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The Church of the Covenant  

Self Study 2012 

Summary 
 

What would it mean at this critical moment in human affairs did we in the churches show 

growing graces and services! A church with a conscience out in front of its age and outdistancing 

its own best past, in a sense of responsibility for an entire world, in its stand for economic justice, 

in its demand for a, and illustration of, mutual honor and fellowship among races – a church with 

members whose convictions and characters were ahead of their contemporaries, so that it pulled 

them forward and lifted them Godward! Then both we on the inside and those on the outside 

would be in no doubt that Christ is alive and in the midst of His churches and is  

using them to guide and inspire the world. 
 

—Henry Sloane Coffin, preaching at the Church of the Covenant, June 11, 1944 
 

 

God’s Challenge in Scripture 
The voice of the Hebrew prophet Micah yielded the foundational scripture for the 2003 Mission Study, It 
continues to be our starting place, reflecting Covenant’s historic and enduring commitment to compassion and 
justice.  
 

God has told you, O people, what is good; and what does the Lord require of you  

but to do justice,  

and to love kindness,  

and to walk humbly with your God?—Micah 6:8 (adapted) 
 

As “People of the Book,” we believe that passages from the Hebrew and Christian scriptures together provide 
fundamental inspiration and guidance as Covenant seeks to follow God’s call. As Christians whose denominational 
identity is in the centuries-old Reformed tradition, we believe that God calls us to be ever reforming and 
transforming. While Jesus is our great example, God’s message to trust and move with boldness into the future 
begins in the Hebrew scriptures.  
 

Proverbs 29 
18Where there is no vision, the people perish. (King James Version) 

 

Isaiah 43 
16Thus says the LORD  . . . 18“Do not remember the former things, or consider the things of old. 19I am 

about to do a new thing; now it springs forth, do you not perceive it?”  
 

Jesus clearly affirmed the commandments of the Hebrew scriptures that we are first to be fully and wholly 
dedicated to God, heart, soul and mind, and then to share the Good News fully in acts of mercy, compassion, and 
justice. We show our love for God through the celebration of worship with intellectually stimulating preaching 
and a tradition of music that touches the soul. 



2012 Self Study Summary               2 
 

 

Matthew 22 
37[Jesus replied:] “‘You shall love the Lord your God with all your heart and with all your soul and with all 
your mind.’ 38This is the greatest and first commandment. 39And a second is like it: ‘You shall love your 
neighbor as yourself.’ 40 On these two commandments hang all the Law and the Prophets.”  

 

Psalm 150  

1Praise the LORD! Praise God in his sanctuary; praise him in his mighty firmament! 
2Praise him for his mighty deeds; praise him according to his surpassing greatness! 
3Praise him with trumpet sound; praise him with lute and harp!  
4Praise him with tambourine and dance; praise him with strings and pipe!  
5Praise him with clanging cymbals; praise him with loud clashing cymbals!  
6Let everything that breathes praise the LORD! Praise the LORD!  
 

We are called individually and collectively as a community of faith to “make disciples of all nations.”  God is 

calling us to evangelism, to share the Good News throughout the world. We can live in the confidence that we are 

equipped for this role by God through the power of the Holy Spirit.  
 

Acts 1  
8“But you will receive power when the Holy Spirit has come upon you; and you will be my witnesses in 
Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” 

 

Matthew 28 
16Now the eleven disciples went to Galilee, to the mountain to which Jesus had directed them. 17When they 
saw him, they worshiped him; but some doubted. 18And Jesus came and said to them, “All authority in 
heaven and on earth has been given to me. 19Go therefore and make disciples of all nations, baptizing them 
in the name of the Father and of the Son and of the Holy Spirit, 20and teaching them to obey everything 
that I have commanded you. And remember, I am with you always, to the end of  
the age.”  

 

James 2 
14What good is it, my brothers and sisters, if you say you have faith but do not have works? 26For just as 
the body without the spirit is dead, so faith without works is also dead. 

 

Matthew 25 
35“For I was hungry and you gave me food, I was thirsty and you gave me something to drink, I was a 
stranger and you welcomed me, 36I was naked and you gave me clothing, I was sick and you took care of 
me, I was in prison and you visited me. 40. . . Truly I tell you, just as you did it to one of the least of these 
who are members of my family, you did it to me.” 

