
Ministry of Finance 
Minutes 

March 14, 2017 
 
 
Members Elizabeth Hagen, Keith Kallay, Ron Neill (via telephone), Amy Starr 

Redwine, Cynthia Szafraniec 
 

Excused: Michael Heines, Bob Baker 
 

Ministry of Finance future 
 

We participated in an in depth discussion about merging the Ministry 
of Finance into the Trustees as there is duplication of tasks and 
confusion about both groups role in financial oversight. We began the 
conversation planning to move forward with the merge. After much 
conversation and consultation with the book of order we decided that 
the Ministry of Finance would remain as one of the three ministries of 
Session. The primary function of the ministry is creating and 
monitoring the annual budget. The Stewardship Committee and the 
Audit Committee will report to the Ministry of Finance. The ministry 
will meet quarterly. We also noted the confusion of the Treasurer as an 
officer of the Society rather than as a member of Session. 
 

2017 Budget 
 

We will review the first quarter budget report at the next meeting. 

Stewardship Campaign 
 

The Stewardship Campaign reports $310,000 of 2017 pledges.  This is 
higher than last year but still $20,000 below budget. We will evaluate 
the budget implications at the next meeting. 
 

Personnel Committee  
 

The Personnel Committee reports that Este has reduced her work 
hours to stay within the budget. 
 

Trustee Report  
 

We lost roof tiles during a recent storm and expect to file a claim with 
our insurance company.  There are $250k of improvement and repair 
projects planned but since we have only $70k in the budget they are 
being prioritized. Several members of the congregation are using their 
talents and time to make improvements themselves at a lower cost. 
 

2016 Review The 2015 review is completed and we have schedule the 2016 review 
for next month 
 

Financial Controls: 
For the Audit Committee 

• who sees giving details (i.e., who has access to the information 
about who gives/pledges what) 

• who signs checks, number of check signers for which 
circumstances (different number for different amounts, etc.) 

• counting the offering 

• budgeted check requests 

• non-budgeted check requests 

• endowment transfers 

• reimbursements (both staff and volunteer, budgeted and non-



Ministry of Finance 
Minutes 

March 14, 2017 
 
 

budgeted) 

• Purchase requisition form 

Manual of operations 
Note: there are to be three 
members from Session. 

• Moderator 

• Vice moderator 

• Recorder 

Ministry of Finance 
Mission Statement: The Ministry of Finance supports the church by 
managing operational resources. 
 Specific tasks of the Ministry of Finance include: 

• Preparing the annual budget, including soliciting from boards, 
ministries, and the Personnel Committee requests for desired 
changes, and presenting the budget to Session for review and 
approval. 

• Overseeing an annual stewardship campaign (this task may be 
delegated to a Stewardship Team, of which a MOF member 
should be moderator) 

• Authorizing and coordinating all fundraising events, fund 
solicitations and special campaigns 

• Monitoring the monthly status of the budget and 
communicating pertinent information to staff and volunteers 

• Developing financial policies and controls as needed 

• Overseeing an annual review of the financial records of the 
church by a certified public accounting firm 

• Develop and maintain a financial plan to ensure financial 
stability 

• Maintaining a collaborative relationship with the Board of 
Trustees; the Treasurer of the Board of Trustees shall be a 
member of the Ministry of Finance 

• Teams currently reporting to MOF 
-Stewardship Team 
-Audit Team 

 
Next Meeting May 3, 2017 

 
 


