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Safeguarding the physical, emotional, and spiritual wellbeing of young people & other vulnerable individuals may
be one of the most important responsibilities of any
ministry organization.

Woodland Christian Camp, Inc.
“The opportunity we have for ministry in God’s beautiful creation is boundless.”
I am so thankful to be a part of the staﬀ team at Woodland Christian Camp; I’m especially grateful to
have the opportunity to be a part of the powerful ministry that happens in this unique natural setting. As
we prepare to serve the children and youth this summer, I want to sincerely thank you for volunteering
your time and talents for the ministry of Christian Camping here at Woodland. The opportunity we have
for ministry in God’s beautiful creation is boundless.
Woodland is committed to providing a safe and secure environment for those participating in our
Summer Camp programs. To fulfill these commitments as fully as possible, our leadership team has
adopted the policies and procedures found in this
manual; these should be used without exception.
Woodland’s Board of Directors has established a zero
tolerance policy for the components found in the Child
Protection System.
In the pages that follow, you will find important
information about Summer Camp processes and
Volunteer Staﬀ policy. We put the spiritual and physical
health of every child as our first priority. I look forward to
working with you this summer.
Joey Westbrook
Executive Director
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VOLUNTEER
MANUAL
2019 Summer Camp
Woodland Christian Camp and Retreat Center exists to provide opportunities for Christian
growth in a natural setting. In order to fulfill our mission, we host summer camp programs for
young people and provide retreat facilities for churches, ministries and non profit groups; we also
host and/or lead leadership training programs for the larger community, where Christian
principles are taught and/or modeled. Woodland was established in 1969 as a non-profit ministry
of Christian Camping. The legacy of Woodland's leaders cast a vision of excellence in facilities
and programming. From that beginning, Woodland has grown into a multifaceted ministry, four
camps, a ministry focus on Summer Camp Programs; Summer Camp & Retreat Hosting;
Organizational consulting through Organizational Performance Consulting (OPC).
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Purpose of Woodland Christian Camp & Retreat Center

Woodland Christian Camp and Retreat Center exists to provide opportunities for Christian growth in a
natural setting. In order to fulfill our mission, we host summer camp programs for young people and provide
retreat facilities for churches, ministries and non profit groups; we also host and/or lead leadership training
programs for the larger community, where Christian principles are taught and/or modeled.
Woodland was established in 1969 as a non-profit ministry of Christian Camping. It is sponsored by a
group of Christian Churches in Georgia and Alabama. The legacy of Woodland's leaders cast a vision of
excellence in facilities and programming. From that beginning, Woodland has grown into a multifaceted
ministry, four camps on one 120 acre site, a challenge ropes course and a popular retreat location for many
different types of groups. Over 13,000 people a year enjoy the unique facilities of Woodland.
Goals for Campers
For decades, pastors and lay leaders in all denominations have realized that the spiritually focused,
challenge-oriented temporary community inherent in Christian camping is unsurpassed for igniting faith,
instilling character, and implanting ideals in participants, regardless of age or background.

Program Aim
• Teach Campers to study & apply Scripture to their life.
• Encourage Campers for ministry and focus on missions through teaching and project giving.
• Increase the awareness of God through the use of nature.
• Introduce Campers to new skills & learning activities.
Woodland Staff
Joey Westbrook, Executive Director
Kristin W. Niemeyer, Senior Director
Anthony Nasser, Director of Programming
Scott Gregory, Director of Service Operations
Benjie Fleming, Facilities Manager
Jeffrey Twaddell, Support Services Manager
Brandy Smith, CPA
Jenna Pline, Administrative Specialist
Jason Westbrook, Landscaping
Stephen Westbrook, Facility Assistant
Summer Staff are employed to support the overall camp program and are supervised by the Director
of Programming. Summer Staff work in the support areas of the Woodland Summer Camp Program. Their
ministry focus includes but not limited to leading summer activities, lifeguarding, food service, and
housekeeping.
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Volunteer Staﬀ
Volunteers must be 16 years of age (or older) to work at Woodland. For Middle & High
School programs, volunteers must be at least 18 years of age.
