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                                                      John 1:1-14 

1In the beginning was the Word and the Word was with God, and the Word was God. 2He was in 

the beginning with God. 3All things came into being through him, and without him not one thing 

came into being. What has come into being 4in him was life, and the life was the light of all 

people. 5The light shines in the darkness, and the darkness did not overcome it. 6 There was a 

man sent from God, whose name was John. 7He came as a witness to testify to the light, so that 

all might believe through him. 8He himself was not the light, but he came to testify to the light. 

9The true light, which enlightens everyone, was coming into the world. 10 He was in the world, 

and the world came into being through him; yet the world did not know him. 11He came to what 

was his own, and his own people did not accept him. 12But to all who received him, who believed 

in his name, he gave power to become children of God, 13who were born, not of blood or of the 

will of the flesh or of the will of man, but of God. 14 And the Word became flesh and lived among 

us, and we have seen his glory, the glory as of a father’s only son, full of grace and truth. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                    



                                              “Christmas Eve Meditation” 

                                                                  John 1: 1-14 

 
 Thom Shuman’s poem, “We’ve Mucked Out the Stable” begins:  

“We’ve mucked out the stable and put down plush carpet; 

 Still, You will come: 

  Tracking in mud from the Jordan 

   And shaking sin’s dust off Your clothes. 

 

“The animals have been dropped off at the SPCA and the room deodorized; 

 Still, You will come: 

  Leading the lost, the least, the little...into our midst. 

  

“We’ve turned over the manger and covered it with Irish lace, 

Setting the table with the finest silver and china; 

 Still, You will come: 

   Tearing the linen into strips for binding our wounds, 

    Selling the silver to feed the hungry.” 

 

Several years ago Stanford psychologist Carol Dweck published a book titled Mindset, explaining 

how our mindset influences our ability to reach our potential. She argues that from a very early 

age, most of us adopt either a fixed mindset or a growth mindset.  

 

A fixed mindset assumes that our character, intelligence, and creativity are static, they cannot 

change in any meaningful way. In a fixed mindset, success or failure simply confirms how much 

or how little of these gifts we have been given.  

 

A growth mindset, on the other hand, thrives on challenge, on learning how to do something new. 

A growth mindset sees failure, not as evidence of unintelligence, but as a springboard for growth 

and learning.
1
 

 

If we’re honest, most of us tend to have a fixed mindset about Christmas. We have clear ideas 

about what it means to do Christmas, and do it right: the decorations, the gifts, the gatherings, the 

food, the music, the church filled with people and poinsettias. The problem is this fixed mindset 

can lead us to view God as fixed and unchanging, always showing up at the same time, in the 

same way, in the same place. Which is interesting, because if we pay attention to the details of the 

Christmas story, we discover the opposite is true! According to the gospel of Luke, the Christmas 

story begins, NOT with Joseph and Mary or John the Baptist, but with Elizabeth and Zechariah, 

who, after a long marriage that has produced no children, unexpectedly find themselves pregnant. 

This miracle should sound familiar.  God’s relationship with God’s chosen people began when 

Sarah and Abraham conceive a child in their old age, after a lifetime of infertility. From this and 

many other stories like it in the Bible, we learn that God often makes a way where there is no 

way. 

 

                                                      
1 https://www.brainpickings.org/2014/01/29/carol-dweck-mindset/  
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Now, as fixed mindsets about God go this isn’t a bad one. After all, every year we arrive at 

Christmas with our list of NO WAYS: 

• NO WAY is there ever going to be peace; just look at Syria, Yemen and Myanmar and the 

gun violence in this country and the dysfunction in Washington 

• NO WAY is there ever going to be justice; just look at the increasing division and 

acrimony between people of different races and genders and education and status. 

• NO WAY is there ever going to be healing; just think of all those we know who are 

wondering if this is going to be their last Christmas or the last one they will spend with 

a loved one who is suffering from cancer or dementia or addiction. 

 

Every year, we arrive at Christmas with our list of NO WAYS and yet, as we enter into this 

remarkable story and sing the carols and lift our candles against the darkness, we dare to imagine, 

even if just for this one night that God can turn our no ways into a way forward –because we 

believe this is who God is, this is what God does. And this is true, but it is not the whole story. 