 

It is clear that we are to be people of action. As printed in Covenant’s Sunday bulletin, “the ministers are the 

members of the church.” Loving our neighbors as ourselves means reaching out to one another within our church 

community and to the greater community, beginning with those outside of our door and going through the world. 

Specific ways to expand and strengthen our commitment to action are outlined in our ministry initiatives. One 

final scripture reminds us of the gift of God’s grace as we seek individually and collectively to do God’s will. 
 

Romans 8 
35Who will separate us from the love of Christ? 38For I am convinced that neither death, nor life, nor angels, 
nor rulers, nor things present, nor things to come, nor powers, 39nor height, nor depth, nor anything else in 
all creation, will be able to separate us from the love of God in Christ Jesus our Lord. 
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Vision Statement 
Seeking to live God’s word, we aspire to: 

Be a welcoming spiritual home, 
Live God’s inclusive love, 

Express Christ’s compassion, 
Do justice in the world. 

 

—Vision Statement 2012 
 

A vision is a description of something at a time in the future. For us, it is what we believe God may be calling us to 

be. The vision statement draws upon the 1997 and 2003 vision statements and is informed by the survey 

completed by officers, staff, and members of the congregation. 
 

Mission Statement 
With Christians throughout the ages we affirm God's Word, yet, as people of faith living in an increasingly secular 

culture, we acknowledge new challenges. As laity and clergy, we need new understandings of our responsibilities 

to one another. We face enormous social and spiritual needs in our city. We must balance our resources with our 

ambitions. We believe in the power of God's Word to meet these challenges, and we seek to live that Word 

together as a congregation and throughout the week in our daily lives. 
 

Seeking to live God’s word, we aspire to:  

Be a welcoming spiritual home.   
The worship of God is our central mission as a congregation. We seek to: 

 preach the Gospel to challenge, educate, and comfort  

 sing and play music that inspires the soul and stirs the emotions  

 enjoy and preserve a historic landmark where people gather to glorify God  

 pray, read the Bible, and praise God throughout the week.  
 

Live God’s inclusive love.   

As a congregation that cherishes diversity as we:  

 seek to be an inviting, accessible, and welcoming church for all people  

 care for one another, sharing our joys, sorrows, and needs  

 teach the Gospel to our children, youth, and adults in creative and faithful ways  

 equip and encourage one another for discipleship in our daily lives.  
 

Express Christ’s compassion. Do justice in the world.   

The social and spiritual needs of our world are great; we affirm God's great power to heal those in 
need. We seek to:  

 speak out against the causes of oppression, racism, poverty and despair  

 reach out in ministries of social justice and compassion in our city and beyond  

 work with people of all faiths here and around the world to serve God  

 do Christ’s work in our daily lives.  
 

We live God’s Word in a community that embraces the people of our congregation and our neighbors in 
this city and people around the world.  

We act in the confidence that God will lead the Church of the Covenant into the future,  
increasing our joy in God’s presence, our love for one another,  

and our faith in the coming of God’s Kingdom.  
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The Church of the Covenant’s Core Values 
A core value is a basic principle or belief. It is “how we do business.” Our Core Values are not something we wish 

to be, but what we are and what is actually lived out in the life and ministry of our congregation: how we as a 

community of faith relate to one another, the world in which we live, and how we use our time, money and 

resources. The Core Values were identified based on the response of the congregation, staff, and MIC to two 

questions: 
 

1. When you think about Covenant, what is distinctive or unique?  

 What differentiates Covenant from other churches? 
 

2. When you think about Covenant, what are the values you believe guide Covenant? Values to 

which Covenant aspires? 
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Ministry Initiatives  
A Ministry Initiative is a broad ministry activity. Ministry Initiatives, building on current significant components 

such as Covenant’s tradition of worship with stimulating preaching and inspirational music (the strength of this 

tradition was clearly reflected in the 1997 and 2002 congregational surveys, and reaffirmed in the 2009 and 2012 

congregational surveys), are designed to keep before us areas that we believe will help Covenant live into our 

vision. The discernment questions described in Chapter I are designed to help us keep these Initiatives before us 

by continually considering what it is that God is calling us to be today, in this time and place, and in the future, 

given our history and heritage, our resources, and the ever changing needs of those around us. As we believe 

that God has a calling for each of our churches, then Church of the Covenant is uniquely placed. It is our challenge 

to be continually and intentionally open to the opportunities God is providing—opportunities to forward God’s 

mission.  