Volunteer Staﬀ should be active in the non-denominational Christian Church. If not, the Program
Director will work with the Camp Oﬃce to secure a reference from a lead Staﬀ member from the
volunteer’s home church. The Camp Oﬃce will also conduct a phone interview with the potential
volunteer and also confirm that a background check has been performed by the volunteer’s home church.
After fully reviewing all Woodland policy hand-outs (located at www.woodlandcamp.org/summercamp/summer-volunteers), volunteers should submit their completed Volunteer Application as early as
possible (no later than two weeks prior to camp). Child Protection System (CPS) training will be included
inside the Volunteer Application. Applicants will be required to view a CPS video prior to submitting their
application. If the application is approved, the volunteer will receive background screening via email. This
background check must be completed at least two weeks prior to arrival.
A college representative will work directly with the Program Director to schedule the assistance of
PR Teams. The college should confirm that a background check has been performed. Each student will
complete the on-line Training prior to arriving at camp.
Check-out
First Timer, Junior, & Pre-Teen Campers must be checked out by parents/guardians/
sponsors before leaving camp. The adult should be listed on the Pickup Authorization &/or have the
Camper Security Pin Number (designated by the parent during the registration process). If the adult
picking up a child is not on the Pickup Authorization List and does not possess the Camper Security Pin
Number, the parent/guardian listed on the Registration Card should be contacted for confirmation.
Program Directors should monitor the condition of the facility on a daily basis. Prior to the Closing
Program, schedule and organize a clean-up time for Campers. Campers should pick up trash inside and
outside of cabins, meeting/recreation areas, and bathroom areas. Check under bunks/mattresses and
also collect Lost & Found items in all areas. Please ensure that the camp is ready for the next program.
Telephones
Phones are available in both kitchen areas for Volunteer Staﬀ usage. Please be considerate of
others with phone usage. Calls coming through the Camp Oﬃce are discouraged, unless there is an
emergency.
Junction Kitchen: (770) 562-0070
North Kitchen: (770) 562-0071
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Pool Activities
The lifeguard is in control of all pool functions. Staﬀ and Campers should follow these basic rules:
• No pushing or shoving in pool areas.
• No rough physical interaction between boys and girls, or between Campers and Staﬀ.
• No food or drinks in pool area.
• No “sitting” on shoulders in the pool.
• Clean oﬀ dirt, sand, or grass before entering pool.
Lake Activities
• All Campers in First Timer, Junior, Pre-Teen and Middle School Camps will wear a life jacket.
• An adult must be present in every boat for First Timer Camps. An adult must be present in all
canoes for Junior & Pre-Teen Camps.
• There should be a personal flotation device on all riders of canoes, kayaks, or paddle boats.
• Campers should not use the boats without proper Summer Staﬀ supervision.
• The lake will be closed at night and boats should not be taken out after dark.
• Swimming is not allowed in the lake.
• Canoes/kayaks should not be flipped. This will result in the removal of this event for a
camper.
• Unsafe behavior will not be tolerated. Summer Staﬀ and volunteers will staﬀ the waterfront.
Cabin Staﬀ Leaders
The Male and Female Cabin Staﬀ Leaders have the responsibility of the control of their respective
areas. If major problems occur, the Program Director should be contacted.
• Have oversight of Cabin Staﬀ.
• Check cabins at time of lights out.
• Inspect the cabins daily for cleanliness or damage.
• Check bathroom for supplies and function.
• Watch for illness, health hazards, or accidents.
• Monitor behavior of Campers and Staﬀ and report any important issues to the PD.
• Support the Program Director’s schedule.
• Check the cabin areas during program periods.
Camper Policy
• Campers will be expected to follow the schedule.
• Sickness and accidents should be promptly reported to the First Aid Tech.
• Music players and video games are discouraged to create a positive camp environment.
• In case of willful disobedience or inappropriate behavior, the Executive Director and Program
Director reserve the right to dismiss and exclude such persons from camp without refund of
money.
