Annual Report of the Congregation 2014
Redeemer Lutheran Church
McLean, Virginia

Our Mission:
“To share Christ’s love with the
greatest number of people.”

AGENDA FOR ANNUAL MEETING OF THE CONGREGATION
REDEEMER LUTHERAN CHURCH
FEBRUARY 8, 2015 10:45AM
Call to order: Welcome and Opening Pr ayer
Consent agenda: to be appr oved as a whole, unless items ar e r emoved for fur ther discussion:
Pastor’s report (Pastor Sandy Kessinger)
President of the Congregation Council report (Russel Jones)
Financial reports
Treasurer’s report (Dean Graves)
Stewardship report (Steve Lancaster)
Ministry reports (as printed in annual report)
Bylaws clarification re After School (see proposal in Annual Report)
Proposed actions items:
Recommendations from the Nominating Committee (Carolyn Ubben)
Any nominations from the floor
Presentation of Proposed 2015 Budget (Cindy Waldron, Chair of Finance Ministry Team)
Council proposed motion for path forward for Redeemer (Plan for implementation of Mission and
Ministry Enhancement Campaign)
Open discussion
Actions on proposals:
Election of Members of Council and Endowment Committee
Election of voting members to the 2015 Synod Assembly
Adoption of implementation plan for MMEC (written ballot)
Adoption of 2015 Budget
Other Business
Adjourn with prayer (and singing of “We Ar e All One in Mission”)

Lutheran Church of the Redeemer
McLean, VA
Minutes of the Annual Congregation Meeting of February 2, 2014
Call to Order
President Russel Jones called the meeting to order at 12:15 and Pastor Sandy Kessinger led the opening prayer. The meeting was recessed for lunch.
Mr. Jones reconvened the meeting at 12:48 and declared a quorum present. Mr. Jones noted that the agenda
was included in the Annual Report. (The Annual Report was e-mailed prior to the meeting and printed copies
were distributed at the meeting.) Pastor Kessinger led the opening devotions, which were printed in the inside
cover of the Annual Report.
Approval of minutes of last meeting
The draft minutes from the previous Annual Meeting, held on February 3, 2013, were included in the Annual
Report. Mr. Jones opened the floor for edits, comments, or questions on the minutes, but none were offered.
The minutes were adopted by a unanimous vote.
Reports:
Annual Report of the Congregation














Pastor’s Report: Pastor Kessinger’s Annual Report was included in the Annual Report, in pages 5-9. In
her report at the meeting Pastor Kessinger noted the congregation’s growth in many areas, including worship, ministry teams, finance, and the youth mission trips. She thanked all the committees and the Council for their work in supporting her. New ministry developments include expansion of Marlon Yearwood’s position of Youth Mentor and the Tables of 8+1 dinner program. She also thanked the staff for
their dedicated work.
President’s Report: President Jones’s was in pages 10-11 of the Annual Report. In his report at the meeting, Mr. Jones presented key actions of the Council in the previous year:
Constitutional duties of regular meetings, electing officers, and appointing ministry team and committee
chairs and seeing that they are functioning well. Reviewed and updated policies and procedures.
Implemented the strategic plan.
Updated membership records and the web site.
Mr. Jones thanked the following outgoing officers for their service: Council members Dan Englund,
Dean Graves Paul Hammelton, Ed Leong, and Bill Swarm; and Council Secretary Doug Scheffler.
Financial Reports
Financial Statements: The full set of financial statements were included in pages 12-16 of the Annual Report. Treasurer Dean Graves led an overview of the statements. He noted that the major expenses continue to be staff, building and grounds, and the mortgage payments; the Building and Grounds Reserve line
in the Working Capital Balance Sheet shows a balance of $87-thousand; and total receipts for 2013 were
$1.2-million.
Stewardship: Stewardship Chair Kirk Betts presented the stewardship report. He opened by reciting
Psalm 24:1, “The earth is the Lord’s and all that is in it”; the basis of stewardship is the recognition that
everything is the Lord’s and that the Lord entrusts it to us. He thanked the members of the congregation
for their contributions over the past year, and for their pledges for the coming year. The latest data show
330 giving unit contributing to the Operating Fund, which is a significant increase over 2012; and 71 giving units contributed to retire the mortgage debt.
Ministry Reports: Mr. Jones opened the floor for any comments or questions on any of the ministry team
reports included in the Annual Report, but none were offered.
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Proposed Action Item








Recommendations from the Nominating Committee: The Nominating Committee consisted of Dean Graves,
Chair; Liz Scheffler; Bill Swarm; and Rob Wenk. Mr. Graves presented the following recommendations of the
Nominating Committee.
For Church Council:
Paul Hammelton, for a second term
Gordon Jones, to fill the remaining two years of Ed Leong’s term
Steve Lancaster, a new three-year term
Mickey Skelton, a new three-year term
Natalie Sather, one-year term as Youth Representative
There were no nominations from the floor and the slate was elected by a unanimous vote.










For the Endowment Fund Board:
Charlie Brown
Michael Philpy
There were no nominations from the floor and Mr. Brown and Mr. Philpy were elected by a unanimous vote.
Per the Constitution, delegates to the Synod Assembly are elected by the Congregation. Nominees for delegate
to the 2014 Synod Assembly were:
Paula Green
Harold Hofstad
Russ Jones
Michael Philpy
Robin Taylor
There were no nominations from the floor and the slate was elected by a unanimous vote.
Mr. Graves announced Carolyn Ubben, currently a member of the Council, has agreed to serve as the next
Secretary. The position is elected by the Church Council.



Presentation of proposed Constitution/bylaws revision: A summary of the proposed changes was in the Annual
Report in pages 40-41 and both a redlined and clean versions of the full text were posted on the web site. Mr.
Betts led a discussion of the changes. He explained that most of the changes were needed to conform the congregation’s constitution to the ELCA model, while others were discretionary changes to meet the needs of the
congregation. In order to provide more clarity and a complete reference, the proposal merged the Constitution
and Bylaws into one document. A motion to approve the redlined version of the combined Constitution and
Bylaws, as posted on the congregation’s web site, passed by unanimous voice vote.



Presentation of 2014 Budget: The proposed budget for 2014 was presented in page 42 of the Annual Report.
Ms. Cindy Waldron, Chair of the Finance and Administration Committee, led the discussion of the proposed
budget. She stated that the total for the proposed budget is $1.115 million, which is essentially no changed
compared to 2013. The drivers for the budget are staff, building and grounds, a 10-year capital campaign, and
servicing the debt. A motion to adopt the budget was approved by a unanimous voice vote.



Plan for second pastor/debt reduction: At the 2013 Annual Meeting, the congregation passed a motion directing the Church Council to “explore and identify the resources needed to prepare for the calling of a second pastor.” Pages 43-46 of the Annual Report summarize Council’s activities to fulfill this directive and a present
Council’s recommendation.

Mr. Jones and Mr. Eric Sivertsen led a discussion of the proposal, including: the rationale, benefits and
financial implications of a second pastor; and the decision to run a fund raising campaign completely
within the congregation, instead of hiring an outside consultant. The assembly was formed into breakout groups and the groups reported on these issues:
 Endorsed the “in-house” decision.
 Need clarity regarding timing of pledges versus receipts.
 Should have flexibility in the pastoral position, that is, do not commit to one full-time position and
do not commit to a called position.
 The fund drive should guide the timing of the hiring.
 The process will need a ministerial presence at all times; use a day of service as the kick-off.
 Concern about the long-term debt and structure of the debt retirement; rough estimate is that it will
need a 20% increase in giving for long-term commitment to a second pastor.
 What would be the duties/responsibilities/ministry areas of a second pastor compared to our current
situation?
 The process should use a milestone/metrics-based approach.

General discussion followed prior to moving to a decision on the proposal.
After that discussion, on behalf of the Council Mr. Jones moved that the Congregation adopt the action
plan, as presented on page 46 of the Annual Report:
 Approve the coupled plan of initiating a fund raising campaign as the necessary forerunner of starting a call process for an associate pastor.
- The target of the fund raising campaign will be solid pledges for paying off the Phase I bank mortgage in early 2015, and with the mortgage payment saved plus additional funds raised cover the cost
of an associated pastor from 2016 through at least 2018.
- A fund raising committee will be established in the early spring of 2014.
A final decision on proceeding with the calling of an associate pastor will be made by the congregation
at the 2015 Annual Congregational Meeting, based on the success of solid pledges to the fund raising
effort and funds received to date to pay off the Phase 1 mortgage.
The motion passed with 42 in favor and 3 opposed.
New Business
The floor was opened for new business, but none were presented.
Adjourn with Prayer

Pastor Kessinger led the closing prayer and the meeting was adjourned at 2:55.
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2014 ANNUAL REPORT
PASTOR SANDY KESSINGER
First I thank my God through Jesus Christ for all of you
because your faith is proclaimed throughout the world – Romans 1:8
Every morning my prayer includes words of gratitude for the people associated with Redeemer. You have been extremely supportive of my ministry as we live out our call to be partners of the gospel message. This past year was an
intentional time to discern our future direction and some critical decisions are on the agenda for our annual meeting.
As we near February 8th (the date of the meeting)
I keep hearing one question from you
Pastor – What do you want?
The first thing that I want is for as many people as possible to worship together on February 8th and then to attend the
annual meeting. All the different voices in our church need to be heard. Any decision that is made must have the support of our whole congregation. We have developed an agenda and a time frame for the meeting that allows enough
time for a healthy conversation.
The second thing that I want is for us to bear the weight of what we ultimately decide. Too often churches will make
decisions without taking into full consideration the financial burden that is attached to it or the time commitment
needed. I do not want us to be that kind of church. When we make a commitment it is my hope and prayer that everyone will faithfully contribute (with time and finances) so that the joy of our decision does not become a constant
concern.
I am very humbled that everyone wants to find ways to support me in our ministry together. You have expressed
(with a deep sense of care) that you do not want me to burn out. You want a consistent pastoral presence working
with me so that I may have adequate time off that we all need to stay refreshed and renewed.
I want to acknowledge that since the time of my call we have taken some steps towards that kind of support because
of your faithful and generous giving. Marlon Yearwood has become our full-time Youth Mentor and Vicar Amy Feira
is under a time-limited contract to work directly with our educational ministry. David Stawick, from the Lutheran
Church of the Reformation, and Pastor Paul Opsahl preach throughout the year so that I can spend time with the Sunday school children. These people are helpful to me and they save me time. I love being with our youth but I do not
have to be at every event. I am fully supportive of our educational ministry but there are not enough hours for me to
give the proper oversight needed for their work. I love to preach but a free Sunday once a month allows me time that I
would normally spend preparing for a sermon to be used in other ways.

