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Trustees Meeting  

Church of the Covenant  

August 15, 2017 

Approved Minutes 

 

Members Present: Kathy Farkas, Patty Fowler, Martha Goble, Russell Hack, Ron James, Keith  

Kallay, Tom Keys, James Mate, Harriet Wadsworth, and Ann Williams. 

Staff: Rev. Amy Starr Redwine 

Guest: George Leggiero 

 

The meeting opened at 5:30 with a welcome from the chair. The opening prayer was delayed 

until Mr. Keys arrived. The June 2017 minutes were approved with minor grammatical 

corrections.  The agenda was amended to include a discussion of efforts to clean the former 

youth lounge. 

  

Friends of McGaffin Carillon: The trustees welcomed Mr. Leggiero, who was representing the 

Friends of the McGaffin Carillon.  Keith Kallay reviewed the report and the changes to the 

Memorandum of Understanding by the Friends of the McGaffin Carillon.   The group is asking 

to reserve a space in the hallway for acknowledgements, plaques, or awards associated with the 

carillon. The group is also suggesting a lease arrangement for the carillon to replace the current 

memorandum of understanding.  The bells belong to the church, but the carillon is an instrument 

that could be leased to the Friends of the McGaffin Carillon to facilitate fund raising, insurance 

and maintenance.  A lease agreement would be a more formal statement than the current 

memorandum of understanding.  At this point, the group’s requests are for exploration and 

discussion.  The trustees affirmed the receipt of this report and made the following motion: 

MOTION: To endorse the changes to the Memorandum of Understanding between the Friends of 

the McGaffin Carillon and the Church of the Covenant and to recommend the Session approve 

the changes.  The motion received a second and without further discussion was approved 

unanimously without abstentions.  The trustees thanked Mr. Leggerio for attending and he left 

the meeting.  Tom Keys joined the meeting during this discussion. 

 

Opening Prayer and Discussion of Brief Worship: Tom Keys offered an opening prayer.  

Martha Goble reflected on her experiences with Presbytery’s practice of a brief time of worship 

prior to the meeting.  The group talked about how Trustees meetings are different than meetings 

of other not for profit groups and how a brief period of worship as well as listening to personal 

statements of faith might facilitate our roles of trustees of the church. Martha, Ann Williams and 

Reverend Amy Starr Redwine will meet to develop a theme and some resources for the 

September, October, November and December meetings.  

 

Pastor’s Report: Code of Civil Regulations and the Ecclesiastical  By-Laws: Rev. Starr 

Redwine reviewed the proposed changes to the Code of Civil Regulations and the Ecclesiastical  

By-Laws sent to Trustees prior to the meeting.  Proposed changes will align the timing of the 

election of officers.  The Trustees briefly discussed the use of the term “training” of officers and 

stated a preference for the term “orientation” of officers. 

MOTION:  To endorse the concepts raised by the proposed changes in the Code of Civil 

Regulations and to the Ecclesiastical By-Laws.  The motion received a second; there was no 
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further discussion and the motion passed unanimously with no abstentions. 

Parking: The trustees discussed a suggestion to increase the signage, especially in the back 

parking lot, to let people know parking at the church is not free. The trustees affirmed the 

suggestion to post signs in the back lot and, for the first several weeks of the CWRU fall 

semester, to set out bottles of water on ice with a sign: Water is Free, but Parking is Not.  Keith 

Kallay gave a brief overview of the progress on the design for the front parking lot entrance and 

the parking hut. Buildings and Grounds Committee will review the most recent design 

suggestions for the front parking lot. 

 

President’s Report: Martha Goble celebrated the successes and the good work done during the 

work days for the grounds beautification and on the lower level.  Special thanks to Russ, Patty 

and Keith for their leadership and efforts. 

Oil well: Martha Goble reported on her phone conversations and email exchanges with Tim 

Brown who has been using the land, owned by Church of the Covenant in Buffalo, South 

Dakota, for a number of years.  This is the land on which the oil well, which the church received 

as a gift, is located.  Tim has been paying the taxes on the land in exchange for grazing 

rights.  Tim didn't know that Church of the Covenant has non profit tax status.  Tim, now, will 

lease the land; Church of the Covenant has signed a ten year lease with Tim and Tracy 

Brown.  The Browns are paying Church of the Covenant $958.50 a year, a rate per acre of three 

dollars per acre.  We have received their check for this year.  The Browns may at some point be 

interested in purchasing the land, but the Church of the Covenant would retain ownership of the 

oil well and the revenue from it.  

