
Church Staff Job Evaluation 
 

Questions for Church Staff evaluation. Responses to be discussed with Staff Parish Relations Representative 
and Senior Pastor.  
 

1. Name three to five accomplishments since your last evaluation. 
 
 

2. What challenges have you encountered that has affected your work performance since your last 
evaluation? 

 
 

3. What critical skills / strengths / relationships have you built or improved on since your last 
evaluation?  

 
 

4. What critical skills / strengths / relationships would you like to develop for the next evaluation period?  
 

 
5. Do you consider your workload reasonable? If not, what adjustments would you like to discuss?  

 
 

6. Does your job description accurately reflect your current responsibilities?  
 

 
7. What are ways that other Church Staff could help you to accomplish both your goals  

 
 

8. Is there anything you would like to discuss with your supervisor that would help enhance the success 
of your ministry?  

 
How do you rate your overall performance this evaluation period?  
 Needs Improvement 
 Met expectations 
 Exceeded Expectations 
	
What are your (COVID 19) goals for August thru December of 2020? 
 
What are your goals for 2021? 
 
How do these goals help Aldersgate live into its mission: 
Connecting with God and one another;  
Knowing more about God, each other, and the needs of our world;  
Loving God through worship and to love our neighbor through service;  
Growing as disciples of Jesus Christ as a faithful community called "the church".   
 
 
 
 



Are there any particular resources / training / continuing education that you need to help you be successful in 
meeting your goals? 

Church Staff Supervisor’s Observations. 
(To be completed, with exception of discussing staff member’s final goals, and given to staff member and 
SPRC representative before evaluation.) 
 
Evaluated by: Needs Improvement / Meets Expectations / Exceeds Expectations 
 
Relationships/Leadership 

1. Models authentic and consistent Christian behavior and biblical values. 

 

2. Shows genuine concern and respect for those in the staff member’s area of ministry.  

 

3. Establishes & maintains appropriate relationships &boundaries with colleagues & church members.  

 

4. Strives to be a team member.  

 

5. Shows desire for the spiritual growth of those in the staff member’s ministry & for the congregation as 
a whole. 

 
6. Shows desire to share the Good News of Jesus Christ with those who have not yet come to know his 

saving grace?  
 
 

7.  Provides training and encouragement for those serving within the staff member’s area of ministry. 

 

8. Demonstrates visionary leadership for growth and effectiveness in the staff member’s area of ministry 
and for the church as a whole.  

 
9. Demonstrates servant leadership in both attitude and actions. 

 

10. Intentional with self-care (body/mind/spirit) 

 
Operational Tasks 

1. Understands and upholds the policies and procedures of AUMC.  
 

2. Is punctual and reliable with required time for work and with attendance at appropriate church and/or 
ministry events.  

 
3. Works with church administrative staff, both employees and volunteers, to effectively communicate 

information for the congregation and to document needed records and reports, while being mindful of 
their available time and workload.  

 



4. Participates fully in church staff meetings and takes advantage of appropriate District and Conference 
training opportunities.  

 
5. Maintains care and upkeep of church equipment, resources, and facilities used in the staff member’s 

area of ministry.  
 

6. Maintains a clean and orderly workspace. 
 

7. Follows appropriate safety as established in the Aldersgate Safe Sanctuary Policy. 
 

8. Respects budget allocations and financial provisions as determined by the Church Council and 
Finance Committee when planning and carrying out ministry.  

 
Self-Management 

1. Maintains flexibility with schedule and manages time effectively. 

2. Always professional, respectful, and constructive when dealing with others. 

3. Completes tasks on time.  

4. Stays organized and on schedule. 

5. Makes sound decisions and uses good judgement. 

 
Interpersonal/Communication 

1. Shows respect and consideration of others. 

2. Communicates clearing through both speaking and writing. 

3. Listens attentively and responds appropriately to the needs and concerns of others. 

4. Responds in a timely manner to questions and request from both church staff and the congregation.  
 

 
Supervisor’s overall assessment of this church staff member for this evaluation period:   
 
 
 

 
 
 
 
 
Based on discussions during this evaluation process, the staff person, SPRC representative, and Senior Pastor 
agree to the ministry goals set for by this staff person and if needed to adjust goals to address areas of 
ministry that need attention.  
 
Signed:__________________________________________ (Staff Person) 
 
Signed:__________________________________________ (SPRC Representative) 
 
Signed:__________________________________________ (Senior Pastor) 