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Cell Phone Usage
All Camper cell phones should be registered at the time of Check-in. Cell phones may be used
only with the permission of the Program Director. The Program Director will turn in all logs to the Camp
Oﬃce at the camp’s conclusion. Cell phones will be returned after the Closing Program. High School
campers may be able to keep their phones, but this policy is up to the discretion of the Program Director.
Internet
Wi-fi Internet is available in the North/Junction Dining Rooms, Junction/West Chapels, & Heritage
Program Center, but is password protected. Program Directors & Volunteer Staﬀ may request access, but
usage should be limited, so as not to distract Campers or neglect duties.
Social Media & Photography
Woodland discourages volunteers and staﬀ from friending or following minor campers on
social media. There should never be any direct/private messages to a minor without the inclusion of
a parent/guardian on the message. Volunteers/staﬀ should always use caution in what they post on social
media. Your posts and photos are a reflection of you and your spiritual walk.
While onsite at Woodland, Volunteers should not take/post any photos inside the cabin and
should exercise good judgement on the location and subject matter of any photos or posts.
Volunteers are not covered in the parental photo/video release for campers obtained by Woodland.
If photos are taken/posted of camper(s), you personally can be held liable, unless you obtain
expressed written consent from a parent.
Canteen
Canteen is provided for all Campers except High Schoolers (9th-12th grade). Campers and Staﬀ
will receive one food item and one drink. Most all items are $1 each. Canteen is oﬀered once in the
afternoon and once in the evening. Canteen times are listed on the Programming Schedule. Summer Staﬀ
will operate the Canteen, but may request additional assistance from a Volunteer Staﬀ.
Dining Rooms
Staﬀ should be represented at every table. This creates interaction between Campers and Staﬀ
and also helps with behavior during meal times. Staﬀ and Campers should not enter the kitchen areas,
unless invited or working, due to health department regulations.
Meal Times
First Timer camps:
• 2 Volunteer Staﬀ will oversee the drink station
• 1-2 Volunteer Staﬀ will oversee the salad bar
• 1 Volunteer Staﬀ will oversee condiment area
• 1 Volunteer Staﬀ will oversee silverware and napkins
• Volunteer Staﬀ will return Campers’ plates/cups for washing
• Volunteer Staﬀ will wipe down tables after each meal
Junior/Pre-Teen camps:
• 2 Volunteer Staﬀ will oversee the drink station
• 1-2 Volunteer Staﬀ will oversee the salad bar
• 1 Volunteer Staﬀ will oversee condiment area
• 1 Volunteer Staﬀ will oversee silverware and napkins
• 2 Volunteer Staﬀ will oversee plate return area and assist Campers
• Volunteer Staﬀ &/or Campers will wipe down tables after each meal
Middle School & High School camps:
• Campers will wipe down tables after each meal
• Campers will help sweep after each meal
Laundry
Because of the heavy usage of the kitchens, the washer and dryer will not be available for
personal use. PR Teams may have access to the washer and dryer in the North Kitchen, if scheduled with
the Director of Programming. In case of an emergency, check with the full-time Woodland staﬀ for
availability. Junction machines are for kitchen use only (due to health code regulations).
6

Automobiles
All automobiles brought on camp by Staﬀ and Campers will remain parked. Cars should not be
parked near or in front of dumpsters or behind the North Dining Room. Campers are not allowed to ride
in/on cars or golfcarts.
Activity Based Schedule
The Program Director will refer to the Programming Schedule when designing and scheduling his/
her week of camp. Please use time blocks designed into your week when scheduling events that require
Camp Staﬀ support. A list of Camp Staﬀ supported events is below. Please refer any questions to the
Director of Programming.
