
Session Update on Lower Level Task Force 

Submitted by Elder Representative Group to Lower Level Task Force 

 
Summary:  The Lower Level Task Force was assured of the support of Session and Staff and was 

given approval by the Elder Representative Group to move forward with the “quiet phase” of the 

proposed capital campaign as the two steps asked by Session in the motion from the April 26th 

meeting have been accomplished:   

 

1. The Task Force has met with the Ministry of Trustees and has secured their agreement with 

the campaign and to fund the final $500K of the $1.5M project with a loan from the 

endowment.  The loan will be paid back with interest. This approval to fund is contingent on 

$1M in gifts in hand, with $500K in pledge commitments outstanding.  The campaign would 

not be publicly announced until the Capital Campaign Committee secures $750K in 

leadership pledges/gifts during the quiet phase of the proposed campaign. 

 

2. The Task Force has reviewed a Feasibility Study that outlines the strategy for the Capital 

Campaign and sets forth a sample gift table.   The study charts the strategy to secure $750K 

in leadership gifts during the quiet phase of the campaign before a public announcement.  

There is agreement to a defined campaign period, no less than 3 years and no more than 5 

years for receiving pledge payments.  The Task Force will dissolve itself and reinstate itself 

as the Capital Campaign Committee.  The Campaign Committee will agree to a plan that 

includes asking for both a pledge to annual Stewardship giving as well as the Campaign 

pledge at the time of each donor solicitation and for the stated period of the Campaign.  This 

will be reflected in the design of the donor pledge card. 

 

Kitty Jarjisian and Jim Smekal met on Thursday, May 5th at 5 p.m. with representative members of 

the Lower Level Task Force that included Bill Anderson, Martha Goble and Chris Langmack.  Kitty 

and Jim represented the interests of others in the Elder Representative Group, including Mary Anne 

Bromelmeier, Barb Clint and Erin Tomko.   This Group met on Tuesday, May 3rd at 7 p.m. and 

outlined the following: 

 

1. The Group and Session have deep appreciation for the comprehensive study completed by the 

LL Task Force and the individual leadership and contributions of the members. 

2. The Group representing Session recognize the need for clarity be provided to the Task Force 

in order to proceed with the next steps to the project and acknowledge perceived or real 

obstructions to the project. 

3. The Group representing Session desire that something happen at the Group/Task Force 

Meeting that moves the project forward or results in the project being rejected. 

4. The Group representing Session address the perceived or real obstructions to the project and 

offers possible solutions and achieve agreement on how to resume and move forward. 

5. The Group representing Session provide approval at the Group/Task Force meeting to begin 

the quiet phase of the campaign. 

 

During the meeting of the Group/Task Force the groups discussed the guidelines established from 

the Trustee meeting and the need for a feasibility study to set strategy for the campaign.  Other 

concerns that have been raised were also addressed.  Agreement was reached to solicit donors for a 

Stewardship and Capital Campaign dual ask in order not to diminish the importance of donor 

support to the operational funds.  This addresses one of the key concerns of launching a capital drive 

at this time in the life of the Covenant. 

 

Additionally, the role of this project as it relates to mission in the community was discussed and it 

was acknowledgment that the coffee shop component of the plan is still unresolved among Task 

Force members and constituents like the Session, Staff and the Cache group. The venue in the 



reception/dining room space for performance related events was discussed, and it was decided that 

use of the platform risers would be part of that solution.  New clarity was given that the project 

includes remodeling of bathroom facilities. 

 

Since this is the preliminary stage of a campaign, and flexibility is needed during the quiet phase, it 

was agreed that the visual renderings would be used to visual the project while staying flexible to 

the specifics until donor support is gauged.  Also, should the Capital Campaign Committee 

determine from the quiet phase that there is not the support to do the $1.5M project, the LL Task 

Force might reconvene and present a plan for a smaller sized project. 

 

The Campaign Committee is committed to being transparent to the Session as progress and 

decisions are made asking their representative from Session, Erin Tomko, to continue her work with 

the group and report for the group at regularly scheduled session meetings.  

 

The Campaign Committee will begin the quiet phase, which includes identifying lead-gift donor 

prospects and beginning conversations with about a dozen people who might make the project 

possible.  Their request is that the Session and Staff confirm their group support.  They will also ask 

Session through a motion for the approval to solicit named gifts for selected aspects of the major 

renovation, as they seem appropriate to the donor and project.  This motion will be requested for the 

next meeting of Session on Wednesday, May 25th.  

 

MOTION FROM THE LOWER LEVEL TASK FORCE/CAPITAL CAMPAIGN COMMITTEE:  The 

committee requests approval from the Session to solicit named gifting opportunities from the 

leadership gift prospects during the quiet phase of the capital campaign for the lower level 

renovation. 

 

 

 

 

 

 

 

 

 


