain locked at all 

times; entry will be granted to those whose groups are scheduled to meet or those with 
an appointment and who are there on church business. 

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/visitors.html


 

CHUM Plan for Safely Reopening the Bldg  Page 12 of 14   Rev -,  06/15/2020; 
Rev 03/16/2021 
Rev 04/28/2021 
Rev 05/18/2021 

2. Office is staffed by normal hours. Staff will work primarily in the office according to their 
normal schedules. Staff can make arrangements to work from home, if needed. 

3. Playground is open with signage that indicates the equipment is not being disinfected 
and that recommends mask use, social distancing, and frequent hand sanitation, per 
CDC guidelines. 

Worship 
1. Worship will continue to be made available online and through FM transmission. 
2. At the beginning of this phase, all worship services with a gathered congregation will 

take place in the sanctuary to allow for easy social distancing. At a time determined by 
the Safe Reopening Task Force, the contemporary service may take place in the 
fellowship hall, with a set-up that allows for social distancing. 

3. At the beginning of this phase, one service per week will have a gathered congregation 
(either 9 am or 10:15 am). The other service will be pre-recorded and premiered on our 
website and social media at the appropriate time. Both services will continue to be 
available online every week. The service that is pre-recorded will have a team as 
described in the previous phase.  With time, CHUM may add additional in-person 
service(s) each week and/or expand to utilize the sanctuary and the fellowship hall.  In 
cases where we are offering two services in the same room on the same day, adequate 
time will be allowed for sanitization between the services. 

4. Initially, congregation members will RSVP to attend the in-person service.  At least 3 
spaces each week will be reserved for guests.  The Task Force may eliminate the 
reservation system, at a time it deems appropriate. 

5. A designated entrance/exit will be used for worship and it will be set to open for the 
duration of time that people are entering or exiting. 

6. Procedures Prior to Worship: 
a. Congregants need to arrive 15 minutes before the service begins so that seating 

can be done according to the procedures detailed here. 
b. One person performs the health check upon entry to the building. Those who do 

not meet the criteria are invited to worship in the parking lot through the FM 
system or streaming to their phone.  

c. Touchless hand sanitizer will be at the entry and at strategic points. 
d. A greeter will be stationed inside to mark people off the printed RSVP list and 

give them instructions for how to enter the worship space 
e. Depending on which worship space is being used, seats will be marked or set-up 

to encourage social distancing. 
f. Children and youth will be seated with their families.  The children’s play area at 

the back of the sanctuary will be removed. 
7. Procedures During Worship: 

a. Once the gathered audience is seated, leaving to use the restroom is 
discouraged. 

b. At first, there will not be live vocal music or singing by the congregation. Songs 
that require vocal accompaniment will be recorded prior to the service and played 
during the service.  Instrumental music (except wind instruments) may be 

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/visitors.html
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provided live during the service. With time, vocalists, wind instruments, and 
congregational singing will be allowed with appropriate mask use and bell covers 
as detailed previously; the timeline for this change will be determined by the Safe 
Reopening Task Force. 

c. Items that would be touched repetitively (e.g., hymnals and other items in the 
pews) will not be available.  In addition, candle-lighting stations and prayer 
request table will be removed. 

d. Offering collection stations will be available to avoid many hands touching the 
same offering basket. 

e. During greeting time, congregants will remain at their assigned spot and greet 
one another from their seats. 

f. The worship order will be available on the screens and as a PDF download to a 
phone or computer. 

g. Initially, communion will be offered during services that are online-only (or 
outdoors) rather than when there is a gathered audience.  At a time determined 
by the Safe Reopening Task Force, communion may be served indoors.  

h. Guidance from the Great Plains Conference indicates that baptism may be 
delayed until there is no need for social distancing.  Alternatively, baptism may 
be offered either through a private ceremony which is recorded and played 
during corporate worship or immediate family members may come forward and 
maintain 6 feet social distancing from worship leaders.  Pastor may temporarily 
move closer to sprinkle the water. 

i. Children may come forward for the children’s time provided that they are wearing 
masks if over age 2 and that they maintain social distancing. 

j. New members or persons being recognized in some way will sit in a designated 
spot near the front and maintain social distance from worship leadership when 
they come forward. 

k. If there is a lay person leading part of worship, they must arrive early and sit in a 
designated spot near the front.  

l. Those speaking and leading worship must be positioned at least 6 feet away 
from those in front of them. 

8. Procedures for Dismissal from Worship: 
a. People will be dismissed from the worship space based on the current 

procedure. 
b. People who attend the in-person 9:00 service and plan to attend Sunday School 

classes immediately afterward or people who attend the in-person 10:15 service 
and need to pick up children or youth will move from the worship space to the 
classrooms based on the current procedure. 

Sunday School, Committees, Small Groups, Fellowship, and Community Groups 
● Same as Phase 3 

Children’s Ministry 
● Meet electronically, or in person outdoors or indoors 

https://www.greatplainsumc.org/coronavirus
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● Transition to a regular model of programming following guidance from the Great Plains 
Conference regarding sequence for age-level participation or in small family group pods. 

Youth Ministry 
● Same as Phase 3. 

Food Pantry 
● Same as Phase 3. 

Pastoral Care 
● Pastoral care by Congregational Care Ministers (CCM’s) is offered by cards, emails, 

phone and video platforms.  It also may be offered outdoors and in certain instances 
may be allowed indoors. 

● Other pastoral care details are the same as Phase 3. 
 
Phase 5 Normal Operations 

1. All normal activities resume. 
2. Precautionary measures may be continued, depending on CDC, state, and county  

guidelines, as well as community data and current research on COVID-19.  These 
measures may include deep cleaning, disinfecting, mask use, social distancing, altering 
locations of activities, spacing out activities in a given location, and adaptations to 
worship.  
 

 
 
Adopted by Church Council on June 15, 2020 
 
Signatures – Are on file in the church office. 

https://www.greatplainsumc.org/files/resources/coronavirus/kidsmin+phase.pdf
https://www.greatplainsumc.org/files/resources/coronavirus/kidsmin+phase.pdf
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