We are at a defining moment in our church and we seek the wisdom of God.
Do we need to readjust our current situation to allow for a longer term solution?
Are there other ways to meet the needs of the church?
So the third (and final) thing that I want is for us to use our collective wisdom to creatively meet the needs of our congregation and be financially responsible. I think our decision at the annual meeting must reflect both the need and the
financial backing.
I am a strong believer that we should always be open to the work of the Holy Spirit. At this time we have challenges
to meet and we may have to adjust accordingly. A responsible and wise church is one that offers the challenge but
makes the goal attainable. I want us to be that kind of church.

This past year I have spent a significant amount of time in conversation with you. I know that we have been blessed
at Redeemer with a climate that is engaging and fun! I know that you are a generous people both with your finances
(just review the work of the MMEC) and time (just review all that has been accomplished this year through our different ministries)! Everything that we have done since the time of my call has deepened our faith in Christ, has already
moved us into new ministries, and I look forward to what lies before us. I love what I do and I will continue to do
what I love for as long as I can be an effective messenger of the gospel of Christ. This is a true partnership for me
which means aside from our staff members and council and committee chairpersons I also need each and every one of
you to participate in our work together.
Please acknowledge and thank those on our current staff
Carol D’Amico

Administrative Coordinator who is outstanding in her care of us

Vicar Amy Feira

Supporter of our educational ministry
Supporter of me in the daily ministry of the church
(Her contract ends with us on February 28)

Lionel Jackson
Tammie Koenig

Sexton who cares for our building and those who use it
Director of Preschool who is passionate for our children

Ham Loving

Director of Church Operations who helped put our house in order
(Ham retired from this position in December, 2014)

Roberta Pittman

Director of Afterschool Program who is flexible and creative

Bonnie Steuart

Finance Coordinator who efficiently does her job as a team player

Marlon Yearwood

Youth Mentor who shows our youth what it means to be a disciple

And all those who prepare us for worship and our daily ministry –
And to a very hard working Council that was led by Russ Jones these past two years: The level of activity and participation is high and the goals of the Strategic Plan have been realized. We must not rest as we elect new leaders
on Council.
It has been a very good year so thank you for your love and support since I arrived in January of 2012. You are a
wonderful congregation and I am blessed to be entering my 4th year of ministry with you. May God continue to reveal
himself to us as we minister to his people.
Yours in Christ – Pastor Sandy Kessinger
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2014 STATISTICS
End of 2013

Total baptized membership
Confirmed members
Average Sunday worship

1,080
820
283

End of 2014

Total baptized membership
Confirmed members
Average Sunday worship

1, 106
842
287

______________________________________________________________________________
Our Newly Baptized – 18
Reid David Cavanaugh
Adem Joshua Sevimli
Arash Behravesh
Benjamin Gustav Stoessel
Rose Joy Elizabeth Shellaway
Madison Isabella Barb
Emma Catherine Dotterweich
Elin Victoria Schwartz
Kristian Thor Bjornson
Tessa Eloise Lamoureux Skochko
Lauren Elise Frederick
Isaac Arthur Brown
Cristian Alan Nied
Hobbs Thomas Huston
Noelle Alese Frisbie
Jack Marvin Skowrup
Gabriel Siqueira Peterson
Camryn Alyson Leadbetter

January 12
April 6
April 20
April 26
April 27
May 25
June 1
June 15
June 29
June 29
July 6
July 27
September 21
September 28
October 5
October 12
October 12
October 12

Our New Members – 30
Greg Adams and Colette Marcellin
Angela Bangert
Rebecca Behravesh
Karen Detweiler – Peter Guma
James and Laura Duval – Margaret, Anna, and Matthew
Diane Liesman
Matt Mowrey
John and Marie Rice – David, Rebecca, and Sarah
Ozan and Amy Sevimli – Eli
Justin and Ruby Shellaway
Catherine Skochko
Daniel Speckhard
Hugh Stevenson
David and Robyn Truslow – Sunny and Ella

Weddings
Jeanne Imhof and Christopher Lighty
Kathryn Maglio and Ryan Kern
Laura McCoy and Edward Van Opstal
Stephanie Clebus and Matthew Kessinger
Ave Persaud-Wallace and Isaac Stuart
Thomas Dreier and Francis Vaughn

March 14
June 6
July 4
August 3
September 13
December 14

The Faithful Departed – 5 members (*)
Donald Cackler *
Joyce Giffey *
Edward Leong *
Jack C. Pleasant *
William Reed *

Pastor George Evans
Rob Morris
William Stratos
Aloha Wing

______________________________________________________________________________
Total Received – 48
Baptism (children) – 17
Baptism (adult) – 1
Affirmation of Faith – 11
Transfer – 19

Total Removed – 22
Death – 5
Transfer – 11 (5 families)
Statistical Adjustment – 6 (moved out of area)
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REPORT OF THE PRESIDENT OF THE CONGREGATION COUNCIL
A primary activity of the Congregation Council in 2014 was pursuit and implementation of a plan approved at the 2014 annual meeting of the
Congregation – a coupled plan of initiating a call process for an Associate Pastor, in conjunction with initiation of a fund raising plan. A
Mission and Ministry Enhancement Campaign, under the leadership of Ron Kutscher, Lucinda Romberg and Eric Sivertsen, was initiated
in the Spring of 2014 to raise funds to pay off a major component of the congregation’s debt – a first mortgage at the bank – and to provide
ongoing financial support for the calling of an Associate Pastor to work with Senior Pastor Kessinger.
Some 105 families responded very positively to the financial request, and the first mortgage was retired in November 2014 – releasing
$57,684 in annual mortgage payments to provide the foundation of the funding for the call of an Associate Pastor. In addition to achieving
the debt reduction goal, the MMEC raised an additional $179,000 in ongoing pledges payable in 2015 and 2016 to provide additional funding
to implement the goal of calling an Associate Pastor. The 2015 annual meeting of the Congregation will determine how best to proceed with
such a call. The total raised by MMEC, already contributed plus pledges remaining to be paid, is $404,392.
In support of the MMEC, and to provide maximum transparency and member involvement, the Council conducted several discussion forums
during the year: a major Redeemer Listens activity where all members of the congregation were polled by Mickey Skelton and Carolyn Ubben to discern what our members felt were Redeemer’s current strengths and what more we should be doing to better fulfill our mission of
Sharing Christ’s Love with the Greatest Number of People; a workshop/retreat led by Synod Assistant to the Bishop Philip Hirsch; and a Theologian in Residence weekend led by Gettysburg Seminary President Michael Cooper-White.
After review of the input from the congregation, Pastor Kessinger has listed the following, as needs of Redeemer that should be addressed at
this time, with the pastoral staff enhanced by an Associate Pastor:


















Overall faith development for our members and friends (prayer ministry / faith conversations)
Worship –
- Pastoral support for PSK on a Sunday morning (at least once a month)
- Work together to review and implement changes to contemporary service
- Develop alternate worship experiences outside of Sunday morning
A pastoral presence needed in the community from Redeemer
Reaching out actively to the unchurched in our community
Reaching out to new arrivals in our neighborhood
Use media and personal contacts to invite people to Redeemer
Support and assistance given to the Christian Education ministry
- Includes review of Sunday school curriculum and recruitment of teachers / helpers
- Adult Education on Sunday morning and throughout the year
Youth programs for all children ages 3 and above
Support given to parents through faith conversations and fellowship
Effective system in place to identify and recognize visitors when they attend Redeemer
Effective system to engage members in the ministry of the church and mission field
Coordinate frequent opportunities for service projects
Development of small groups to foster deeper relationships
Effective use of website and social media
Stewardship
Develop ways for PSK to be able to honor time off

Taking into consideration the success in paying off the first mortgage, which results in a $57,684 reduction in mortgage payments from the
ongoing operating budget, and the $179,000 in current pledges from the Mission and Ministry Enhancement Campaign to be paid in 2015 and
2016, I believe that we are ready to move forward with the call of an Associate Pastor. The Finance Ministry Team has estimated that the increase due to adding a part time Associate Pastor to our 2015 budget would be approximately $40,000, and that the annual increase of adding
a full time Associate Pastor would be $92,000. These figures take into account that we have already designated in our budget an additional
$30,000 for pastoral support.
At the January meeting of the Congregation Council I proposed that the $57,684 mortgage payment savings be placed in a reserve until such
time as the Congregation was ready to move on calling of an Associate Pastor. From my perspective, this would be a simple acknowledgement that the MMEC had succeeded in its plan of paying off the first mortgage in order to free up funds to move ahead with the plan for calling an Associate Pastor. After much discussion, primarily focused on the need to use those savings for already expanded ongoing personnel
expenses instead, the Council rejected my proposal. I continue to believe that the savings from paying off the first mortgage must be sequestered in order for the covenant made at the 2014 annual meeting of the Congregation to be honored. So at the upcoming February 8 annual
meeting of the Congregation, I will move the following:





That the 2015 Redeemer budget be modified to reserve $57,684 for the calling of an Associate Pastor
That the MMEC fund raising be continued to top it up to the original $500,000 target.
That the process of calling a part-time Associate Pastor proceed at this time, with a fixed term of one year. (The fixed term will allow flexibility in 2016 to either move ahead with the call of a full-time Associate Pastor, if finances allow, or to continue with the part-time pattern)

The Council worked very closely this past year to support our superb Senior Pastor Sandy Kessinger as she led the spiritual life of the congregation with inspiring worship services and stimulating sermons, conducted visitations to those in need and led us in prayer concerns, initiated
small group ministries, led youth retreats, and much more. To provide Pastoral Support to extend Pastor Sandy’s reach, the Council approved
staff additions of a vicar, Amy Fiera, a youth mentor, Marlon Yearwood, and supply pastor visits. The shape of ongoing staffing will be determined at the 2015 annual meeting of the Congregation.
The membership of the congregation responded well to requests for financial support to provide funds for our extensive ministries and programs. Cash contributions to the operating fund in 2014 were $1,058,232, and to the MMEC were an additional $225,031 plus the ongoing
pledges noted above. Special fund raising projects such as a pumpkin sale raised funds dedicated to sending a youth delegation to the national
ELCA Youth Gathering in Detroit next year. In addition, an unsolicited gift of $225,000 was received from a friend of the Congregation to
provide enhancement of our nave through the addition of stained glass windows. A task force co-chaired by Betsy Kutscher and Michael
Philpy is pursuing implementation of the latter project.
The Council appointed leaders for each of its organized Ministry Teams and oversaw their operation during the year through Council liaison
members for each ministry and live report sessions with most of the team leaders at Council meetings. Thanks and congratulations are due to
the following ministry team leaders:

















