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Students, staff, and faculty are made to feel especially welcome to attend Sunday services, 

concerts and a rich variety of programs and activities at the church.   

– Barbara R. Snyder, President, Case Western Reserve University (CWRU) 

 

 

Nourishment of its members both spiritually and intellectually. The liturgy is uplifting and the 

spiritual enrichment of the people equips them to go into the community . . . Adult Forums complement 

the spiritual nourishment with intellectual nourishment.  

– Dr. George S. Matejka, President, 

Cleveland Ecumenical Institute for Religious Studies (CEIRS) Board of Trustees 

Commitment to social justice and speaking out in the community.  

– Sister Donna Wilhelm, Former Executive Director, InterAct Cleveland 

An architectural landmark that serves 24 hours a day, 7 days a week as an outward and 

visible symbol of the presence of God in life. 

 – Rev. Dr. Kenneth W. Chalker, Senior Pastor,  

University Circle United Methodist Church (UCUMC) 

 

 

Willingness to embrace our community with open arms. . . Always willing to help provide the 

community with support during the most difficult situations. A mainstay supporting the efforts of 

our campus community.  

– G. Dean Patterson, Jr., Associate Vice President for Student Affairs, CWRU 

Leadership in social justice issues.  
 – Rev. Dr. John C. Lentz, Jr., Pastor & Head of Staff, Forest Hill Church (PCUSA) 
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Being present in the Circle as a vibrant house of worship.   

Churches are an important asset for attracting people to live in neighborhoods.   
– Chris Ronayne, Executive Director, University Circle Inc. 

 

Covenant produces a “joyful noise” in the University Circle Community. 

– Rev. Dr. John C. Lentz, Jr., Pastor & Head of Staff, Forest Hill Church (PCUSA) 

 

Connection to mission is impressive.  

 – Dr. George Matejka, President, CEIRS Board of Trustees 

Your mission of service to the community and beyond represents a significant place of intersection 

between our institutions. I believe this is one of the reasons that members of the university community 

value the Church of the Covenant and its presence so near to our campus. 
– Barbara R. Snyder, President, CWRU 

With the acoustical changes that have recently been undertaken, the 
Covenant sanctuary is now an even more outstanding performance space.  

– Dr. Ross Duffin, Interim Chair of Music Department, CWRU 

Commitment to support excellent adult education in a variety of ways which address 

the spiritual hunger not only of own congregants but also those in community.  

– Sister Donna Wilhelm, Former Executive Director, InterAct Cleveland 

 

Church of the Covenant’s place in University Circle and on the campus of Case. . . .  

The fact that the building is OPEN with significant, vital activity – even parking – is essential. 

– Rev. Dr. Kenneth W. Chalker, Senior Pastor, UCUMC 

 

A very valuable asset to the campus community, . . .hosts the Interfaith Campus Center 

. . . works with United Protestant Campus Ministries to reach out to our students.   
– Barbara R. Snyder, President, CWRU 

Being present in the Circle as a vibrant house of worship.   

Churches are an important asset for attracting people to live in neighborhoods.   

– Chris Ronayne, Executive Director, University Circle Inc. 

 



 

 

 

 

God has told you, O people, what is good; 

and what does the Lord require of you 

but to do justice, and to love kindness, 

and to walk humbly with your God?   

 —Micah 6:8 
 

 
 

What would it mean at this critical moment in human affairs did we in the churches show 

growing graces and services! A church with a conscience out in front of its age and 

outdistancing its own best past, in a sense of responsibility for an entire world, in its stand 

for economic justice, in its demand for, and illustration of, mutual honor and fellowship 

among races—a church with members whose convictions and characters were ahead of their 

contemporaries, so that it pulled them forward and lifted them Godward! Then both we on 

the inside and those on the outside would be in no doubt that Christ is alive and in the 

midst of His churches and is using them to guide and inspire the world. 

 

—The Rev. Henry Sloane Coffin, preaching at the Church of the Covenant, June 11, 1944 
 

 
 

Seeking to live God’s word, we aspire to: 

Be a welcoming spiritual home, 

Live God’s inclusive love, 

Express Christ’s compassion, 

Do justice in the world. 

 

—Vision Statement 2012 



 

 

 

 

Preface 

 
Implementing the 2012 Self Study: An Ongoing Process 

 

Very little of what this Self Study calls for with respect to vision, the future of the congregation, or the 

ministry to be done, can happen without the time, energy, God-given gifts, and financial resources of 

Covenant members and friends.  

 

The congregation must know what the Self Study says, and what it means for the future vitality and 

faithfulness of the congregation, and participate in its ongoing implementation. Beyond this, it is vital that 

each board, committee, and staff person be guided by the Self Study.  

 

This is especially true for the Nominating Committee as they nominate a Pastor Nominating Committee 

and annually nominate church officers, and for a Pastor Nominating Committee as they seek to identify a 

pastor/head of staff with the skills, capabilities, insights, theology and Biblical aptitude to provide 

leadership to the congregation as it moves into the future described in this Self Study. 
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  I. How & Why Covenant Prepares a Self Study 
Visioning for Today and Tomorrow 

 

A self study, formerly called a mission study, is the equivalent of a strategic plan for churches in the 

Presbyterian Church (USA). The process involves determining where we are and where we want to 

be at the end of a specified period of time. For this Self Study we have selected three to five years. This 

Self Study addresses such questions as the following: What is God calling us to do in the next phase of our 

ministry? What are the needs of our community and what is God calling us to do to meet those needs in the 

coming years? What are the roles of the pastors and lay leaders to help this happen? Because Church of the 

Covenant will be beginning a search for a new pastor/head of staff within that period, this Self Study 

also serves as the foundation of the “Church Information Form,” a document of the Presbyterian 

Church (USA) that provides a description of Covenant for review by potential pastoral candidates. 

 

Ministry Initiatives Committee 

The Ministry Initiatives Committee (MIC) is the planning committee for the 2012 Self Study. Following 

the adoption of the 2003 Mission Study, Session created what became MIC to support its 

implementation—particularly the Ministry Initiatives. MIC members include the coordinators of 

Session’s Ministry of Justice, Mercy, and Community, Ministry of Management, and Ministry of 

Members, and Deacon, Board of Trustees, and at-large members—a structure that provides a linkage 

with these bodies.  
 

MIC serves as an incubator and catalyst for initiatives; is a channel for communicating opportunities; 

identifies resources; and supports the implementation and evaluation of initiatives. Recognizing that 

God’s call doesn’t always follow a twelve-month budget plan, committees or individuals bring ideas 

to MIC for feedback, consideration, and review throughout the year. Session established a $5,000 fund 

that is used to provide seed funds when needed.  
 

The initiation of a seminary student internship, which subsequently led to the creation of a part-time 

position to expand student ministries, is a significant example of this process. The role of MIC was to 

establish the initial structure, provide guidance, and identify funding. When funding was secured 

and the position was included in the operating budget, MIC’s role was completed. 
 

Among the other initiatives MIC has addressed are the following: 

 exploring the Interfaith Plaza expansion  

 the introduction of spiritual direction  

 initial funding for NOAH (Northeast Ohio Alliance for Hope) membership  

 piloting a pre-kindergarten music program 

 funding for a special worship service  

 participation in a national congregational survey  
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 development of a 501(c )(3) nonprofit corporation now known as Covenant University and 

Community Ministries 
 

Equally important, MIC provides a mechanism for continual study, reflection, and response. As part 

of its process, MIC has periodically reviewed Internal and External Ministry Initiatives from the 2003 

Mission Study, identifying progress and activities to move Covenant forward in each area and noting 

when an initiative has been achieved. It reports to Session no less than annually. 
 

Wrestling with how Covenant as a congregation could keep its Ministry Initiatives before us as we 

pursued our work, MIC identified a series of questions for all boards, committees, and task groups to 

consider as they plan and evaluate their work. These questions are based on the underlying core 

belief is that God has put us in this place! The question then becomes: What is God calling us to do? 

Three sets of questions help boards, committees, and work groups discern the answers: 

As we plan our work, 

   Who is our neighbor? 

   How does this relate to our work today? 

   What is God calling us to be/do at this 

 time?  
 

 

     As we review our work, 

        How does this work make a difference? 

        Where do we see God in this? 
 

     As we further our work, 

        How does it forward our ministry? 

Recognizing that we structure ourselves to be as effective and efficient as possible, we agreed to 

periodically ask ourselves these overarching companion questions: Are we doing things right? and 

Are we doing the right things?  
 

After this ongoing, reflective self-questioning practice was adopted by Session, MIC created wallet-

sized cards with these questions, along with the Micah 6:8 passage (see frontispiece) and the 2003 

Vision Statement. These cards were shared with officers and the congregation and continue to be used 

by boards and committees. Individuals also report finding them helpful reminders in their daily lives. 

To support this cultural shift, MIC developed an annual report template based on these questions to 

help committees share how their work is furthering the mission and vision of Covenant. This format 

is used by 50 to 75% of committees. (See 2011–2012 Annual Report, 

 Appendix A.) 
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Self Study Planning Process 

In January 2012, MIC entered into a nine-month planning process to develop the current Self Study for 

2012–2022 and identified its guiding principles. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Since the adoption of the 2003 Mission Study, MIC has addressed its findings and recommendations 

and, in our Presbyterian tradition that calls us to be “ever reforming,” recommended adjustments 

along the way. As the 2003 Mission Study was built on the work of the Visioning Committee (1997) 

and the Organizational Renewal Task Force (1999), this 2012 Self Study is building on the 2003 Mission 

Study. “Covenant’s History & Heritage” has been updated to include the significant activities of the 

past decade. “Scriptural Foundations, Cultural Dynamics” reflects the shifts in church growth and 

culture in this new century. “Who We Are” paints a picture of Covenant in 2012. “Who Our 

Neighbors Are & What They Tell Us” outlines the significant change in the demographics of 

University Circle and greater Cleveland, and summarizes interviews with today’s leaders.  
 

MIC spent significant time and reflection on the Vision, Mission, Core Values, and Ministry Initiatives 

expressed in “Where We Are Going.” Input from MIC members, staff, officers, and the congregation 

was critical. One of the most significant revisions was to update Core Values and convey them as 

pieces of the Covenant “pie.” Understanding Covenant’s Core Values provides a snapshot of Church 

of the Covenant, past, present, and future. The Vision and Mission Statements were revised and one 

scripture was added to our previous scriptural foundations. Progress to date and future activities 

were identified for each of the 2003 Ministry Initiatives. This exercise, and the responses to the “Weed, 

Feed, Seed” exercise, formed the foundation for the streamlined Initiatives included in this 2012 Self 

Study. The final chapter, “Implementation & Accountability,” outlines the key opportunities and 

challenges for Covenant in the next decade. We believe “God has put us in this place.” We look 

forward to discovering, “What is God Calling Us to Do?”

Guiding Principles for Planning Process 
1. Recognizing that “God has put us in this place,” continually ask “What is God calling us 

to do?” Who is our neighbor? How does our work make a difference? How does it 
forward our ministry? 

 

2. The 2003 Mission Study is the template for development of the updated study; this will 
include a ten-year vision with a five-year plan. 

 

3. The plan will build on our heritage to move into the future. 
 

4. As a member of the Presbyterian Church (USA), the Church of the Covenant recognizes 
itself as a connectional church. 

 

5. MIC members communicate, and encourage others to communicate, their perspectives 
openly and honestly, believing that the Spirit will move in open communications.  

 

6. The plan will be based on data, such as input from Covenant and community 
stakeholders, demographic data, published materials, and specific congregational input. 
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  II. Scriptural Foundations, Cultural Dynamics 
Visioning for Today and Tomorrow 

 

The Church of the Covenant is committed to proclaiming the Good News in word and deed. This 

heritage of addressing the challenges of each succeeding decade through a tradition of faith and 

justice is reflected in the Rev. Henry Sloane Coffin’s 1944 description of the Covenant as “a church 

with a conscience” (see frontispiece). This tradition—grounded in the mandates of scripture—will 

continue to shape our ministry in the future. 
 

Cultural shifts in our general environment impact the church. Advances in technology and 

communications influence how we view our world, how we interpret scriptures and religious 

teachings, what we look for in our worship, how we share our beliefs, and how we spend our time in 

community. (See Selected Bibliography for resources on contemporary church life.)  
 

This chapter brings together the timeless challenges of scripture and the realities of the 21st-century 

world in which we live. To maintain its vital role, Covenant must appreciate these challenges and 

realities and integrate them creatively into its ministry.  

 

God’s Challenge in Scripture 

The voice of the Hebrew prophet Micah yielded the foundational scripture for the 2003 Mission Study, 

It continues to be our starting place, reflecting Covenant’s historic and enduring commitment to 

compassion and justice.  
 