Activities led by Summer Staﬀ:
1. Archery (Middle School and up)
2. Swimming Pool
3. Putt Putt Golf (3rd grade and up)
4. High Ropes Course (Middle School and up)
5. Low Ropes Course (Middle School and up)
6. Slip-n-Slide (3rd grade and up)
7. Inflatable Slide & Bounce House (Junior Camp and below)
8. Indoor Climbing Wall in Gym (Junior Camp and Middle School)
9. Lake Activities (Canoes, Paddleboats, Kayaks)
10. Pedal Karts
11. Giant Swing (Middle School and up)
12. Zip Line (Middle School and up)
13. Elementary Ropes/Obstacle Course (Junior/Pre-Teen Camp)
Adult Volunteer-led Activities
1. Campfire
13. Traverse Wall (Junction Camp)
2. Nature Hike
14. Crazy Bikes (1st Timers & Juniors)
3. Fishing
15. Human Foosball (Juniors & above)
4. Indoor Recreation (Carpetball, Foosball, Four-square, etc.)
16. Spike Ball, Can Jam, etc.
5. Crafts
6. Outdoor games (water relays, recreation, Frisbee Golf, Corn Hole, Tether ball, etc.)
7. Outdoor Team Sports (Volleyball, Kickball, Basketball, Softball, Soccer, etc.)
8. Service Project—Clean Up
9. Elective (Music, puppets, drama, etc.)
10. Gym (Basketball, Dodgeball, etc.)
11. GaGa Ball
12. 9 Square in the Air
Volunteer Staﬀ should accompany Campers to each activity. A suggested number of Campers
and Staﬀ for each activity is listed at the bottom of the Programming Schedule.
Because Woodland is a multi-group site, all schedules are coordinated prior to arrival in order to
ensure that Summer Staﬀ are available for facilitation.
Please make sure that all activities are age-appropriate. Any unusual activities should be cleared
by the Director of Programming prior to arrival. Woodland’s Insurance Company has prohibited some
activities.
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Security
The security gate at the camp entrance will be closed unless a group is arriving on property or
departing our facilities. Campers needing to leave camp early will complete an Early Release Form prior
to, or upon, Registration Check-in. These forms will be given to the Program Director by the Camp Oﬃce.
If a volunteer needs to leave camp for any reason, the Program Director will be notified so his/her
Campers/duties may be overseen by another Staﬀ.
Visitors are discouraged so as not to interfere with the program. Anyone not directly involved
with the program, must check in with the Oﬃce & Program Director, and must leave before sunset. (Teens
visiting Campers may only stay one hour.) Meal costs are $5 with prior arrangements. Birthday parties
must include all Campers. Any Staﬀ noticing strangers on campus, should immediately report to the
Program Director.
Campers and staﬀ are required to remain in their cabins/rooms at night (excluding restroom
or First Aid visits). Campers caught breaking this policy will be sent home without refund.
Safe Box
In order to provide a higher level of communication and protection, a “safe box” will be placed in
the First Aid Room. This will be used for campers to write a “safe note” about subjects they feel
uncomfortable in revealing to a staﬀ member. The “safe box” concept should be discussed on the first
night of camp. Contents of the safe box may only be “unlocked” with the Executive Director and a
designated volunteer present. The contents of the “safe box” will be filed in the camp oﬃce and held on
file for the stated legal period for camper information.
Liability
Accidents usually occur when there is little or no supervision. Campers should not be left alone in
the cabin areas. Volunteers must remain in their cabins at night. Designate two or three Staﬀ to inspect
the cabin areas during group activities.
As detailed in the Child Protection System, no adult should be alone with a Camper at any
time, so volunteers should work in pairs (even for late-night bathroom trips).
Co-Insurance
Woodland provides a co-insurance program for all Campers. This modest medical policy may pick
up whatever deductible the Camper family coverage does not pay to the limits of the policy. The policy
may become primary coverage in the event a Camper is not covered by family coverage.
Violence & Intervention
Due to the rising number of violent acts in our culture, staﬀ should be ready to respond to any
situation that presents itself. Recognition and intervention must be at the center of our preparedness. Paid
and Volunteer Staﬀ should monitor and be monitored for any potential problems.
Threatening Behavior
If any of the situations listed below do occur, the Program Director will complete an entry into the
Program Director log.
• Woodland has a Zero Tolerance Policy for threatening behavior. Threats to kill or harm
any person or property on camp property will result in dismissal without refund.
Threatening comments against those outside camp boundaries will be reported to the
Executive Director.