Financial Review Committee –Jerry Hahne, Chair
Mutual Ministry Committee – Doug Ubben, Chair
Personnel Committee – Marti Hopler, Chair
Buildings and Grounds Ministry Team –Rob Wenk, Chair
Christian Education Ministry Team – Ellen Kennedy, Chair
Congregational Life Ministry Team – Eric Sivertsen, Chair
Finance Ministry Team – Cindy Waldron, Chair
Membership Outreach Ministry Team – Mark and Lee Cronin, Co-chairs
Social Outreach Ministry Team – Gene and Joan Durman, Co-chairs
Spiritual Nurture Ministry Team – Paula Green, Chair
Stewardship Ministry Team – Steve Lancaster, Chair
Worship and Music Ministry Team –Liz Scheffler, Chair
Youth Ministry Team –Joan Bradley, Chair
Preschool Board – (Tammie Koenig, staff) Shawna Tunnell, Chair
Endowment Fund Committee – Charles Brown, Chair
Afterschool Board – (Roberta Pittman, Staff) John McBride, Chair

In addition, appreciation is due to the great music team, under the leadership of Matt Osifchin –for both stellar music support and performances during services, and for the several special events that exposed our programs to the surrounding community.
The Council also conducted the necessary operational aspects of the congregation, including updating of several of the policies and procedures
of the Congregation: Child Protection Policy, led by Shawna Tunnell; Personnel Policy, led by Marti Hopler; and Financial Policies, led by
Larry Pittman. It worked with the Church staff to upgrade the web site, and to manage financial, building and personnel operations – thanks to
Carol D’Amico, Bonnie Steuart, Ham Loving, and Lionel Jackson. And it supported important programs for the community such as McLean
Day, Stop Hunger Now, and the Living Nativity. It also participated in planning for future religious services to the growing Tysons area,
through participating in the Tysons Interfaith Partnership.
Council members in 2014 have been: Natalie Sather (Youth Member), Rob Wenk, Dean Graves (Treasurer), Carol Martz, Carolyn Ubben
(Secretary), Gretchen Gniffke, Paul Hammelton, Shawna Tunnell, Steve Lancaster (Vice President), Mickey Skelton, Gordon Jones, Paul
Lettow, Pastor Kessinger, and Russel Jones (President).
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Finance Annual Report 2014
Cindy Waldron chaired the Finance Committee in 2014. Dean Graves served as Treasurer and Steve
Kutscher as Assistant Treasurer. The Finance group would like to thank Bonnie Steuart for her service as
Redeemer’s financial accountant.
2014 Summary
The Finance Committee actively monitors Redeemer’s expenses and receipts throughout the year.
Throughout the year, we worked with the Church Council in communicating Redeemer’s finances to the
church. The deficit had grown throughout the year, and we again entered December with a significant
deficit. As a result, we ended the year with a deficit of $42,017.
F&A members and staff who participated in activities this year include:
Charlie Brown
Dean Graves (Treasurer)
Bob Hahne
Jamie Kanski
Pastor Sandy Kessinger
Steve Kutscher (Assistant Treasurer)

Ham Loving
Larry Pittman
Doug Ubben
Cindy Waldron (Chair)
Rob Wenk

F&A worked on the following activities in 2014:







Monitored financial activities throughout the year
Submitted and presented monthly financial reports to Church Council
Worked on incorporating feedback from the Financial Review Committee
Constructed and approved the 2015 budget
Helped with reconciliations and updating financials
Updated financial policies and procedures
2015 Budget
The budget was created by using historical knowledge, input from committee members, and feedback
from the congregation. The preliminary budget was reviewed and approved by F&A. Cindy Waldron presented the proposed budget to the Church Council on December 8th, 2014 and January 12th, 2015. The
Church Council approved the budget. A final approval by the congregation is needed to complete the
budget process.
Respectfully submitted,
Cindy Waldron
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APPENDIX A - EXECTIVE SUMMARY
History
At the 2013 Annual Congregational Meeting, the Council was asked to determine what would be necessary for Redeemer to be able to call a second pastor. At the 2014 Annual Meeting, a resolution was passed to start a capital campaign to pay off our first mortgage and raise enough funds to support the salary of a full-time associate pastor for at
least three years. The “Mission and Ministry Enhancement Campaign” was launched, and a minimum goal of
$500,000 was set, with an aspirational goal to raise $1,000,000. The “Redeemer Listens” initiative was also begun, to
solicit input from the congregation about what members think should be done to support and grow Redeemer’s mission and ministries. Council was tasked with using this input from the congregation to determine the appropriate resources to fulfill Redeemer’s mission, and identify which areas would be best served by church volunteers, current
staff, or additional clergy or lay staff.

Progress Report
As of the end of 2014, $329,808 had been pledged to MMEC. Through the very generous gifts of the congregation,
more than $163,000 has actually been given to date; some of that amount was pledged, and some was given in addition to pledge fulfillments. While this has enabled us to meet the first objective of paying off Redeemer’s first mortgage, it is still well short of the $500,000 base goal. Also, total giving (that is, regular giving plus giving to MMEC)
was up for 2014 overall, but we did not cover our annual operating expenses for the year and were short by $42,000.
Of the 380+ families/individuals who are members, 106 have participated in the MMEC so far. Currently, additional
gifts that are received for the MMEC are going towards supporting the salary of a future associate pastor or lay
leader; if the gift is marked for further debt reduction, it is being applied toward the principal of the second mortgage,
which has an outstanding balance of $1,042,000 (plus $200,000 that we owe ourselves from our cash reserves).

Council Recommendation
The MMEC and the Redeemer Listens initiative has clearly demonstrated that we have a generous congregation and
are vibrant under Pastor Kessinger’s leadership, but we have not yet reached a firm financial base which would allow
us to commit to the long term financial obligation of hiring additional staff. Therefore, the Council recommends that
we pursue additional gifts and pledges from the 250+ families or individuals who have not yet participated in the
MMEC, and encourage any who have already participated to consider additional gifts to help us reach – and hopefully
exceed - our original $500,000 goal. Also, we are asking all members to give prayerfully and generously in 2015 to
cover our annual operating expenses. The 2015 budget includes funding for additional temporary pastoral support for
Pastor Kessinger, used for substitute pastors/lay leaders to honor our commitment to her for time off. We would also
use this additional time to further define and prioritize what we would want a part-time or full-time pastor or lay leader to focus on once called/hired, drawing on the results of the Redeemer Listens campaign and ongoing dialogue.

Proposal for Vote
1) Approve the 2015 budget, including short-term pastoral support ($30,000 line item).
2) Elect not to pursue any candidates for call/hire in the short-term, in order to build up our financial resources.
3) Coordinate with our synod leadership this Spring to review our needs, progress, and prospects for additional pastoral support to keep us moving forward on that front.
4) Once we have met our minimum $500,000 MMEC goal and have improved our overall financial situation, as determined by the Council, schedule a later Special Congregational Meeting to vote on forming a Call Committee.

APPENDIX A
History
At the 2013 Annual Congregational Meeting, the Congregation Council was asked to explore the steps that would be necessary
for Redeemer to reach a point of readiness to call a second pastor. At the 2014 meeting, a resolution was passed establishing a
capital campaign “as a necessary forerunner of starting a call process for an associate pastor.” The target of the campaign was
identified as raising enough funds to pay off the church’s first mortgage in early 2015, and then with the savings from the mortgage payments and additional campaign funds raised, be in a position to cover a second pastoral salary from 2016 through at
least 2018.
Prior to the passage of the resolution, several points were raised both in support of the measure and with concerns that it proceed
with some flexibility. It was suggested that the campaign not commit to one, full-time position, and that it not be limited to a
called position (i.e., a lay-person may be an appropriate alternative). There was also a request that the fund drive guide the timing of the hiring. The measure ultimately passed, and Council created the Ministry and Mission Enhancement Campaign
(MMEC) committee to begin the fundraising process.

Concurrently, a concerted effort was launched by Council to solicit feedback from the entire membership that will ultimately
help shape the conversation about what pastoral assistance is required, both in terms of the activities for which additional personnel would be responsible, and the skills that would be required to conduct those activities effectively. The “Redeemer Listens”
campaign asked us to each prayerfully consider and answer the questions: 1) Where do we see God at work at Redeemer that
bring us a sense of joy? and 2) Where do you see God leading us?
The substantial response to that campaign was intended in part to steer the conversation about both our priorities as a congregation, and how those goals will be achieved in terms of staffing:
Could the work be done by a second full-time called pastor?
Or a part-time called pastor?
Or a lay professional person?
What could be done by church member volunteers, or some combination thereof?

Progress Report
It is now time to assess the progress of both the MMEC and Redeemer Listens, and determine whether or not we are ready to
issue a call. First, the outcome of Redeemer Listens has given us considerable content, overwhelmingly positive and suggestive
of a vibrant community that is thriving under Pastor Kessinger’s leadership. It has generated many ideas about the directions in
which we need to expand to continue that trend, and we look forward to continuing an ongoing process of dialogue and responsiveness. Redeemer Listens did not, however, yield an overwhelming mandate an immediate need for a second full-time pastor
specifically. Indeed, many of the “ to-do’s” are items that can and perhaps should be handled in the short-term by existing staff or
church volunteers, or could be contracted for as short-term projects by individuals with specific expertise. Even so, it has helped
tremendously to identify where the remaining gaps are that could be covered by additional staff over the medium- and long-term,
be it full or part-time, called or lay-person. Pastor Kessinger, in coordination with Council, continues to work on an outline that
will frame the conversation for us when it comes time to make a hire/call.
The MMEC also yielded significant and impressive results in its first year. The MMEC was designed as a three-year campaign,
with the focus in the first year on soliciting both gifts and pledges, and a full three-year term over which members could fulfill
their pledges. The primary goal was to be able to pay off Redeemer’s first mortgage in early 2015. In fact, we were able to pay
off that mortgage in full in November of 2014, several months ahead of schedule. That was due entirely to the generous contributions of members fulfilling their pledges early in the Campaign cycle ($163,811 has been received explicitly for MMEC as of
December 31, 2014), and to the continued contributions of many members to the previously-established “Debt Reduction.”
That is, however, short of our goal of $500,000, which was the minimum established for us to be able to both pay off the first
mortgage and be able to fund several years of a second pastoral salary. As of January 12, the funds in-hand after paying off the
first mortgage that could be applied toward additional salaries is approximately $17,000. Going into 2015, we have reduced our
annual mortgage payments by $57,684 due to the payoff of the first mortgage. However, we also experienced a $30,000 decrease in contributions to the general operating fund in 2014, which along with inflationary increases in current staff salary and
benefit costs make it difficult currently to reserve the freed up resources from the mortgage payoff for additional staff support.
$30,000 was included in the 2014 Operating budget for “Pastoral Support” – that includes the pastors who serve once a month
while Pastor Kessinger works with the Sunday School program, 19
substitutes when she is unavailable, and the contract with Vicar
Amy that will end this February. The same $30,000 has been included in the 2015 budget. So, while we expect to continue to
collect on MMEC pledges through 2015 and 2016, and substantially grow that base from the $17,000 contributed since the first
mortgage was paid off, we still have a long way to go to reach the $500,000 goal.