God has told you, O people, what is good; and what does the Lord require of you  

but to do justice,  

and to love kindness,  

and to walk humbly with your God?—Micah 6:8 (adapted) 
 

As “People of the Book,” we believe that passages from the Hebrew and Christian scriptures together 

provide fundamental inspiration and guidance as Covenant seeks to follow God’s call. As Christians 

whose denominational identity is in the centuries-old Reformed tradition, we believe that God calls 

us to be ever reforming and transforming. While Jesus is our great example, God’s message to trust 

and move with boldness into the future begins in the Hebrew scriptures.  

Proverbs 29 

18Where there is no vision, the people perish. (King James Version) 
 

Isaiah 43 
16Thus says the LORD  . . . 18“Do not remember the former things, or consider the things of old. 19I am 
about to do a new thing; now it springs forth, do you not perceive it?”  
 

Jesus clearly affirmed the commandments of the Hebrew scriptures that we are first to be fully and 

wholly dedicated to God, heart, soul and mind, and then to share the Good News fully in acts of 

mercy, compassion, and justice. We show our love for God through the celebration of worship with 

intellectually stimulating preaching and a tradition of music that touches the soul. 
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Matthew 22 
37[Jesus replied:] “‘You shall love the Lord your God with all your heart and with all your soul and 
with all your mind.’ 38This is the greatest and first commandment. 39And a second is like it: ‘You shall 

love your neighbor as yourself.’ 40 On these two commandments hang all the Law and the Prophets.”  
 

Psalm 150  
1Praise the LORD! Praise God in his sanctuary; praise him in his mighty firmament! 
2Praise him for his mighty deeds; praise him according to his surpassing greatness! 
3Praise him with trumpet sound; praise him with lute and harp!  
4Praise him with tambourine and dance; praise him with strings and pipe!  
5Praise him with clanging cymbals; praise him with loud clashing cymbals!  
6Let everything that breathes praise the LORD! Praise the LORD!  

 

We are called individually and collectively as a community of faith to “make disciples of all nations.”  

God is calling us to evangelism, to share the Good News throughout the world. We can live in the 

confidence that we are equipped for this role by God through the power of the Holy Spirit.  

Acts 1  
8“But you will receive power when the Holy Spirit has come upon you; and you will be my witnesses 
in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” 

 

Matthew 28 
16Now the eleven disciples went to Galilee, to the mountain to which Jesus had directed them. 17When 
they saw him, they worshiped him; but some doubted. 18And Jesus came and said to them, “All 
authority in heaven and on earth has been given to me. 19Go therefore and make disciples of all nations, 
baptizing them in the name of the Father and of the Son and of the Holy Spirit, 20and teaching them to 
obey everything that I have commanded you. And remember, I am with you always, to the end of  
the age.”  

 

James 2 
14What good is it, my brothers and sisters, if you say you have faith but do not have works? 26For just 
as the body without the spirit is dead, so faith without works is also dead. 

 

Matthew 25 
35“For I was hungry and you gave me food, I was thirsty and you gave me something to drink, I was a 
stranger and you welcomed me, 36I was naked and you gave me clothing, I was sick and you took care 
of me, I was in prison and you visited me. 40. . . Truly I tell you, just as you did it to one of the least of 
these who are members of my family, you did it to me.” 

 

It is clear that we are to be people of action. As printed in Covenant’s Sunday bulletin, “the ministers 

are the members of the church.” Loving our neighbors as ourselves means reaching out to one another 

within our church community and to the greater community, beginning with those outside of our 

door and going through the world. Specific ways to expand and strengthen our commitment to action 

are outlined in our ministry initiatives. One final scripture reminds us of the gift of God’s grace as we 

seek individually and collectively to do God’s will. 

Romans 8 
35Who will separate us from the love of Christ? 38For I am convinced that neither death, nor life, nor 
angels, nor rulers, nor things present, nor things to come, nor powers, 39nor height, nor depth, nor 
anything else in all creation, will be able to separate us from the love of God in Christ Jesus our Lord. 
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Cultural Realities and American Christendom 

The following outline itemizes findings from current literature regarding cultural trends and shifts 

and their implications for the future of churches and their leadership. 
 

A. Religious & Cultural Shifts  

 Role of spirituality in daily life  

People are increasingly more interested in experiencing God than being told about God. This 

will affect the opportunities a congregation provides for worship, preaching, teaching, and 

mission projects.   
 

 Truth perceived as relative 

Increasingly, truth may be viewed as relative, with each participant holding his or her own 

perception and definition of what is true. Moreover, church will need to “welcome people in 

their ambivalence” (Rev. Craig Mueller, quoted in “Loose Connections,” by Amy Frykholm, 

Christian Century, May 16, 2011), finding ways to invite and deepen commitment. This is a 

difficult balance.  Congregations will need to profess Jesus’ truth in a variety of ways.   
 

 Missionaries in an “unchurched” culture 

With increased secularization, decreased respect for the authority of the church, and a 

diminished influence in a secular society, church members will increasingly view themselves 

as missionaries in their own country, and will need reminders to support each other in this. 

This will require understanding our secular society.  
 

 Time pressure 

Demands on people’s time continue to play a major role in participants’ ability to commit to 

additional duties or tasks. Unless they have retired, most adults are working full time, 

committed in various volunteer arenas, raising families and/or responsible as a caregiver for 

aging, ailing parents or family members, or otherwise engaged. This has implications for lay 

leadership, mission involvement, education, and other areas. 
 

 Decrease in joining, increase in expectations 

People continue to be less likely to join any organization, including religious organizations 

such as the church. Trends suggest that people are more apt to have “loose connections,” and 

that geographical transience and technological shifts open opportunities for loose ties that 

span the globe (Christian Century, May 16, 2011). At the same time, for those who do choose to 

join a church, there is a shift away from denominational loyalty to the attractions of the 

specific church. Research cites a trend in “church hopping”: worshiping at one place 

renowned for preaching, attending another church for music, a third for Sunday school or 

Bible study, etc. (Hartford Institute for Religious Research, Connecticut). It was noted that 

church hoppers are less likely to volunteer or financially support a specific congregation. 

Young people are reported to be wary of long-term commitments to any ideology or 

institution. We are a culture that expects quality, choices, options, and competence.   
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A person coming to a congregation expects quality choices in church school classes, music, 

worship experiences, and mission involvement. For churches, this may mean a continued trend 

in emphasis from membership to situational participation, short-term ‘task groups’ rather 

than long term commitments, and smaller boards and committees. 
 

 Communication 

People in various demographics are associated with varying preferences regarding 

communication. To attract and maintain congregants inclusive of age and other differences, 

churches must make educated and sensitive choices in their use of communication and 

technology to meet the heightened cultural expectations of quality, choices and options, and 

competence.  

 

B. Implications 

 Roles of Clergy and Laity 

Covenant’s Sunday morning bulletin proclaims “the members are the ministers.” The role of 

clergy may increasingly shift to empowering the laity to do the ministry of the church, 

embracing a ‘module’ way of accomplishing the duties of the church. Clergy will be called  

on to be visionaries, leaders, bringing about transformation, and serving as “resident 

theologians.” 
 

 Congregational growth 

Young adults who may have a limited regard for institutions and authority (which includes 

congregations and denominations) will be critical to church growth. Congregations will need 

to take very seriously the perceptions, needs, and values of the current time and those who  

are their neighbors. 
 

 Faith in action through mission and justice 

Growing congregations will be those that address the needs of their immediate communities 

through special ministries and mission. Especially among younger generations, such a 

community witness demonstrates a congregation is following Biblical imperatives, serving other 

people, and not just taking care of itself. Community ministry “will take the church outside its 

walls.” 
 

 Attention to spiritual growth 

Growing congregations will be those which give as much attention to their spiritual growth 

and climate as they do to their structures and organizations. A key consideration by church 

participants will be the following: “Will my participation in this congregational activity—

committee, program, group, mission—strengthen my spirituality, and change and renew my 

life?” Without a spiritual basis, the activities of a church may be indistinguishable from any 

well-meaning organization. 
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 Measurement of vitality 

Measuring Sunday morning worship attendance may not be the right means. The focus may 

need to be more intuitive and more spiritual in nature. Covenant may get a one-time shot at 

reaching worshipers, and may need to put emphasis on touching peoples’ lives instead of 

gaining new members. This may mean shifting emphasis from membership to participation 

and to building relationships.  
 

 Use of creative tension in discerning God’s call 

Transformation and change can be difficult and congregational members will have differing 

responses to change. Thriving congregations will be those who come to understand conflict 

can be the source of renewal and new possibilities. Church leadership will increasingly need to 

learn conflict management skills. 

*   *   * 

The prophetic message of the Hebrew scriptures is clear to us. So is Jesus’ promise to be with us 

always. We will care for His church and the world at its door. To do so, we will dig deeply into who 

we are, where we are going, and how we will get there.
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  III. Covenant’s History and Heritage  

Visioning for Today and Tomorrow 
 

Historical Background 

The Church of the Covenant (PCUSA), formed in 1920, is the heir of three Cleveland city churches.  

Second Presbyterian (founded 1844) merged with the previously merged Euclid Avenue Presbyterian 

(1853) and Beckwith Memorial Presbyterian (1885, with seed money from Second Presbyterian’s 

Beckwith Fund).  They chose “The Church of the Covenant” as their new name.  Theologically this 

“covenant” referred to the Biblical promises made by God to humankind culminating in the birth of 

Jesus, in God’s actual involvement in the daily life of creation and human history through the 

incarnation. (The largest carved image on the Covenant’s chancel reredos is of the Nativity—a 

constant visual reminder of the incarnational nature of the Church.)  Practically this “covenant” 

meant that these three churches would remain in the city and they would combine their 

congregations, their endowments, their ministry, and mission as witness to Christ’s work in the city 

and the world. 
 

Covenant, as a metropolitan church set in a community of academic, medical, and arts institutions in 

University Circle, has changed with the times by responding to the political, social, and economic 

conflicts and crises of its day—but always within the context of being a church in the city. 
 

Covenant’s pastors and members throughout its history have placed value and importance on the 

following aspects of their life together in “the body of Christ”:  
 

 We have valued theologically sound, relevant preaching in vibrant worship services that 

include music of high quality and variety. 
 

 We have recognized the imperative of Christian education for children, youth, and adults.  
 

 We have embraced the racial, economic, gender, and generational diversity of our 

congregation as we have welcomed persons from a wide diversity of religious traditions. 
 

 We have encouraged mission outreach, campus ministry, interfaith cooperation, and social 

justice advocacy. 
 

 We have welcomed the use of our English Gothic Revival, Ralph Adams Cram-designed 

building (1909–11) with its contemporary two-level education-community addition (1969–71) 

for ourselves, for our neighborhood which includes academic and medical communities, for 

the Presbytery, and for the larger Cleveland community. 
 

 We have acknowledged the importance and significance of our endowment funds and the 

challenges they bring. 

 



 

 

2012 Self Study    Affirmed by the Session of the Church of the Covenant 10/24/2012  10 

Historically, the Church of the Covenant has seen membership growth and decline which mirrors that 

of mainline Protestant churches in the United States and has seen membership changes that have been 

influenced by the changing culture and the demographics of Cleveland and its metropolitan area. In 

2012 the Membership Committee contacted inactive and out-of-town members to determine if they 

wish to continue their membership. With sixty-seven members moved to inactive rolls, total 

membership dropped to 389.  
 

Beginning in the 1950s, when the Church of the Covenant received its first black member (1951) and 

the congregation elected its first women elders (1957), our membership, participants, and staff have 

grown increasingly diverse. Leadership is inclusive with a heritage of reaching out for new leaders to 

serve on boards and committees and in hands-on programs.  Lay worship leadership is encouraged 

and used during almost all services of worship.  Covenant provides leadership in the Presbytery of 

the Western Reserve.  Covenant pastors, members, and participants are catalysts for the incubation 

and ongoing development of new interreligious programs and cooperative efforts.  A constant inflow 

of new members and participants is an essential component of our effectiveness as a vital church in 

ministry and mission. As we look to the future, this must always be an area of intense focus and 

creativity if we are to have the resources needed to continue to be faithful to the God-given heritage 

we have received and to the imperative that we live God’s Word in the 21st century. 
 

Covenant and its predecessor congregations have traditionally played a prominent role in local 

mission. (Second Presbyterian’s Men’s Association was a key supporter of the Playhouse Settlement 

that became Karamu House, for example.) This continued as the 20th century drew to a close, taking a 

new direction in 1991 when Covenant took leadership in the Euclid-University Cluster of Religious 

Institutions’ incorporation as East Side Interfaith Ministries (ESIM), a coalition of nine churches and 

synagogues that organized to provide opportunities for advocacy, dialogue, and service. Later 

changing its name to InterReligious Partners in Action of Greater Cleveland (InterAct Cleveland) to 

reflect its Greater Cleveland focus, InterAct Cleveland grew to over sixty congregations of diverse 

faiths, including Christian, Jewish, Muslim, Unitarian, Baha’i, Sikh, and Buddhist. When InterAct 

closed in 2012, a number of programs continued with leadership from member organizations.  
 