• Any comment by a Camper or Staﬀ alluding to having a weapon on camp property
should be reported to the Executive Director.
• Any report of an individual making threatening statements should be reported to the
Executive Director.
• Comments by anyone glorifying school shootings will be investigated by the
Executive Director.
• Comments by Campers or Staﬀ alluding to bomb making, conspiracy to commit
murder, or other similar comments should be taken seriously and will be investigated
by the Executive Director.
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Crisis Management
Weapons
Weapons of any kind will not be allowed on camp property. Confiscated weapons will be stored in
a secure area away from Campers. Weapons include (but are not limited to): knives, firearms of any kind,
bows/crossbows, incendiary devices, clubs, pepper spray, or any other items deemed as dangerous by
the Executive Director.
Exposure Controls
It is the goal at Woodland to maintain a safe, risk-free environment for Campers and Staﬀ by:
identifying situations at camp that present a risk of exposure to potentially infectious blood or bodily
fluids; and educating staﬀ in eﬀective measures to prevent such incidents through safe use of equipment
and avoidance of exposure.
High Risk Situations: First Aid Technician, Lifeguards, Housekeeping/Maintenance Staﬀ, Cabin
Staﬀ, Support Staﬀ, etc.
• Applying or changing bandages on a bleeding wound
• Bedwetting
• Disposing of sanitary napkins
• Cleaning bathrooms
• Human bites
• Giving mouth-to-mouth resuscitation in an emergency
• Items soiled from blood or other bodily fluids
Procedures for Exposure:
• Good personal hygiene is essential and careful hand washing with soap for 15 seconds
following contact with blood, saliva, or other bodily fluids is the single most important
practice.
• No one should put their hands in others’ mouths.
• Mouth to mouth sharing of food/objects is not allowed.
• Personal toiletry items are not to be shared.
• Bleeding or oozing cuts/abrasions are hazardous and should be covered. Persons caring
for a cut or abrasion must wear rubber gloves.
• Items soiled with a person’s blood or other bodily fluid should be washed with soap/water
&/or disinfected with Bleach (1/4 cup in one gallon of water). Staﬀ must wear rubber
gloves.
• Hand sanitizer is provided in both Dining Rooms. All Campers and Staﬀ should use the
sanitizer before meals to help prevent the spreading of germs.
Communicable Diseases Policy
Woodland has a responsibility to its constituency to fulfill the purpose and mission of Woodland
according to Biblical principles. Woodland also has a responsibility for the health and safety, as well as
the individual rights, of the participants.
Approved sanitation practices will be followed to reduce the risk of contamination through food
service, garbage removal, and cleaning.
A health screening will be required at the beginning of every Summer Camp program.
Temperatures of each Camper will also be taken upon arrival. Persons with symptoms of illness or a
highly communicable disease will not be permitted at camp. Persons with open/bleeding sores or wounds
will be denied participation in activities that may involve physical contact.
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Types of Communicable Diseases: Type 1
Diseases which may be transmitted through casual (non-sexual) person-to-person contact, as
would normally occur are Type 1. This includes, but is not limited to:
• Measles
• Chicken Pox
• Pink Eye
• severe Cold
• severe Cough
• Scabies
• Lice or other vermin
• Ringworm of the body
• Impetigo
• Epidemic Jaundice
• Gonorrhea
• Influenza
• Mononucleosis
• Strep Throat
• Mumps
Types of Communicable Diseases: Type 2
Diseases which may not be transmitted through casual (non-sexual) person-to-person contact are
Type 2. These include, but are not limited to HIV/Aids virus. Woodland will consider each applying client
with HIV on an individual basis, and reserves the right to deny services or employment to anyone who
may pose a threat to themselves, or others, by participating in a residential camp program.
Emergency Procedures
Every Program Director should be prepared for any possible emergency. The staﬀ should be
familiar with the overall emergency plan and the supervisory staﬀ need to be ready to implement said
plans.
In any emergency plan, the Program Director should demonstrate professionalism. In the event of
a major emergency, only the Executive Director should make public comments concerning the
emergency. Woodland will always cooperate with state and local governing agency.