Additionally, in 2014, we failed to cover our operating expenses, ending the year with a shortfall of $42,017. Please note: individual contributions fell short of our budgeted amount by roughly $90,000. Some of the difference was made up by the contributions of the Afterschool program and the rental of our facility to outside groups. We must be cautious about relying on those
income sources because they could easily change from year to year (and in fact, we anticipate that the planned capital expenditure by the Afterschool for a much-needed bus will indeed reduce that amount significantly in 2015). Because of the significant
contributions already given to the MMEC in 2014, we expect that the MMEC had some impact on regular giving, but regardless
of the reasons, the shortfall is not a small one, and has to be reflected in our planning, especially when considering taking on the
obligation of a full-time salary.
Council Recommendation
So where does that leave us? After considerable deliberation and prayerful consideration over the last few months, Council determined that while we have made substantial progress, we are not yet in a financially sound enough position to be able to issue a
call or make a permanent hire at this time. However, we overwhelmingly support the idea of continuing to pursue a long-term
staffing solution, ideally an associate full-time pastor – although we remain open to the possibility that our situation, for a multitude of reasons, may be better suited to one of the other alternatives (part-time, lay-person, etc.). We firmly believe that this
would best allow us to work toward our mission of sharing Christ’s love with the greatest number of people. In order to be able
to do that we as a congregation must work together to continue the efforts of the MMEC campaign, pay down our debt – both on
the second mortgage, and to reimburse ourselves for a $200,000 loan from our cash reserves that was used in the refinancing of
the first mortgage – and put ourselves in a solid position for hiring or calling additional pastoral support. Specifically, we must:
-

-

-

Meet our minimum goal of $500,000 for MMEC, but recognize that our ideal goal is $1,000,000 to comfortably say that
we can support a call for an associate full-time pastor – a commitment that is a lifetime agreement, not subject to whether or not we have funds available.
Restore our annual giving to previous levels, and in fact increase our giving by three percent (3%) annually. Given last
year’s shortfall and the increases to our Operating Budget for 2015, that means an increase in 2015 of nearly 10% from
what we achieved in 2014.
Continue our concerted Debt Reduction efforts to pay down our second mortgage, to ensure that we are on secure financial footing in the long-term for any significant investments we need to make, whether in additional staffing or any other
unanticipated critical needs.

We also need to continue to move forward while we work to complete our financial picture. Council is recommending the following, and is asking the congregation to support the following items:
-

-

-

We will not pursue any pastoral candidates or additional unbudgeted staff at this time, in order to conserve our financial
resources in pursuit of the longer-term goal of hiring full-time support;
Council will, over the months of February and March, fine-tune the definition of our needs in terms of pastoral support
based on the Redeemer Listens campaign and Pastor Kessinger’s leadership. Areas of ministry could include Worship
leadership and preaching; Christian Education; community outreach; and engagement with visitors/new members.
We will invite the synod office staff to the Council meeting in April to hear from them regarding the availability of candidates, to benchmark congregations of our size in the synod who support multiple pastoral resources, and to share our
pastoral support needs, both in terms of activities to be conducted and in skills to support them; and
We will call for a Special Congregational Meeting and inform the synod when we are financially ready to call pastoral
support, based on our finances and our desire to find the best match for our needs. This could happen at any time during
2015 or beyond.

Council is determined to continue to move forward, and seek a positive decision on additional staffing sooner rather than later,
but will not do so at the risk of increasing the church’s long-term financial obligations or destabilizing the existing Operating
budget. It is up to us as an entire congregation to participate in the achievement of our goals, by fulfilling our stewardship obligations both in monetary giving and in volunteering to assist wherever we can with the myriad ministries we have asked for and
want to be able to support.

1Minutes of Lutheran Church of the Redeemer’s Annual Congregation Meeting, February 2, 2014
2 Minutes of Lutheran Church of the Redeemer’s Annual Congregation Meeting, February 2, 2014

Financial Summary

The following numbers are the official numbers of record for Redeemer as of the writing of the Annual Report. Any material
updates to those numbers will be provided at the Annual Meeting.
MMEC Campaign
MMEC Minimum Target:
Pledges to MMEC:
Difference (short):

$500,000
$329,808
$170,192

Funds To-Date
Contributions - MMEC, Debt Reduction (until 1st mortgage was
paid off), and 2013 operating surplus funds applied:
1st Mortgage payoff total payments in 2014:
Remaining MMEC funds to apply toward pastoral support

$318,216
$300,532
$17,684

Costs of Calling 2nd Pastor:
Salary (median of ELCA recommended range)
Health Insurance with Family (single cost $6,780
Retirement
Life Insurance and Employer FICA
Total Estimated Costs for 2nd Pastor

$86,103
$16,956
$10,332
$7,712
$121,103

Contributions Needed for 2015 Operating Budget:
Assumed Giving (based on 2014 Actual)
Total Needed (based on 2015 Operating Budget)
Additional giving required above 2014 levels

$870,635
$959,140
$88,505

**********
Resolution For Congregational Vote:
In light of Redeemer Lutheran Church’s current financial standing, specifically the level of funds raised toward the hire of additional pastoral staff, the 2014 budget shortfall, and the proposed increases in the 2015 budget, the Congregation is asked to approve the following Actions:
1) Approve the 2015 budget, including short-term pastoral support ($30,000 line item).
2) Elect not to pursue any candidates for call/hire in the short term, in order to build up our financial resources.
3) Coordinate with our synod leadership this Spring to review our needs, progress, and prospects for additional pastoral support
to keep us moving forward on that front.
4) Once we have met our minimum $500,000 MMEC goal and have improved our overall financial situation, as determined by
the Council, schedule a later Special Congregational Meeting to vote on forming a Call Committee.
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The Spiritual Nurture Ministry Team
The Spiritual Nurture Ministry Team offers opportunities for us to deepen our spiritual life as we demonstrate the love of Christ
to others. Specifically, we strive to offer activities that promote a life of faith and compassion among all members, including
opportunities for deepening prayer life, calling on the homebound, ill, or grieving, and offering spiritual learning opportunities.
One of our primary activities has been to coordinate several funeral receptions. Losing a loved one is never easy, and this dedicated group provides invaluable assistance to grieving family members by helping with reception arrangements. As a general
rule, we arrange for food pick-up, set-up, clean-up, and dessert making. Not having to be concerned with these activities allows
the families to fully celebrate the life of their loved one with family members and friends. It is an important service that is very
much appreciated. Volunteers are encouraged to participate in whatever activities their schedules allow.
We were also pleased to have assisted with the February and November retreats at Hallowood. Through Pastor Kessinger’s leadership, both of these retreats provided participants with a greater sense of spiritual depth for Lent and Advent in a beautiful rustic
and comfortable setting.

Another activity was to help with the luncheons offered on Ash Wednesday, Good Friday, as well as one in the summer. The
luncheons were very well attended and provided wonderful opportunities for fellowship and learning.
Heather Hunter continues to lead a group in prayer on the first Sunday of the month at 10:45 in the Prayer and Care Room.
Throughout the past year, volunteers have sent notes, made visits, and delivered Christmas cookies to older members or those
with mobility issues as a means of staying connected.
Once again, college care packages were sent to our students in preparation for their spring semester finals, and new this fall, additional packages were sent to our brand new freshman.
If you have any questions or would like to participate as a volunteer, please contact Paula Green at
pegreen@verizon.net or 703-501-9666.

TableTalk
Beginning in the Fall, a new program called TableTalk was launched, with the format being devoted wholly to roundtable discussions, rather than presentations and lectures. One of the goals of TableTalk was to stimulate discussion on issues of importance to Christians in the church of today.
The first topic was a discussion of Marcus Borg’s popular book – Reading the Bible A gain for the First Time: Taking the Bible
Seriously but Not Literally. In this series of discussion sessions we read and interpreted the Bible as modern Christians, i.e., as a
people of faith living in a post-enlightenment and scientific world. Borg uses a critical metaphorical-historical approach to the
Bible, which is very much in line with what is encountered and taught in the ELCA’s and other mainline Protestant seminaries
today. Borg’s book and approach stimulated a great deal of passion with our attendees, as we contrasted Borg’s approach with
more traditional approaches towards the Bible, such as literalism, inerrancy, six-day creationism, supernatural miracles, prophecy as prediction, and fundamentalism. We had lively, interesting, and stimulating discussions, which continued outside the classroom.
In January of this year, TableTalk will be continuing its emphasis on understanding the Bible as modern Christians by studying
the parables of Jesus.
Harold Hofstad, TableTalk

Stewardship
One of the most vivid parables Jesus ever told is recorded in Matthew 25:31-40. "You did it to me" is a clear lesson. Actions
are joined to beliefs. God will judge according to our response to human need and suffering. We will be judged on how well
we serve, witness, and invite.
As followers of Christ, we have been called to be people through whom Christ has eyes to see, ears to hear, feet to approach ,
hands to touch , hearts to feel, and souls to respond. To take up the towel of service may mean that as servants we will advocate, work toward reconciliation, and invite people toward a new way of living that is consistent with all that Christ came to
model.
Serving, giving witness, and inviting are vital for the spiritual health of the believer and the congregation. As there are countless needs, there are also abundant opportunities to serve and gifts to employ in the Redeemer and our larger church community. The wonder of it all is that in serving one another, we serve Jesus Christ.
As I take the opportunity to learn details about the many ministries of Redeemer it fills my heart to see all that we do and the
possibility of further extending to “Share Christ’s love with the greatest number of people.”
During this past year the congregation accepted the challenge of our Ministry and Mission Enhancement Campaign (MMEC)
with a goal for raising $500,000 over a three period; funds to be used to pay off our first mortgage and raise enough funds to
support the salary of an associate pastor. The “Redeemer Listens” initiative was also started to solicit input from the congregation on what members think should be done under the leadership of additional clergy or lay staff. Through the very generous
gifts of the congregation, more than $163,000 has been given to date, resulting in our ability to retire the first mortgage. Now
we can strive for our second goal of pastoral support.
Funds received from the MMEC and our regular giving exceeded total giving from the previous year but we did fall short by
$47,000 towards the annual operating budget. Reserves were available to cover this shortfall but we will have to ensure this is
a one-time anomaly.