As the highly regarded Presbyterian historian Louis B. Weeks stated in his foreword to Church with a 

Conscience: A History of Cleveland’s Church of the Covenant 1844–1995, by Carol Poh Miller, “. . . the 

history of the Church of the Covenant, especially the recent history, shows threats can be seen as 

opportunities, Christian vitality and Christian mission go together, and Presbyterians continue to be 

what they have been—people who care for their community and their faith at the same time.  I note 

how the church has consistently mixed faithfulness to mission with good common sense and worldly 

wisdom. And this story can offer a Reformed trajectory for years and decades to come.” 
 

This history book, and many other elements of the congregation’s 75th/150th anniversary celebrations 

in 1994–95, were among highlights of the pastorate of the Rev. James F. Dowd, reminding us of the 
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role we had played in the community and the prominence of our pulpit as religious and secular 

leaders participated in our anniversary events. 
 

A sermon by the Rev. Henry Sloane Coffin, delivered here for a Covenant anniversary celebration 

fifty years earlier, in 1944, during the ministry of his friend the Rev. Dr. Philip Smead Bird, inspired 

Ms. Miller’s book title (see quote in frontispiece). This relationship of our church with such a 

historically important religious leader, and the challenge of his words to us, became a paradigm and 

tagline for the ministry of the Rev. Dr. Robert J. Campbell, who quickly engaged his friend Rabbi Earl 

Grollman, the internationally recognized bereavement counselor, to speak in worship and at an adult 

forum. In 2006 and 2007, two anonymous gifts established funds to bring nationally prominent 

theologians to Covenant’s pulpit and education program. The Covenant Lecture Fund continues to 

support annual or biennial public lectures on religious topics by outstanding scholars and religious 

leaders such as the Rev. Dr. Walter Brueggemann, Dr. Douglas M. Johnston, Dr. Amy-Jill Levine, and 

the Rev. Dr. Emilie M. Townes. In November 2009, Covenant hosted several hundred visitors for the 

annual conference of the Covenant Network of Presbyterians, bringing to vibrant life in one long 

weekend all of Covenant’s spaces, including the Interfaith Center’s worship area. 

 

Building Blocks of Covenant’s Heritage 

The Church of the Covenant draws its membership from dozens of communities in the greater 

metropolitan area.  We believe the essence of the Covenant’s appeal can be summarized as follows: 
 

 Intellectually challenging, scripturally grounded, linguistically elegant preaching. 
 

 A liturgical music program of the highest quality, which inspires devotion and supports and 

supplements worship through word and sacrament. 
 

 A congregation that believes in and embodies the Reformed tradition of commitment to social, 

economic, and political justice, and which takes seriously its responsibility for its neighbors 

and for the larger community: city, state, nation, and world. The Covenant congregation sees 

the translation of its scriptural responsibility into real concern and meaningful action as its 

vocation. The Covenant was ahead of the denomination in racial integration and women’s 

participation in leadership, as well as in welcoming the LGBT (lesbian, gay, bisexual, and 

transgender) community into the life of congregation and advocating to remove the 

denomination’s ban on their ordination. The result is a concrete program of practical outreach 

to all the members of the congregation, to its immediate neighbors, and to the wider 

community. 
 

 A church building and sanctuary which by its Gothic design and embellishment, its 

craftsmanship, and its sheer beauty recalls a thousand years of ecclesiastical worship spaces, 

and supports worship, prayer, and meditation. 
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 A generous endowment established in the late 1800s by several generations of Presbyterians in 

the congregations of the Covenant and its predecessors has produced sufficient income to 

fund one-half the current annual operating budget of the Covenant. 

 

Fundamental resources for in-depth understanding of the history of this congregation are the 

following:  
 

 Church with a Conscience: a History of Cleveland’s Church of the Covenant 1844–1995 by Carol Poh 

Miller, a 98-page book written on the occasion of the 75th anniversary of Covenant and the 

150th anniversary of the oldest of its three constituent congregations, Second Presbyterian 

Church (Appendix B) 
 

 Report of the Task Force on Long Term Financial Strategy, September 2010 (Appendix C), which is a 

successor to The Church of the Covenant Task Force on Financial Strategy: Report to the Session June 

1995, an 83-page document including much information on recent membership and giving 

trends and Covenant views on three major expenses of personnel, building, and mission 

(Appendix I) 
 

 The Covenant Proclaims: The Message of The Church of the Covenant Continues, a 2004 color 

publication about the history and design of our main building 

 

Projecting the Covenant’s Heritage into the Future 

As with any institution, the Covenant faces the challenge of maintaining the traditions that are its 

foundations and building on those to meet a constantly changing environment.  As the Covenant 

navigates the 21st Century, we need the following: 
 

 Continuation of the tradition of highly articulate senior pastors who are concerned about, 

preach about, and attempt to inspire the Covenant congregation to take effective action on 

significant issues of social justice, without sacrificing attention to individual spiritual needs. 

The congregation’s high percentage of Education for Ministry (EfM) graduates raises 

expectations for strong theological underpinnings. 
 

 Continued commitment to congregational diversity in race, ethnicity, income, and affectional 

orientation as well as social, educational, and occupational background.  
 

 Continued investment of time, effort, and creativity in the development and operation of a 

broad, first-quality program of Christian education targeted at children, youth, and adults.  
 

 Continued, active commitment to inclusive leadership and participation throughout the life of 

the church. 
 

 Continued, active commitment to ecumenical Christian and interreligious contact and 

cooperation.  

 An increased outreach to the ten thousand students enrolled at neighboring academic 

institutions. 
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 Continuation of the substantial support to Presbytery and the denomination. 
 

 Congregational leadership that recognizes the challenge in attracting new members and 

participants who may not be familiar with our traditions and heritage. Near the top of our 

priority list is the need to reach out to those not presently active in a church. Since the 2003 

Mission Study we have expanded worship opportunities to include a Midweek Music & 

Meditation service, Sunday afternoon student worship, and periodic Sunday evening vespers 

in different worship styles; and we have kindled active and supportive relationships with the 

CWRU and other academic communities that have enhanced our programs of sacred and 

secular music as well as our burgeoning campus ministry whose missional roots are 

embedded in our history in this campus setting. We have added staffing expertise to help 

focus on communications and marketing efforts including internet communications. We have 

committed temporary part-time staffing to growth in participation by families with children. 

We have continued to use the building for meeting space for a broad spectrum of civic and 

nonprofit groups and organizations. It will be essential to capitalize on the recent 

improvements to the sanctuary and added versatility of its musical instruments in coming 

years. 
 

 Continued vigilance in the maintenance of our church building. In 2001, Covenant members 

and other contributors completed an extraordinary fundraising campaign focused on 

restoration of the “envelope”—roof, stonework, drainage, windows—of the 1911 church 

building. When the Early Childhood Options childcare program moved in 2005, the interior of 

the 1971 education wing was remodeled. The upper level was transformed into an Interfaith 

Center with offices for protestant, Catholic, and Muslim campus ministries and a multifaith 

worship room, and the lower level continued as education space. The west transept of the 1911 

building became All Saints Chapel Columbarium (consecrated 2009, dedicated 2010). A 

sequence of events including a major gift to replace the rear gallery organ and a multimillion 

dollar bequest from the family of Beckwith Memorial pastor James DeLong Williamson made 

possible a major 100th anniversary interior restoration that achieved national recognition (see 

2012 Building and Grounds Committee report in the 2011–2012 Annual Report, Appendix A). 
 

 Continued responsible stewardship of our endowment, and maintenance of the current 

operating principles which govern the Covenant’s budgeting process, as embodied in the 

Covenant’s Report of the Task Force on Long Term Financial Strategy, September 2010 (Appendix 

C). Policies and procedures established by this report allow operating priorities to be mutually 

supporting rather than competitive, and provide a balance by which all program areas can 

succeed to the benefit of the Church. 
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  IV. Who We Are 
Visioning for Today and Tomorrow 

 

This chapter looks at Covenant, the demographic composition of our members, programs that have 

been important, and where and how the church has allocated its financial and human resources. Each 

of these areas has played an important role in creating the Covenant of today.   

 

Membership Composition & Demographics 

The member demographics are based on Covenant’s annual statistical reports to Presbytery of the 

Western Reserve. The source is Covenant’s member database.  
 

 Between 2002 and 2012, Covenant has reached out to members no longer active in the life of 

the church to determine their member status. Sixty-seven individuals were moved to inactive 

status. As a result, the congregation membership declined 16% between 2002 and 2012. As of 

June 2012, there are 389 members—63% women and 37% men. Three hundred forty (340) live 

in greater Cleveland and 49 are non-resident members. 
 

 Just over half (51%) of Covenant’s members live within a 5-mile radius of the church, 

primarily in Cleveland, Cleveland Heights, and Shaker Heights. Another 25% live within 10 

miles, and an additional 17% live within 20 miles of the church. About 6% of the congregation 

live more than 20 miles from the church. 
 

 An average of 38% of these members attended worship in 2002, compared to 35% average 

attendance in 2011.   
 

 In 2002, affiliate members accounted for fewer than 2% of total members and affiliates, 

compared with 5% in 2012. Affiliate members generally include students, pastors, those 

maintaining membership in home churches, and former members who have moved out of the 

area. 
 

 An estimate of age distribution of the 389 members in 2012 is as follows: 

25 and under  12%  (66%/34% female/male) 

Members 26-45  27%  (52%/48% female/male) 

Members 46-55  15% (59%/41% female/male) 

Members 56-65  14% (61%/39% female/male) 

Members 66+   32%   (63%/37% female/male) 
 

 Approximately 88% of members are Caucasian, 9% African-American, 2% Asian, and 1% 

other.  
 

 In the past ten years, the number of children in the Christian Education program has declined 

by more than half (121 birth through grade 12 in 2003; 53 in 2011), while at the same time the 

estimated number of adults participating in the Adult Christian Education programs has 

increased by about 15%.  
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US Congregational Life Survey—A Snapshot of Covenant in 2008 

The Church of the Covenant was one of 1,200 congregations taking part in the 2008 US 

Congregational Life Survey sponsored by US Congregations and funded by the Lilly Endowment. 

Surveys were distributed to worshipers during worship on a rainy Sunday, October 19, 2008. In 

addition to a basic demographic snapshot, the sixty survey questions ranged from involvement in 

congregational life and personal faith to questions about worship and congregational programming. 

(For full report, see 2008 US Congregational Life Survey Summary, Appendix D) 
 

Profile of Survey Participants: One hundred and thirty five participating in worship at Covenant 

completed this survey; 82% were members (70% for over 10 years), 67% attend worship regularly, 

63% were female, and 85% were age 45 and above. Among those completing the survey, 49% reported 

being employed part time or full time; 38% were retired and 10% were students. One third attending 

that morning drove over 20 minutes to get to the Covenant. Thirty-one percent (31%) stated that the 

congregation they attended prior to Covenant was Presbyterian; 27% reported that they had not been 

attending any congregation regularly or at all before coming to Covenant.  
 

Covenant Compared to Other Surveyed Churches: When compared with other American 

congregations participating in this survey: 
 

 Covenant is a regional church; while just over half of its members live within a 5-mile radius, 

almost 25% live 20 or more miles from the church. 
 

 The average educational level of worshipers significantly exceeded the national average of 

churches surveyed, with more than twice as many persons as the national average possessing 

a college or advanced degree.  
 

 Covenant’s women/men ratio of 63%/37% is slightly higher than the national average of 

61%/39%.  
 

 The average worshiper’s age of 60 was older than the national average of 51.  
 

 As a congregation, top values were listed as wider community care; traditional worship or 

music; openness to diversity; and sermons and preaching. 
 

Based on these and other results of this survey and our knowledge of the congregation, MIC’s Survey 

Task Group identified strengths and challenges. 
 

Strengths identified in 2008 included the following:  

 Covenant advocacy/mission activities and member involvement in outreach/mission not 

connected to Covenant (Covenant scored in the 100 percentile in this area)  
 

 Experiencing God’s presence during worship, along with worship’s importance in helping 

with everyday living  
 

 Covenant’s worship music  
 

 High involvement in activities in addition to worship attendance, such as church school, 

choir, study groups, worship leader, fellowship, committees, and leadership roles  
 

 Awareness and understanding of Covenant vision and goals 
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Challenges based on responses included the following:  

 Age of worshipers (39% 65+) and low racial diversity (85% Caucasian) 
 

 Financial support (42% reported regularly giving 5% of their net income or greater—this is in 

the 36th percentile compared to other Presbyterian churches; 22% said they give a small 

amount or no contribution when in worship) 
 

 Inviting others to worship (51% said they would be willing but haven’t in the past year) 
 

 Encouraging private devotional activity and individual spiritual growth 
 

 Minor conflict (51% of respondents noted some minor conflict in last two years) 
 

 Clarity of future direction for Covenant 

 

2012 Covenant Congregational Survey 

In the summer of 2012 members were invited to respond to two sets of questions. The first set 

included two questions to capture a sense of who we are and what we value.  

