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Every year in mid-December our staff members take a brief break and 

share a meal together at a local restaurant to celebrate Christmas.  Our 

conversations often center around how we will spend our time over the 

holidays and some of our family traditions.  This year we also had fun 

talking about our most memorable Christmas.  It took me no time at all 

to recall Christmas of 1980. 
 

Our family was told earlier that year that Grandma Kessie had cancer 

and this would be her last Christmas with us.  Tom and his two brothers 

received a call from their mother that we should all plan on spending 

Christmas in Grayslake, Illinois, so Grandma Kessie could see all of us 

one last time.  Most of us stayed with Tom’s parents who had a two-

bedroom house with one bathroom.  Imagine six adults, one 3-year-old, 

and four 8-month-old babies living in the same small house for one 

week.  We did not mind because we knew it would be so much fun to 

have all the cousins together.  We did not care that four cribs and four 

highchairs filled the house that was already bursting at the seams.   
 

Grandma Kessie came over to the house when we first arrived.  She 

loved it when we placed the babies in her arms one at a time.  She 

enjoyed playing games with my older nephew.    And then after dinner 

we dressed all five children in little matching Santa suits with matching 

hats and lined them up on the couch for photos.  It was a joy to see 

Grandma Kessie so happy.   
 

And then it happened.  Tom’s mother got the flu.  It was no longer safe 

for us to see Grandma Kessie.  By the end of the next day all four babies 

were sick and slowly it affected the rest of us.  We did not even make 

it to Christmas Eve before Tom and I decided to pack up the car with 

two sick children fastened securely in their car seats for the nine-hour 

trip home.  As we drove away little did we know that we would be 

blessed to have six more Christmases to spend with Grandma Kessie.   
 

Our family heard the urgent invitation to go and we went with haste.   

On this most holy night we hear the invitation to go to church so that 

we can worship the Christ child.  We do not want to miss hearing once 

more the announcement that Christ is born.  We come to sing all of our 

favorite Christmas carols and to see the beautiful decorations.  It is here 

that we feel the presence of Christ as we gather as a faith community.   
 

But the Christmas story offers us another place where we can go and 

see the newborn babe.   
 

It has everything to do with the shepherds.  Have you ever wondered 

why God chose the shepherds to be the first to hear the good news that 

his Son was born?  It does not make any sense.  Shepherds worked 24/7 

and were fully committed to their flock.  There was no way that they 

could easily step away from their responsibilities.  Yet it was to them 

that God sent an angel in the middle of the night to let them know what 

was going on back in Bethlehem.  And it was to them that the angel 

offered the details of what they would find if they decided to go and 

see it for themselves.     
 

Do they stay in the fields or do they go all the way to Bethlehem and 

search for the babe lying in a manger?  We have to wonder how long it 

would take us to decide whether to stay or go.  After all the good news 

that Christ was born was already announced.  Was it really necessary 

for them to travel all that way and leave their flock to others?   
 

But if they decided to go then they would see for themselves the glory 

of God.  We can hear about God from other people and rely on them to 

give us the good news of Jesus Christ or we can experience it for 

ourselves.  When we go and see Christ for ourselves we start to develop 

our own story to tell others.  It is what happened to the shepherds and 

it can happen for us.   
 

But we still have not answered the question of why the shepherds.  We 

just know that they went with haste to see for themselves the child 

wrapped in bands of cloth and lying in a manger.  Maybe it is when 

they arrive on the scene that we will find the real reason that God chose 

shepherds to be the first to hear the good news that his Son was born.   
 

That must be it because not just anybody would be comfortable in a 

stable with the smell of animals and the mess they make.  God in his 

wisdom wanted shepherds to go because shepherds would not be 

offended by the odor and they would not judge the place of birth.   



As much as we love to insert the wise men at the foot of the manger 

more than likely they saw Jesus when he was two-years old and back 

in his house.  I am not sure the wise men would have loved offering 

their gifts of gold, frankincense, and myrrh while kneeling in the hay.  

I can imagine them covering their noses with one of their silk garments 

to weaken the stench.  And yet shepherds would not even notice all the 

inconveniences.  Their focus would be on the Christ child.   
 

The invitation of Christmas is to go and see people in the manger of 

their lives for it seems that is where we will see Christ.  But all too often 

we want our Christmas celebrations to be perfect.  We would be so 

disappointed if we entered our worship space tonight and there were no 

decorations and no Christmas carols.  We want everything to be just 

right.  We even make our Christmas creches into an idyllic scene with 

Mary dressed in a pure white garment and Joseph standing calmly by 

her side while the animals rest comfortably among their guests on a pile 

of clean hay.    
 

Our most memorable Christmases were more than likely those times 

when things were less than perfect.  And that alone should make us 

come with haste on this most holy night.  It is in our brokenness that 

we kneel before our Savior.  It is when our lives are messy that we find 

joy in the birth of God’s Son.  In the message of the angel we hear that 

this good news of Jesus’ birth is for all people (those who have their 

act together and the rest of us who do not).  It is to us that the long-

awaited Messiah was born to free us from our sins.   
 

If we follow the path of the shepherds we will not think twice and we 

will just go where God is leading us even if it means interrupting our 

busy schedules.  We will go to those imperfect places and experience 

the Christ child in the faces of those who are hurting.  And once we 

experience the Christ child we (like the shepherds) can bear witness to 

what we had seen and heard for ourselves.  We can tell our stories and 

encourage others to experience Christ and not be satisfied with just 

hearing about Christ.   
 

We praise God this night for the birth of his Son.  And we glorify God 

because from this moment on God will continue to reveal the story of 

salvation.  We (like the shepherds) are in awe of all that has taken place 

on this most holy night.  Amen  
 

 

 


