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When major change occurs in an organization (such as CotC), people experience many thoughts and

feelings. They can, from the perspective of facilitating that change, be summarized in one question -

“Where do I fit?” The new Ministry Structure is this type of change.

The answer that propels them forward has four components. One, it is an answer they choose rather than

one that is imposed on them. Two, it anchors thinking and emotions in future possibilities. Three, it

makes and takes time to express doubts. Four, it contains a mechanism for internalizing their role and

their value in the future. Those four elements help people internalize the answer to another question

“What does this all mean to me?”

All change is personal. Only as individuals change do congregations change. As such, people need to

have and take the time to think and to engage in conversation with each other. There are six

conversations that anchor people in future possibilities through ownership and accountability. These

conversations, based on the freedom to choose, begin the process of internalizing the future.

The first conversation: Invitation. Transformation does not occur through mandate. There are no rewards

for showing up, no rebukes for staying away. The Invitation has four parts: why people are coming

together, the hurdle to engage (what is expected), the freedom to say no and pass, and a heartfelt hope

they attend.

The second conversation: Future Possibilities. This is a conversation of being, not of doing. Within the

mission and the vision, what would transform and inspire? What shift in our hearts would create a shift in

the whole?

The third conversation: Ownership: Chosen Accountability. Ownership is seeing ourselves as cause

(“because of me...”), not as effect (“this is what happened to me...”). When we acknowledge that

the present we want to change is the result of our contributions to it, we own the future

collectively and choose to be accountable to ourselves and to others.

The fourth conversation: Doubts. If we cannot say “no” then what does “yes” mean? Refusal is a

symbolic way of clarifying our role, needs, and yearnings within the mission and vision. Genuine

commitment begins with doubt.

The fifth conversation: Commitment. This is about individuals making promises to their peers about their

contribution to the success of the whole congregation. It is a promise for the sake of a larger purpose, not

for the sake of personal return.

The sixth conversation: Gifts. This is a conversation of abundance, not one of deficiencies and lack.

When we recognize gifts that others bring, we release our own gifts in return.

Conclusion

Change is a personal matter, and is difficult intellectually, emotionally, and spiritually. People in the

congregation are unsure of the answer to the question, “Where do I fit?” in the new Ministry Structure.

Dialogue and taking time to think give people the means and the space to begin to see themselves as

active, engaged participants in the Ministries. The Six Conversations That Matter for Ownership and

Accountability are powerful dialogues that guide people into a deeper understanding of their place in the

life of the church.