1. When you think about Covenant, what is distinctive or unique?  

What differentiates Covenant from other churches? 
 

2. When you think about Covenant, what are the values you believe guide Covenant?  

Values to which Covenant aspires? 

Responses to these questions were used to craft Covenant’s core values (see Chapter VI). 
 

The second set of questions addressed how we carry out God’s call, asking the following:  

As you consider our church, how we worship and study, are in community with one  

another, and carry out our mission and ministries: 
 

1. Weed:   What might have run its course and be “pruned back” or discontinued? 

2. Feed:     What might we nurture and expand?  

3. Seed:     What might we initiate as God leads us into the future?  
 

The following themes emerged. These are not reflective of all responses and are not in any  

priority order. 
 

 Communication: Transparency in communicating decisions and in the decision-making 

process.  
 

 Governance/organizational structure: Continued evaluation of the size and organizational 

structure for boards and committees; strengthen and engage lay leadership; maximize the time 

and talents of volunteers; assure officers know responsibilities prior to accepting a position 

and receive subsequent training. 
 

 Reviewing work: Continue to encourage all committees, boards, and programs to be guided 

in their work by asking, “What is God calling us to do in this time and place?” This includes 

the introduction and continuation of initiatives, as well as consideration of activities that may 
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need to be revamped, or have run their course and can be discontinued, and to periodically 

step back and ask, “Are we doing things right? Are we doing the right things?” 
 

 Outreach and social justice connectivity: Continue to identify and encourage social action 

initiatives that enable members to work in the community. Focus on local, experiential, time 

limited volunteer opportunities linked with adult forums that provide education and 

opportunity for discussion. When possible, offer hands-on opportunities with organizations 

receiving Covenant mission funds. Increase the understanding of the root causes of poverty.  
 

 Children/Youth: Increase participation of children and youth in worship, with more times for 

choir, children’s sermon. Continue supporting and expanding programs for families with 

young children and for senior high youth. 
 

 Ecumenical/interfaith: Continue ecumenical/interfaith opportunities, activities, and 

partnerships. 
 

 Music connecting Covenant with community: Continue/expand use of Covenant’s sanctuary 

as a venue for performance space, collaborative concerts, partnerships with other academic 

and musical organizations. 
 

 Partnership with University Hospitals Case Medical Center: Continue to develop/expand 

partnership with University Hospitals (e.g., Covenant’s Healing Circle, Stephen Ministries, 

pastoral training, use of space). 
 

 Focus on University Circle: Continue/expand partnerships with University Circle 

organizations such as local museums, CWRU, Cleveland Institute of Art and Cleveland 

Institute of Music, medical facilities (University Hospitals Case Medical Center, Cleveland 

Clinic, VA Medical Center, the Free Clinic of Greater Cleveland), University Circle residents, 

visitors, other University Circle churches, as well as develop collaborative partnerships with 

contiguous neighborhoods. 
 

 Address other building renovation needs: Continue to address areas that might enhance 

Covenant being experienced as a welcoming community, including the need for improved 

lighting and signage and for a renovated kitchen to increase staff and volunteer safety. 
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Church Governance and Programs 
The Presbyterian Church (USA) is a connectional church. The Church of the Covenant, along with 

other PCUSA churches in the greater Cleveland area, participates in the Presbytery of the Western 

Reserve. Presbyterians believe that all church members are called to the ministry to tell the Good 

News and to serve. The following briefly highlights Covenant’s leadership structure and Covenant’s 

current programming. The 2011–12 Annual Report provides a more extensive review (Appendix A).  

 

Leadership 
Staff: The Church of the Covenant is blessed with a skilled and dedicated staff. In 2012 the nine full-

time positions include a Pastor/Head of Staff, two Associate Pastors, Organist/Director of Music, 

Church Business Administrator, Program Associate for Christian Education and Administration, 

Program Associate for Communications, Building Supervisor/Chef, and custodian. Part-time 

positions, which range from thirty hours through less than five per week, include Volunteer 

Coordinator/Receptionist, Facilitator for Families with Young Children, Associate Organist/Director 

of Music, Carillonneur, Music Librarian, Broadcast Ministries Coordinator, two custodial staff, and 

two crèche teachers. The part-time Director of Student-Community Ministries is employed through 

Covenant University and Community Ministries. 
 

Lay Leadership: Lay leadership is provided principally through Session (24 members), a Board of 

Deacons, (18 members), a Board of Trustees (3 officers of the corporation and 9 trustees), and 

committees of Session and Trustees. 

 

Session 
 

The word “Presbyterian” comes from the Greek word “presbuteros,” meaning “elder.” Presbyterian 

means “governed by elders.” Covenant members elect twenty-four elders who serve on Session, the 

body that governs the church’s life. The work of Covenant’s Session is organized under three 

Ministries: Ministry of Members; Ministry of Justice, Mercy and Community; and Ministry for Church 

Management. The role of the Ministries is to facilitate cooperation and communication and reduce 

duplication of efforts. 

 

Ministry Initiatives Committee 
MIC, as the committee charged by Session with supporting the implementation of the 2003 Mission 

Study, and particularly its Ministry Initiatives, serves as an incubator for initiatives and a catalyst for 

the process; provides a channel for the communication of opportunities; identifies resources and 

supports implementation of initiatives, and assures the evaluation of initiatives; and reports 

outcomes. MIC’s work focuses on supporting Covenant in discerning “What is God calling us to do?” 

and then looking at how we can make it happen. What is the structure? Where are the resources? 

Who will take the lead and who needs to be at the table to bring the ministry into reality? MIC 

members are current and former elders, deacons, and trustees, providing a linkage to these bodies. 
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Ministry of Members  
 

Adult Christian Education  
The Adult Christian Education Committee informs members and participants about a variety of 

religious and societal topics through Adult Forums following worship on Sunday morning and 

hosting nationally recognized guest preachers and lecturers such as Amy-Jill Levine and Walter 

Brueggemann. Opportunities for individual spiritual development are provided through EfM, now in 

its eighteenth year, Women’s Bible Study, University Circle Bible Study, Living the Questions, as well 

as placement of an Avalon à la Chartres walking labyrinth during Lent and Advent, and the 

availability of individual spiritual direction. Adult Education routinely collaborates with external 

organizations, such as the Cleveland Ecumenical Institute for Religious Studies (CEIRS) and religious 

studies and other academic departments of regional universities and colleges, as well as internally 

with other program committees such as Black History and Outreach and Social Justice. 
 

Black History  
The Church of the Covenant stands as a hallmark for desegregation and integration in the Greater 

Cleveland community. The membership honors its commitment to diversity by informing and 

engaging the congregation; addressing topics about the Civil Rights movement; and identifying 

significant people and events that impact our lives even today. The Black History Committee works 

to assure that the connection between words and practices is seamless. 
 

Children, Youth, and Families Ministries 
The Children, Youth, and Families Ministries program (CYFM) is designed to help Covenant’s 

children and youth grow in their relationship with God and to discover how to live as God would 

have them live. Infants and toddlers through age four are in Covenant’s Crèche, where they are 

introduced to God in a loving and caring way. Children kindergarten through eighth grade 

participate in interactive Rotation Workshops led by congregation volunteers. A scripture lesson is 

studied for a three-week period, using art, drama, poetry, and other approaches to teach lessons from 

the scriptures, and how these lessons can be applied in daily life. 
 

Senior high youth who come to Covenant from throughout greater Cleveland use a discussion 

approach based on Biblical lessons. In addition to their studies, they enjoy outings, gathering some 

Sunday evenings in homes to discuss relevant topics regarding their beliefs and their faith. Youth 

have helped with the All-Church Carnival, reached out to homebound and other members with work 

projects, and participated in local outreach opportunities. Annual mission trips provide opportunities 

to reach out to neighbors locally and throughout the United States. In 2010 fourteen youth and seven 

adults traveled to the southwest; the year before, they reached out to urban Cleveland and rural 

neighbors to the east.  
 

A Facilitator for Families with Young Children joined Covenant staff in late 2011 to reach out to 

congregational and community families. She has engaged families in a number of activities such as 

movie night, family game night, and an evening at the beach though PACT (Parents and Children 

Together). IMPACT, a service component of PACT, enables families to introduce their younger 

children to mission. Babysitting at the church so families may enjoy a Sunday afternoon out and a 

parenting workshop by a local expert are other ways this supports families. Children, Youth, and 

Families Ministries also sponsors a number of other events involving the children and youth, 

including the  Advent Workshop, Christmas Pageant, “Souper” Bowl canned food drive, and Youth 

Sunday.  
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Communications 
The Communications Committee addresses both internal (current members/participants) and external 

(those who may not know or be engaged with Covenant) communications. With a goal of “smart 

publicity,” this includes developing communication strategies to increase an awareness of Covenant’s 

ministries and programs, attracting new members, and encouraging current members and 

participants to engage with Covenant. Three workgroups, focusing on media, website development, 

and materials, carry out the work of the Committee. Regular communications include weekly   

Sunday bulletin announcements, the print edition of the Covenant News, the Covenant website, and   

e-newsletters for Covenant members and friends, university students, families with children, and 

communications for special events. Radio announcements are used for Christmas and Easter and 

selected special events. Print advertising in magazines, newspapers, and special publications has been 

expanded to reach a younger demographic and the LGBT community. Other media opportunities 

include regular monthly and quarterly entries with University Circle Inc. (e-news and print), 

participation in University Circle opportunities such as the scarecrow campaign and Showcase in the 

Circle, Presbytery of the Western Reserve e-news, and news releases.  
 

Membership 
The Membership Committee nurtures members, engages visitors and participants, and works to 

stimulate growth in overall membership. It seeks to nurture members to feel God’s grace in our midst 

and to invite and encourage those who have not found a “spiritual home” to join ours. The 

Membership Committee also provides opportunities where members may enjoy one another’s 

fellowship and encourage our members to bring friends to share the experience of the Covenant. 

Examples of activities and events that encourage members and participants to engage with one 

another include the celebration of community during worship, the coffee hour following service, 

church picnics, and restaurant outings. An annual weekend outing in Chautauqua, New York, 

provides an extended time of fellowship. The Membership Committee also works with other 

committees and boards in sponsoring events for church and community such as a fall Carnival, Soul 

Food Brunch, and participation in Parade the Circle, as well as other opportunities as they arise. The 

Membership Committee, working with the Volunteer Coordinator, follows up with visitors and 

sponsors Inquirer’s classes for those who would like to know more about Covenant and the options of 

membership. 
 

Worship and Music 
The Worship and Music Committee focuses on all elements that enable Covenant to offer enriching 

and fulfilling worship, with challenging preaching and inspiring music. Members serve as Lay 

Worship Leaders, leading the congregation in the prayers of confession and dedication, which they 

write, and scripture reading. Members are ushers and greeters, communion servers, and volunteers in 

the recording room, and have been called upon to offer the prayer of thanksgiving, intercession and 

petition and, in the past, to preach.  
 

Music has a central role in building and sustaining life within Covenant. Our ensembles incorporate a 

broad spectrum of people from within and around our congregation. The Covenant choir is led by a 

core group of volunteer and professional singers and continues to attract additional singers from the 

congregation, surrounding student population, and community. The handbell choir expands this 

outreach far beyond the ability to sing to a more physically oriented approach to music. The pre-k 

music program, chapel, psalter, and youth handbell choirs not only provide music education to 

children and youth but also inspire them as future leaders in the church.  
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During the program year, additional worship opportunities blending music and meditation include 

Sunday evening vespers, reflecting a variety of styles from Taizé and choral through gospel and jazz, 

and our Wednesday afternoon Midweek Music and Meditation service especially for those who 

would find comfort in a time of quiet and reflection.  Covenant Student Ministries also offers a 

Sunday afternoon Student Worship in the Interfaith Center with contemporary music, casual dress, 

Bible enactment, and food. 
 

Located in a great academic and cultural environment filled with thousands of students, musicians, 

artists, and professionals, Covenant continues to expand partnerships with University Circle and 

greater Cleveland institutions such as Case Western Reserve University, the Cleveland Institute of 

Music, Baldwin Wallace University, and the Cleveland School of the Arts.  

 
Ministry of Justice, Mercy, and Community 
 

Outreach and Social Justice 
The Outreach and Social Justice Committee closely coordinates Covenant’s community service and 

advocacy efforts in the city and the world, evaluating outreach and social justice programs and/or 

organizations seeking volunteers and/or funds and making recommendations to Session. Programs 

providing opportunities for direct participation include the Covenant Food Pantry, Family Promise of 

Greater Cleveland, Daniel E. Morgan Elementary School, Habitat for Humanity, Covenant’s Saturday 

Tutoring Program, Citizen’s Circle, NOAH, Abington Arms, and the Homeless Stand Down, among 

others. The Committee provides the congregation with information about mission and advocacy 

opportunities, including a Mission Fair. Mission funding represents approximately twelve percent of 

the 2011 church budget. Annual special offerings also include One Great Hour of Sharing, 

Peacemaking Offering, Christmas Joy Offering, and the Hunger Fund. 
 