Because the story of God’s incarnation has the power to explode any fixed ideas we might have 

about how God works. The story that starts with an elderly, barren couple (which sounds 

familiar),quickly moves to Mary and Joseph, who are the polar opposite of Elizabeth and 

Zechariah  young and unmarried,  with a yet-to be realized let alone imagined, future. 

 

And it is at the beginning of their story, not the end when God breaks in, in the most unexpected 

way: not as the hero come to save the day, but as a vulnerable, dependent human baby revealed 

first to shepherds that society’s lowest of the low; and then to magi who came from other lands 

and worshiped other gods! The unexpected plot twists of the Incarnation have the power to do 

away – once and for all with our fixed mindset about God, because in Christ’s birth, God does 

more than just make a way where there is no way; In Christ’s birth, God REVEALS the paradox 

at the very heart of the divine – that God is revealed not to us, but through us. Meister Eckhart 

once wrote, “We are all called to be mothers of God for God is always waiting to be born.” 

 

All the characters in the Christmas story Isaiah, John the Baptist, Mary and Joseph, Elizabeth and 

Zechariah, the shepherds and the magi, even the innkeeper and the angels — all of them have the 

same role in this story, as different as they might appear. Each participates in the Incarnation 

by revealing the divine. Each, in their own way is a vessel for God’s love, a vessel through 

which God’s love is shared, revealed, and born again.  

 

A colleague of mine likes to say that God’s love always comes to us, on its way to someone else. 

God’s love comes to us on its way to someone else.
2
 Like each of the characters in the familiar 

story of Christ’s birth, WE are vessels of God’s love. We bear the light of the divine within us and 

that light burns most brightly when we pass it on. God takes our fixed minds and opens them up 

to all that is possible for a God who comes to us and reveals God’s love through even US. The 

only thing that should be fixed about how we celebrate Christmas is what we remember each and 

every year: that God comes... 

 

God comes… to meet every challenge the world offers, every incidence of despair and division 

                                                      
2 Michael Brown, “God at Our Doorsteps,” Day1.org, December 10, 2017. http://day1.org/8077-

michael_brown_god_at_our_doorsteps  
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and destruction… 

God comes…to each one of us, where we are and as we are 

 God comes…to give each of us a part to play in this unfolding story, to make us vessels of God’s 

love… 

God comes to us, to ensure that love is born and reborn in and through each one of us, again, and 

again, and again.   

 

Shuman’s poem ends with this: “We’ve tamed and made marketable this most holy of nights, 

shaping it by our own desires and dilemmas; Still, You will come:  Slipping between the cracks in 

our despair to fill our emptiness with grace and the carols of angels; to transform our 

acquisitiveness into generosity.” Amen.  

 

Charge and Benediction: We bear the light of the divine within us and that light burns most 

brightly when we pass it on. So go…and pass it on…with a kind gesture, a smile, a forgiving 

word…through all this and more may God’s love come to you on its way to someone else. And 

on this night of nights, may you know from the top of your head to the bottom of your toes, the 

love of God, the fellowship of the Holy Spirit, and the glory and grace of Jesus our Lord. Amen. 

 

Pastoral Prayer 

The Rev. Melanie Marsh Baum 
 

Good and gracious God, on this holy night you came to us, the Love of the universe, wrapped in 

swaddling clothes, the Redeemer of all, lying in a manger. On this holy night draw us into the 

mystery of your love. Join our voices with the heavenly host, that we may sing your glory on 

high. Give us a place among the shepherds, that we may find the one for whom we have waited, 

Jesus Christ, your Word made flesh. Bless all of us as you’ve entrusted humankind with ministry 

that your Word might be proclaimed with truth and courage in every part of our world. Bestow 

your wisdom on all who govern, that in honoring the earth and its diverse races, cultures, and 

religions, we may celebrate the light of your coming. Grant reconciliation to those surrounded 

with conflict and violence, that they may live in peace this night. Watch over and comfort all who 

are cold, hungry, or alone this night. Embrace with your tender care all who wander or have no 

place to lay their head, that they may experience hope this night. Draw near to those who find this 

season a source of pain or grief, and to all who are suffering or sick, that they may feel comfort of 

this night. All these things that we name, and all those things that only you know, grant us, O 

God, for the sake of the One who died and rose again, and now lives forever, Creator, Christ and 

Holy Spirit, one God, mother and father of us all. Hear us as we pray the prayer you gave us. 

Amen  

 

 


