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Trustees Meeting  

Church of the Covenant  

September 19, 2017 

DRAFT Minutes 

 

Members Present: Kathy Farkas, Patty Fowler, Martha Goble, Russell Hack, Keith  Kallay, 

James Mate, Harriet Wadsworth, and Ann Williams. 

Excused: Ron James, Tom Keys 

Staff: Rev. Amy Starr Redwine 

Guest: Bill Braun 

Session Representative: Chris Langmack 

 

The meeting opened at 6:30 with a welcome from the chair. The chair reminded the group of the 

worship aspect of our time together and symbolized that aspect by lighting a candle and 

presenting a small heart-shaped object to remind us that our hearts are joined during this time. 

Jim Mate opened the meeting in prayer and Martha Goble shared her statement of faith.  

 

The August 2017 minutes were approved without corrections.  The agenda was approved as 

circulated prior to the meeting.  

Pastor’s Report:  Amy Starr Redwine gave a brief update on the retreat held for members of 

session and the self-study task force. Rev. Ken McFadden led the group in a visioning process 

built upon the ideas in the report of the task force and the “dreams for the church” offered by the 

participants.  A future retreat session is planned to develop specific recommendations.  She also 

reported on an issue that is under consideration and deliberation by the Session.  All are invited 

to join this discussion at the Session meeting on September 27
th

.  This issue will be presented to 

the congregation at the congregational meeting scheduled for September 24
th

. 

 

President’s Report: Martha Goble reflected on the recent stewardship gather at Amy Starr 

Redwine’s home for trustees, former trustees and spouses.  The agenda for this event included 

social time, a short presentation on stewardship and planning for the future and a question and 

answer period.  The trustees discussed the advantages of small, in home events to provide 

information on important topics, to provide answers to frequently asked questions and to increase 

opportunities for fellowship among church members.  

 

Treasurer’s Report: Keith Kallay reviewed two budget documents with the trustees in 

preparation for the discussion and decisions on the 2018 budget.  He led a review of the budget 

assumptions and budget performance for the Trustee’s budget and responded to questions 

regarding each calculation for the budget estimates for 2018.  There are several areas in which 

cost savings can be assumed for 2018, but others, such as heating costs, remain less predictable 

from year to year.  Later in the meeting there was a discussion regarding pledges and that 42% of 

pledges have been received by September 2017, compared with 45% in September 2016.  The 

budget process, combined with a visioning and “dreaming” process requires all in the church 

ministries to review budget priorities and to be able to make careful decisions about why and 

how funds are budgeted.   

 

MOTION: To approve the 2018 Trustees budget as recommended ($254,950).  The motion 
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received a second.  Further discussion centered on kitchen maintenance/cleaning and costs 

associated with these tasks now and after the renovations.  The motion passed unanimously 

without abstention. Thanks to Keith for his continuing excellent work as the treasurer. 

 

The treasurer’s report continued with a discussion of the two formulas that can be used to 

determine the amount of the draw from the endowment for the coming year.   

 

MOTION:  To approve the endowment draw for 2018 be 5% of the 12-quarter rolling average of 

the consolidated endowment, with the most recent quarter being the third quarter of 2017.  The 

motion received a second and was approved unanimously without abstentions. 

 

Buildings and Grounds Report: Keith Kaley reviewed a handout listing completed and in-process 

projects for 2016, 2017 and beyond.  The trustees affirmed the set of known projects and the 

estimates included in the handout.  The Lower Level project plans were briefly discussed.  The 

trustees recommend that the lower level presentation provided to the congregation on September 

10th be posted on the Church’s website to allow all in the congregation access to this 

information.  The Lower Level project will be implemented in two phases to allow the Saturday 

Tutoring Program to continue during the construction.  The Youth Lounge is now cleaned out 

and estimates are in the process for renovations.  The possible sale of the pool table will be 

discussed with Fred Braun, who did some repairs and refurbishing to it at installation. Thanks to 

trustees who volunteered with special thanks to Patty Fowler and Russell Hack for their hard 

work on these and other clean-up tasks.  The discussion on plans to use any balance of the Major 

Maintenance budget at the end of the year focused on the parking lot and the future need to 

replace rather than resurface the parking lot. Trustees raised the current method of payment for 

those who work as parking lot attendants needs attention and a policy to develop a line item to 

account for this budget item associated with the parking lot.  As a non-profit organization, the 

parking lot does not make any profit and all costs associated with the operation and maintenance 

of the parking lot need to be accounted accurately. These two items (discussion of plans for any 

balance of Major Maintenance budget and payment method for parking lot attendants will appear 

on the October agenda. 

 

 Old Business:  Mortgage: The chair reported the lawyer retained by the church to file the answer 

to the court has done so and is now waiting for a response.  

 

MOTION:  To approve writing off the balance of the mortgage on the condominium owned by 

Reverend Singleton. The motion received a second.  Discussion was on the realities that the 

church will not likely see any return from the sale of this property.  The current balance of the 

mortgage is approximately $30,000.  The motion was approved unanimously without abstention. 

 

Director of the Saturday Tutoring Program as it related to the 2018 operating budget.  Rev. Starr 

Redwine reviewed the Session’s approval to spend up to $33,000 per year for two (2) years to 

fund the director position for the Saturday Tutoring Program.  She explained the position was 

designed similarly to position of Chaplin to Students.  The trustees affirmed their commitment to 

the importance of the Saturday Tutoring Program and commitment to continuing the program at 

the church.  The discussion focused on the details of the job description, the level of pay and the 

concern over how the position would affect the 2018 budget.  The trustees expressed interest in 
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seeing the job description and the skill sets included in the newly developed role, which is to be 

both administration of the program and grant/resource development.  John Marsh, is leading the 

group effort to write the job description and the chair will contact him for a description of this 

process and the job description.   The trustees talked about the ways available to fund this 

emerging need for the church: to increase revenue through grants/gifts and/or to decrease current 

costs and reallocate funds.  The trustees asked Chris Langmack, the session representative to 

communicate to the Session the concerns regarding impact of the director’s position on the 2018 

budget and the trustees’ desire for the position to be budget neutral.  The same was asked of 

Russell Hack, who will be the Trustees representative to session in September.   Trustees were 

reminded that there is a continuing need for volunteers to serve as ambassadors. 

 

New Business: Chris Langmack gave an overview of the past session topics and the items to be 

addressed at the congregational meeting on Sunday September 24
th

. 

 

The chairperson shared her views on the need for more symbols expressing appreciation for 

diversity at the church.  She highlighted the work of Dale Goode and explained one of the 

painting in the current exhibition as such a representation of diversity.   

 

MOTION:  To authorize $1,000 from the Buildings and Grounds budget for the purchase of a 

Dale Goode painting.  The motion received a second and discussion turned to communication 

with Cathy Miller about where the painting would be displayed.  The vote was seven (7) “yes” 

with one (1) abstention.   

 

The meeting closed with prayer led by Rev. Starr Redwine. 

 

Motion to adjourn was approved at 8:25 

 

Next Meeting: October 17, 2017 

Respectfully submitted, 

Kathleen J. Farkas 

 

 