Saturday Tutoring Program Advisory Committee 
The Saturday Tutoring Program Advisory Committee was formed in February 2010 to plan for the 

future of the Saturday Tutoring Program, which is now part of Covenant University and Community 

Ministries (CUCM). The tutoring program was founded in 1990 as a partnership between the Church 

of the Covenant and nearby John Hay High School. Since its inception, the program has been under 

the direction of Linda Wilson, former chair of the English department at John Hay. Over the years, the 

program has grown dramatically, currently providing free tutoring for more than 200 students in 

grades 1–12 from any school district in Greater Cleveland. The program offers meaningful, hands-on 

volunteer opportunities for a diverse group of more than 300 adults, including volunteers from the 

Church of the Covenant (5%), colleges and high schools (70%), civic organizations (15%), and the 

community at large (10%). The Saturday Tutoring Program has truly become a model of how a church 

can serve as a catalyst for strengthening the community by involving the community. 
 

Student-Community Ministries Advisory Committee 
Student-Community Ministries, also formally part of CUCM, provides students a welcoming place 

that supports spiritual, emotional, and intellectual growth. Interaction feeds their wellbeing and that 

of the congregation.  Here is a safe and non-judgmental environment where students can find friends 

and support, and reflect on and share their experiences, their understanding of God, Jesus, the 

universe, humanity, Christian tradition, and service to fellow humans. Students connect with each 

other and Covenant and community members in worship, a weekly snack and fellowship table, 

monthly Student Brunches, volunteering, advocacy for justice and peace, and fun—like our outdoor 
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Welcome Bash as fall semester begins, with food and music on the lawn and climbing Covenant’s 

Tower. Students also can share college experiences with our senior high students as they plan for 

their futures. Beginning in the fall of 2012, a more informal Student Worship experience is being 

piloted on Sunday afternoons at 1 pm. 
 

The Student-Community Ministries Advisory Committee provides support and challenges the 

congregation to get to know students and through them understand the new challenges of campus 

life. It includes the Chaplain to College Students, students, deacons, Personnel Committee 

representatives, and other congregation members. They identify needs, share insights, offer feedback, 

and assist with activities and information gathering for future events. 
 

Women’s Association Fund Allocation 
The Women‘s Association Fund Allocation Committee distributes receipts from the Women‘s 

Association Endowment Fund, giving priority to programs and organizations that address issues and 

needs related to women and children as well as continuing historical commitments to organizations 

such as Presbyterian Women and Church Women United. Twenty programs were funded in 2011, 

including international projects in Albania and South Africa. 

 
Ministry of Church Management 
 

Archives 
The Archives Committee oversees the noncurrent records of the Covenant and its three constituent 

congregations, dating back to the 1830s and including office and committee files, photographs, and 

architectural records. Organ and sanctuary renovations and the centennial celebration generated a 

number of requests for blueprints, architectural drawings, photographs, and office files dating from 

the time of the building’s construction in 1909–11. Members contribute photographs and files they 

accumulate in the course of their volunteer roles. Displays of archival materials are occasionally 

mounted in the reception room exhibit case. 
 

Budget and Finance 
The Budget and Finance Committee oversees the creation and monitoring of the annual operating 

budget. Membership includes the coordinating chairs of the three Ministries, the chairs of the 

Personnel, Endowment, Stewardship, and Building and Grounds committees, and the treasurer. The 

Williamson gift, improvements in the economy and Covenant funding sources, and the efforts by the 

professional staff and the various church committees enabled a balanced budget for 2011 with an 

increase in income that offset increases in spending that enabled the church to fulfill its 2011 mission.  
 

Nominating 
The Nominating Committee, comprising both elected and appointed members, presents a slate of 

nominees for elder, deacon, trustee and officers of the society for consideration by the congregation at 

Covenant’s annual meeting each May. The congregation is invited and encouraged to nominate 

(including self-nomination) members for these offices.  
 

Personnel 
The Personnel Committee, comprising representatives from the three boards, including each of the 

major program committees, functions as an interface among the congregation, Session, and church 

personnel. As such, it assists in recruiting, hiring, and reviewing pastoral and non-pastoral 
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employees, and recommends a wage and salary package to Session. The Personnel Committee also 

maintains up-to-date personnel policies and position descriptions that, when implemented, make for 

a safe, respectful working environment where staff can fully utilize their skills and abilities. 
 

Stewardship 
The Stewardship Committee coordinates the annual stewardship campaign and three special 

offerings: One Great Hour of Sharing on Palm Sunday, the Peacemaking Offering on Pentecost 

Sunday, and the Christmas Joy Offering. Stewardship goals include encouraging members to give a 

percent of their income, moving toward a tithe; increasing the number of pledges; and increasing the 

amount per pledge. 

 

Board of Deacons 
 

Covenant has a board of eighteen ordained Deacons. The Board of Deacons seeks to express God’s 

inclusive love within Covenant and to the community. This includes programs such as Covenant 

Callers, Stephen Ministries, flower delivery, Christmas gifts for the homebound and the Giving Trees, 

Covenant Classics, as well as Ash Wednesday supper, second Sunday breakfast, assisting with 

student brunches, and communion preparation. 
 

Caring 
Sunday flowers and Easter and Christmas plants are shared with members who are ill or experiencing 

significant life events, to those who are homebound, or are patients in the Seidman Cancer Center 

across the street from Covenant. Through the Giving Tree Celebration, congregation members 

provide Christmas gifts for the Goodrich-Gannett Community Center and collaborate with the 

Outreach and Social Justice Committee to set up Giving Trees for first graders at Daniel E. Morgan 

Elementary School and Family Promise of Greater Cleveland. Deacons also provide a holiday meal 

for Goodrich-Gannett seniors and deliver gifts to homebound members.  
 

Fellowship 
Deacons provide monthly Second Sunday breakfasts and other special dinners, such as Ash 

Wednesday and assistance with student brunches. Covenant Classics offers entertaining programs 

and a light lunch for senior adults. 
 

Stephen Ministry and Covenant Callers 
A Stephen Minister is a trained layperson who serves church members and those in the community 

by providing one-on-one care to persons going through difficult transitions by maintaining a 

confidential, listening relationship through weekly visits, phone contact, and e-mail. A Stephen 

Minister is available following Sunday services, and the program is being expanded to reach patients 

in University Hospital’s Seidman Cancer Center. Covenant Callers are paired with a Covenant 

homebound member whom they visit throughout the year. 
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Board of Trustees and Officers of the Society 
 

Trustees and Officers of the Society are legally responsible for the property and assets of the church, 

including oversight of investments, building and grounds, and all related responsibilities for financial 

oversight, including all funds. In 2011, Covenant completed a major restoration of the sanctuary 

following receipt of the Williamson Bequest and establishment of the Williamson Special Projects 

Fund (a legacy of descendants of one of the pastors at the time of the merger that created the Church 

of the Covenant in 1920) and a generous gift to replace the Newberry organ in the rear balcony. 
 

Building and Grounds 
The Building and Grounds Committee oversees the Church’s physical plant, including our lot, 

building equipment, and contents (except for organs, which are overseen by the Organ Committee). 
 

As part of the church’s witness and service to the community, Covenant provides space for meetings, 

musical events, and community gatherings at no charge to thirty plus organizations annually. These 

range from weekly AA and Al Anon gatherings to meeting space for organizations such as 

Interreligious Affairs, the Cleveland Ecumenical Institute for Religious Studies, the Northeast Ohio 

Alliance for Hope, and Citizen Circle. Covenant’s newly-renovated sanctuary is used for a number of 

special events, from the CWRU Dental School graduation and the Interreligious Commemoration of 

Genocide and the Holocaust to a wide range of musical events presented by Cleveland Institute of 

Music students and others, and concerts, including collaborations with Baldwin Wallace University 

and CWRU. Twice a year Covenant is host to the Cleveland Council on World Affairs Model United 

Nations two-day youth summit, which brings in over 350 high school students.   
 

Covenant’s Interfaith Center provides office, meeting, and worship space for Catholic, Muslim, and 

Protestant campus student organizations, enabling opportunities for interaction among university 

students of different faiths. (The Jewish student organization is in an adjacent building.)  
 

Endowment 
The Endowment Committee manages and monitors the investments of, and distributions from, the 

Consolidated Endowment and various other specific purpose investment funds held by the Church. 

The Committee also consults with the Budget Committee in arriving at recommendations for the 

amount of funds to be distributed annually to support all the work of the Church in the annual 

operating budget. Note: A separate committee oversees the Bird Memorial Fund. 
 

Organ 
The Organ Committee oversees the purchase and maintenance of Covenant’s two pipe organs: the 

chancel organ dating to 1931—one of the largest church organs in northeast Ohio—and a new rear 

gallery organ being built. The Organ Committee’s statement of purpose, focused on enhancing the 

congregation’s worship experience, includes ongoing restoration of the older instrument, as well as 

the current attention to working with organ builders Richards & Fowkes on the Newberry Organ’s 

2012 installation and 2013 completion. The committee’s acoustical research led to vastly improved 

acoustics in the 2011 restoration, and guided decisions on placement of the gallery instrument. 
 

Special Gifts Committee 
The Special Gifts Committee provides information to encourage members to contribute to the Church 

of the Covenant over and above an annual pledge or as a legacy/bequest. 
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Covenant University and Community Ministries (CUCM) 
 

Covenant University and Community Ministries (CUCM) is designed to provide an umbrella for 

programs that significantly extend into the greater community and that may receive funding outside 

of the church budget. CUCM was founded by Covenant staff and members in 2010 as the nonprofit 

501(c)(3) home of Student-Community Ministries and the Saturday Tutoring Program. In April 2012, 

with the closing of InterAct Cleveland, that nonprofit’s interreligious Community Meals Program, in 

which Covenant members have participated for about twenty years, became a third program. 

Programs for future consideration include the Stephen Ministry Program, should this program be 

expanded to local health institutions, as well as other programs that engage the university and/or 

community. The CUCM Board of Directors is responsible for hiring and oversight for its programs. At 

this time, the Church of the Covenant, through the Session functioning as member representative, is 

the sole voting member of the Corporation. Additional members may be added as the need is 

identified. Officers include president, secretary, and treasurer. The CUCM Board of Directors strives 

to have representation from programs under its umbrella. Two of the four current Board members 

have served or are serving on the Student-Community Ministries Advisory Committee, one board 

member serves on the Saturday Tutoring Program Advisory Committee and one Board member is 

active on the Community Meals Advisory Committee. Additional members will be added as other 

programs are transitioned to CUCM. 

 

Technology 
 

The Church of the Covenant works to stay up to date with our information technology and 

communications.  
 

 The church’s network uses the ACS Technologies database for faith-based organizations for 

member tracking, mailing, and financials.  
 

 Covenant is committed to exploring and integrating social media and electronic means for 

communications where possible. Currently Covenant and Covenant youth have Facebook 

pages. 
 

 Covenant’s website, CovenantWeb.org, is in the process of being updated, with plans to use a 

web content management system that will enable authoring collaboration by users with 

limited website knowledge or experience.  
 

 E-newsletters are used to communicate with members and friends, university students, 

families with children, and individuals interested in Covenant’s musical offerings. 
 

 Sanctuary amplification and recording systems, including wiring, have been upgraded. There 

are plans to enable streaming video in the sanctuary and Beckwith Hall.  
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Financial Description 
Covenant’s fiscal year runs January 1–December 31. This section is based on the past ten complete 

years of operating statements. Over that decade from 2001 to 2011, the annual expenses for the 

Church of the Covenant rose 8% from $1,090,696 to $1,177,375.  
 

The Church of the Covenant Income and Expense, 2001–2011 
 

    2001 2011 % Change 2001 2011 

Total Income $1,074,366 $1,197,376 11% % of Total Income 

  Endowment & Trust $562,476 $742,836 32% 52% 62% 

  Net Pledge Income $389,371 $347,036 -11% 36% 29% 

  All Other Income $122,519 $107,504 -12% 11% 9% 

Total Expense $1,090,251 $1,177,375 8% % of Total Expense 

  Personnel $565,383 $694,447 23% 52% 59% 

  Building Operations $192,134 $185,075 -4% 18% 16% 

  Mission—Global $126,934 $91,087 -28% 12% 8% 

  Mission—Local Outreach $50,765 $41,985 -17% 5% 4% 

  Office & Communications $46,173 $34,013 -26% 4% 3% 

  Music $41,617 $44,346 7% 4% 4% 

  Ministry $25,032 $20,884 -17% 2% 2% 

  Membership $24,819 $20,662 -17% 2% 2% 

  Christian Education $17,394 $33,167 91% 2% 3% 

  Miscellaneous $0 $11,708 100% 0% 1% 
 

Some personnel expenses are apportioned among the different activities, in addition to those 

expenses on the personnel line.  For instance, one of the associate pastors is actively involved with 

mission efforts so the personnel expenses for a percent of his time is allocated to mission. 
 

