
The Church of the Covenant 
Minutes of the Session 

Saturday, January 28, 2017 
Call to Order 

The regular meeting of the Session of the Church of the Covenant was called to 

order and opened with prayer by the Rev. Amy Starr Redwine 12:10 p.m. on 

Saturday, January 28, 2017 in the Parlors of the River's Edge Retreat Center in 

Rocky River, OH. The business portion of the meeting was divided into two 

sections. Lunch and visioning for 2017 occurred between business sections. 

Present 

Mary Anne Bromelmeier; Barb Clint; Mike Heines; Denise Horstman; Catherine 

Jarjisian; Virginia Kallay; LaShawna Mitchell; Carol Roe; James Smekal; Lou 

Stark; Jim Tomaszewski; Erin Tomko; Harriet Wadsworth; Rev. Amy Starr 

Redwine; Kevin Lowry 

Excused 

Jennifer Conner; David Finkenthal; Elizabeth Hagen; Rev. Melanie Marsh Baum; 

Guests 

Bill Braun, Congregational Retreat facilitator 

Quorum 

The Moderator attested that a quorum was present. 

Ministry of Finance report Mike Heines, Member 

 Presented the Summary Analysis of Revenues and Expenses January thru 

December 2016 and identified highlights. 

 Discussed Stewardship and the final steps that are being taken. 

12:40 p.m. Break for lunch 

1:15 p.m. Continued discussion of Finance and Stewardship 

 Concerns discussed included the 2% salary increase for the staff in light of a 

potential shortfall in pledge income; and the fact that the raises for the 

ministerial staff have already been processed prior to the requisite approval 

of the congregation to the pastors’ terms of call. 

 The process of balancing the budget was reviewed: the Ministry of Finance 

will receive regular financial updates and recommend budget adjustments to 

Session as necessary. 

 Carol Roe stated that the Personnel Committee had included the 2% salary 

increase in their 2017 budget request. Carol also relayed that she had 

approved the request to change payroll processing prior to congregational 

approval in order to ease the burden on the Manager of Finance and 

Operations.  

 Consensus was reached that in the future, all salary adjustments for the 

ministerial staff will wait until after congregational approval; and that the 



congregation would be informed of the circumstances surrounding this 

years’ changes at tomorrow’s scheduled meeting.  

1:40 p.m. Visioning for 2017 

 The goal is to set the outline or framework of our vision, which we will add 

to throughout the year. The concept of the respiratory system of faith was 

presented. Inhalation nourishes and nurtures whereas exhalation releases and 

serves others. Congregational activities classified as “inhalations” were 

listed as were service activities classified as “exhalations”.  

 Session participated in a mindfulness exercise concentrating on our breath, 

inhalation and exhalation. 

 How does nurture apply to governance?  One of Session’s responsibilities is 

to nurture the congregation and help nurture their spiritual growth but it 

can’t do it alone. Session should be a partner with the congregation to 

accomplish this. Session considered this idea of partnering with the 

congregation as it applied to the possibilities raised at the all-church retreat 

in October. One idea was to post or distribute this list of possibilities and 

invite congregation members to indicate those possibilities they want to 

pursue. 

 The concept of mindfulness as paying attention to the breath was applied to 

the respiratory system of the church, where the breath is the movement of 

the Holy Spirit. How can Session be mindful of the movement of the Holy 

Spirit in the church? 

 Questions considered in small groups: 

o What are three things that show us we are focused on the Holy 

Spirit?  

o What are three things that show us we are distracted from the Holy 

Spirit? 

 As we move forward, the congregation and especially the session needs to 

be aware that there will be distractions taking our focus away from the Holy 

Spirit and its movement among us. During these times, as leaders, we need 

to hold one another accountable and be mindful of how the Spirit’s 

movement helps us maintain a healthy balance of inhaling and exhaling, 

nurture and service.  



3:25 p.m. Business Meeting 

Quorum 

The Moderator attested that a quorum remained present. 

Clerk’s Report and Approval of Consent Agenda 

 The agenda was approved as distributed. 

 Reported that thank you notes have been received from The Covenant 

Network expressing thanks for our continued support.  

Unfinished Business: 

 Ministry of Finance  

  MOTION presented by email and postponed for discussion: that 

 Session support but not endorse the offering of Dave Ramsey’s nine-week 

 Financial Peace University class to the congregation and larger community; 

 that the class will be coordinated by Will and Susan Klein; that the class is 

 expected to begin early 2017; that an evaluation will be done before further 

 classes are offered. 