Giving is a time for each one of us to be joyful and thankful to God for all he has given and gives daily to us. We receive from
God in order to give. Jesus said, “Give and it shall be given to you.” I thank you all for your support in the mission of Redeemer, generously sharing your time, talents and possessions in discovering how we all can be good stewards of God’s gifts and use
them for the fulfillment of our spiritual needs and the many others in need both near and far.
Steve Lancaster, Stewardship Chair

Building & Grounds Committee
The most important item for the Building & Grounds Committee in 2014 is the transition planning that is part of the retirement
of Ham Loving as the Director of Church Operations. Committee members are actively involved in redefinition of the role, advertising the opening, interviewing candidates and hopefully soon will be training the new staff member. In the interim, staff
members Tammie Koenig and Carol D’Amico have picked up additional responsibilities to cover needed areas during the transition. Tammie is the interim contact on the facilities side and Carol is the contact for groups and for reserving meeting space in
our building. If you know of someone to recommend as a part time Facilities Manager for Redeemer, please let Pastor Kessinger
or any of the Committee Members know. Also, thanks to Ham Loving for his contributions over the last 2+ years managing a
wide variety of activities at Redeemer.
We would also like to thank Gretchen Stark and Pete Poulos who have volunteered many, many hours over the year to help care
for the building and grounds. We are always looking for additional volunteers to help with a wide variety of tasks both outside
and inside the building. This is a great way to get involved at Redeemer, without a long term commitment of your time. Depending on your preference, you can either work with other volunteers or by yourself. You do not have to have any particular skills or
experience, but just have a desire to contribute towards caring for and improving things at Redeemer. Please send us an e-mail at
RedeemerBuildingandGrounds@verizon.net and just let us know of your area of interest.

Rob Wenk, Building & Grounds Chair
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2014 Annual Report for the Redeemer Renaissance After-School Program
From January through June of 2014, enrollment in the Redeemer Renaissance After-School Program stabilized at 80 children. Children came to Redeemer from Churchill Elementary, Kent Gardens Elementary,
Franklin Sherman Elementary and Haycock Elementary. On September 2rd, 2014, the Redeemer Renaissance
After-School Program began receiving students for the seventh year. The school year began with 80 children
attending full-time and 3 children attending part-time. The numbers have remained the same through December, 2014. There are already 80 children enrolled for the 2015-2016 school year.
In addition to the Director (Roberta Pittman) there are currently seven regular staff members: Madiha Cagil,
Ivette Dominguez, Briana Molina, Johanna Patton, Cassandra Pavlick, Amy Werking , Stefan Vallee, and an
eighth position is shared by Charlene Werking and Delphine Engel. There are two piano teachers (Heather
Bingham and Barbara Donne), one violin/viola teacher (Judith Spokes-Cho), one cello teacher (John Gockel),
one saxophone/ clarinet/flute teacher (Robert Holmes), a Yoga Instructor (Linda Cooper), a guitar teacher
(George Waltemire) and an academic tutor (Krystal Rodney). The yoga instructor is moving away and at this
time there is not sufficient interest to carry the program into 2015. The program consistently attracts highquality candidates for all positions.
The After-School Governing Board provides guidance and support to the program and the Director. The
Board consists of church members and parents. Parishioners on the Board are Kirsten Apple, Karen Devlin
(Chair), Tracy Dean, Marti Hopler, Carol Martz (Council Liaison), Eric Sivertsen, Jim Turner and Kim Wenk.
Melanie Tillotson, a parent of two children in the program also serves on the board. The Pastor and Director
are ex-officio members.
Unable to resolve issues with The Fairfax County Public Schools Department of Transportation, Redeemer
Renaissance was authorized by the Governing Board and the Church Council to purchase a bus to provide
transportation for the schools from which the county is withdrawing support. Staff member, Johanna Patton
has earned the necessary credentials and will drive the bus.
Redeemer Renaissance continues to strive to fulfill its mission to provide a vibrant community in which each
child is engaged in enriching experiences.
Twenty-five students from the After-School program receive private music lessons. Two parishioners also
receive private lessons from Redeemer Renaissance music staff. Six children participated in a 10-week Yoga
class. Two children receive services from our private academic tutor.
The program continues to emphasize social responsibility. The children of Redeemer Renaissance and their
families have continued to support the Redeemer Food Drives, Stop Hunger Now, Operation Christmas Child,
Partner For Surgery, National Center For Children And Families, Share Our Strength and Cookies For Kids
Cancer Research, and the Embry Rucker Shelter. In the autumn of 2014 Redeemer Renaissance contributed
to the Muscular Dystrophy Association in honor of the visit from the McLean Fire Department. Most recently, with the help of Lutheran Church of the Redeemer, 35 shoeboxes for Operation Christmas Child were
filled. The shoeboxes were sent to Ukraine, Colombia, Honduras and Barbados. Also, with the help of the
congregation, more than 50 items for National Center for Children and Families were placed on our Mitten
Tree.
Redeemer Renaissance provides participants with crafts, organized activities, and special programs designed
to entertain and educate. On the teacher professional day in January, there was a field trip to Adventure Theatre at Glen Echo to see the play, Miss Nelson is Missing. In February, the children were entertained by the
KanKouran West African Drummers and Dancers. In March, Jamey Turner returned with his glass harp. Silly
Goose and Val entertained Redeemer Renaissance in April. In May the children enjoyed a performance by
Ohana of Polynesia. In June, Redeemer Renaissance visited the Chuck E Cheese. Redeemer Renaissance visited Woody’s Golf in September. In October, there was a visit from the McLean Fire Department during Fire
Safety Awareness Week and Andrés Salguero, singer/songwriter, performed later in the month. The Native
Pride Dancers performed and the children visited Ticonderoga Farm in November. In December, the Jamey
Turner again performed for the children. Games2U will visit January 30th. KanKouran and Debra Mims are
scheduled to perform in February and Silly Goose and Val will return in March.

Fifty-six children attended one or more days of camp from April 14th through April 17th during the
2014 Fairfax County Public Schools’ Spring Break. During the four days of the camp, children visited Adventure Theatre, Imagination Stage, Ticonderoga Farm, and the National Building Museum,
engaged in craft projects and watched movies. One hundred children attended one or more days of
the 2014 summer camp between June 26th and August 15th. In addition to arts, crafts, movies, and
controlled water games, children’s theater performances at Adventure Theater, Discovery Theater,
Imagination Stage and Wolftrap, children played miniature golf visited water parks, Ticonderoga
Farm, Clemyjontri Park and Chuck E Cheese. The children also enjoyed visits from Reptiles Alive,
Bee Bee the Clown, Fizzical Fairytales, Till Hall the Magician, Debra Mims, storyteller and Bob
Brown Marionettes. Sixty-two children attended six days of camp spanning December 22nd through
January 2nd over Christmas vacation. During the camp, the children attended performances at Kennedy Center, Adventure Theatre, and Imagination Stage. They celebrated the New Year’ Eve at Chuck
E. Cheese. Additionally, they visited the Smithsonian and enjoyed a swim at Claude Moore Recreation Center in Sterling, VA. Each camp was held from 8:00 AM until 6:15 PM each day and there
were additional fees for each camp. Camps are being planned for Spring Break from March 30th
through April 2nd 2015, as well as summer 2015.
On May 4th, 2015, the Redeemer Congregation recognized the program. Special music was provided
by staff and children from the program at the 9:45 service, and there was a recital for the music students in the afternoon. The date for our next recognition Sunday is scheduled for May 3rd, 2015.
Children in the program continue to enjoy the use of the facility, playing on the playground and in
Parents’ Hall, and doing arts and crafts projects in Fellowship Hall. They also receive homework
support in the Teen Center and have the use of 12 laptop computers.
Each school year there are opportunities for families to interact with one another and explore Lutheran Church of the Redeemer. There is a kick-off picnic the Wednesday before school begins. There is
a dinner the evening of the Living Nativity to facilitate participation in the evening’s events by Redeemer Renaissance Families. Receptions are held following the 9:45 service and the recital on
Recognition Sunday. Information regarding the life of Lutheran Church of the Redeemer is made
available and there is an open invitation to the families of the children in the program to participate in
all activities of Lutheran Church of the Redeemer as the After-School Program shares Christ’s Love
with the families it serves.
Respectfully submitted,
Roberta Pittman, Director
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2014 Annual Report of the
Redeemer Lutheran Preschool
Redeemer Lutheran Preschool was established in 1962. RLP is an extension of Redeemer’s Education Mission. Our
vision is to be a high-quality, developmentally appropriate preschool that supports lifelong learning in a caring, Christian environment. Each child develops at his or her own rate through a balance of structured and unstructured activities. The preschool has a positive reputation and extends Redeemer’s reach in our community. Preschool families attend worship services
and some become Redeemer members.
We offered ten half-day classes for children 2 ½ to 4 years of age. At the end of the school year (May 2014), we had
103 students enrolled in our preschool including six Redeemer children. As of December, 2014, we had 90 students enrolled
in eight classes. Our students represent a diversity of nations including: Arabic, English, Hindi, Japanese, Korean, Russian
and Spanish.
At the heart of our program is our caring, experienced staff. We are blessed with 12 staff members (in alphabetical
order): Madiha Cagil (2012), Golnar duChateau (2001), Delphine Engel (2008), Kristin Furth (2011), Sue Giaquinto (2012),
Cindy Goodman (2005), Norma Grobman (2010), Tammie Koenig (1998), Gina Thorson (2010), Nancy Radcliffe (2010),
Charlene Werking (2004) and Nora Wojcik (2004). After 15 years of service, Mahin Shafagati retired in May 2014.
A Preschool Board appointed by Church Council provides guidance to the Director and establishes policies. The
Board consists of church member and non-member parents. In addition the Pastor and Preschool Director are ex-officio
members. Parishioners include: Laura Broderdorf (President), Shawna Tunnell (Council Liaison), Amanda Rodriquez, and
Karin Weber. Non-member parents are: Lina Alameddine, Tim Gervase and Kayleen Widdfield.
Our semi-annual Baby/Child/Maternity Consignment Sales are in March and October each year. We raised over
$13,600 for preschool needs and benevolence. We contribute 10% of each sale back to Redeemer. Additionally, we held a
toy and gift drive and donated an additional $700 for Christmas gifts for families through Believe in Tomorrow Children’s
Foundation of Johns Hopkins University.
While the consignment sales’ primary purpose is fundraising, it has become another outreach to our community and
remaining items were distributed to several charities: Alianza Latina, From Our Family to Yours, Girl Scouts of America,
McLean Fire Fighters, SHARE, Inc. Trinity United Methodist of McLean’s Honduras Ministry and Women Giving Back.
We are developing opportunities for our students to help less fortunate local children through SHARE of McLean Inc.
At Christmas, we sponsored our fifth annual children’s toiletry drive for SHARE as well as made 100 treat bags for their clients. We collected 19 bottles of baby shampoo, 25 bottles of baby wash, 29 tubes of toothpaste and 45 toothbrushes. Additionally, we collected 1200 diapers for them in our on-going project.
Our natural, unstructured play area is hugely popular with our students and others. It helps children work cooperatively and make their own discoveries/connections.
Redeemer Lutheran Preschool is a vibrant ministry that positively impacts our community. Preschool families attend
many Redeemer activities throughout the year and frequently attend worship services. I look forward to strengthening the
bond between our church and preschool to serve additional families. If you would like to assist the preschool in any way
please contact me. We are committed to sharing Christ’s love with as many of God’s families as possible.
Tamberly Koenig, Preschool Director