 Inclusive of personnel expenses (i.e., salaries, housing expenses, health insurance, etc.), the line 

items comprising most of the budget are personnel (59%), building operations (16%), and global 

mission (8%). These areas accounted for 82% of the expenses in 2001 and 83% in 2011.  The areas 

that consistently comprise the smallest amount of the budget are Christian Education (3%), 

Membership (2%) and Ministry (2%). When the non-program-apportioned personnel expense line 

is excluded, expenses for 2011 for other category lines total $482,928.  
 

 For many years in the past, approximately half of the operating income came from income from 

endowments and trusts and the other half, from pledges, loose offerings, the Cache, and specific 

program donations. (Table 7 of the Task Force on Financial Strategy Report to the Session, June 1995, 

Appendix I, shows an endowment and trust income portion of the budget ranging among roughly 

40% to 56% for years 1981 through 1995.) In recent years that investment income portion has 

increased, hovering around 60%. (See Chart 11 of the Report of the Task Force on Long Term Financial 
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Strategy, September 2010, Appendix C, for years 2004 through 2010.)  The principal source of 

investment income is Covenant’s Consolidated Endowment, valued at $6,581,668 as of December 

31, 2011; other sources include endowments and trusts, some of which are owned and controlled 

by Covenant and some of which are controlled by others and have Covenant as one of their 

beneficiaries. It is critical to note that shifts in the economy have seriously impacted Church of the 

Covenant.  
 

 Refer to Chapter VII for a more thorough review and to the Financial Strategy task force reports 

for detailed analyses. 
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  V. Who Our Neighbors Are & What They Tell Us 
Visioning for Today and Tomorrow 

 

What is the community of the Church of the Covenant? 
The church is located in the 550-acre University Circle neighborhood among a unique configuration 

of cultural, medical, educational, and religious institutions.  Members and visitors come from broad 

areas of Cuyahoga County and beyond its surrounding counties. In the customary sense, Covenant is 

not a neighborhood church.  Neighborhoods contiguous to University Circle are expanding 

communities of Fairfax, Glenville, Hough, and Little Italy. Covenant is located on the Euclid corridor, 

a reviving main street that is served by a 2008 bus rapid transit system that seamlessly connects 6.8 

miles of historic areas west and east of Covenant, from downtown to East Cleveland. Also located in 

this area are increasing numbers of apartments and townhouses, including housing for seniors and 

individuals with special needs. Threads of urban poverty are evident, and weave throughout and 

beyond the inner-ring and suburban communities of Cuyahoga County. 

 

Process 
The following resource materials and demographic data were examined to support the information 

presented and to provide guidance for Covenant’s current and future planning. 
 

 “The Changing Face of Poverty in NE Ohio,” Research Summary, January 2012. Center on 

Urban Poverty and Community Development, Mandel School of Applied Social Sciences, Case 

Western Reserve University.  
 

 Studies by the Northeast Ohio Data and Information Service (NODIS), Maxine Goodman 

Levin College of Urban Affairs, Cleveland State University. 
 

 Publications by University Circle Inc., including calendars of events and the brochure “The 

Neighborhood without Borders.” 
 

 Fairfax Renaissance Development Corporation publications including 2009 and 2010 Annual 

Reports, monthly “Fairfax Update” newsletters, and program services. 
 

The following projections, conclusions, and recommendations for Covenant should be included as 

plans and programs are developed for the next coming five years and beyond: 
 

 Covenant sits within the one square mile of University Circle that is anchored by three major 

hospitals (the Cleveland Clinic Foundation, University Hospitals Case Medical Center, and the 

Veterans Administration Medical Center) and a world renowned university. 
 

 Demographic information forecasts population growth in communities contiguous to 

University Circle, Fairfax, Glenville, and Hough. 
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 The 2010 Census Report for Cleveland residents indicates the following: 33% white; 53% black; 

10% Hispanic; and 2% each for Asian and other. 
 

 Robust employment, rapid development of housing units, hotels, and restaurants, fast 

growing influx of immigrants, and three billion dollars in capital construction projects support 

arguments for Covenant to be creative in its plans for programs and community services. 
 

 In both Cleveland and NE Ohio poverty is well rooted where it has traditionally existed, and it 

is dispersing to areas once immune to inner city concerns. Seventy five percent (75%) of 

Cuyahoga County suburbs experienced an increased poverty rate; no suburb experienced a 

notable decrease. Future policy must focus on directing safety net resources into areas not 

historically viewed as impoverished.  

 

Who Are We in the Greater Community 

How Covenant Has Addressed the 2003 Community Interviews 

As part of the 2003 Mission Study, a number of interviews were conducted with community leaders. 

Those interviewed were asked to respond to the following questions: 
 

1. What do you see as being the most significant and helpful contribution to this community by a 

church like the Covenant? Why? 
 

2. Do you see ways that the Church of the Covenant can relate to you and your work? How? 

 

Below is summarized selected suggestions and Covenant’s response. 
 

 In 2003, several of the community leaders who were interviewed challenged us to strengthen 

our relationships with the leaders particularly of University Hospitals and Case Western 

Reserve University. Other interviewees suggested a closer relationship in addressing the 

health care needs of hospitalized patients and/or families. As can be seen in the evaluation of 

our ministry initiatives and other accomplishments, we have accepted the challenge and are 

moving forward. 
 

 Being recognized as a church and not just part of the Case Western Reserve University campus 

was another challenge by community leaders. Specific suggestions were to lower the hedges in 

front of the parking lot and light the rose window facing Euclid Avenue. The hedges have 

been lowered and with support from University Hospitals, the rose window is being lit. 
 

 Various leaders acknowledged the Church’s commitment to tutoring and suggested a closer 

relationship with University students. The vibrant Student-Community Ministries program, 

with the significant engagement of college students not only as tutors, but also in other 

neighborhood outreach opportunities, attests to Covenant’s outreach to students.  
 

 Commitment to social justice was another dimension of the Church’s leadership that was 

recognized. We persist in our efforts to identify and address critical social justice and 

outreach needs. 
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 Comments from local neighborhood associations indicated a lack of familiarity with the 

Church. Covenant has participated in a number of University Circle Inc. events; outreach to 

and collaboration with the contiguous neighborhoods is a Ministry Initiative identified in 

this Self Study. 

 

2012 Community Interviews 

In the spring of 2012, the interview process was repeated. The following individuals responded to a 

request for interviews. Selected quotes are in the beginning and end of this Self Study. (Read the 

transcripts in 2012 Community Interviews, Appendix E.)  
 

 Rev. Dr. Kenneth W. Chalker, Senior Pastor, University Circle United Methodist Church 

 Kevin Conwell, Councilman, Ward 9, Cleveland  

 Dr. Ross Duffin, Interim Chair, Music Department, Case Western Reserve University (CWRU) 

 Catherine S. Koppelman, System Chief Nursing Officer for University Hospitals and Chief  

Nursing Officer for University Hospitals Case Medical Center 

 Rev. Dr. John C. Lentz, Jr., Pastor & Head of Staff, Forest Hill Church (PCUSA) 

 Dr. George S. Matejka, President, Cleveland Ecumenical Institute for Religious Studies, and  

Professor, Philosophy and Ministry, Ursuline College 

 Gary A. Norton, Jr., Mayor, East Cleveland 

 G. Dean Patterson, Jr., Associate Vice President for Student Affairs, CWRU 

 Chris Ronayne, Executive Director, University Circle Inc. 

 Barbara R. Snyder, President, CWRU 

 Thomas M. Welsh, Associate Director of Music, Cleveland Museum of Art 

 Sister Donna Wilhelm, Former Executive Director, InterAct Cleveland 

 

We will continue interviews throughout the coming months both to gain insight into the perceptions 

and suggestions of these organizations as well as to foster our relationships with them. Among those 

to be interviewed are:  
 

 Principals of Daniel E. Morgan and Cleveland School of the Arts 

 Campus ministries staff (Hillel, Muslim Student Association, Newman Center, and  

United Protestant Campus Ministries) 

 Representatives of development corporations of contiguous neighborhoods:  

Fairfax, Glenville, Hough 

 Representatives of Judson Retirement Communities, MOCA (Museum of Contemporary Art),  

and Cleveland Institute of Art  
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Themes & Ideas in 2012 Interviews 

The following themes are emerging from the 2012 interviews completed to date: 
 

 Regarding the Covenant’s most important contribution, its commitment to social justice 

remains apparent.  
 

 The ministry to students is recognized for its positive impact.   
 

 The church is also appreciated as a venue for musical events. 
 

 Regarding areas of focus for the future, Covenant was encouraged to continue and expand its 

reaching out to surrounding neighborhoods. We should also consider how we could educate 

our members about the systemic causes of poverty. 
 

Based upon the interviews thus far, other ideas for consideration include the following: 

 Seek out ways to assist the surrounding neighborhoods in examining and addressing systemic 

issues related to poverty. 
 

 Explore assisting University Hospitals Case Medical Center in becoming a pastoral  

teaching site. 
 

 Continue the expansion of Covenant’s Healing Circle and explore developing a Family Nurse 

Practitioner/Parish Nurse program with one or more area hospitals (University Hospitals Case 

Medical Center, the Cleveland Clinic, and the VA Medical Center), staffed by an associate 

and/or volunteer nurses. 
 

 Explore collaboration with area churches regarding student ministry. 
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  VI. Where We Are Going –  
         Vision, Core Values, Ministry Initiatives 

Visioning for Today and Tomorrow 
 

Challenged to Face Further Outward 
Our assets at the Church of the Covenant are plentiful. During the past ten years, we have worked, 

played, prayed, and studied together, becoming ever more inspired. The necessity of upgrading our 

building and sanctuary was met with outstanding results and we can look forward to a reduced focus 

there. Developing a student ministry, incubating a relationship with University Hospitals Case 

Medical Center, and forging ties with other institutions in University Circle are ongoing endeavors. 

Interfaith activity has gone beyond dialogue to the inclusion of offices and worship space for use by 

community members of different religions here in our building. Mission work in the community 

through tutoring K–12 students and relationships with neighborhood organizations, residents, and 

college students continue.  
 

Religious and theological study persists as a very important part of who we are, with multiple 

dialogue, seminar, and study groups meeting weekly. Renowned scholars visit our pulpit and lecture 

hall, and local academics and professionals address us on a variety of pertinent topics. Our own 

clergy challenge and inspire us to do God’s work in our daily lives. Our director of music brings us 

beautiful choral and instrumental work that elevates us beyond words. We know and can articulate 

sound justice-oriented theology and are nourished spiritually. 
 

We still face an ongoing struggle as part of the progressive wing of the mainstream protestant church. 

Our consumer culture, depressed economy, and generally busy society leave us struggling to be 

relevant to many who have become disenchanted with the religious tradition we represent. How do 

we get the message out to those who may want to experience an open and affirming progressive 

Presbyterian church? 
 

Inclusivity is central to our identity, past and present. Our neighbors just a few short blocks away face 

the challenges of poverty. We seek to build more connections, not only to engage more of these 

neighbors in our ministry and mission but also to discern how our historic character as a champion of 

social justice might evolve in advocacy for change in the systems that help to perpetuate such 

hardship. 
 

We know that our Gothic architecture and traditional Sunday morning worship and music may not 

appeal to those seeking a more contemporary or less formal approach to worship. We are challenged 

to continue to explore and offer a variety of worship opportunities not only for such church seekers 

but also for current members and participants who find that expanding their worship experiences 

beyond our 10 a.m. Sunday service proves meaningful in their Christian walk.  
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With these and other findings of this Self Study in mind, and the scriptural foundations that sustain 

Covenant reaffirmed, the vision and mission statement for Covenant were revised, and progress on 

the 2003 Ministry Initiatives was reviewed. With input from the officers, congregation, and staff, MIC 

identified Covenant’s core values and revised the Ministry Initiatives to attain our updated vision and 

guide us into the future. 

 

Vision for Church of the Covenant 
A vision is a description of something at a time in the future. For us, it is what we believe God may be 

calling us to be. The vision statement draws upon the 1997 and 2003 vision statements and is 

informed by the survey completed by officers, staff, and members of the congregation. 
 

Seeking to live God’s word, we aspire to:  

Be a welcoming spiritual home, 

Live God’s inclusive love,  

Express Christ’s compassion,  

Do justice in the world. 
 

Reflecting our Vision, Covenant’s Statement of Inclusivity is: 

Convinced of God’s grace, we seek to be open and affirming, welcoming of all people. 

 

Mission Statement 
The Mission Statement expands on the concise Vision Statement. With Christians throughout the  

ages we affirm God’s Word, yet, as people of faith living in an increasingly secular culture, we 

acknowledge new challenges. As laity and clergy, we need new understandings of our 

responsibilities to one another. We face enormous social and spiritual needs in our city. We must 

balance our resources with our ambitions. We believe in the power of God’s Word to meet these 

challenges, and we seek to live that Word together as a congregation and throughout the week in   

our daily lives. 
 

