
NEXT DEACONS MEETING 

TUESDAY, OCT. 3, 2017 AT 6:00 PM 

OFFICE AREA 

 

CHURCH OF THE COVENANT 

DEACONS MEETING MINUTES SEPT. 5, 2017 
 

 

Present:  Norma Shuskey, Matthew Garrett, Liz Shriver, Stephanie Johnson , Julie Mailey, 
Lynda Starr, Susan Klein, Marjie Heines, Cathy Luck, Ann Stark, Reaver Nelson, Pat 

Keltner;  Staff:  Melanie Marsh Baum 

 

Absent:  Tom Denbow, Stephanie Finkenthal, Beth Holbein, Cheri Keys, Nancy Matz, Lucy 
Matz, Mildred Russin 

 
Norma opened the meeting with prayer at 6:06 
 
Old Business 
Last month’s minutes were approved 
Budget Report:  

 Budgeted $1,500.00 

 Sunday morning breakfast fund added $539.79 

 $86.38 spent on outdoor canopy 

 $32.38 spent on weights to secure the canopy 

 To date expenditures are $410.65 

 $1089.35 remaining in budget 
 
We can’t roll left-over money to next year. However, much of our funds are spent on Christmas initiatives 
each year, including gifts for the homebound and Giving Tree gifts and festivities 
 
Reception Report: 

 The canopy has made a big difference and is appreciated by all. Thanks to Cheri for purchasing 
it. Receptions move inside beginning this month.  

 Flower Report: No issues reported. Liz Shriver, Reaver Nelson and Lynda Staff signed up as 
subs 

 July Session Report – Marjie Heines 
o Session met with John Lentz, Senior Pastor and Head of Staff of Forest Hills 

Presbyterian Church, who presented an opportunity for Church of the Covenant to join 
the Greater Cleveland Congregations, a non-partisan coalition of faith communities and 
partner organizations in Cuyahoga County working together to build power for social 
justice. John explained the group’s mission and described recent successes, including 
advocating for Cleveland homeowners with banks during the recent mortgage crisis, and 
petitioning the city about the Transformation project to ensure that city money was used 
appropriately for the residents. Members of our own Social Justice committee expressed 
interest in joining GCC. There is a cost associated with participation, which would be 
between $7,000 and $10,000 for COC. The session will continue to explore this 
possibility. In the meantime, all church members are welcome at GCC meetings and 
programs. 

o Deni Horstman described a new structure for the carillon. The tower belongs to Church of 
the Covenant, but the carillon itself will be owned and managed by Friends of the 
McGaffin Carillon, Inc.  This allows donors to make gifts to the carillon project without 



donating to the church. She asked the session to consider a spot in the tower or hallway 
leading to the tower to recognize significant donors. Weekly Sunday concerts after 
church in August brought several guest carillonneurs to the tower and were well received.  

o Kevin shared the work of his summer intern, who created a contemporary web presence 
for Covenant Student Ministries. He also created the multilingual banners that now 
decorate our sanctuary. Kevin shared brochures for CSM and handouts for students on 
the Connection Center, Theology on Tap and Common Grounds. 

o Session members in small groups brainstormed ways to unify our membership and make 
COC a more welcoming community, and several ideas emerged, which will be explored. 
 

New Business: 
 
Associate Pastor Report:  

 Melanie and Pat visited the Ernest J. Bohn Center for Aging Well, one of the facilities associated 
with the Benjamin Rose Institute on Aging. They are close by on Ansel Road and have a full 
kitchen for hosting our luncheon. We can anticipate about 20 residents for gifts and lunch. They 
would like to add carol singing and/or games. 

 We also will explore some sort of gift exchange with CSA again 

 With Mildred’s retirement, many of her responsibilities are not currently being covered. The 
church staff requested that the Deacons consider taking over the tasks of the volunteer 
coordinator. This work was done by the deacons previously.  

 Deacons would like this to be taken back to Session for further exploration. With the eminent 
retirement of Lynn as Communications Manager, new job descriptions could include volunteer 
coordination. Reaver expressed that the personnel committee will be meeting about this soon. 
Stephanie Johnson agreed to help in the short term and others are encouraged to help. 
 
 

Fall/Winter Projects 
  

 Congregational Luncheon is Sept. 10 on the west lawn. Julie and Liz will pick up cassada cakes 
to honor Mildred. Deacon volunteers will cut and serve the cake. 

 Trees for Christmas giving will go up the weekend of Nov. 19 

 Giving Tree Celebration is Dec.10 

 Ernest Bohn luncheon will be Dec. 12 

 Fill in the blanks form was distributed and filled in as follows: 
 

o Christmas gifts for the homebound: 
Coordinator: Norma Shuskey and Julie Mailey 
o Giving Tree 
Coordinator: Marjie Heines and Lynda Starr 
o Off Site Christmas luncheon and gift distribution 
Coordinator: Nancy Matz and Pat Keltner with Marjie Heines' assistance 
o Camp Kesem : Matthew Garrett 
o Student survival packets: Reaver Nelson 
o Substitute for Sunday Flower Arrangers: Liz Shriver, Reaver Nelson and Lynda Starr  

 
Susan Klein also agreed to help with the Giving Tree or Student Survival Packets 
Pat closed the meeting with prayer. 
 
Upcoming Session Representatives: 
 September 20 – Ann Stark 
 October 18 – Cheri Keyes 
 
Secretary for Deacons’ Meeting Nancy Matz – October 3 


