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Church of the Covenant 

Board of Trustees 

UNAPPROVED MINUTES: March 21, 2017 

Trustees Present: Kathleen Farkas, Martha Goble, Ron James, Keith Kallay, Jim Mate, Ann Williams 

Trustees Excused: Patty Fowler, Catherine Miller, Jim Prince 

Staff Present: Amy Starr Redwine  

Guests: Tom Keyes 

Session Representative: Jim Tomaszewski 

Prior to the meeting the members enjoyed a dish of East Coast Custard, thanks to Martha Goble.  

The chair opened the meeting at 6:40 with prayer and a welcome to guests.   

February minutes were approved with minor corrections.  Thanks to Jim Mate for serving as secretary.  

Announcements:  The Chair read a letter of thanks from Kevin Lowry for the Trustees support of his 

proposal on the use of the lower level for student space.  

Minutes and other communication documents will be posted on the Church website with links to 

documents stored on the Google Drive in an effort to increase communication and transparency with 

the congregation. 

Pastor’s Report:  Rev. Amy reported that the development of the Manual of Operations is moving ahead 

and proving to be a valuable process.  She expects a final draft of the Manual will be available soon for 

review and comment.  Session has approved new task forces: (1) A long term financial strategy task 

force to revisit the recommendations of the 2010 report on long term financial strategy; (2) A self-study 

review task force to update the previous self-study. Member and artist Dale Goode has offered to 

display his art work at the church.  The East Gallery was discussed as a secure and accessible place to 

display art.  Dale has stated that 25% of any sale of art from the exhibit would be donated to the church.  

There is precedent for such an event and other churches often use their space to display art and to 

invite the community to come inside the building and learn more about church programs.   

MOTION: To allow Dale Goode to display his photographs and other art in the East Gallery at Covenant, 

date to be determined.  The motion received a second.  There was discussion to think about this exhibit 

as a pilot and to consider related issues such as signage, an opening reception as well as a small 

committee, including Ron James, to review, with the artist, the art work to be displayed at the church.  

The motion was approved unanimously without abstention. 

The committee turned to discussion of building use and the need to have a master list of the building 

use as well as the way to anticipate custodial help.  There are a number of ways these tasks are 

completed now through the online calendar, staff discussion and the building use permission form.  Ron 

James and Tom Keyes agreed to serve as resource persons for the development of procedures to 

improve the understanding of the building’s use and needs for resources.  Rev. Amy will circulate the 
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electronic version of the application for building use to the Trustees.  Trustees will send comments and 

suggestions to improve the form to her via e-mail 

There was no formal statement from our Session Representative; he was an active contributor to the 

discussion throughout the meeting. 

Presidents Report:  Martha brought up the issue of transparency in the use of funds and has initiated a 

small group (3 people) to serve as an internal audit committee.  The use of an internal audit committee 

is to provide information about the church’s procedures and to strengthen the Trustee’s ability to 

communicate timely information about the church’s use of donated and invested funds. 

There will not be a Trustee’s representative at the March session meeting.   

Treasure’s Report: Keith Kallay provided an overview of the relationships between the Trustees and the 

Ministry of Finance.  The Trustees agreed that a systems of check and balances as well as some degree 

of overlap between the Trustees and the Ministry of Finance improves the financial health of the 

organization and the communication about financial issues among the congregation.  

Building and Grounds Committee:  Ann Williams gave an update on the progress to secure bids and 

initiate work on the education wing roof.  Keith Kallay reported on the progress to repair the lower level 

door in the education wing that has been a security issue.  Keith also reported on the progress to move 

forward on replacing light bulbs and wiring.  Martha Goble reported on the progress to determine the 

best path to restore and protect the wooden doors.  There was discussion regarding the roof repair and 

the decision to file an insurance claim or not.  

MOTION: To submit a claim to the insurance company to repair the damage to the roof if the cost of the 

repair is more than $7,000.  The motion received a second.  There was additional discussion regarding 

the pros and cons of using insurance.  The motion passed unanimously without abstention.  

Keith reported on the progress to repair the downspout and the lower wall.  This project will be delayed 

until Keith identifies volunteers to assist in digging the hole to begin the project.  He will work with Kevin 

Lowry to approach volunteers. 

The Trustees agreed to include progress on the B&G projects on the church’s webpages with links to 

current and supporting documents.  This practice is seen as another way to improve communication 

with the members of the congregation about the upkeep of the building. 

There was a discussion about the wear and tear on the pews caused by pew removal.  The Trustees 

agreed that there should be more space in the front of the church and asked that the pews not be 

returned for Easter services. There is a need to find a better place to store pews than the columbarium.  

If additional seating is necessary, the church can use chairs.  There was discussion about which types of 

chairs, the possibility of the need for new chairs and the impact of chairs on the acoustics of the 

sanctuary. 

Condo/Mortgage Report:  Jim Mate reported that the probate court work continues under the author 

of attorney Bustamonte and that the attorney thinks there is a prospective buyer.  Jonathan Moyer has 

communicated that he is close to securing a mortgage from a commercial lender.  
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Additional Items:  Jim Mate asked about the repair work in the sanctuary.  The old lighting unit for the 

rose window is being dismantled.  The Trustees agreed that this change needs to be reported to the 

congregation as soon as possible.  

Keith Kallay made a motion about the AT&T costs.  

MOTION: To authorize an increase of $5.00 per month for the organizations using the education wing 

for internet service.  The motion received a second and was passed unanimously without abstention. 

Thanks to Will Klein for his expertise and time in developing the internet upgrades and services to the 

church.  Keith Kallay will work with Will to determine the costs of a new server for the system. 

Thanks to Jim Tomaszewski for his participation 

Thanks to Rev Amy for her meaningful sermons and talk-back events on the Lord’s Prayer 

Ann Williams agreed to serve as the Session rep for the April meeting. 

April 18th meeting will be a dinner celebration to thank retiring Trustees. 

The meeting closed in the Lord’s Prayer at 7:56. 

Respectfully submitted, 

Kathleen Farkas 

 

 

 

 

 