Seeking to live God’s word, we aspire to:  

Be a welcoming spiritual home.   

The worship of God is our central mission as a congregation. We seek to: 

 preach the Gospel to challenge, educate, and comfort  

 sing and play music that inspires the soul and stirs the emotions  

 enjoy and preserve a historic landmark where people gather to glorify God  

 pray, read the Bible, and praise God throughout the week  
 

Live God’s inclusive love.   

As a congregation that cherishes diversity we:  

 seek to be an inviting, accessible, and welcoming church for all people  

 care for one another, sharing our joys, sorrows, and needs  

 teach the Gospel to our children, youth, and adults in creative and faithful ways  

 equip and encourage one another for discipleship in our daily lives 
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Express Christ’s compassion. Do justice in the world.   

The social and spiritual needs of our world are great; we affirm God's great power to heal those in 

need. We seek to:  

 speak out against the causes of oppression, racism, poverty, and despair  

 reach out in ministries of social justice and compassion in our city and beyond  

 work with people of all faiths here and around the world to serve God  

 do Christ’s work in our daily lives 
 

We live God’s Word in a community that embraces the people of our congregation and our 

neighbors in this city and people around the world.  

We act in the confidence that God will lead the Church of the Covenant into the future,  

increasing our joy in God’s presence,  

our love for one another,  

and our faith in the coming of God’s Kingdom.  
 

Core Values 
A core value is a basic principle or belief. It is “how we do business.” Our Core Values are not 

something we wish to be, but what we are and what is actually lived out in the life and ministry of 

our congregation: how we as a community of faith relate to one another and the world in which we 

live, and how we use our time, money, and resources. The Core Values were identified based on the 

responses of the congregation, staff, and MIC to two questions: 
 

1. When you think about Covenant, what is distinctive or unique?  

 What differentiates Covenant from other churches? 
 

2. When you think about Covenant, what are the values you believe guide Covenant? 

Values to which Covenant aspires? 
 

Comprehensive review and distillation of the responses to these questions led MIC members to newly 

envision Covenant’s core values. The diagram on the next page outlines the eight core values that, 

with God at our center, reflect the Church of the Covenant.  
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Church of the Covenant 
Core Values 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Encouraging Exploration 

God Has Put Us In 
This Place! 

Loving and Supporting 
Neighbor 

Encountering God through  
Study, Prayer and Spirit 

Children 
          Youth 

                    Adults 
                           Seniors 

                               All Families 
                            College Students 

           Neighbors   Seekers   Strangers 
                                   People of other faiths 

Nurturing All God’s 
People 

 

Inspiring Worship 

 

Celebrating Diversity 

 

God 

Welcoming  
    Intentionally inclusive  
        Open   
             Affirming    
                Sharing sacred  
                      space 

 

                     Proclaiming  
                God’s love through:  
           Courageous preaching 
       Exceptional music 
   Traditional & expanding  
worship opportunities 
 

                 
                       A Presbyterian Church (USA) 
Embracing change – a Covenant tradition 
                           A connectional church  
                     Building on the past to 
                      invest in the future  
                          Willing to risk  

Scripture-led preaching, justice, action 
    Open to change through prayer & 
       the bidding of the Holy Spirit 
           Embracing reformed  
                theology 

 

 

 

 Encouraging questioning 
 Intellectually stimulating 
 Theological integrity  
 Stimulating debate  
 Progressive  
 Inquiring 
 

 

Mission 
Outreach 
Social justice 
Advocacy 
Faith in action 
Active engagement 

                                            Vibrant  
                                            urban 
                                        location in  
                                  the heart of a  
                           cultural, residential, 
                       educational, & health 
                  care community 
             Inspiring sacred space 
        Good neighbor & open doors 

 

Challenged by Our History  
to be Ever Reforming 
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Ministry Initiatives 
A Ministry Initiative is a broad ministry activity. Ministry Initiatives, building on current significant 

components such as Covenant’s tradition of worship with stimulating preaching and inspirational 

music (the strength of this tradition was clearly reflected in the 1997 and 2002 congregational surveys, 

and reaffirmed in the 2009 and 2012 congregational surveys), are designed to keep before us areas 

that we believe will help Covenant live into our vision. The discernment questions described in 

Chapter I of the Self Study are designed to help us keep these Initiatives before us by continually 

considering what is God is calling us to be today, in this time and place, and in the future, given 

our history and heritage, our resources, and the ever changing needs of those around us. As we 

believe that God has a calling for each church, then Covenant is uniquely placed. It is our challenge to 

be continually and intentionally open to the opportunities God is providing opportunities to forward 

God’s mission.  
 

As the second and third discernment questions suggest, as we review our work, is what we’re doing 

still making the difference we anticipated? Do we need to change, expand, or stop doing this 

activity? Some have asked about areas that may not be reflected in these Initiatives. The Initiatives 

build on Covenant’s heritage and present traditions of superb preaching and music, social justice, and 

mission—areas that are integral to Covenant.   

 

Progress on Initiatives 

MIC periodically reviews Internal and External Ministry Initiatives, identifying progress and 

activities to move Covenant forward in each area and noting when an initiative has been achieved. As 

part of this Self Study each Internal and External Ministry Initiative from 2003 was reviewed for 

progress to date and future activities. In light of progress and the responses to the “weed, feed, seed” 

question in the 2012 survey, the Internal and External Ministry Initiatives were revised. (See 2003 

Ministry Initiatives Progress Report, Appendix F, and 2012 Congregational Survey Summary,  

Appendix G.) 
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Internal Ministry Initiatives 
Internal Ministry Initiatives focus on Covenant as a community of the faithful. The Internal 
Ministry Initiatives address how we can continue to be a welcoming community, including a 
focus on youth and expanded worship opportunities; empower members and participants for 
ministry in their daily lives; and prioritize programs within the budgeting process. 
 

a) The Church of the Covenant will be a welcoming community, continually seeking  
ways to invite and engage people in the life of the church. 

 

b) The Church of the Covenant will be a church that is relevant to youth, providing 
opportunities for spiritual growth and participation throughout the life of the church. 

 

c) The Church of the Covenant, recognizing that individuals experience God in       
different ways, will offer a variety of worship opportunities. 

 

d) Believing that God has put us in this place, and asking what God is calling us to            
do at this time, the Church of the Covenant will prioritize programs within its 
budgeting process. 

 

e) The Church of the Covenant will equip and empower people for ministry in            
their daily lives.  

 

External Ministry Initiatives 
External Ministry Initiatives focus on the world beyond our doors, beginning in University 
Circle and expanding to our local community and global mission partners.   

 

a) The Church of the Covenant will communicate our message to the Greater Cleveland 
community, inviting people to engage in the life, ministry, and mission of the church. 

 

b) The Church of the Covenant will be a welcoming home for all, especially those who live, 
study, work, visit, and heal in our local neighborhood, providing spiritual, intellectual, 
emotional, and social support.  

 

c) The Church of the Covenant will work with our neighbors in University Circle and    
contiguous neighborhoods to identify needs and provide support, collaborating with 
residents and community organizations. 

 

d) The Church of the Covenant will be a voice for social justice and a catalyst for change to 

better the health and wellbeing of local and global communities. 
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  VII. Implementation & Accountability 
Visioning for Today and Tomorrow 

 

There are areas that must be addressed in order to make this Self Study a living document. These 

include how we adapt our structure to enable both current and new ministry initiatives to be fully 

realized; how we staff not only to implement the Ministry Initiatives but also to maintain the 

programs and traditions that continue to be valued; how we move into the future in light of our 

current and projected financial realities; and finally, how we assure implementation and 

accountability for this Self Study.  

 

Leadership & Organizational Style & Structure 

As noted in the 2003 Mission Study, “attempting to do 21st-century ministry using a 1950s 

organizational structure is misguided.” What was effective in the past may not be so as we move into 

the future. MIC was the first step in adopting an organic structure where “form follows function.”  To 

be organic is to be “living,” flexible, with components added or discontinued depending upon what 

needs to be done, weeding here and planting there.  

 

Board and Committee Structure 

 Recommended that a work group be convened to reorganize Covenant’s governance 

structure, with special attention to the board size and committee structure.  
 

To enable the opportunities for individuals to fully share their gifts through the church, our 

organizational structure needs to adapt. 
 

Size of Boards: The size of Session (24), Deacons (18), and Trustees (3 officers and 9 trustees) 

reflects an outdated membership count that has been corrected. Smaller sized boards would 

reflect the current count of 389 total (340 resident) members, as well as potentially increase the 

participation of officers.  
 

Committee Structure: What impact would smaller boards have on the current committee 

structure? How might we reorganize given the trend that many volunteers are drawn to short-

term, task-oriented opportunities? With the exception of MIC, which is accountable directly to 

Session, Session has sixteen committees organized under three Ministries; the Board of Trustees 

has five committees; Deacons send representatives to seven committees and sponsor ten programs 

and activities. In recent years short-term work groups have been convened with volunteers from 

various committees as well as members at large to plan specific events, such as the 100th  

Anniversary Celebration and the Fall Carnival. Responses in the “weed, feed, seed” 2012 

congregational survey provide guidance: “A few less meetings about planning and more follow-

up with doing,” and “moving from a corporate model of compartmentalized commissions to 

working groups focused on . . . present needs and future hopes.”  
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Leadership Development 

 Recommended that the Nominating Committee clearly outline leadership expectations and 

responsibilities when approaching potential board candidates, and recruit and maintain a 

diversity of new and seasoned leadership. 
 

Leadership development is essential for effective officers and chairpersons. Those who have agreed to 

serve in leadership should be encouraged and supported to develop and use their gifts and talents. As 

part of the nominating process, the expectations and responsibilities of the office to which they have 

been nominated should be clearly outlined to any potential nominee. We should provide new officer 

training and provide ongoing training and continuing education and support for all who are serving 

in positions of leadership, including committee chairpersons. Maintaining a balance of experienced 

and new officers will provide an opportunity for continued leadership development, an infusion of 

new perspectives, and decreased fatigue among seasoned officers.  
 

Membership and Engagement Options 

  Recommended that we invite and encourage all individuals to share their gifts and talents 

and experience the joys of a Christian community. 
 

Without diminishing the individual joys, benefits, and responsibilities of church membership, and the 

requirement of a core of committed members to the future of the church, it is critical that Covenant 

welcome individuals where they are. As we know from the shifts noted in Chapter II, everyone may 

not want to join an organization or share in leadership. Some people are more attracted to short-term 

projects with a defined goal rather than the long-term commitment of serving on a committee or 

board. Because “God has put us in this place” in the center of vibrant academic, cultural, and health 

care institutions, we want people to know that they are welcome at Covenant for however short or 

long a time they are in Cleveland. They do not need to be on a “membership track” to participate; we 

have opportunities for them not only to discover, develop, and share their gifts and talents, but also to 

experience the joys of participating in a Christian community. Recognizing that all things are not for 

all people, we also want to cultivate a culture that encourages and supports “it’s ok to try something 

new” as well as “it’s ok to say no.” 
 

Communications 

 Recommended transparency in making and communicating decisions and in the decision-

making process.   
 

Presbyterians believe in the Holy Spirit, the empowering presence of God, and believe that the Spirit 

is continually moving in and among and through each of us and in community. To this end, we 

encourage officers, committee members, and participants in the Covenant community to engage one 

another in dialogue. The actions of boards and committees may be communicated through whatever 

means is determined most effective, which may include posting minutes, summarizing actions for the 

bulletin, e-news, and/or Covenant News, and encouraging members to ask questions of officers. 



 

 

2012 Self Study    Affirmed by the Session of the Church of the Covenant 10/24/2012  40 

Staffing Options 

 Recommended continued implementation and refinement of the 2008 Staffing Report adopted 

in concept by Session in 2009. 
 

Covenant’s 2003 Mission Study presented a number of staffing options that might assist Covenant in 

responding to God’s call for the church and recommended that a staffing study be completed. In 2008 

a MIC staffing work group considered the long-term professional staffing needs of Covenant, asking: 

What are the implications for staffing as we move into new areas of ministry and evaluating new ministries? 

What are the resource needs that might be anticipated? What models might we consider? The resulting 2008 

Staffing Report (Appendix H) recommended the following: A Pastor/Head of Staff and one full-time 

associate pastor, with the remaining needs or required skills filled by one or more part-time ministry 

associates (lay or pastoral).  
 

Modular positions will be defined based on the identification of the specific skill sets that will forward 

the ministry and mission of the church, and will be based on the budgetary and programmatic reality 

of the time. The types of modules identified in the 2008 staffing recommendations include Christian 

education for adults; Christian education for children and youth; justice, mercy and community; 

caring for members and recruiting new members; administration, personnel and finance (includes 

budget, investment, stewardship, and communication); worship; spiritual direction development; 

music; pastoral care; and ministry to students. Included in this recommendation was the phasing in of 

staffing modules as current pastoral staff retire.  
 