tkoenig@redeemermclean.org or 703-356-3567

Membership Outreach
Membership Outreach at Redeemer is an ongoing program to help this worship community fulfill its
overall mission to “To Share Christ’s Love with the Greatest Number of People.”
Membership Outreach team has endeavored over the past year to enhance the hospitality and “frontdoor” welcome at Redeemer worship services and numerous special events at the church, something
we hope has been noticed by our church family and guests. A growing number of Redeemer congregants -- at least three dozen members -- have participated in “greeting” activities, contributing their
time and enthusiasm welcoming guests and church members alike to our church. In addition to regular week worship services, Redeemer greeters have provided narthex and side-entrance welcome at
the memorial service for Pastor Evans this past summer, as well as for several funeral services, the
Redeemer Thanksgiving Dinner, and music concerts including the Living Nativity in December.
Membership Outreach also hosted a “water and welcome” station at the front of the church during the
McLean Day event last May.
The goal with greeting at Redeemer is to provide a more consistent mechanism for friendly interaction with newcomers and visitors, in particular prior to and right after a service or other event at Redeemer. The “front-door” welcome at Redeemer at times extends to outside areas for curb-side arrivals of elderly and others needing assistance, with “umbrella” greetings to assist during inclement
weather.
As part of expanding the front-door “greeting” experience at Redeemer, Membership Outreach explores more systematic ways of generating follow-up with newcomers and visitors to Redeemer services and events. In that regard, we look to connect with recent new and occasional visitors to Redeemer, through appropriately-timed follow-up by Pastor or Membership Outreach members, to those
who offer indication of some interest in returning to Redeemer for worship or community activities,
and to visitors who are seeking a worship community to join. This follow-up, outreach effort will of
course include extending invitations to participate in specific fellowship and other activities at Redeemer, such as “Tables of Eight,” Adult Forum, youth presentations, music performance events and
community-group functions using Redeemer space, in addition to Sunday worship services.
Membership Outreach has also engaged in a course of periodic, typically quarterly special group
meetings with Pastor Sandy and invited church members, with the purpose of broadening the involvement of the congregation in certain aspects of Membership Outreach, sharing ideas about that
mission, and providing “fellowship” time for Pastor and invitees to get to know each other better.
These meetings usually involve from six to ten people and last about 90 minutes (with expectation
that a large part of church membership will have attended at least one such meeting over the course
of upcoming 2-3 years’ time). To this point in time, about 24 church members have participated in
these “one-time-only” sessions. The goal over the next year is to double the number of Redeemer
congregants who have participated in such meeting.
In the course of enriching the “greeting” atmosphere at Redeemer, Membership Outreach will avoid
when at all possible relying on rigid scheduling of church members for greeting. The intention is to
make welcoming gestures a commonplace practice among congregants in general when at Redeemer
on any given Sunday, while resorting to advanced scheduled assignments for only those few occasions (such as special services or events) where specific planning is required.
Respectfully Submitted,
Lee and Mark Cronin
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Youth Ministry
Redeemer’s youth have had their running shoes on this past year with many service projects, lots of
food and fellowship and deepening of Faith. The kids have been eager to come to church to worship as well as participate in a wide variety of activities. Meeting the kids “where they are” continues to be the guiding principle. For each group, it has meant something different.
Grades 4 – 6. This group meets for Gym Night on the second Friday of each month from 7 – 8:30
pm with Marlon Yearwood and a parent assistant. Gym night gives the kids a chance to become
more comfortable in the church as they become more independent. It also provides a great opportunity to hang out and get to know their “church” peers. The kids love it and very often bring their
friends! Early outreach program!
Grades 7- 8 participate in the confirmation process which serves to transition them to full church
members. Many programs are provided for them including: confirmation class during the 9:45 am
service, confirmation workshops / lunches led almost monthly by Pastor Kessinger and Liz
Scheffler, monthly social activities which often is based on a service project, as well as opportunities to assist in worship services. Activities this past year included: Day of Famine, helping with
Our Daily Bread and SHARE of McLean, Complete the Circle food drive, miniature golf, a bake
sale at Living Nativity, Christian Seder, dining at with PSK, Ropes course and laser tag.
High school youth are probably the most challenging group to engage as their schedules are so
busy. This year, we have been having a Thursday night Youth Group / Teen Bible study, which
has gradually developed a good following. In addition they have participated in service projects
involving shopping for First Responder buckets, Our Daily Bread, Share of McLean, Souper Bowl
and Stop Hunger Now.
Sharing Christ’s love with the greatest number of people – this mission has become a focal point
for the youth. Last year, we sent 35 members to Harrisburg and Philadelphia where they worked
daily in the communities wherever there was a need. This summer will find our youth in Detroit
for the National Youth Gathering as well as back in Harrisburg. God’s work.
Next area to develop will be for the younger kids – encouraging the parents and kids to meet and
develop connections that offer support and help as the kids grow and learn. As our program
grows, so does the need for adult mentors – thanks to all the wonderful support that is given to our
kids. Any ideas / suggestions are always welcome!
Respectfully – Joan Bradley

The Congregational Life Ministry Team (Fun and Fellowship)
2014 was an exciting year for the F&F team. Highlights included the
following:
JANUARY-a group of about 30 went to Alden Theater in McLean for a wonderful performance of Shakespeare’s “The Merry Wives of Windsor”. Alden Theater is a terrific venue for our activities, and we will
plan others in the future.
JUNE-Summer at Redeemer kicked off with our Church Family picnic. Sporting a “Beach Motif”, we enjoyed traditional picnic fare in the Crossroads, while children of all ages participated in outdoor soccer, the
egg toss, and other fun and games. A good time was had by all, and no one tried to get by a hard-boiled
egg for the egg toss this year.
JULY-A group went to the Kennedy Center for an amazing performance of The Lion King, the Tony
Award winning musical which still remains one of the Disney favorites.
AUGUST-We engaged once again in our annual trek to see the Washington Nationals. Our group of 26
Redeemer members, family and friends enjoyed a great game, a hot dog, chips and a drink, for one low
price. The Nats still did not win the Pennant, but we did our part…..
NOVEMBER-once again the team coordinated Redeemer’s annual Thanksgiving Dinner. Always a fun
event, this we served a traditional Thanksgiving feast to about 100 attendees, including shut-ins to whom
we were able to deliver meals at home.
DECEMBER-The year ended with one of our Church’s best-loved activities-The Living Nativity. Once
again, our Redeemer Choirs provided a terrific concert, which was enjoyed by all, including the members
of the petting zoo.
2015 has started with a bang. This month, a Redeemer group enjoyed a reception at church, and then a performance at Alden Theater, of The Capital Steps, a satirical group who have been a Washington DC institution for many years.
So, it was a fun year. In addition, Redeemer re-kindled our small group dinner program, “Tables of Eight”.
Look for news of that as the year progresses.
With the coming of a new year, please look for opportunities to work with this team. It is a great group,
and there is always a need for new, fresh ideas. Blessings to you all for a happy and successful 2015.
Kim Wenk
Eric Sivertsen
Co-chairs
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Redeemer Endowment Fund
2014 Annual Report
Redeemer Endowment Fund Background and Mission: The REF was established in 1995 with the pur pose of
social mission outreach both in the local Washington, D.C. metro area and around the world. The structure is outlined
in the church by-laws and instructs that all donations be invested and preserved and only the interest, dividends and
capital appreciation may be used for grants. Donations are not intended to be used for the building fund or church operations.
REF Activity: Dur ing 2014, sever al meetings wer e held to assess investment per for mance, financial status, and
to identify possible grant recipients. Investment performance was very positive in spite of numerous market fluctuations
significantly exceeding the previous year performance. As a result, we were pleased to be able to select four recipients
for grants this year. A Bulletin announcement was published to inform the congregation of this decision. The grants
were presented on November 23, 2014.
REF Grant Program History and Current Grants: The REF made its fir st thr ee gr ants of $1000 each in 2008.
No grants were made in 2009 due to the stock market’s poor performance. In 2010, the REF awarded two $1,000
grants. In 2011, the REF awarded one grant of $1000. In 2012, the REF awarded two grants of $1000. In 2013, the REF
awarded three grants of $2000. In 2014, we were pleased to present four grants of $2500 to each of the following organizations:
Our Daily Bread provides help and hope to struggling residents of the Fairfax County area in the form of emergency
food, financial assistance, and seasonal assistance, while also offering financial mentoring and instruction services so
that their clients can develop a plan to move forward.
Partner for Surgery's mission is to connect patients in need of surgical care in remote communities with the international volunteer triage and surgical teams that traveled to Guatemala, and to educate and empower rural Guatemalans to
initiate and advocate for vital health care services on their own behalf.

Lutheran Volunteer Corps is a voluntary service program that recruits and places volunteers to serve in ministries of
congregations and synods throughout the country.
Alternative House provides an emergency shelter for teenagers, community-based youth services, assistance to young
mothers, and homeless youth services.
2014 Financial Summary and Status: (For details see the Redeemer Annual Repor t, Financial Summar y)
a. The REF started the year with a balance of $113,535 on January 1, 2014.
b. The REF received contributions of $11,785 during 2013.
b. The REF ended the year with a balance of $121,690 on December 31, 2014.