   Action: the motion was adopted after discussion. 

 Email motion protocol: vote yes, no, or request the motion be discussed at 

the next meeting. There should be no discussion via email. There was 

consensus that this protocol would be followed for future email motions. 

New Business: 

 Personnel Committee-Carol Roe, Moderator  

o Report on pastor review. Session had received the full report in an 

earlier email in an effort at transparency and better understanding of 

differing perspectives. Amy talked about the areas of membership 

and stewardship and noted that addressing these areas will require 

mutual engagement by the pastors and the lay leaders, particularly 

the active elders of Session. For example, elders can and should play 

an important role in noticing and engaging visitors on Sundays. In 

regard to stewardship; giving in society as a whole is changing. 

Decreasing or withholding pledges to penalize the church or pastor 

suggests a misunderstanding of the concept of stewardship. Members 

who are dissatisfied or concerned should be encouraged to go to 

Amy directly to discuss the issue. Amy also noted that she was 

elected to the office of Senior Pastor and Head of Staff and desires to 

work with the lay leaders and membership to fulfill the mission and 

vision of the church. This work requires mutual respect and clear and 

direct communication. 

There was consensus that the process would be streamlined and 

simplified for future reviews.   

There was consensus that the topic of change should be discussed at an 

upcoming meeting. 



 Sharing the full pastor review with session is not the norm and is 

not expected to be repeated in the future. 

 Manual of Operations 

o A draft of the manual was included with the meeting materials. An 

issue was raised and addressed regarding the Trustee portion of the 

document. Any edits should be sent to Amy.  

 Election of Clerk of Session 

 MOTION: to elect Will Klein as Clerk of Session for a two-year 

 term. 

  Action: the motion was adopted. 

 Request for task forces: 

o To review the 2012 self-study. Barb Clint volunteered. 

o To work on the manual of operations. Deni Horstman volunteered. 

o To review the 2010 long-term financial strategy document. Harriet 

Wadsworth volunteered. 

 Request for elders to participate in two upcoming “Conversation with 

Elders” on Sunday, February 5, Mary Anne Bromelmeier and Kitty Jarjisian 

volunteered, and for Sunday, February 26, Harriet Wadsworth and Carol 

Roe volunteered. 

Reports from ministries, committees, teams or boards 

 Ministry of Faith Formation, Catherine Jarjisian 

o Written report included with session materials. 

 The suggestion that we hold an inter-religious prayer service was 

approved by consensus. 

 The suggestion that a communion class for the youth would be 

conducted for Youth Sunday was approved by consensus. 

Pastors’ Reports and Chaplain for Students’ Report 

 Chaplain for Students’ Report: Kevin Lowry  

 Reported that they had received three grants, two to hire an intern and one to 

hold a Taize service. 

 Reported that they are partnering with other organizations for service 

opportunities on campus. 

 Raised the issue of food insecurity on campus. 

 Reported that the proposal for expanded use of lower-level is still in draft 

form. 

 Pastor’s Report: Rev. Amy Starr Redwine  

 Reported that Rev. Melanie Marsh Baum has been working on the Covenant 

8s activities; planning a fall women’s retreat; and activities around race 

relations.  

 Reported that members have been approaching her with ideas for the lower-

level renovation specifically around the locations of the cache and crèche. 

Consensus was reached that this idea would be presented to those who 



coordinate the Cache. Jim Smekal volunteered to join Amy in presenting the 

idea. 

 Reported that Christina Cameron-Hollyfield has been hired as the crèche 

coordinator. 

 Reported that John Marsh is leading the Saturday Tutoring program steering 

committee. Mary Anne Bromelmeier volunteered to assist John. 

 Reported that she and Melanie have been invited to participate in PRISM 

which is a neighborhood program on race. This is a commitment of four 

one-day sessions over a three month period. Approved by consensus.  

 Informed Session that Nancy Lynch would like to attend the February 

meeting to discuss the Parish Associate position. 

 Star words were distributed to those that did not receive them earlier. 

5:10 p.m. The meeting was adjourned with the Lord’s Prayer. 

 

The next scheduled meeting is Wednesday, February 22, 2017 at 7 p.m. in the 

church office. 


