
Minutes  of the meeting of the Board of Trustees of April 18, 2017 
 

Present: Martha Goble, Patty Fowler, Ron James, Jim Prince, Ann Williams, Cathy Miller, Keith Kallay, 
Jim Mate, Harriet Wadsworth, Russell Hack 
 

Excused: Kathy Farkas, Tom Keys, Amy Starr Redwine, staff 
 

Martha treated us to a very fine meal at Trattoria on the Hill in Little Italy to honor our retiring 
trustees Cathy Miller and Jim Prince, and to welcome our new trustees Harriet Wadsworth and 
Russell Hack. Unfortunately, Tom Keys, Kathy Farkas and Amy Starr Redwine could not be with us. A 
good time was had by all at this festive occasion. Thank you Martha. 
 

We began with a blessing and approval of the March minutes. 
 

Jonyrma's condo - Jim Mate reported that there is no substantial progress since the last meeting. The 
probate work still needs to be completed. This is a difficult process but concern is expressed that this 
is taking too long. Our confidence in Attorney Bustamante to bring this to a conclusion is beginning to 
wane. 
 

A Special Presentation by Ron James -  A different way of thinking about the building - We appear to 
be an institution in decline. Our membership stands at about 350 - 400 and is getting older. About 
one-half of Presbyterian churches have 100 members or less. We have no membership committee. 
Little or no money is committed to membership. There appears to be no strategic planning with 
regard to membership numbers, goals or timetables. Membership is the life blood of the church. It is 
the difference between being a house of worship or a museum. The first step in solving the problem 
is to acknowledge the problem. We must accept these facts and sound the alarm. Senior leadership 
must devote time and attention to these concerns. What have other churches done?  What are the 
best practices of churches like us?  
 

We reached a consensus that a membership initiative task force should be formed and properly 
funded. This is inherently a trustee concern because the building and the endowment cannot be 
sustained without membership. Harriet and Ann will bring this matter to Session at their next 
meeting.   
 

Building and grounds - Keith reported that the new patio doors should be installed by Brian Stewart 
within the next few weeks. $10,000 is budgeted for lighting and about $1,500 has been spent. 
 

Treasurer's Report - Keith reviewed the quarterly financial report. Some concern was expressed 
about the Hospitality budget and other loosely regulated expenses. Nothing is budgeted for 
membership. Membership initiative has a budget of $500 which would pay for about five coffee 
hours. 
 

Keith proposed two motions and both passed: 
1) Only staff members can have a church credit card. 
2) Willie Howard is authorized to have a church credit card with a $500 limit. 
 

The Internal Audit Committee members are Keith, Russ and Cheryl Keys.  
 

The Investment Committee members are Martha, Keith, Bob Baker and Jim Mate. 
 

The organ pipes still need to be moved pursuant to a previous motion. 
 

Check writing authority lies with Martha, Keith, Kathy Farkas, Amy and Este. 
 

I miss you Kathy Farkas. 
Yours in Christ, 
Jim Mate  