Mortgages:  Because of actions taken by the condo association to foreclose the mortgage held by 

the Church of the Covenant, the trustees have retained the services of a lawyer, Mr. Tim O’Brien 

to answer the complaints.  Recent investigation led to the knowledge that the church may not 

have sole claim on the condo.  The trustees agreed the church will work with Mr. O’Brien and 

not devote any more time or effort to the repair or sale of this property.  

MOTION: To authorize up to $1,000 to retain Mr. Tim O’Brien to answer the complaint 

regarding the condominium and to complete the sale of this property.  The motion received a 

second and was approved unanimously with no abstentions.   

Martha reported that Jonathan Moyer has secured a mortgage with a private lender and expects 

the mortgage to be approved this week.  The trustees affirmed that the church will no longer 

provide financial support for staff mortgages.  

Stewardship: Four events are planned in early fall.  These events are described as informal 

gatherings and opportunities.  Trustees are encouraged to attend the event specifically for 

trustees and one additional gathering.  Trustees may also be helpful in developing talking points 

for these gatherings. 

Organ Repair:  Harriet Wadsworth described the need for organ repairs and efforts to secure the 

necessary parts and to make the repairs.  Jonathan Moyer has worked diligently to keep the organ 

working up to this point in spite of the problems with a motor.  The cost of the repairs is 

estimated at $3,500 and the funds are available from the 2017 maintenance budget for the organ 

and from the organ committee.  This report was for the trustees’ information. 

 

Buildings and Grounds: Current Progress: Keith Kallay provided a list of the current projects 

(completed and in progress) of the B & G Committee including the following: wall and 

foundation in the front of the church; patio door installation; general maintenance of the 
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lawn/gardens; refurbished front doors and the need for the back door to be refurbished as well. 

Lower Level Clean-Up: Patty Fowler reported on the progress in cleaning out the former Youth 

Lounge.  The trustees endorsed the idea to take advantage of the Day of Service with the student 

ministries led by Kevin Lowry.  On August 24
th

, students will be asked to complete the cleaning 

out of the former Youth Lounge and the Pantry – with the exception of carpet removal.  The only 

furniture to be left in the lounge is the pool table, which will be offered for sale. Patty Fowler 

will contact Willie Howard for a dumpster to be available on the 24
th

 for this effort.   

 

 Treasurer’s Report: Keith Kallay led the trustees in a brief educational exercise to show how 

the church uses General Accounting Standards and to provide an example of how the balance 

sheet works to track the funds of the church. Keith moved the discussion to a more detailed 

review of the report of Profit and Loss detail (January 1 through August 15, 2017).  The 

discussion focused on ways to reduce costs and the need for consistency in charge 

classifications. A line by line review showed several inaccuracies in classifications that Keith 

will correct. The line by line review and discussion of increases/reductions and areas of spending 

without line items provides guidance for building the 2018 budget.  For example, the trustees 

approved up to $1,000 for legal fees, but there is no line item for legal fees in the 2017 budget.  

The Ministry of Finance will need to review all of the ministry budgets and the trustees must 

determine the endowment draw for 2018.   

Reverend Starr Redwine left the meeting at 6:50 to attend another scheduled meeting.  

Session and Deacons Representatives:  No Session or Deacon Representatives were present.  

Keith Kallay will attend the August Session meeting as the Trustees representative. 

Internal Audit Committee:  This committee will meet before the September 2017 Trustees 

meeting. 

Investment Committee:  Jim Mate reported on the meeting with BOS and the endowment 

holdings.  While the BOS management of the church’s endowment has been positive, there was 

discussion about the need to compare fees and performance with other financial firms.  The 

trustees will share the BOS portfolio with contacts from three local financial institutions and then 

compare recommendations and fees from these three local firms against the current fund 

manager’s fees and strategy.  Some trustees expressed a desire to have the endowment managed 

by a local financial institution and all trustees expressed a desire to understand the fee structure 

as well as the investment strategy of the firm managing the endowment. Martha Goble left the 

meeting at 7:00 to attend another scheduled meeting.  

 

Next Meeting: Tuesday, September 19, 2017 at 6:30 PM 

 

Meeting Adjourned at 7:18 

 

Respectfully submitted, 

Kathleen J. Farkas 

 

 