 
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Internal Ministry Initiatives 
Internal Ministry Initiatives focus on Covenant as a community of the faithful. The Internal Ministry 
Initiatives address how we can continue to be a welcoming community, including a focus on youth and 
expanded worship opportunities; empowering members and participants for ministry in their daily lives; 
and prioritizing programs within the budgeting process. 
 

a) The Church of the Covenant will be a welcoming community, continually seeking ways to invite 
and engage people in the life of the church. 

 

b) The Church of the Covenant will be a church that is relevant to youth, providing opportunities for 
spiritual growth and participation throughout the life of the church. 

 

c) The Church of the Covenant, recognizing that individuals experience God in different ways, will 
offer a variety of worship opportunities. 

 

d) Believing that God has put us in this place, and asking what God is calling us to do at this time, the 
Church of the Covenant will prioritize programs within its budgeting process. 

 

e) The Church of the Covenant will equip and empower people for ministry in their daily lives.  
 
 

External Ministry Initiatives 
External Ministry Initiatives focus on the world beyond our doors, beginning in University Circle 
and expanding to our local community and global mission partners.   

 

a) The Church of the Covenant will communicate our message to the Greater Cleveland 
community, inviting people to engage in the life, ministry, and mission of the church. 

 

b) The Church of the Covenant will be a welcoming home for all, especially those who live, study, 
work, visit, and heal in our local neighborhood, providing spiritual, intellectual, emotional and 
social support.  

 

c) The Church of the Covenant will work with our neighbors in University Circle and contiguous 
neighborhoods to identify needs and provide support, collaborating with residents and 
community organizations. 

 

d) The Church of the Covenant will be a voice for social justice and a catalyst for change to better 
the health and wellbeing of local and global communities. 
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Implementing the 2012 Self Study: An ongoing process 
There are areas that must be addressed in order to make this Self Study a living document. These include how we 

adapt our structure to enable both current and new ministry initiatives to be fully realized; how we staff not only 

to implement the Ministry Initiatives but also to maintain the programs and traditions that continue to be valued; 

how we move into the future in light of our current and projected financial realities; and finally, how we assure 

implementation and accountability for this Self Study.  

 

Challenge to Session 
Session is responsible for the oversight of this Self Study.  

 

Recommended that Session: 

 Recognize that the Self Study is a living, organic document to help Covenant live into the future to which 
God is calling us.  

 

 Specifically address the recommendations and concerns outlined in the Self Study, as well as continue to 
follow the recommendations outlined in the Report of the Task Force on Long Term Financial Strategy, 
September, 2010. Specific areas outlined in “Chapter VII. Implementation and Accountability,” are 
summarized below. 

 

Leadership & Organizational Style & Structure 

Board and Committee Structure 
 Recommended that a work group be convened to reorganize Covenant’s governance 

structure, with special attention to the board size and committee structure.  
 

Leadership Development 
 Recommended that Nominating Committee clearly outline leadership expectations and 

responsibilities when approaching potential board candidates, and recruit and maintain a 
diversity of new and seasoned leadership. 

 

Membership and Engagement Options 
  Recommended that we invite and encourage all individuals to share their gifts and talents 

and experience the joys of a Christian community. 
 

Communications 
 Recommended transparency whenever possible in making and communicating decisions and 

in the decision-making process will benefit the Covenant community.   
 

Staffing Options 

 Recommended continued implementation of the Staffing Report adopted in concept by Session in 
2009. 

 

Financial Realities 

  Recommended continuing to follow the recommendations outlined in the Report of the Task 
Force on Long Term Financial Strategy, September, 2010.  

 

 Working through the Ministry Initiatives Committee (MIC), monitor the ongoing implementation of the 
2012 Self Study through the challenges outlined below.   
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Challenge to Programs, Committees, Boards 
Truly believing that God has put us in this place,  

what is God calling each of us to do? 
 