Session adopted the Staffing Report in concept in 2009, and referred it to the Personnel Committee, 

which completed administrative staff recommendations; the Worship and Music Committee drafted 

music staff recommendations; and Christian Education (precursor to Children, Youth, and Families 

Ministries) drafted its staffing needs. Use of modules has been effectively incorporated into staffing 

changes in the following ways since adoption of the report:  
 

 The Director of Student Ministries: This part-time position began as a seminary internship. 

Funding was identified and the intern continued as the part-time Director of Student 

Ministries. In 2012 she was ordained and installed as Chaplain and Director of Student 

Ministries. (Note: In 2012, Student Ministries became a program of the 501(c)(3) nonprofit 

Covenant University and Community Ministries.) This position has had a significant impact 

on engaging university students. 
 

 Program Associate for Communications: The retirement of a long-time secretary provided an 

opportunity to redistribute her responsibilities and create a Program Associate for 

Communications. 
 

 Facilitator for Families with Young Children: This fifteen hours/week position was created as a 

six-month pilot, with funding contributed from current Christian Education and Membership 

budgets. The pilot was so effective that it is being continued. 
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Financial Realities 

  Recommended continuing to follow the recommendations outlined in the Report of the Task 

Force on Long Term Financial Strategy, September 2010.  
 

Report of the Task Force on Long Term Financial Strategy, September 2010 (Appendix C) reviewed 

the financial situation of the Church, its long-term trends, congregational support through pledges 

and other gifts, and performance of, and distributions from, the Consolidated Endowment and other 

endowment funds of the Church. The Report also made recommendations with respect to the use of 

the Williamson gift, the funding of major maintenance and other capital projects and a formula for the 

amount of support of the Church operating budget to be derived from the endowment funds. These 

recommendations are currently being followed. 
 

The Report was written after the church experienced the impact of the national financial crisis of 2007–

2008. That crisis not only reduced the market value of the endowment funds but also negatively 

impacted pledges by church members and the receipt of other income used for operations. The net 

result was to reduce income from both pledges and the endowment in 2009 and 2010. However, the 

endowment distribution recommended by the Report increased endowment support through 2013 

above that which would have been provided by the endowment distribution formula to continue 

ongoing programs and to provide time for the generation of increased pledge support. 
 

Covenant is aware of additional support that will be coming from estates of former members which 

will be added to the endowment. The endowment is subject to changes in its value that will be caused 

by changes to the United States and foreign equity markets. This is a period of market volatility which 

could cause substantial growth or reduction to the value of the endowment. Reductions will impact 

the ability of the endowment to support the operating budget to the extent that it has in the past. 
 

As the Report recognized, it is important for the church’s financial health that membership grow and 

membership giving increase. The existence of a significant endowment can lead some members to 

conclude that their financial support of the church is not needed. As pointed out by the Report, a large 

amount of the pledge income comes from elderly members. This could put additional pressure on 

pledge income in coming years. 
 

Covenant recognizes that there is an opportunity for a restructuring of clergy staff along with the 

development of non-ordained positions as a result of coming retirements. Assuming that the number 

of full-time clergy is reduced in the restructuring, it is expected that operating costs will decline. This 

will likely allow a reduction in distributions from the endowment funds which would have the effect 

of creating more sustainable long-term endowment funds. Also, the need for increased pledge income 

diminishes if operating costs associated with clergy staff are reduced. 
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Challenge to Session 

Session is responsible for the oversight of this Self Study.  
 

Recommended that Session: 

 Recognize that the Self Study is a living, organic document to help Covenant live into the 

future to which God is calling us.  
 

 Specifically address the recommendations and concerns outlined above and elsewhere in this 

Self Study, as well as continue to follow the recommendations outlined in the Report of the Task 

Force on Long Term Financial Strategy, September 2010 (Appendix C). 
 

 Working through MIC, monitor the ongoing implementation of the 2012 Self Study through the 

challenges outlined below.   

 

Challenge to Programs, Committees, Boards 

Truly believing that God has put us in this place,  

what is God calling each of us to do? 
 

Implementing our Self Study will require all of us. To this end, we are challenging each of our 

programs, committees, and boards to be very intentional in this process, selecting one or more 

Ministry Initiatives which they are most equipped and called to address and outlining how they will 

specifically help bring the selected Ministry Initiative(s) into being (see Ministry Initiatives, page 37). 
 

1. Review the Internal and External Ministry Initiatives in Chapter VI.  
 

2. Identify the initiative(s) that you are most equipped or called to address in this coming year. 
 

3. For each initiative, identify specifically how you will help bring this ministry initiative into 

being. 

 What is the outcome we are looking for? 

 How do we get there? What are the activities/programs/steps that we will implement to 

reach this outcome?  

 When and how do we engage others, both individuals as well as other Covenant 

programs, committees, boards, and/or community in this activity? 

 How will we know if/when this outcome has been attained? 
 

4. At the same time, ask what we might be doing that may need to be adjusted or has run its 

course and may no longer be necessary. 
 

Responses are not expected to encompass all of Covenant’s work. This challenge is meant to help us 

all consider how our work helps create and support Covenant’s call in this time and place. It’s a 

chance to step away from our ongoing work and look at what we are doing and/or might do to 

advance the ministry of our church. This information will be compiled and shared to enable clarity 

and coordination in our planning and implementation.  
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Challenge to the Covenant Community 

The engagement of the wider Covenant community of members and regular participants is 

fundamental to this process. In addition to sharing through written and electronic methods, such as 

the Covenant News, website, and e-news, more input from the Covenant community will be sought at 

a luncheon, during which the 2012 Self Study will be reviewed. Those present will be asked to provide 

specific ideas on how Covenant might live into the Internal and External Ministry Initiatives. These 

will be shared with the programs, committees, and boards to consider as they begin their work to 

address the initiatives. 

 

Challenge to the Ministry Initiatives Committee 

Recognizing that the Self Study is a living, evolving document, MIC will continue to monitor and 

update it based on the work of the programs, committees, boards, and greater Covenant community. 

To this end, MIC, working with Session, will continue to support and provide opportunities for the 

sharing of information and collaboration and cooperation in implementing the elements of the Self 

Study. MIC will also continue its role as incubator and catalyst for piloting of new initiatives. 
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This 98-page book was written on the occasion of the 75th anniversary of the Church of the Covenant 

and the 150th anniversary of the oldest of its three constituent congregations, Second Presbyterian 

Church. (Appendix B) 
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tells the heritage of our landmark building and its furnishings and the meaning of images in its stain 

glass, wood, and stone. 
 

2011–2012 Annual Report (Appendix A) and earlier annual reports 

 

Resources for Covenant in the Larger Community (Chapter V) 
 

Research Summary, January 2012: “The Changing Face of Poverty in Northeast Ohio,” by Richey 

Piiparinen and Claudia Coulton. Center on Urban Poverty and Community Development, Mandel 

School of Applied Social Sciences, Case Western Reserve University. 
 

NODIS (Northeast Ohio Data and Information Service), Maxine Goodman Levin College of Urban 

Affairs, Cleveland State University. 
 

Publications of University Circle Inc., including Calendar of Events and brochure “The Neighborhood 

Without Borders.” 
 

Publications of Fairfax Renaissance Development Corporation, including Annual Reports for 2009 

and 2010 and Fairfax Update monthly newsletters. 



 

 

2012 Self Study    Affirmed by the Session of the Church of the Covenant 10/24/2012  45 

Contemporary Church Studies 
 

Two 21st-century books were especially instrumental in informing the Ministry Initiatives 

Committee’s work described in Chapter I: Christianity for the Rest of Us: How the Neighborhood 

Church is Transforming the Faith, by Diana Butler Bass, 2006; and Becoming a Blessed Church: 

Forming a Church of Spiritual Purpose, Presence, and Power, by N. Graham Standish, 2004. 
 

Being Church, Becoming Community, by John M. Buchanan, 1996. John Buchanan writes from his 

perspective as pastor of Fourth Presbyterian Church in Chicago, challenging the church to have an 

impact on the community at large. Covenant’s Session also studied this book.   
 

The Great Emergence: How Christianity Is Changing and Why, by Phyllis Tickle, 2008. This volume 

chronicles a pivotal time in the church’s history so we might better understand where we have been 

and what the future holds. 
 

Journey in the Wilderness: New Life for Mainline Churches, by Gilbert R Rendle, 2002. Part textbook, part 

field guide, and part instructional manual, in this volume Gil Rendle reframes the church leadership 

conversation. 
 

Missional Church: A Vision for the Sending of the Church in North America, by Darrell L. Guder, 1998. 

Essays in this volume suggest that secular North America is a mission field, and explore the impact, 

implications, and opportunities for today’s church.  
 

Race for Relevance: 5 Radical Changes for Associations, by Harrison Coerver and Mary Byers, 2011. This 

volume provides a look at today’s realities and how associations operate and what they need to do to 

remain relevant in the future.  
 

Transforming the Mainline Church: Lessons in Change from Pittsburgh’s Cathedral of Hope, by Robert A. 

Chesnut, 2000. In this volume of lessons for inner-city churches, the author relates his experience as  

pastor during a time of change in East Liberty Presbyterian Church (USA).  

 

http://www.amazon.com/Gilbert-R-Rendle/e/B001JRXDES/ref=ntt_athr_dp_pel_1/183-3265525-9653512


 

 

“Do you have suggestions for ways we might  
collaborate in the future?” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 
 

May want to consider for the future collaborating with Holy Rosary with the Wednesday prayer service. 

Perhaps a priest from there or another parish associate could preside once a month so Catholic staff, patients, 

and families might feel more comfortable taking part. Pursue efforts to include Cleveland Clinic.  

– Dr. George S. Matejka, President, 

Cleveland Ecumenical Institute for Religious Studies (CEIRS) Board of Trustees 

 

I hope that in the future the Church of the Covenant would remain committed to the needs of 

the surrounding community and to the CWRU campus community.  

– G. Dean Patterson, Jr., Associate Vice President for Student Affairs, CWRU 

 

Work on the systemic causes of hunger, i.e., poverty. Feeding hungry people is indeed Christian 

work but Christians need to speak out the on the overall issue and work to change the system. 

– Sister Donna Wilhelm, Former Executive Director, InterAct Cleveland 

I expect that the Church of the Covenant will always be an important partner to 

our university and will continue to serve the university community.  
– Barbara R. Snyder, President, CWRU 

Your mission of service to the community and beyond represents a significant place of intersection 

between our institutions. I believe this is one of the reasons that members of the university community 

value the Church of the Covenant and its presence so near to our campus. 

– Barbara R. Snyder, President, Case Western Reserve University (CWRU) 

 

 

Continue efforts with Seidman Cancer Center and outreach to students. 

– Dr. George S. Matejka, President, CEIRS Board of Trustees 

Continue commitment to interreligious efforts through commitment of space as 

well as staff and financial resources. 

– Sister Donna Wilhelm, Former Executive Director, InterAct Cleveland 
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I suspect that one of the most important areas for conversation about collaboration between 

Church of the Covenant and University Circle United Methodist Church would be on ministry 

to the students and campus community at Case. 

 – Rev. Dr. Kenneth W. Chalker, Senior Pastor,  

University Circle United Methodist Church (UCUMC) 

 

Could have a unique role in assisting University Hospitals in particular in addressing 
issues of technology and ethics. 

– Rev. Dr. John C. Lentz, Jr., Pastor & Head of Staff, Forest Hill Church (PCUSA) 

 

Reach out to neighborhoods of Glenville, Hough, Fairfax, and East Cleveland.   
– Chris Ronayne, Executive Director, University Circle Inc. 

Constituents are in need of a wide variety of social services. Something as basic as providing 

meeting space for various neighborhood groups would be appreciated. 

 – Kevin Conwell, Ward 9 Cleveland City Councilman 

I would hope that University Hospitals Case Medical Center, CWRU, and the Church can put 

together a formal spiritual ministry program within the school.  
– Catherine S. Koppelman, System Chief Nursing Officer for University Hospitals &  

Chief Nursing Officer for University Hospitals Case Medical Center 

Institutional collaboration between Church of the Covenant and CMA could take the form of music 

festivals or series that play to our strengths and mutual interests, especially contemporary music.  

–Thomas M. Welsh, Associate Director of Music, Cleveland Museum of Art 

 

We certainly expect to have students from our historical performance program participating as needed 

in Covenant events, and to present our own events in that space in order to make use of the new organ. 

– Dr. Ross Duffin, Interim Chair of Music Department, CWRU 

 

Councilman Kevin Conwell’s initiative, “Mind, Body, Spirit,” may present 

numerous opportunities for collaboration with Covenant. 
– Chris Ronayne, Executive Director, University Circle Inc. 

Continue the collaboration with CEIRS and the excellent connection of CEIRS to the CWRU 

faculty. The Lecture series is a tremendous example of collaboration in an ecumenical sense. 
– Dr. George S. Matejka, President, CEIRS Board of Trustees 