I would like to take this opportunity to thank all the REF committee members for their commitment and support to the
REF.
Respectfully submitted on behalf of the Redeemer Endowment Fund Committee members.
Charles H. Brown, Jr. Chair
Redeemer Endowment Fund Committee
Committee Members:
Michael Philpy
Charles H. Brown, Jr.
Jamie Kanski
Matthew Kratz
Janet Rehnquist

term through Dec 31, 2013
term through Dec 31, 2013
term through Dec 31, 2015
term through Dec 31, 2015
term through Dec 31, 2015

2014 Year-end Statement of Plan Assets
Redeemer Endowment Fund
12/31/13 Balance from Investment Statement
12/31/13 Cash Balance in Church Account
Total Year-end Balance as of 12/31/13

$108,097
$5,438
$113,535

2014 Contributions to Fund
2014 Transfer Invest to Redeemer Cash
2014 Transfer Redeemer Cash to Invest
2014 Gain/(Loss) on Investments
Less: 2014 Disbursements to Charities
Total Changes to Fund Balance in 2014
Total EOY REF Balance

$11,785
$4,000
$0
$2,370
($10,000)
$8,155
$121,690

12/31/14 Balance from Investment Statement
12/31/14 Cash Balance in Church Account
Total Year-end Balance as of 12/31/14

$110,467
$11,223
$121,690

2014 EOY Investment Balance
2013 EOY Investment Balance
2014 Gain/(Loss) on Investments

$110,467
$108,097
$2,370
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Annual Report of the Social Concerns Ministry
The mission of the Social Concerns ministry team is to coordinate Redeemer’s outreach to the wider community. In fulfilling this mission, the ministry supports 22 local, regional, and international organizations
with volunteer participation, financial support and special projects. Current participants in the ministry include:
Angela Bangert
Deanna Heier
Lynn Barth
Kate Jones
Kirk Betts
Megan Krantz
Elizabeth Carroll
Judy Kuhagen
Gene Durman (co-chair)
Betsy Kutscher
Joan Durman (co-chair)
Linda Peterson
Paula Green
Nancy Power
Steve Gunderson
Mickey Skelton
Bob Hahne
Gretchen Stark
George Hall
Elaine Tucker
Selected highlights of the year’s effort include:
Capital Caring
A Redeemer volunteer provides much needed direct support to terminally ill patients and their families at Capital Caring, the hospice of Northern Virginia.
From Our Family to Yours
Redeemer provided collection space and community-wide publicity for From Our Family to Yours
several times this year, including a significant effort to help restore an in-home daycare after flooding in the spring. That effort yielded roughly $1000 in goods and supplies for a dozen working families in northeast DC.
Gifts of Hope
Gifts of Hope is an alternative gift giving project emphasized during the Advent season but available
all year. This year Redeemer participants contributed over $1,000 to support Metropolitan Washington DC Synod approved projects.
Habitat for Humanity
Volunteers from Redeemer along with volunteers from the McLean Interfaith Coalition were instrumental in completing the building of a new, affordable home in Falls Church on Douglas Avenue.
Lutheran Social Services
Redeemer invited six refugee families, sponsored by LSS, to be guests at Redeemer’s Thanksgiving
dinner. Refugee families from Afghanistan, Iraq and Iran joined us for a very special evening. In
addition, Redeemer donated 10 food gift cards and 14 blankets to LSS for families in need. In December, the Social Concerns Ministry joined with the Redeemer Youth Group to donate toys and
books for Christmas to LSS for refugee and foster children.
N Street Village
Six times in 2014 the supper group made 30 dinners for the residents of Luther Place Overnight
Women's Shelter at N Street Village. The team members include Angela Bangert, Karen Devlin,
Paula Green, Kate Jones, Judy Loving, Carol Pribulka, Lucinda Romberg, and Gretchen Stark

Our Daily Bread
In 2014, the Redeemer community supported Our Daily Bread by sponsoring 60 families with
grocery delivery and gift card donations and awarding ODB with a $2,500 grant from the Endowment fund to support their many programs that help struggling families in the Fairfax County area
on the road to self-sufficiency. In addition, the youth of the congregation also participated in ODB's Complete the Circle Event on November 9th to raise awareness about hunger in our community. The event contributed over 8,000 pounds of food.
Partner for Surgery
In 2014 Partner for Surgery provided the opportunity of life changing surgery to 753 impoverished rural Guatemalans. 195 children born with severe cleft lip and palate were enrolled in our
Cleft Infant Nutrition Program in order to become healthy enough for surgery. Thanks to a number of Redeemer members, hundreds of gift bags and dozens of quilts were donated to the children and families.

Prayer Shawl Ministry
Any one is invited to join us as we pray, knit and crochet prayer shawls and baby blankets to
share our love and care and to express God's continuing love for each person. In 2014 we blessed
12 shawls and 9 baby blankets. We gave 28 prayer shawls to persons who were ill and 11 Baptismal blankets to babies in 2014.
SHARE
Redeemer has worked with Share in a number of ways. It has a member on the Share board,
hosts one of the monthly Share meetings, supports the food, clothing and special programs, and
provides a regular driver for the furniture pick-up program.
All of the above activities are open to any interested member of the congregation. The Social Concerns
Ministry meets limit meetings to one or two per year. The Ministry’s emphasis is on supporting Redeemer members to reach out to the broader community. Please contact Gene or Joan Durman at
jgdurman@aol.com (703-356-4929) for more information.
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Redeemer Mutual Ministry Committee Annual Report
Charter: Consistent with Redeemer Luther an Chur ch’s Bylaws, “A Pastor al Ministr y Committee shall
be appointed by the pastor(s) in consultation with the president. The term of office of members of the Pastoral Ministry Committee shall be two years. Members shall be eligible for reappointment. The committee
shall provide encouragement to, and may consult confidentially with, the pastor.” The committee was
formed in 2012.
2014 Activities: To fur ther the pur pose of the Mutual Ministr y Committee, we held sever al r egular
meetings at members’ homes for informal working dinners. The Committee also assisted as requested with
the following special projects:
January 22, 2014 – Doug Ubben’s home
February 2, 2014 – Redeemer Annual Meeting presentation on Pastoral responsibilities, duties and tasks
March 11, 2014 – Megan Kratz’s home
April 26, 2014 – Redeemer Retreat MMC presentation
May 13, 2014 – Linda & Alan Rogers’ home
September 14, 21, 28 and October 5, 2014 – MMC assists with ‘Redeemer Listens’ sessions
September 23, 2014 – Eric Sivertsen’s home
Topics: Pastor Kessinger deter mines much of the agenda for the individual meetings. Topics dur ing
the year have included spiritual nurture, Synod engagement, personnel matters, interpersonal relationships,
ministry functions, congregational life, personal and family topics.
“Redeemer Listens” sessions: As an outgr owth of the MMC’s 2013 development of the document detailing Pastor Kessinger’s responsibilities, duties, tasks and activities, the MMC was asked to assist with the
development of the “Redeemer Listens” campaign. This campaign, an initiative of Council, was led by Congregational Council members Mickey Skelton and Carolyn Ubben. MMC members were available to help
with the individual sessions and provide feedback.
Members: MMC member s Linda and Alan Roger s ter m on the Committee expir ed and they stated
their wish to spend more time with their family in Colorado. Their service to this Committee was outstanding and they will be greatly missed. Bob Hahne and Nancy Powers were approved as new members at the
end of 2014.
Respectfully submitted on behalf of the MMC.
Doug Ubben
Committee members:
Bob Hahne (newly appointed)
Pastor Sandy Kessinger
Megan Kratz
Nancy Powers (newly appointed)
Alan Rogers (term expired)
Linda Rogers (term expired)
Eric Sivertsen
Doug Ubben

Music Update for 2014
2014 was again a very exciting year for the music program at Redeemer. We tried our best to offer quality
music on a weekly basis appropriate for the season, as well as special musical events throughout the year.
Some highlights throughout the season included guest soprano soloist Leah Crowne joining us for the Ash
Wednesday and Good Friday services. She sang inspiring renditions of “Create in Me a Clean Heart” by
C.F. Mueller and “Where You There?” an African-American spiritual. For Easter, we were joined by the
Riverside Brass, and together with the choir we performed “Let All the World Sing” by Ralph Vaughn Williams and the “Hallelujah chorus” from Handel’s Messiah.
In June, as part of a special service, the Traditional choir took on an ambitious endeavor by performing
Schubert’s Mass in G. The orchestra was comprised by members of the Air Force band, led by Judy Cho
who is also a teacher in the after school program. Our talented section leaders Waka Osifchin and Amy
Tribie beautifully performed the solos. The sanctuary was filled with Schubert’s beautiful music, and hearing the choir, the orchestra and organ all at once was a sacred experience.
During the summer our choir section leaders performed a new work by Virginian composer, Sean Pfleuger
entitled “Thy Creation”. The lyrics of the piece are based on poems by William Cullen Bryant. Mr.
Pfleuger was in attendance and was deeply moved by the performance. He was greatly appreciative to get
the chance to hear his music at Redeemer. We hope to perform some more of his music in 2015.
In December we hosted a concert with CCS (Christian Classical Singers). A free will offering was collected for the benefit of Share, a food charity. The members of CCS are Korean-Americans who have performed at high profile venues such as the Kennedy Center and the Metropolitan Opera. Their voices rang
through the sanctuary singing operatic arias and Christmas favorites.
In December along with the Living Nativity Scene and Christmas festival, we presented a concert which
included all of the various music groups at Redeemer. The different groups included the Youth Choir, Traditional Choir, Bell Choir, and the Praise Team. In total, over forty people performed for the concert. The
finale of the evening was a contemporary arrangement ‘Joy to the World’ by Chris Tomlin.
For Christmas Eve at the 4:00 service the Praise Team and Youth Choir joyfully lead the congregational
singing and gave special offerings. For the Traditional services we once again collaborated with the Riverside Brass as well as Harpist, Cara Fleck. The Traditional choir sang a number of pieces including
‘Coventary Carol’ and the “Gloria” from Daniel Pinkham’s Christmas Canta.
Moving into 2015, we will strive to maintain the high level of excellence in all of our music offerings. We
are also planning more concerts in the future such as Haydn’s Lord Nelson’s Mass no. 11 in D minor.
Personally, I would like to give special thanks to all the section leaders (Chris, Amy and Waka) Scott, Eric
and Joy for being such professional, dedicated and wonderful colleagues. I would also like to thank Pastor
Kessinger for her outstanding leadership, and the congregation for their continuing support of the music
program.
Matt Osifchin
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Ministry and Mission Enhancement Campaign
Redeemer organized in the Spring of 2014 a Ministry and Mission Enhancement Campaign (MMEC). This
campaign was under the co-leadership of Ron Kutscher, Lucinda Romberg, and Eric Sivertsen. The campaign was
overseen by an Executive Committee which included the co-leaders, Pastor Kessinger, Russ Jones, Steve Lancaster
and Dean Graves.
Purpose-The campaign’s stated purpose was to raise resources sufficient to pay off the first mortgage and free
resources to Move Redeemer Forward. To assist in further defining what that entailed, the Congregational Council
organized a Redeemer Listens, to ensure that all members had a chance to provide their input as to how to Move Redeemer Forward
To assure that all members were reached, multiple means were used. A brochure was prepared with the assistance of Deanna Heier and sent to all members along with a pledge card. Members were also apprised of the goals
and progress of the campaign through temple talks and updates in the Tidings. Many pledged and contributed to the
campaign and for that---thank you very much.
Community Night of Prayer- An impor tant element of the campaign was a monthly community night of
prayer. Each month’s prayer night focused on seeking God’s guidance for the MMEC, for Redeemer, for world concerns beyond Redeemer and then noting that each individual may wish to approach God with his or her most immediate personal concerns.