Media Relations
Relations with the media will be cordial and honest. All inquiries by the media, will be handled by
the Executive Director or Senior Director, in his absence. It is important that only one person speak on
behalf of the camp regarding any crisis. Information will only be provided as we are able to be sure of its
validity and that it will not damage the camp or a family.
Emergency Medical Procedures
• Contact the First Aid Tech.
• Keep the victim calm and comfortable.
• Concern yourself with breathing first, then bleeding. If there is a possible back or neck
injury, do not move the person.
• Only report the facts to the First Aid Tech or EMT, not your diagnosis.
• Keep other Campers and Staﬀ away from the person.
• Notify the Executive Director (if possible) as soon as possible.
• If a Camper is taken to the hospital, two Volunteer Staﬀ should accompany the child.
Parents should be called before, during, and after hospital treatment.
• Always send the Registration Card with the Camper. Give the Camper’s home address
and insurance information.
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Woodland Christian Camp Designated Crisis Zones

To allow for the Full Time Staﬀ to assist during a crisis, Woodland has been divided into multiple
zones. A full time staﬀ member is designated to each zone to assist staﬀ and campers. Once a crisis is
identified, each zone commander will be sent to their designated zone.
Fire Emergency Procedures
• Use fire extinguisher if possible.
• Immediately report fire to the Camp Oﬃce or call the Executive Director.
• If needed, contact Carroll County Fire Department at 911.
• In a structure fire, account for all campers and staﬀ.
• Keep roadways and waterfront clear.
Tornado Procedures
• Seek shelter immediately.
• North, South, and Heritage camps: go to cabins and lay in floor (stay away from
windows/doors)
• Junction Camp: go to Junction Basement (stay away from windows/doors)
• Outside: lay in ditch or low area
• Account for all Campers and Staﬀ
Lost Camper

• Double check area where Camper should be located.
• Call all Campers to meeting room to update last sighting.
• Organize Staﬀ to begin search under the direction of the Program Director &/or the
Executive Director.
• If Camper is not to be found, call 911.
• When Camper is found, notify all Campers and Staﬀ.

Lost Swimmer
• Lifeguard should blow whistle.
• If incident occurs at lake, all canoes and boats should be docked.
• A search, using Volunteer Staﬀ under the direction of a lifeguard &/or the Executive
Director, should begin immediately.
• If Camper has gone down in lake, call 911.
Lightning Storm
• Seek shelter immediately.
• Stay oﬀ open fields.
• If outside, seek low area away from tall trees.
Intruder Alert

• Campers and Staﬀ should return to their cabins.
• Account for all Campers and Staﬀ.
• Lock doors, if possible, and turn oﬀ lights and remain quiet.
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Woodland Christian Camp/Active Shooter Plan
Emergency Planning
Emergency planning eﬀorts work best when they are aligned with emergency planning practices at
the local, state, and national levels. Recent developments have put a new emphasis on the process for
developing EOPs. National preparedness eﬀorts, including planning, are informed by Presidential Policy
Directive (PPD) 8, which was signed by the President in March of 2011 and describes the Nation’s
approach to preparedness. This Directive represents an evolution in our collective understanding of
national preparedness, based on the lessons learned from criminal activities, hurricanes, house of worship
incidents, and other experiences.
• PPD-8 defines preparedness around five mission areas: Prevention, Protection, Mitigation,
Response, and Recovery.
• Prevention, for the purposes of this guide, means the capabilities necessary to avoid, deter, or
stop an imminent crime or threatened or actual mass casualty incident. Prevention is the action
houses of worship take to prevent a threatened or actual incident from occurring.
• Protection means the capabilities to secure houses of worship against acts of terrorism and
manmade or natural disasters. Protection focuses on ongoing actions that protect people,
networks, and property from a threat or hazard.
• Mitigation means the capabilities necessary to eliminate or reduce the loss of life and property
damage by lessening the impact of an incident. In this guide, mitigation also means reducing the
likelihood that threats and hazards will happen.
• Response means the capabilities necessary to stabilize an incident once it has already
happened or is certain to happen in an unpreventable way; establish a safe and secure
environment; save lives and property; and facilitate the transition to recovery.