Implementing our Self Study will require all of us. To this end, we are challenging each of our programs, 

committees, and boards to be very intentional in this process, selecting one to three Ministry Initiatives which 

they are most equipped and called to address and outline how they will specifically help bring this Ministry 

Initiative into being. 
 

1. Review the Internal and External Ministry Initiatives.  
 

2. Identify the initiatives that you are most equipped or called to address in this coming year. 
 

3. For each initiative, identify specifically how you will help bring this ministry initiative into being. 

 What is the outcome we are looking for? 

 How do we get there? What are the activities/programs/steps that we will implement to reach  
this outcome?  

 When and how do we engage others, both individuals as well as other Covenant programs,  
committees, boards, and/or community in this activity? 

 How will we know if/when this outcome has been attained? 
 

4. At the same time, ask what we might be doing that may need to be adjusted or has run its course and 
may no longer be necessary. 

 

Responses are not expected to encompass all of the work that you do. This challenge is meant to help us all 

consider how our work helps create and support Covenant’s call in this time and place. It’s a chance to step away 

from our ongoing work look at what we are doing and/or might do to advance the ministry of our church. This 

information will be compiled and shared to enable clarity and coordination in our planning and implementation.  

 

Challenge to the Whole Covenant Family 
The engagement of the wider Covenant community of members and regular participants is fundamental to this 

process. In addition to sharing through written and electronic methods, such as the Covenant News, website, and 

e-news, more input from the Covenant community will be sought at a luncheon, during which the 2012 Self Study 

will be reviewed. Those present will be asked to provide specific ideas on how Covenant might live into the 

Internal and External Ministry Initiatives. These will be shared with the programs, committees, and boards to 

consider as they begin their work to address the initiatives. 

 

Challenge to the Ministry Initiatives Committee 
Recognizing that the Self Study is a living, evolving document, the MIC will continue to monitor and update it 

based on the work of the programs, committees, boards, and greater Covenant community. To this end, MIC, 

working with Session, will continue to support and provide opportunities for the sharing of information and 

collaboration and cooperation in implementing the elements of the Self Study. MIC will also continue its role as 

incubator and catalyst for piloting of new initiatives. 
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Session 

Governing body and program development.  
Pastor is Moderator, Clerk of Session (2-year term) 

18 ruling elders (3-year term).  

Board of Deacons 

Care, nurture, and service  
to the congregation and community.  

18–21 Deacons (3-year terms) 

DRAFT 3-26-14 

The Church of the Covenant Governance Structure 

Officers of the Society & Board of Trustees 
  

Care and maintenance of church  
property and endowment. 

Three officers (1-year term) 
Six Trustees (3-year term)  

Board of Trustee Committees 
   Building & Grounds  
   Endowment Committee 
   Organ Committee  
   Special Gifts Committee 
   Fine Arts & Memorials  
 

   Bird Memorial Fund  
 
 
  

  

Covenant University and Community Ministries (CUCM) 

Board of Directors: Chairperson, President, Secretary, 4 Trustees (3 year terms)  
Church of the Covenant Session - Sole Member  

 

The Covenant University and Community Ministries (CUCM) in a non-profit founded in 2010  
by the Church of the Covenant to provide a home for programs that reach out and engage 

 both the university and larger Greater Cleveland community.  
 

CovenantUCM.weebly.com - email: CUCM@CovenantWeb.org 
 

CUCM Programs 
   Community Meals         Grafton Community Services Program 
   Friends of the McGaffin Carillon in University Circle, Inc.    Saturday Tutoring Program 
   God Before Guns          Student Community Ministries 

Attachment A 

Session Program Committees 
   Adult Education/Black History 
   Children, Youth & Families Ministries 
   Communications 
   Outreach & Social Justice 
   Reach Out 
   Worship & Music 
 

Additional Session Committees 
   Budget and Finance 
   Ministry Initiatives Committee  
   Personnel Committee 
   Stewardship Committee  
 

Committees Responsible to the Congregation 
      Associate Pastor Nominating Committee                                 Nominating Committee 
 

Additional Committees 
   Archives Committee 
   Library Committee 
   Women’s Association Fund Allocation    
   Committee  

PROGRAMS 
Christmas Gifts to Homebound 
Covenant Callers 
Covenant Classics 
Flower Delivery 
Giving Tree 
Member Care 
Stephen Ministry   
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