Results to Date:
Families that have participated:
Amount pledged
Total given*
Mortgage Reduction
Pledged, but not yet given
1st mortgage


January 1st December 1st November 1st October 1st
106
96
95
86
$329,808
$315,418.79 $315,418.79 $308,720.00
$225,031.00 $256,627.49 $195,813.06 $170,934.00
$40,236.90
$179,311.00
Paid off
$57,997.42
$86,417.00

Contributions given for mortgage reduction was counted as part of the MMEC from May until the 1st mortgage
was paid off in late November. Amount given for mortgage reduction after that is shown separately.
Ron Kutscher, co-chair

Report of the Stained Glass Task Force for the 2015 Annual Meeting
Greetings! In 2014, our church received a very generous gift last summer from the family of a former
member to install stained-glass in the ten windows in our main worship area as well as to light our cross
in the front of the Crossroads space. After undertaking initial inquiries, Pastor Kessinger and the Church
Council advertised for and created a stained glass task force, seeking to include many talented members
of the congregation with relevant expertise, as well as a deliberately broad swath of members with high
interest. The task force held its first meeting on October and has been off and running ever since!
The task force was tasked with investigating options for stained glass and then commissioning an experienced entity to carry out this work for the church. The task force started its work by developing a
statement of our values in the project as well as meeting with architects, artists, and fabricators to gain
insight and ideas. Those experiences led us to carefully and thoughtfully craft a Request for Proposal—
including our statement of values--that went out to multiple design companies in early January to seek
their designs and bids on the project. We also are working to get the word out about to the committee
through a number of congregational mediums so that we can solicit thoughts and answer questions from
all members of the congregation. One of our goals on the committee is to get input from the entire congregation throughout the process.
So what’s next in 2015? For the stained glass, we expect to start receiving responses from the design
companies in the next month and once the committee has evaluated the bids, we expect to disseminated
our selected design and then convene the congregation for a vote to approve a design. Our current aim is
to complete production in 2015 so that by this time next year our sanctuary will be beautified and enhanced by a work of art we can all be proud of. Even sooner, we expect to light our front cross so that it
can be seen by those traveling by and drive our church’s ministry forward. Thanks to all of you who
have assisted in this process to beautify our worship space so far or who will help us in the process to
come! And please approach any of us with thoughts, input, or questions!
Betsy Kutscher, Co-chair
Michael Philpy, Co-chair
Elizabeth Carroll
Gene Durman
Steve Englund
Tracy Graves
Flo Hall
Jed Holzapfel
Luther Markwart

Nancy Power
Camille Richter
Anna Ross
Karin Ryding
Monika Sibert
Elaine Tucker
Carolyn Ubben
Laura Wareham
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PROPOSED BYLAWS AMMENDMENT
A major updated Constitution and Bylaws document was approved by the Congregation at its 2014 annual
meeting. It has since that time been learned that the section on the Redeemer Renaissance After-School
Program requires further revision. The following updating is hereby recommended for approval by the
Congregation at its 2015 annual meeting.

CURRENT VERSION
C14.03.02. Redeemer Renaissance After-School Program. The school shall pr ovide
a broad spectrum of activities and enriching experiences designed to be enjoyable while
fostering creativity and instilling values and social responsibility. The school shall be
governed by a board appointed by the Congregation Council, and it shall operate under
the direction of the Renaissance After-School Program director who is employed by the
congregation and supervised by the pastor. The program of instruction shall be fully
consistent with the Confession of Faith of this congregation, set forth at Chapter 2 of
this congregation’s constitution.
a) The After-School shall be comprised of not fewer than five members or
more than eleven, a majority of whom shall be members of the congregation and at
least two of whom shall not be members of the congregation. The board should if
possible have a parent representative of each age and session. Terms of board
members will be for one or two years with staggered expirations. Terms shall
ordinarily commence after approval at the October Congregation Council meeting.
The chair of the After-School board shall be a voting member of the congregation
elected at the June board meeting for the following year and must have served one
year on the board. Vacancies may be filled by appointment by the Congregation
Council for the remainder of the term. Board members shall serve no more than
two consecutive terms. The pastor and director shall be ex officio members of the
board.
b) The fiscal year for the After-School Program preschool shall commence
July 1. The school shall operate under a budget adopted by the board and
submitted to and approved by the Congregation Council. The board shall adopt a
budget no later than November 1 for the succeeding fiscal year; after adoption the
board shall transmit the budget promptly to the Congregation Council for review
and action. After the budget is approved by the Congregation Council, the budget
may be amended by the board; however, such amendments are subject to approval
by the Congregation Council if such amendments have a negative effect on the
congregation’s budget. All personnel changes are subject to review and approval
by this congregation’s Personnel Committee.
c) The After-School Program board shall provide the Congregation Council with a
written annual report of the program’s operations and activities for inclusion in the
Council’s Annual Report.

PROPOSED REVISED VERSION
C14.03.02. Redeemer Renaissance After-School Program. The pr ogr am shall pr ovide
a broad spectrum of activities and enriching experiences designed to be enjoyable while
fostering creativity and instilling values and social responsibility. The program shall be
governed by a board appointed by the Congregation Council, and it shall operate under
the direction of the Renaissance After-School Program director who is employed by the
congregation and supervised by the pastor. The activities of the program shall be fully
consistent with the Confession of Faith of this congregation, set forth at Chapter 2 of
this congregation’s constitution.
a) The After-School Advisory Board shall be comprised of not fewer than five members or
more than eleven, a majority of whom shall be members of the congregation .The board should if
possible have a parent representative. Terms of board members will be for one or two years with staggered expirations. Terms shall ordinarily commence after approval at the October Congregation Council meeting. The chair of the
After-School board shall be a voting member of the congregation elected at the June board meeting for the following
year and must have served one year on the board. Vacancies may be filled by appointment by the Congregation
Council for the remainder of the term. Board members shall serve no more than
two consecutive terms. The pastor and director shall be ex officio members of the
board.
b) The fiscal year for the After-School Program preschool shall commence
August 1. The program shall operate under a budget adopted by the board and
submitted to and approved by the Congregation Council. The board shall adopt a
budget no later than November 1 for the succeeding fiscal year; after adoption the
board shall transmit the budget promptly to the Congregation Council for review
and action. After the budget is approved by the Congregation Council, the budget
may be amended by the board; however, such amendments are subject to approval
by the Congregation Council if such amendments have a negative effect on the
congregation’s budget. All personnel changes are subject to review and approval
by this congregation’s Personnel Committee.
c) The After-School Program board shall provide the Congregation Council with a
written annual report of the program’s operations and activities for inclusion in the
Council’s Annual Report.

Nominees for Voting Members to the 2015 Synod Assembly
Jackie Cho
Sara Egeland
Harold Hofstad

Michael Philpy
Robin Taylor

2015 Nominee for the Endowment Fund
DAVE MUCHOW
Dave has been a member of Redeemer for over 40 years and has served as Church Council President, Sunday School
teacher, member of the Endowment Committee and in various other functions. He’s a corporate lawyer and tech entrepreneur who likes to help start up companies. He previously worked on the Hill, at the National Security Council,
OMB, with law firms, helped create a publicly traded mutual fund, and served as a prosecutor and Assistant to the Assistant Attorney General at the Department of Justice.
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2015 Nominees for Church Council
DEAN GRAVES
Dean has been a member of Redeemer since 2007. He is married to Tracy (they were married in the Holy Trinity Lutheran Church in Lynchburg, VA in 1980) and they have two sons, Matthew and Zachary. He is a native of Washington DC, having lived here all but his time away at college. He has worked for the same firm for the past 32 years and
currently serves as their CFO. He has previously served on the church council and is currently the church Treasurer
and a member of the Council Executive Committee. Over the years he has worked with the boy scouts, Stop Hunger
Now, the strategic planning committee, and currently ushers at the 9:45 service. Prior to joining Redeemer, Dean and
his family were members of the Episcopal Church.
MATTHEW KRATZ
Matthew has been a member of Redeemer for more than 10 years and currently serves on the Endowment Committee,
as an usher and communion assistant/lay reader, and previously served on the Board of the Redeemer Preschool
which his oldest son attended. His wife Megan and sons Joseph and Peter are also active in many Redeemer activities.
A lifelong Lutheran, Matthew grew up in Pittsburgh, PA attending a Missouri Synod congregation. Professionally,
Matthew has been involved in all aspects of healthcare communications including national public relations firms, associations and corporate positions. Currently, Matthew works in McLean with United Biosource Corporation (UBC)
leading global clinical trial support programs.
ANN LAWRENCE
I, Ann Lawrence, have been a member of Redeemer since 1988. I have worked in many facets of the church during
that time – Education, Stewardship, Preschool, Readers, Women’s Group, Council, After-care, Pancake Supper, Executive Committee, Book club, Greeters, and Worship and Music. My husband, Paul, and I have raised two great kids
at Redeemer. I attend the 9:45 service. I find inspiration in Micah 6:8: W hat does the Lord require of you? But to do
justice, and to love kindness, and to walk humbly with your God.
PAUL LETTOW
Paul Lettow was baptized and confirmed at Redeemer, and served as the youth member on the Church Council. He
currently volunteers on the regular rotation as a communion assistant, reader, and usher. His sons Jack (4) and Henry
(2) were baptized at Redeemer, and Jack is thoroughly enjoying his first year in Sunday School. Paul is a lawyer
with Jones Day in Washington. His practice includes litigation, investigations, and regulatory advice.
FLORENCE OFILI-TOVIHO
Florence Ofili-Toviho is married with two children. She is in the accounting, finance, auditing and management
fields. Spring of 1992, she emigrated to the United States of America (U.S.) with a Chartered Accountant certificate
from Nigeria, her country of origin. She possesses a Virginia Certified Public Accountant certificate among other
U.S. professional certifications. She has a Master of Public Management degree from Heinz College, Carnegie
Mellon University, Pittsburgh, PA. She works as a Risk and Control Analyst at a nonpartisan office of the U.S.
House of Representatives, the Chief Administrative Office. Florence attended Lutheran churches in Pittsburgh, PA
and in Queens, NY. She moved to northern Virginia in the fall of 2006 after which she and her family joined Redeemer Lutheran Church. For more than five years, Florence has served in Redeemer’s Sunday school program and
since spring of 2014 as a Greeter at Sunday’s 11:00 AM service. She attends Redeemer’s Book Club meetings where
she gets her bible and psychology questions answered. With support from her husband, Israel Toviho, she ensures
their two children learn the gospel and grow spiritually from Redeemer’s Sunday school teachings and youth choir
programs. Florence’s favorite bible verse is John 3:16 - For God so loved the world that He gave his one and only
Son, that whoever believes in Him shall not perish but have eternal life. She aspires to grow spiritually and is available to serve the LORD.
MAX MILLER, YOUTH REPRESENTATIVE
Max has been a member of Redeemer since the age of 6, receiving his first communion here, as well as confirming
his faith 2 years ago. As he has grown, he has taken an active role in the Church, attending Youth Group functions,
participating in the high school Sunday school class, organizing and assisting in the training of the Acolyte/Crucifer
group, and serving as Crucifer and Assisting Minister. He has experience with community service, having participated in the mission trip to Harrisburg for the last 2 years. Max is a sophomore at Falls Church High School. He is an
Honor student, and is a member of the Math and Music Honor Societies. He enjoys playing string bass in his orchestra and playing baseball for his school. He is active in his Boy Scout Troop, currently working toward the achievement of the Eagle rank. His future plans include college and exploring what life has in store.