• Recovery means the capabilities necessary to assist houses of worship aﬀected by an incident
in restoring their environment.
Organizational Plan/Preparedness
• Size of property
• Layout of camp detailing Zones
• Number of entrances
• Occupancy during camping seasons
• Staﬀ/Full time staﬀ
o Part time staﬀ
o Response team
• Staﬀ housing locations on property
• Oﬃcial or unoﬃcial security team
• Communication methods
• External environment
• Police response time
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Active Shooter Plan
• Protocol and Policy
• Designated Incident Commander (IC)
• Lockdown Procedure
• Course of Action
o Emergency Response Team (ERT)
o Full Time Staﬀ
o Counselor
o Guest
Designated Incident Commander
• Incident Commander (IC) shall be the Executive Director of WCC or his designee
• The IC or his designee shall be responsible for:
o Coordination of WCC’s Overall Response
o Activate and Coordinate the WCC’s ERT
o Consult with the WCC Board
o Handle all external agencies and New’s Media
Lockdown of Woodland Christian Camp Property
• IC Should:
o Quickly determine situation
o Utilize hand held radios or telephone to: Notify ERT/Staﬀ/Counselors about situation
o Direct ERT/Staﬀ/Counselors to assist with the lockdown of event centers/lodging areas
• Guests/Staﬀ should barricade themselves indoors
Woodland Christian Camp Designated Zone
• To allow for the Full Time Staﬀ to assist during a crisis, Woodland has been divided into multiple
zones. A full time staﬀ member is designated to each zone to assist staﬀ and campers. Once a
crisis is identified, each zone commander will be sent to their designated zone.
Woodland Christian Camp ERT Active Shooter Plan
• All follow Active Shooter Course of Action
• Anyone call 9-1-1 and provide available information
• IC use radio to notify ERT/Staﬀ/Counselors
o Initiate a lock down
• Simultaneously confirm: Suspect/description/location/direction of weapons/injuries/casualties
• If safe to do so, WCC armed staﬀ shall respond
o Respond as trained/based on situation
o Update the 9-1-1 operator
• Provide description of armed staﬀ
o If police arrive quickly, they handle
• WCC Medical Team stage in safe area with other external medical teams.
• Act when safe to do so
• News Media IC designate someone to handle
• Continuous management of the situation
Once threat has been eliminated:
• Check on all campers/guests/staﬀ
o Contact with families of aﬀected guests
o Implement counseling process for distraught
• If necessary, evacuate guests and address them
o Pre-Established Assembly Points
• Main/Secondary
• Strategically planned
• Must be fluid/based on situation

13

Get Out; Call Out; Hide Out; Keep Out; Take Out
• Get Out
If you decide to flee, make sure you can do it safely and have an escape route and plan in
mind.
• Call Out
Call 911 and if possible contact the Camp Oﬃce and/or Executive Director
Hide
Out
•
Get everyone to sit/lie down away from windows of “Fields of Fire.” Silence cell phones, close
blinds, turn oﬀ lights, stay on floor, and do not peek out doors or windows. Spread out,
huddling together makes a better target. If in a hallway, look for unlocked room to hide in.
Running down hallways provides the shooter with more targets and slows law enforcement
response. The shooters main goal is not escape, but rather to kill as many people as possible.
Keep
Out
•
Lock doors if possible. If doors cannot be locked, barricade with desks or tables. Do not pull
fire alarms or evacuate rooms or buildings...unless directed by emergency responders. Follow
directions provided by emergency notifications.
Take
Out
•
This should be considered the very last resort. If there is absolutely no other opportunity for
escape or survival. You must be committed to this action.
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Crisis Management Zones
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Resourced Publications
Child Abuse Prevention Matrix, CircuiTree Solutions/Rick Braschler
Preventing Child Sexual Abuse Within Youth-Serving Organizations, Centers for Disease Control & Prevention
7 Steps to Preventing Child Sexual Abuse, Darkness To Light
Ministry Safe, www.ministrysafe.com
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