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It is amazing to me that it was just two weeks ago that we celebrated 

Easter.  Since that time I traveled to Puerto Rico and back, held a First 

Communion class, visited people in the hospital, met with people in 

preparation for baptism, went to several meetings including one that 

discussed the upcoming election of a bishop, met people for lunch and 

dinner, and started two new Bible study series.   
 

In other words, Easter happened and on Easter Monday I started right 

back into my daily routine.   
 

I called a colleague of mine this past week and he was super excited 

to tell me all about his Holy Week.  For a good 30 minutes he could 

not stop talking about how he experienced God in each of the three 

services.  He talked about how moving it was on Maundy Thursday to 

kneel down and wash the feet of this one member who was always 

challenging him (and already my friend sounded much more open to 

working with this member).  On Good Friday he was able to create a 

space where people felt the depth of God’s love for them to the point 

that it brought them to tears of gratitude and pure joy.  Those who 

attended shared with him that it was a moment they will remember for 

a long time.  And it was all capped by a glorious Easter celebration.  

For 30 whole minutes this pastor was alive and without interruption 

he marveled at how God worked in him and through his members.   
 

When he was done, he shifted quickly into talking about other things.  

I smiled to myself because it is what we do.  We have these mountain-

top experiences or these deep spiritual insights and then when they are 

over we go back to what we know.   
 

In John 21, the resurrection of our Lord has already come and gone.  

It is Peter who stands by the Sea of Tiberias with some of the other 

disciples and he says to them: I am going fishing.   

And they say back to him: We will go with you. 
 

Easter happened and they return to what they know.   
 

But emotionally the Peter who stands by the Sea of Tiberias is not the 

same Peter who (three years ago) was called by Jesus to follow him.  

Emotionally he is not even the same person that told Jesus (with a lot 

of confidence) that Jesus was indeed the long-awaited Messiah.  We 

have to return to John 18 to understand the Peter that now stands at 

the edge of the sea to go fishing.    
 

Many of us may know this story already so please bear with me as we 

just center our attention on Peter.  I invite us to visualize in our minds 

what it must have been like for him to stand inside a courtyard gate 

with other curious on-lookers while Jesus stands before the high priest 

to face questions about his disciples and about his teachings.  In this 

scene, Peter is already distancing himself from Jesus.  He stands off to 

the side and next to a charcoal fire to keep warm as he keeps his head 

down so no one will notice him.  But people see him, and they ask 

him about his relationship with Jesus and he states firmly that he is 

not one of his disciples.  As soon as those words spill out of his mouth 

(for the third time) he hears the cock crow.  Suddenly he remembers.  

Jesus predicted he would deny him.  In shame and grief he goes out 

and weeps bitterly. 
 

Peter is so beloved by so many of us because he is so like us.  He has 

all the failures that we are so familiar with in our own lives.  He over-

estimates himself and underestimates temptation.  He thinks he is 

more committed to Christ than he really is.  He thinks he loves the 

Lord more than he does.  He thinks he can face any trial triumphantly, 

but then finds out he cannot.  He is just like the rest of us when we 

repeat the words as recorded in Romans 7: We do not understand our 

own actions.  For we do not do what we want, but we do the very 

thing we hate.   
 

In that courtyard Peter failed Jesus and he knew it.  In the Gospel of 

John there is no mention that Peter was with Jesus beyond this point, 

not when he was sentenced to death and not when he was crucified.  

We do not hear anything about Peter until John 20 (the Easter story).   
 

How confusing that day must have been for Peter.  Mary Magdalene 

went to the tomb and found the stone removed but there was no body.  

She ran to Peter and another disciple and told them what she saw and 

quickly they ran to the tomb and found out she was speaking the truth.  

But they did not understand that Jesus rose from the dead.   



Later that day Jesus finally appeared to the disciples huddled behind 

closed doors.  If Peter was among them (and we are not sure of that) 

he must have been tentative.  It would have been the first time he saw 

Jesus since their time in the courtyard but no conversation is recorded 

between the two.    
 

So the man named Peter who stands by the Sea of Tiberias is grief-

stricken, confused by recent events, and still weighed down by the 

burden of his sin.  It should not be a surprise that he decides to do 

what he knows best (to do what is normal).  It is what we do to regain 

balance in our lives and it helps us put things back into perspective.  

Peter grabs his fishing net and heads out to sea with his friends. 
 

At daybreak Jesus appears on the beach.  And once Peter hears that it 

is Jesus his first reaction is to cover himself (and perhaps his sin) and 

swim to shore.  And as he swims to Jesus, perhaps he is praying that 

he will finally have an opportunity to explain why he did what he did, 

to ask for forgiveness, and to hope that he will be forgiven. 
 

Once more we cannot deny the incredible way the author of the 

gospel unfolds the story because as Peter lands on shore the first thing 

he will notice is that Jesus has a charcoal fire waiting for him.  Jesus 

made a charcoal fire (just like the one that was in the courtyard of the 

high priest).  Oh, how the heart of Peter must have been pounding!  

Was Jesus ever going to forgive him for what he did in that court-

yard?  And even if he was forgiven would he forever be marked for 

the rest of his life? 
 

Sitting by the charcoal fire, Peter and Jesus finally talk.  In a series of 

three questions and three responses we have mirrored for us the three 

denials that were made earlier in the courtyard when life was unsure 

and fear took over.  Now three affirmations of love are made with 

deep conviction.  Jesus set it up for Peter to sit by that charcoal fire 

not to condemn him but to forgive him.  Peter was not only restored to 

a right relationship with Christ but he was called into action.   
 

On Easter Sunday we witnessed to our faith and cried with joy that 

Christ is risen!  Christ is risen indeed!  Alleluia!  Amen!  And now 

two weeks later we stand with Peter and hear that out of our love for 

Christ we too are called to act on our faith. 

Feed my lambs.  Tend my sheep.  Feed my sheep. 

Surely all of us have returned to our daily routines and the joy of 

Easter Sunday has dimmed.  Certainly life is back to normal for us.  

But do not be surprised (in the midst of our day-to-day) that Jesus will 

somehow appear to us and will set it up for us to have a conversation.  

The story of Peter is our story.  Jesus assured Peter that he accepted 

him in spite of what he did because of who he was and we receive that 

same assurance.  It is what happens now that Easter is over.  Amen  
 


